

Recreation Planner Duties – Task Analysis


The five basic competency areas for recreation programs are shown below:
Competency 1.  Communication
Competency 2.  Community Outreach and Partnership Building

Competency 3.  Planning, Monitoring, Implementation, and Assessment
Competency 4.  Program Management and Business Skills.

Competency 5.  Visitor Services and Resource Protection
Job competencies encompass the clusters of skills, knowledge, abilities, and behavior required to successfully accomplish a specific task, job, or function. The following pages present an expanded inventory of the skills that fall under the umbrella of each competency area. This listing is intended to guide staff on the skills they should develop and to guide managers on designing training programs. The list is not intended to be used in preparing position descriptions, determining grade levels, or judging performance for recreation planners or others working in the recreation program. Certain competencies, such as skills in management and leadership, are bureau-wide and are covered elsewhere.
The appropriate level of experience is identified for each skill.

Entry level:  Essential competencies are those necessary to do the most basic recreation work and to assist other staff and partners. Work is performed under close supervision and in close collaboration with a more experienced BLM colleague.
Intermediate level:  Essential competencies are those necessary to do routine to complex recreation work in the field. Straightforward tasks are performed with minimal supervision. The most complex tasks require close supervision or team work with a more experienced BLM colleague.
Senior level: The essential competencies are those required to work complex policy, program, management, and visitor services matters with BLM managers and staff and partners at the local, state, and national level with little or no supervision. Staff members at the senior level are innovators of new approaches to partnering, benefits-based recreation, and alternative funding. They also serve as mentors and foster a bureau-wide mentoring program.
Competency 1: Communication

1.1
Write informative letters, memos, and reports that are appropriate for the intended audience using word processing and electronic mail systems. 


1.1.1
Write grammatically-correct information and present relevant information in an organized manner. (entry level)

1.1.2
Write convincing project proposals. (intermediate level)

1.1.3
Write and deliver effective briefing papers. (intermediate level)

1.1.4
Prepare accurate public notices that comply with BLM policies. (intermediate level)

1.1.5
Review and edit the work of others. (senior level)
1.2
Make clear and convincing oral presentations to public land users and other groups. 


1.2.1
Speak effectively with public land users and other small groups. (entry level)




1.2.1a.
Express information to individuals or groups effectively, taking into account the audience and nature of the information. (OPM critical tasks and competencies for Outdoor Recreation Planning) (entry)



1.2.1b.
Make clear and convincing oral presentations, listen to others, attend to nonverbal cues, and respond appropriately. (OPM critical tasks and competencies for Outdoor Recreation Planning) (entry)

1.2.2
Communicate appropriately and effectively with the media. (entry level)


1.2.3
Give presentations at community meetings, conferences, workshops, or to management to inform and educate. (intermediate level)

1.2.4
Provide effective briefings to inform, educate, and motivate a wide variety of audiences, including congressional, departmental, agency, organization, and community leaders. (senior level)

1.3
Represent the BLM and respond to inquires about recreation and visitor services programs. 


1.3.1
Represent the BLM on routine matters, interpret BLM’s written guidance and respond to basic inquires about recreation and visitor services programs in the following areas: (entry level)




(a) Recreation opportunities including site-specific resources




(b) BLM policy/regulation




(c) BLM history, mission, programs, and services




(d) Current resource management and interagency issues and operations




(e) Public health and safety management



(f) Community resources

1.3.2
Represent the BLM on complex recreation matters and respond to inquires about recreation and visitor services programs. (intermediate level)


1.3.3
Represent the BLM on recreation program and policy matters, including complex, sensitive issues. (senior level)

1.4  Use computer systems or applications and associated peripheral devices.

1.4.1
Use computers to develop and manipulate spreadsheets, word processing documents, data bases, graphics, and special management tools such as RMIS. (entry level)


1.4.2
Use the Internet to research, access, and monitor information. (entry level)

1.4.3
Build corporate files to capture and manage existing knowledge. (entry level)

1.4.4
Create slide and computer-based presentations and visual displays. (entry level)

1.4.5
Operate audiovisual equipment. (entry level)

1.4.6
Assist in the design and production of brochures, kiosks, charts, maps, web sites, and other visual media. (entry level)

1.4.7
Use well-designed, audiovisual materials effectively in meetings and publications. (intermediate level)

1.4.8
Use graphics and print production to produce brochures, newsletters, and major reports (or know how to contract for them). (intermediate level)

1.4.9
Use an extensive knowledge of materials and options available to develop thematic products and services (interpretation). (intermediate level)

1.4.10 Provide guidance and develop policy on special management tools such as RMIS. (senior level)
Competency 2.  Community Outreach and Partnership Building

2.1
Apply an extensive knowledge of the structure, roles, and goals of the community to collaborate effectively with other recreation providers.


2.1.1
Apply a basic knowledge of the structure, roles, and goals of the community to collaborate effectively with other recreation providers. (entry level)


2.1.2
Propose collaborative approaches to meet recreation needs on public lands. (intermediate level)

2.1.3
Mentor BLM employees to become successful collaborators and solve land stewardship challenges. (senior level)

2.2  Encourage and sustain effective teams, volunteer groups, and collaborative partnerships. (Goal 3, Objective 2, Purple Book [not verbatim]) 

2.2.1
Participate effectively as a team member. (entry level)

2.2.2
Engage and sustain volunteer participation. (Goal 3, Objective 2, Milestone 2, Purple Book) (entry level)


2.2.3
Work with “friends” groups, cooperating associations, and special interest groups. (entry)


2.2.4
Ensure continued volunteer program support, coordination, and development for existing volunteer programs. (Goal 3, Objective 2, Milestone 2, Action 2, Purple Book [not verbatim]) (intermediate level)

2.2.5
Use collaborative skills to foster, build, and maintain partnerships. (Goal 3, Objective 2, Milestone 3, Purple Book [not verbatim ) (intermediate level)

2.2.6
Organize a diverse group of collaborators in developing a common vision and implementation strategy that focuses on benefits and outcomes while applying community-based stewardship principles. (intermediate level) 


2.2.7
Create and maintain long-term working partnerships and cooperative agreements with federal, state and local program leaders, private organizations, community, and constituents. (senior level)

2.2.8
Ensure support for collaborative public outreach, awareness events, and programs that promote public service and stewardship. (Goal 3, Objective 2, Milestone 4, Purple Book) (senior level)
2.3
Apply skills in facilitation and collaboration while working within the BLM or with external groups.

2.3.1
Plan and conduct public meetings and workshops. (entry level)


2.3.2
Facilitate small, informal groups. (entry level)

2.3.3
Facilitate a diversity of large and small groups representing multiple interests. (intermediate level)

2.3.4
Apply advanced skills in collaborative decision-making among many diverse stakeholders. (senior level)

2.4
Enhance and expand visitor services, including interpretation, education, and information. (Goal 2, Objective 2, Purple Book) 

2.4.1
Connect the visitor to natural and cultural resources through enhanced interpretation, education, and information. (Goal 2, Objective 2, Milestone 1, Purple Book) (entry level)

2.4.2
Implement the national strategy for strengthening the BLM interpretative program, giving specific emphasis to expanding partnerships and working with cooperating associations. (Goal 2, Objective 2, Milestone 1, Action 1, Purple Book) (intermediate level)



2.4.2a

Identify management goals or objectives for interpretation.




2.4.2b

Describe the significant resources or areas that will be made available for interpretation.




2.4.2c

Determine what management actions are necessary to achieve identified interpretive goals or objectives.




2.4.2d

Incorporate land use planning management goals into primary interpretive messages where appropriate.


2.4.3
Implement the BLM’s national strategy for environmental education. (Goal 2, Objective 2, Milestone 1, Action 2, Purple Book)  (intermediate level)



2.4.3a

Identify management goals or objectives for environmental education.




2.4.3b

Describe the significant resources or areas that will be made available for environmental education.




2.4.3c

Determine what management actions are necessary to achieve identified environmental education goals or objectives.


2.4.4
Emphasize and improve outdoor ethics and stewardship through education. (Goal 2, Objective 2, Milestone 3, Purple Book) 




2.4.4a
Apply outdoor ethics including Leave No Trace and Tread Lightly programs. (entry level)




2.4.4b
Teach Leave No Trace and Tread Lightly programs to the public to protect the resource. (entry level)




2.4.4c
Partner with the recreation and tourism industry to encourage support of Leave No Trace and Tread Lightly programs. (intermediate level)




2.4.4d
Collaborate with external groups in identifying best practices for outdoor ethics and stewardship. (senior level)

2.5
Provide community-based conservation support for visitor services and sustainable travel and tourism development with gateway communities. (Goal 3, Objective 3, Purple Book, [not verbatim])

2.5.1
Provide technical assistance to gateway communities. (Goal 3, Objective 3, Milestone 2, Action 1 Purple Book) (entry level)

2.5.2
Develop sustainable visitor service projects with international, national, state, local and tribal tourism departments and gateway communities’ tourism programs. (Goal 3, Objective 3, Milestone 2, Purple Book) (intermediate level)

2.5.3
Assess socio-economic benefits of recreation and tourism with local governments and private industry. (Goal 3, Objective 3, Milestone 3, Purple Book) (intermediate level)


2.5.4
Develop collaborative relationships emphasizing sustainable practices with the international and national tourism industry and gateway communities. (Goal 3, Objective 3, Milestone 1, Purple Book) (senior level)

Competency 3.  Planning, Monitoring, Implementation, and Assessment

3.1
Comply with environmental laws and regulations.

3.1.1
Comply with laws, regulations, and policies of the National Environmental Policy Act (NEPA) in managing for outdoor recreation opportunities and beneficial outcomes. (entry level)




3.1.1a
Prepare and review NEPA documents. (entry level)




3.1.1b
Apply NEPA regulations, specific to Recreation (permits, special events, and commercial operations). (entry level)

3.1.2
Advise on all aspects of laws, regulations, and policies of NEPA in managing for outdoor recreation opportunities and beneficial outcomes. (intermediate level)


3.1.3
Interpret NEPA concepts and develop regulations and policies in managing for outdoor recreation opportunities and beneficial outcomes. (senior level)

3.2
Integrate recreation opportunities with other resource strategies during the land use planning process.

3.2.1
Interface with other resource specialists to represent recreation opportunities. (entry level) 


3.2.2
Integrate various aspects of natural resource management in relation to supply of recreation opportunities. (intermediate level)

3.2.3
Integrate recreation strategies with other resource strategies and allocations. (senior level)

3.3
Assess visitor and community resident preferences for recreation experiences and quality of life outcomes such as public health and fitness and physical education. (Goal 2, Objective 1, Milestone 3, Purple Book)


3.3.1
Collect visitor and community preference data. (entry level)


3.3.2
Oversee data collection from all appropriate sources including focus groups and visitor and community surveys. (intermediate level)


3.3.3
Ensure accuracy and consistency of BLM’s visitor use data (Goal 2, Objective 1, Milestone 2, Purple Book). (senior level) 
3.4
Assess and analyze recreation opportunities, recreation setting character, and recreation tourism provider capacity.

3.4.1
Conduct recreational-related data collection and analysis. (entry level)



3.4.1a
 Use GIS, GPS, and aerial photographs to inventory recreation resources. (entry level.)

3.4.2
Conduct all aspects of BLM’s recreational and visitor use inventory for both natural and built environments at the landscape levels and integrate the information with BLM’s land use planning system. (intermediate level) 



3.4.2a

Apply policies and procedures for management of special designated areas including laws and policies (special recreation management areas, areas of critical environmental concern, trails, wilderness, and National Landscape Conservation System). (intermediate level)




3.4.2b

Analyze recreation resources through monitoring and assessment. (intermediate level)




3.4.2c

Protect and restore resources through LAC, ROS and VRM processes. (intermediate level)

3.4.3  Use GIS and GPS data to analyze recreation resources. (intermediate level.)


3.4.4  Oversee inventory and assessment for both natural and built environments at the landscape levels and integrate the information with BLM’s land use planning system to support and facilitate time-sensitive and community-based planning efforts. (Goal 2, Objective 1, Milestone 5, Action 3, Purple Book) (senior level)
3.5
Ensure that land use plans facilitate the production of recreation opportunities and the attainment of beneficial outcomes, while maintaining recreation settings which support them. (intermediate level)


3.5.1
Assist with determining visitor and community resident preferences for recreation experiences and quality of life outcomes. (entry level)


3.5.2
Incorporate recreation and visitor services in the land use planning process using an expanded recreation framework which focuses on recreation experiences and benefits. (intermediate level)



3.5.2a

Describe the larger picture of national recreation public land issues and the BLM’s recreation program focus.




3.5.2b

Apply the conceptual recreation framework.




3.5.2c

Describe the types of planning decisions recreation staff are responsible for and how a recreation planning framework ties to the Bureau’s nine-step planning process.




3.5.2d

Generate recreation information that should be incorporated into the preparation plan.




3.5.2e

Generate existing and primary data that will support the mandatory decisions stated in Appendix C of the Land Use Planning Handbook.



3.5.2f

Collaborate with community groups to provide recreation opportunities and protect community resources and economies.
 


3.5.2g

Generate existing character statements for planning areas.




3.5.2h

Determine issues based on supply and demand information.




3.5.2i

Determine data standards that need to be met.




3.5.2j

Identify Special Recreation Management Areas (SRMAs) and Extensive Recreation Management Areas (ERMAs).




3.5.2k

Determine primary market-based strategy for SRMAs.




3.5.2l

Identify, delineate and describe recreation management zones (RMZs).




3.5.2m
Describe a recreation niche for each RMZ.




3.5.2n

Develop and write outcomes-based objectives for SRMAs and ERMAs.




3.5.2o

Describe on-site setting conditions, using the Recreation Opportunity Spectrum or recreation setting conditions criteria to describe setting prescriptions required to produce targeted activity, experience, and benefit opportunities. 




3.5.2p

Develop alternative recreation production models based on given plan alternative themes.




3.5.2q

Develop monitoring protocols that track the attainment of outcome-based objectives, the maintenance of setting character, and implementation of activity planning framework commitments.




3.5.2r

Design a framework of essential conditions that must be met to ensure that ensuing implementing actions (i.e., Activity Planning) will achieve both management objectives and setting prescriptions).



3.5.2s
Develop recreation implementation (activity, interdisciplinary or project specific plans.




3.5.3
Serve as a senior advisor and advocate for a benefits-based approach for the RMP and implementation levels of planning. (senior level)
3.6
Establish a comprehensive approach to travel planning and management. (Goal 1, Objective 1, Purple Book)

3.6.1
Monitor and evaluate social outcomes and environmental conditions on and along trails and associated areas influenced by trail-related visitation. (Goal 1, Objective 1, Milestone 2, Action 3, Purple Book) (entry level)

3.6.2
Address comprehensive travel management through the land-use planning process. (Purple Book, Goal 1, Objective 1, Milestone 1) (intermediate level)



3.6.2a

Delineate travel management areas, both non-motorized and non-mechanized, (polygons) and designate off-highway vehicle management areas. (intermediate level)



3.6.2b

Identify acceptable modes of access and travel for each area. (intermediate level)



3.6.2c

Recommend designations for specific areas, roads, and/or trails that will be available for public use and specify limitations placed on use. (intermediate level)



3.6.2d

Implement the best management practices available to systematically address travel management (e.g., signs, maps, maintenance, equipment, construction, rehabilitation, reconstruction, visitor services, monitoring, law enforcement, and education). (Goal 1, Objective 1, Milestone 2, Action 2, Purple Book [not verbatim]) (intermediate level)


3.6.3
Apply a thorough knowledge of trail planning, design, construction, maintenance, monitoring, and federal laws that affect trail planning to manage trails.



3.6.3a

Apply the basic principles of the trail management process to trail projects. (entry level)




3.6.3b

Apply federal laws (including NEPA), executive orders, and policies that govern trail development. (entry level)



3.6.3c

Determine the appropriate structure, techniques, and tools needed to construct and maintain trails. (entry level)




3.6.3d

Provide leadership, training, and supervision to trail crews. (entry level)




3.6.3e

Prepare a plan to collect data and monitor visitor use, environmental conditions, and facilities for a trail system. (intermediate level)




3.6.3f

Collaborate with the public on the planning, design, construction and maintenance of trails and the establishment of a trail network. (intermediate level)




3.6.3g

Cooperate with other federal agencies and national nonprofit organizations to manage trail systems. (intermediate level)



3.6.3h

Develop a strategy that will organize the support of potential partners and identify funding sources for trail development. (intermediate level)

3.6.4
Implement comprehensive travel management policy and regulations through national strategies for motorized, mechanized, and non-motorized recreation. (Purple Book, Goal 1, Objective 1, Milestone 4) (senior level)
3.7
Integrate management functions to provide opportunities for the public to obtain its desired recreation experiences and quality of life. (Goal 2, Objective 1, Milestone 5, Purple Book)

3.7.1
Implement distinct marketing actions for specific sites and attractions, including development of experience/benefits-based recreation brochures. (Goal 2, Objective 1, Milestone 5, Action 5, Purple Book) (entry level)

3.7.2
Implement compatible resource, facility and visitor management actions appropriate to the setting required to produce desired experiences and quality of life outcomes. (Goal 2, Objective 1, Milestone 5, Action 4, Purple Book) (intermediate level)



3.7.2a
Ensure program planning actions adhere to current laws and regulations, including those requiring programs and facilities to be accessible to people with disabilities (Sec. 504 of the Rehabilitation Act and Architectural Barriers Act). (intermediate level)

3.7.3
Oversee development of social and environmental monitoring indicators and standards geared toward benefits-based management. (senior level)
3.8
Manage visual resource values in accordance with visual resource management (VRM) objectives (management classes) ensuring that these are consistent with management objectives.

3.8.1
Monitor all landscapes and report incompatible activities affecting the visual resource. (entry level.)

3.8.2
Make recommendations for VRM management classes for all areas of BLM land, based on an inventory of visual resources and management considerations for other land uses. (intermediate level)



3.8.2a
Use the three landscape analysis components to analyze and describe the landscape character of a given scene using common landscape vocabulary.




3.8.2b
Conduct a VRM inventory and establish VRM classes through the RMP process.


3.8.3
Develop visual resource contrast ratings for all major projects proposed on BLM lands that fall within VRM Class I, II, and III areas. (intermediate level)



3.8.3a
Use the Visual Contrast Rating System to determine the elements of a project that are inconsistent with VRM objectives and recommend measures to improve the visual quality of a project.




3.8.3b
Illustrate the value and utility of visual simulation techniques for visual resource management.




3.8.3c
Write a visual resource section for an environmental assessment that accurately identifies the affected environment, environmental impacts, and potential mitigation measures for the project.


3.8.4
Advise others on complex issues affecting VRM inventory and management classes. (senior level)

Competency 4:  Program Management and Business Skills

4.1

Serve as an advocate for the BLM’s mission in all phases of program management.

4.1.1
Use a basic knowledge of the mission, role, and goals of BLM to budget, implement, and evaluate the recreation and visitor services program. (entry level)

4.1.2
Plan, program, budget, monitor, and evaluate BLM’s recreation and visitor service programs. (intermediate level)


4.1 3
Lead and mentor others in program management. (senior level)
4.2
Administer all phases of project management. 

4.2.1
Apply a basic knowledge of project management, problem solving and decision-making tools and techniques. (entry level)

4.2.2
Manage projects. (intermediate level)



4.2.2a

Define a project, its objectives, and measurement criteria.



4.2.2b

Estimate schedules, costs, and resources needed.



4.2.2c

Develop a work breakdown or task structure.



4.2.2d

Apply risk management techniques.



4.2.2e

Develop a scope of work and manage contracts. 




4.2.2f

Close out a project. 
4.3
Employ contemporary business management skills and practices.

4.3.1
Prepare, write, and implement grants, MOUs, assistance and interagency agreements. (entry level)

4.3.2
Develop performance goals and budget requests and report workload using established performance measures. (intermediate level)

4.3.3
Identify and develop alternative funding sources. (intermediate level)



4.3.3a

Develop expertise in alternative funding options (resources, initiatives, policies). (intermediate level)



4.3.3b

Identify and involve community resources. (intermediate level)

4.3.4
Negotiate and administer cooperative agreements. (intermediate level)

4.3.5
Act as a contracting officer’s representative (COR) for recreation contracts. (intermediate level) 



4.3.5a
Develop contract statements of work (SOW).



4.3.5b
Evaluate contract bid submissions.




4.3.5c
Evaluate and monitor contractor progress.




4.3.5d
Make recommendations for periodic payments.

4.3.6
Develop national strategic budget requests and report workload using established performance measures. (senior level)


4.3.7
Provide guidance and develop policy on alternative funding and cooperative agreements. (senior level)


4.3.8
Function as a clearinghouse for the field in terms of resources, money, and alternative funding opportunities. (senior level)
4.4
Apply an advanced knowledge of professional recreation and visitor service programs in developing regulations and policies.


4.4.1
Ensure consistent implementation of established policy and guidance. (senior level)

4.4.2
Report progress associated with the completion of planned workload accomplishments through appropriate automated business management systems. (senior level)
Competency 5:  Visitor Services and Resource Protection

5.1
Perform basic field skills.

5.1.1
Employ basic field skills including map reading, mapping skills, orientation skills, first aid, safety, tool use, site and facility construction and maintenance, environmentally-friendly cleaning techniques, recycling, HazMat, use and storage of materials, basic fire suppression, motorized equipment use, and specialized infrastructure skills. (entry level)

5.1.2
Practice and instruct sound application of basic field skills. (intermediate level)


5.1.3
Supervise site and facilities maintenance. (intermediate level)

5.1.4
Conduct site restoration. (intermediate level)
5.2
Perform basic customer service/host functions. 


5.2.1
Recruit, manage, and work with volunteers. (entry level)


5.2.2
Supervise volunteer workers and subordinates. (entry level)


5.2.3
Deal effectively with all people, respecting differing opinions and points of view. (entry level)

5.2.4
Ensure all forms for communication meet guidelines for accessibility. (entry level)


5.2.5
Deal calmly and effectively with high stress situations (for example, tight deadlines, hostile individuals, emergency situations, dangerous situations). (OPM critical tasks and competencies for Outdoor Recreation Planning) (entry)


5.2.6
Work with customers to assess needs, provide assistance, resolve problems, and satisfy expectations(OPM critical tasks and competencies for Park Ranger) (intermediate)

5.2.7
Explain products and services to the public (OPM critical tasks and competencies for Park Ranger) (intermediate)


5.2.8
Manage and resolve conflicts, grievances, confrontations, or disagreements in a constructive manner to minimize negative personal impact. (OPM critical tasks and competencies for Park Ranger) (intermediate)

5.2.9
Prepare job hazard analysis for work assignments involving potentially dangerous work environments (caves, rivers, etc.) or assignments requiring the use of potentially dangerous equipment, animals, or machinery (ATVs, OHVs, horses, helicopters, etc.). (intermediate level)
5.3
Provide fair value and return for recreation through fee collection and commercial services. (Goal 3, Objective 1, Purple Book)

5.3.1
Use appropriate techniques for managing use including the following: signing, collecting fees, handling money, granting recreation permits, managing reservation systems, and monitoring both recreation use and resource conditions (certifications, sampling, testing). (entry level)


5.3.2
Perform special event management, monitoring, and permitting (large scale public initiated events as well as BLM sponsored). (entry level)


5.3.3
Issue, monitor and evaluate recreation permits and fees (provide for and receive fair market value in recreation). (Goal 3, Objective 1, Milestone 1, Action 4, Purple Book) (intermediate level)

5.3.4
Develop, administer, and monitor concession leases. (intermediate level)

5.3.5
Develop and coordinate, through the National Interagency Fee Council, consistent national fee policies, guidance, legislation and fee program efficiencies. (Goal 3, Objective 1, Milestone 1, Action 1, Purple Book) (senior level)
5.3.6 Ensure appropriate use of fees revenues, and coordinate with the National Interagency Fee Council. (Goal 3, Objective 1, Milestone 1, Action 2, Purple Book) (senior level)

5.4
Be responsive to public requests for recreation-related services by using the permit process to accomplish management objectives. (Goal 3, Objective 1, Milestone 2, Purple Book)

5.4.1
Issue Special Recreation Permits (SRPs) that comply with regulations and related Instruction Memoranda (IM) guidance (entry level).



5.4.1a

Explain the authority under which we issue permits, the types of activities which can be permitted under those authorities, and the reasons for issuing permits. (entry level)



5.4.1b

Process a permit application, using effective techniques to work with applicants and affected parties. (entry level)



5.4.1c

Identify situations where corrective actions are required and process violations through administrative or legal actions. (entry level)




5.4.1d

Use the appropriate recreational use permits and other recreation-related permits for their proper purposes. (entry level)

5.4.2
Ensure compliance with the SRP handbook. (intermediate level)

5.4.3
Provide guidance for consistent and fair policies for Recreation Permit monitoring, fee assessment, cost recovery and use supervision for commercial and special recreation events. (Goal 3, Objective 1, Milestone 2, Action 5, Purple Book) (senior level)

5.4.4
Work with public affairs to develop messages and implement delivery methods related to the benefits and accomplishments of the fee program to the public (e.g., website-based information, standardized brochure templates and formats, state-specific accomplishments, individual site reports). (Goal 3, Objective 1, Milestone 3, Action 2, Purple Book) (senior level)
5.5
Develop public access signing/information and develop sign standards that promote both sign consistency and appearance quality on a Bureau-wide basis. (Goal 2, Objective 2, Milestone 2, Action 1 Purple Book) [not verbatim] 

5.5.1
Ensure clear and consistent fee area signing. (Goal 3, Objective 1, Milestone 5, Action 2, Purple Book) (entry level)


5.5.2
Maintain and improve signs in accordance with the sign plan. (entry level)

5.5.3
Comply with guidance provided in the BLM Sign Manual and Handbook for the design, fabrication and acquisition of signs. (intermediate level)


5.5.4
Develop a strategy for administering a comprehensive sign, map and brochure program (in coordination with the Bureau-wide identity/image strategy and work-plan effort). (Goal 2, Objective 2, Milestone 2, Action 1, Purple Book) ( senior level)
5.6
Ensure public health and safety, and improve the condition and accessibility of recreation sites and facilities. (Goal 2, Objective 3, Purple Book)

5.6.1
Provide accessible programs and facilities at developed recreation sites. (Goal 2, Objective 3, Milestone 1, Purple Book)



5.6.1a

Complete accessibility evaluations at all major recreation and visitor facilities and enter baseline data into the Accessibility Data Management System (ADMS). (Goal 2, Objective 3, Milestone 1, Action 2, Purple Book)  (entry level)



5.6.1b

Ensure accessible design/review is a component of all new construction projects and facility retrofits. (Goal 2, Objective 3, Milestone 1,Action 4 Purple Book) (intermediate level)



5.6.1c

Develop action plans, based on completed ADMS evaluations, to set acceptable levels of access for each site or facility evaluated. (Goal 2, Objective 3, Milestone 1, Action 3, Purple Book) (intermediate level)



5.6.1d

Determine funding needs and a strategy for corrective actions identified - including action plan implementation schedules for correcting specific access deficiencies. (Goal 2, Objective 3, Milestone 1, Action 3, Purple Book) (intermediate level)



5.6.1e

Implement a process to effectively integrate data and/or streamline coordination among ADMS, RMIS, and selected facility management data systems. (Goal 2, Objective 3, Milestone 1, Action 5, Purple Book) (senior level)




5.6.1f

Implement the national strategy for accessibility. (Goal 2, Objective 3, Milestone 1, Action 1, Purple Book) (senior level)

5.6.2
Ensure law enforcement presence, or establish other means, to provide public safety and security in support of recreation visitors. (Goal 2, Objective 3, Milestone 2, Purple Book) 




5.6.2a

Provide visitor contact presence, resource patrols and information availability to improve voluntary compliance with rules and regulations and to reduce illegal activities. (Goal 2, Objective 3, Milestone 2, Action 2, Purple Book) (entry level) 




5.6.2c

Develop a monitoring strategy to detect illegal recreation activities and establish action plans that will, when implemented, reduce or eliminate inappropriate activity. (Goal 2, Objective 3, Milestone 2, Action 3, Purple Book) (intermediate level)



5.6.2d

Promote use of collaborative/cooperative law enforcement agreements with other federal, state and local governmental agencies as appropriate. (Goal 2, Objective 3, Milestone 2, Action 1, Purple Book) (senior level)



5.6.2e

Ensure training for, and the developing and networking of, utilizing funding alternatives and options for collaborate/cooperative law enforcement efforts.  (Goal 2, Objective 3, Milestone 2, Action 1, Purple Book) (senior level)


5.6.3
Meet public health standards and complete needed improvements to critical public drinking water and sewer systems. (Goal 2, Objective 3, Milestone 4, Purple Book)



5.6.3a
Identify critical water and/or sewer system deficiencies at developed recreation sites and facilities through conducting regularly scheduled Compliance Assessment - Safety, Health and the Environment (CASHE) audits. (Goal 2, Objective 3, Milestone 4, Action 1, Purple Book) (entry level)




5.6.3b

Conduct regularly scheduled drinking water sampling/testing as required by federal, state and local regulation. (Goal 2, Objective 3, Milestone 4, Action 3, Purple Book) (entry level)



5.6.3c

Eliminate or mitigate, promptly, all identified deficiencies/problems related to public drinking water and sewer systems. (Goal 2, Objective 3, Milestone 4, Action 2, Purple Book) (intermediate level)




5.6.3d

Monitor to meet all water quality standards for every potable drinking water supply system. (Goal 2, Objective 3, Milestone 4, Action 3, Purple Book) (intermediate level)

5.7
Manage maintenance and operation of recreation sites and facilities or visitor centers. (Goal 2, Objective 3, Milestone 3, Purple Book [not verbatim]) 
5.7.1
Provide annual maintenance at developed recreation sites. (Goal 2, Objective 3, Milestone 3, Action 1, Purple Book) (entry level)  
5.7.2
Develop criteria and strategies to identify and address deferred maintenance projects. (Goal 2, Objective 3, Milestone 3, Action 2, Purple Book) (intermediate)

5.7.3
Coordinate with engineering to conduct recreation site and facility condition assessments. (Goal 2, Objective 3, Milestone 3, Action 2, Purple Book) (intermediate level)

5.7.4
Ensure that recreation operational funding is directed to highest priority sites and facilities. (Goal 2, Objective 3, Milestone 3, Action 2, Purple Book) (intermediate)

5.7.5
Oversee project engineering and design requirement and review procedures. (Goal 2, Objective 3, Milestone 3, Action 3, Purple Book) (senior level) 
5.8
Use appropriate work practices for managing special designations and/or special management areas, including, but not limited to, wilderness study areas (WSAs), wild and scenic rivers, cave and karst systems, national scenic and historic trails, and watchable wildlife areas.

5.8.1
Facilitate land use plan decisions for Congressional designations. 



5.8.1a

Develop stand-alone RMP/EIS level plans for all national recreation areas. (intermediate level) 




5.8.1b

Develop site specific implementation actions and plans for Congressionally designated areas. (intermediate level) 

5.8.2
Facilitate land use plan decisions and determinations for administrative designations consistent with goals and objectives for the planning area.




5.8.2a

Manage WSAs under the interim management policy (H-8550-1) until they are either designated wilderness or released by Congress. (intermediate level)



5.8.2b

Identify management direction for WSAs should they be released by Congress. (intermediate level) 



5.8.2c

Assess all eligible river segments and determine which are suitable or non-suitable for Wild and Scenic River designation. (intermediate level)



5.8.2d

Recommend designations for BLM Scenic or Backcountry Byways. (intermediate level)



5.8.2e
 Recommend designations for national recreational trails. (intermediate level)



5.8.2f

Ensure approval of proposed actions does not degrade the values of potential special designations. (intermediate level)



5.8.2g

Develop site-specific management actions and constraints for implementation decisions. (intermediate level)

5.8.3
Make recommendations for river management.



5.8.3a

Apply a basic knowledge of stream ecology, hydrology, river management techniques and federal laws that affect the management of river resources. (entry level)



5.8.3b

Apply the following for river management: principles of stream ecology and hydrology; basic river protection options; principles of floodplain management; and principles of watershed planning. (intermediate level)



5.8.3c
Write land use plans that address river management, using a working knowledge of the following: applicable federal laws, including the National Wild and Scenic Rivers Act, hydropower licensing of dams, basic river management programs of federal agencies and national nonprofit organizations; and funding sources for river management. (intermediate level)



5.8.3d
Collaborate with the public and other agencies to manage river ecosystems. (intermediate level)



5.8.3e
Assess site activities and resource conditions to determine the need for a visitor permitting system. (intermediate level)

5.8.4
Make effective planning and management recommendations for cave and karst management.




5.8.4a
Describe BLM’s cave management program and the Federal Cave Resources Protection Act and other applicable laws, regulations, and policies. (entry level)



5.8.4b

Integrate surface and subsurface components of cave and karst systems. (intermediate level)



5.8.4c

Identify and evaluate the significance of natural, cultural, and social values of cave and karst systems. (intermediate level)



5.8.4d

Apply appropriate resource inventory and monitoring techniques to cave and karst management. (intermediate level)



5.8.4e

Develop and implement specific strategies to protect, conserve, and restore cave and karst resources, in accordance with appropriate laws, policies, regulations, and best management practices. (intermediate level)



5.8.4f

Determine whether an administrative designation for each significant cave is needed to provide adequate protection for significant cave resources. (intermediate level)



5.8.4g

Consult and coordinate with other federal, state and local government agencies, and non-governmental organizations or individuals to protect cave resources. (senior level)


5.8.5
Develop state and national policy for visitor use and management of special designations including wilderness study areas (WSAs), wild and scenic rivers, cave and karst systems, and national scenic and historic trails.  (senior level) 
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