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I.  Description of Project

Background.  Over the years, federal and state agencies in Idaho have implemented a variety of types of recreation fees and charges.  Following the advent of Federal Recreation Fee Demonstration authority in 1996, fees became required in more Federal locations.  As recreationists had to purchase more recreation fee passes at more federal and state locations, customer confusion and dissatisfaction increased.  Recreationists reported feeling “nickelled and dimed” in paying recreation use fees across the State.  They requested a simpler, more convenient way to pay.  

The idea of a single statewide recreation pass for Idaho first was discussed in a forum at an October 1997 workshop held at Boise State University.  Representatives from various federal and state agencies, user groups, and the news media attended the workshop.  Since then, articles in the Idaho Statesman, Boise Weekly, Wood River Journal, Twin Falls Times-News, and Idaho Falls Post Register have discussed and examined the need for this type of pass, and challenged federal and state agencies to implement such a program.

In March 1999, a small working group was chartered under the Idaho Recreation and Tourism Initiative (IRTI) to begin work on a single statewide recreation pass for Idaho.  All of the IRTI agencies supported the concept, and six of them agreed to participate.   The participating agencies are the Bureau of Land Management (BLM), U.S. Forest Service (FS), National Park Service (NPS), Bureau of Reclamation (BOR), Idaho Department of Commerce (IDC) and Idaho Department of Parks and Recreation (IDPR). 

Much attention was given to the somewhat parallel Oregon Coastal Pass.  Representatives from the Oregon project’s working group were helpful in sharing their experiences with the Idaho working group.  The Idaho working group has spent the past 18 months fleshing out the concept, surveying public opinion, briefing the Idaho delegation,  and navigating each agency’s authorities and requirements to design a program to meet public need. 

Like the BLM, the FS and NPS will participate in this program through Recreation Fee Demonstration authority.  The BOR will participate through Land and Water Conservation Fund Act authority.  IDPR requested and received approval by the Idaho State Legislature to participate.  These agencies, working through the IRTI, have forged a relationship to blend their various authorities to better meet the needs of recreationists in Idaho.  The Memorandum of Understanding in Appendix A describes this relationship.

Visit Idaho Playgrounds Pass Program.  In an effort to be responsive to the public, the BLM, FS (Intermountain and Northern Regions), NPS, BOR, IDC, and IDPR have designed a statewide recreation pass program to provide “one stop shopping” for recreationists.  

The Visit Idaho Playgrounds Pass (VIP) Pass will provide an optional service for recreationists.  The VIP Pass will not replace any existing fee systems now in place at sites managed by the BLM, FS, NPS, BOR, or IDPR, but it will provide another option.  The VIP Pass will be honored at approximately 100 sites managed by these various agencies where vehicle-based, day-use parking fees or entry fees currently are charged.  Overnight camping and other special fees will continue to be charged separately and not included as a part of the VIP Pass program.   Two passes will be available to recreationists:  a $69 annual pass valid for the calendar year, and a $10 pass valid for 5 consecutive days.

This customer-driven project is distinctive in that no other recreation pass program in the nation currently involves this wide range of federal and state agencies over an entire state.

II. Description of Project Area
The project area includes day-use recreation sites throughout the entire State of Idaho, embracing the 1st and 2nd Congressional Districts, and all seven Idaho Travel Regions.  

Sites encompassed by the VIP Pass Program include the types of sites listed below.

· Bureau of Land Management-operated sites include entry to and day use of Milner Historic Recreation Areas (BLM Project #ID02), as well as day use of the sites under joint management with the FS at the Payette River Recreation Complex (BLM Project #ID06) and South Fork Snake River (BLM Project #ID01).

· Forest Service-managed sites generally include:  day-use of some overnight campgrounds, picnic areas, and reservoir access sites; river access sites already incorporated in the Payette River Recreation Complex and South Fork Snake River Recreation Fee Demonstration Projects (#414 and #406), jointly managed with the BLM; trailheads already contained in the Sawtooth Trailhead Pass Recreation Fee Demonstration Project (#407); and winter trails already incorporated under the Lolo Pass Recreation Fee Demonstration Project (#105).

· Bureau of Reclamation-managed sites include day use sites at Black Canyon Dam.

· National Park Service-managed sites include entry to and day use of Craters of the Moon National Monument.

· Idaho Department of Parks and Recreation-operated sites include entry to and day use of all Idaho State Parks, as well as winter trail use at all Park ‘n Ski sites.

Appendix B is a complete inventory of BLM, FS, NPS, BOR, and IDPR day-use sites where fees currently are charged   Those sites indicated as not included in the VIP Pass Program are group sites, concessionaire-operated sites, and other special fee sites.

Day-use group site fees usually are based upon the number of persons in the group.  Consequently, a VIP Pass held by a single group member would not cover the costs incurred by the group.  In addition, given that the main purpose of the VIP Pass is to provide an optional service offering greater convenience for recreationists, it is important to note that group sites consistently are operated under a reservation system, and fees for use are collected in advance of arrival.  Consequently, honoring the VIP Pass at these sites would offer no additional convenience.

In the interest of public convenience, concessionaire-operated day use sites should be included in the VIP Pass Program.   However, given the experimental nature of the program at this time and the thus-far informal fee receipt distribution process, it is understandable that the concessionaires are reluctant to participate this year.  Concessionaires are not obligated to participate in the Program since there is no requirement to honor the VIP Pass in concessionaire prospectuses or in their Special Use Permits.   However, if the VIP Pass experiment is successful in 2001, concessionaires may want to consider participating in the future.  To that end, concessionaires have been encouraged to keep accurate records of day use and day use fees collected at the sites they operate.

As additional day use recreation sites in Idaho become managed as fee sites through the various processes and authorities available to each agency, they may be added to the VIP Pass Program.

III. Design of Project

Background.  In April 2000, a contractor conducted a focus group session comprised of a sample of 14 recreation users who frequently recreate throughout Idaho.  Focus group members concluded these things:

· they want the opportunity to purchase the optional Pass;

· they will be motivated to purchase the Pass because of the convenience, primarily, and the opportunity to save money;

· they prefer the Pass to be transferable between family-owned vehicles;

· they would like the proceeds from the sale of the Passes to remain in Idaho for use in developing and maintaining recreation sites;

· older group members are wiling to pay $60-$120 for an annual Pass;

· younger group members are willing to pay $20-$50 for an annual Pass; 

· they would like the agencies to communicate to the public how the fees are spent;

· they would like to be able to purchase Passes conveniently—at local retail stores, by phone, by mail, or on the Internet; and

· the Pass will be especially attractive to recreationists who participate in motorized boating, fishing, camping, hunting, hiking, non-motorized boating, picnicking, and motorized trail travel.

During July and August 2000, a web-based survey and very limited site survey (at Lucky Peak Reservoir) were conducted to obtain additional customer preference information.  Respondents indicated the following:

· over 30% currently purchase multiple single-day recreation passes each year;

· over 30% purchased an annual federal or state recreation Pass this year;

· they would be motivated to purchase a Pass largely because of convenience, but the cost would affect their decision to purchase as well;

· they prefer a price range of $60-$69 for an annual Pass;

· they prefer a hanging tag style Pass; and 

· they prefer to purchase the Pass via the Internet.  (This is not surprising, given that this was largely a web-based survey.)

Since both the focus group and survey respondents largely were Idaho residents, neither group indicated that a short-duration Pass would be attractive, and they offered no duration or pricing preferences.  Neither the focus group nor web survey resulted in feedback from out-of-state residents.  Consequently, needs of out-of-staters will have to be closely monitored.

Pricing of Passes.  While customer convenience has been the driving factor in developing the VIP Pass, the focus group and survey respondents indicated that cost also would be a factor in their decision to purchase a Pass.  In addition to considering the “tolerance” levels of Pass prices indicated by the focus group and survey respondents, individual prices of current passes were considered.

Passes for Recreation Day-Use Sites Currently Available in Idaho
	SITE
	AGENCY
	Price of Annual Pass
	Price of Single Day Pass

	Milner Historic Recreation Site
	BLM
	$25
	$3

	Black Canyon Dam Parks
	BOR
	$25
	$2-$3

	Payette River Recreation Complex
	FS/BLM
	$30
	$3

	South Fork Snake River
	FS/BLM
	$30
	$3

	Lolo Pass
	FS
	$20
	$7.50/3 days

	Sawtooth Trailheads
	FS
	$15
	$5/3 days

	Craters of the Moon
	NPS
	$10
	$4

	Park ‘n Ski
	IDPR
	$20
	na

	Idaho State Parks
	IDPR
	$35
	$3

	TOTAL
	
	$210
	$31.50


Based on the total price for annual passes in Idaho and the tolerance/preference expressed by the focus group and survey respondents, the working group agreed to set the price for the annual VIP Pass at $69.  

Less guidance is available to assist with setting the duration and price of the short-term pass.  The working group agreed to establish a 5 consecutive days VIP Pass to sell for $10.  This decision reflects the experimental nature of this Demonstration Project. 

No discounts such as Golden Eagle, Age, or Access Passport discounts will be available toward the purchase of the VIP Pass.  This is because the Pass already reflects a significant discount.  However, the various Golden Passport policies associated with each of the individual sites will remain in place.

South Fork Snake River (SFSR) fees specific to outfitter and guides are $80/vehicle/year.  Since this exceeds the cost of the annual VIP Pass, SFSR outfitters and guides will still be required to purchase a SFSR-specific Pass.

Products.  Annual Passes will be plastic hang tags which bear a VIP Pass Program logo, a unique number (for accounting/tracking purposes), logos of each of the five participating agencies, the last name of the purchaser, the current year, and a general listing of where the Pass is honored.  Each calendar year, the annual Passes will be produced in a different color.  This style of tag will meet the need for a transferable-between-vehicles Pass.  Inclusion of the last name of the purchaser may discourage transference outside of single families.

5-Day Passes will be card-stock paper hang tags which bear a VIP Pass Program logo, a unique number (for accounting/tracking purposes), logos of each of the five participating agencies, the last name of the purchaser, the dates of the 5 days when the Pass is valid, and a general listing of where the Pass is honored.  The 5-day Pass will be a different color than the annual Pass, alerting compliance checkers to note valid dates indicated on the Pass.  This style of tag also will meet the need for a transferable-between-vehicles Pass.

Informational Brochures will be available to each purchaser.  These will list precisely where the Pass will be honored.  These brochures also will function as promotional pieces.

Posters will be available to promote the Passes at sales locations where recreationists gather (“Sold Here!”) and to alert potential purchasers to the VIP Pass Program (“Available Now!”).    

Site Signs will be posted at each site throughout Idaho where the Pass is honored (“Valid Here!”).

Website is underway to provide information on the VIP Pass Program, and to allow purchasers and potential purchasers to search geographically, alphabetically, and by managing agency to determine if particular recreation sites are included in the Program.  The website will be linked to the IRTI website, the purchase transaction website provided by the fulfillment house (see below), and participating agency websites.
Sales of Passes.  Annual and 5-day Passes will be sold through a fulfillment house and at selected agency offices and visitor centers throughout Idaho.

The fulfillment house, Artco, currently is under contract with the IDC.  Artco provides telephone information fulfillment services for all Idaho travel related requests.   Artco provides operator assistance for telephone inquires and sends out Idaho travel guides, vacation planners, and other brochures as requested.  Artco also provides telephone and Internet transaction service to other companies.  These are the services needed to provide a single transaction location for recreationists to purchase VIP Passes, as well as to provide a simplified accounting system for agencies to manage fee distribution.

Artco will provide these services to IDC to sell and track VIP Passes and receipts:

· develop and maintain a secure transaction website to take credit card orders for annual and 5-day Passes;

· provide a secure server for website transactions;

· link the transaction website to VIP Pass information website;

· accept telephone orders [(800) 847-4843];

· charge customers $1 per Pass (annual and 5-day) to off-set shipping and handling costs;

· charge agencies $0.20/transaction and 3% of value of each Pass sold (by Artco)  to off-set administrative/merchant costs;

· provide fulfillment services for telephone and credit card orders;

· handle all credit card charge-backs;

· provide fulfillment services for all sales locations, including agency offices and visitor centers;

· deposit monthly all VIP Pass sales revenues into an Idaho State Treasury account, including the sales tax (minus the $0.20/transaction and 3% of value of Pass fee);

· provide IDC and IDPR a monthly report of Passes sold and revenues deposited; 

· provide an annual accounting of all VIP Pass sales revenues and Passes sold or unsold by September 1 each year to IDC and IDPR; and 

· provide these services effective Dec. 1, 2000.

Artco will be paid for development of the transaction website by IDC with funds provided through the IRTI Annual Operating Plan.

To further enhance customer convenience, annual and 5-day Passes will be sold at these locations:

· Natural Resource Center Visitor Center (Boise NF and BLM; BLM collects revenues), Boise;

· Eastern Idaho Visitor Center (Targhee NF and BLM; BLM collects revenues), Idaho Falls;

· Sawtooth NF Supervisor’s Office (Sawtooth NF), Twin Falls;

· Salmon-Challis NF Supervisor’s Office (Salmon-Challis NF and BLM; NF collects revenues), Salmon;

· Stanley Ranger Station (Sawtooth NF), Stanley;

· Ketchum Ranger District Office (Sawtooth NF), Ketchum;

· Sawtooth National Recreation Area Headquarters (Sawtooth NF), Ketchum;

· Westside Ranger District Office (Caribou-Targhee NF), Pocatello;

· Idaho Panhandle NF Supervisor’s Office (Idaho Panhandle NF), Coeur d’ Alene; OR

· Fernan Ranger District Office (Idaho Panhandle NF), Coeur d’ Alene;

· Powell Ranger District Office (Clearwater NF), Lolo Pass;

· Craters of the Moon National Monument (NPS), Arco;

· Nez Perce National Historic Park (NPS), Lewiston; and

· All IDPR sites and offices throughout Idaho.

Receipts from sales of VIP Passes at agency offices and visitor centers will be retained in appropriate, agency-specific accounts.  VIP Pass sales made by Artco and at Idaho Department of Parks and Recreation sales outlets will include Idaho State sales tax; sales made at federal offices and visitor centers will not.

See Appendix E for the VIP Pass Information Package for Agency Personnel/Operating Plan for Agency Sales Outlets.

Distribution of Fee Receipts.  Representatives from each of the agencies (the working group) will meet in early September of each year.  Each representative will provide a sales/revenue report from agency-specific sales outlets.  These reports and the annual report from Artco will allow the working group to determine distribution of annual revenues (through the end of August year) based upon the following proportions:

· Bureau of Land Management 
  

 5%

· Forest Service


 

17%

· Bureau of Reclamation 

  

 2%

· National Park Service 



11%

· Idaho Department of Parks and Recreation 
65%

These percentages are established based upon the proportions of historic revenues generated at the specific VIP Pass sites managed by each agency.  Each agency will be responsible for distributing its revenues to its various sites.  BLM revenue will be split between Districts using a formula that is based upon proportions of historic revenue.  The historic revenues generated by each agency generally and by each BLM site specifically are displayed in Appendix D.

Following the September meeting, each agency will issue bills for collection for the proportion of revenue due the appropriate agency, excluding the amount each agency collected at its sales outlets.  Idaho Department of Parks and Recreation will issue a check to each agency for the appropriate amount.

Given the experimental nature of this project and the uncertainty of sales levels and locations, the MOU requires annual review of the partnership and distribution proportions. 

IV. Anticipated Revenues/Costs of Project

Anticipated Revenues. With the introduction of a new product over such a wide landscape, it has been difficult to determine the level of demand.  A conservative and a liberal estimate have been made.  The conservative estimate reflects sales of 2,500 of each Pass; the liberal estimate anticipates sales of 5,000 of each Pass in 2001.  Estimated sales and pricing in subsequent years will be based upon sales activity in 2001, and driven by results of the monitoring described in Section VI.

Projected Revenue from VIP Pass Sales, 2001

	Passes
	Price of Passes
	Conservative Estimate of Pass Sales
	Conservative

Estimate of Revenue
	Generous Estimate of Pass Sales
	Generous Estimate of Revenue

	Annual Passes
	$69 each
	2,500
	$172,500
	5,000
	$345,000

	5-day Passes
	$10 each
	2,500
	$25,000
	5,000
	$50,000

	Total
	
	5,000
	$197,500
	10,000
	$395,000


Anticipated Funds and Costs.   Available Funds.   Start-up funds for this project have come from the IRTI.  A total of $10,000 has been included in the IRTI FY01 operating plan.  These funds have been contributed by the BLM, FS, NPS, BOR, IDC, and IDPR.  BLM has agreed to provide an additional $2,000.  IDC has agreed to provide some ($3,000-$4,000) of the website development funds, since the website will meet a wide range Commerce-related of needs.  Start-up funds total $16,000.

Additionally, $10,000 has been requested by the FS and BLM through a Service First Initiative Grant.  These funds will help support development of a video to be aired as a Public Service Announcement ($4,250); design, production, and installation of Carsonite signs identifying sites where Passes are honored; and production, distribution, and analysis of a customer response card.  If this funding is not available through this grant process, other sources will be sought.

Start-up Costs.  Start-up costs total $11,550, and include the items listed below.

· Focus group - $1,200.  The FS, BLM, BOR, and IDPR each contributed $300 to fund the focus group effort.

· VIP Pass Posters - $1,250.  3- 11” x 17” posters have been designed.  Nine hundred have been produced on 100# white lustro gloss cover, using a 4-color process.   One hundred of the signs are “Sold Here” signs to be displayed at sales outlets; 200 of the signs are “Valid Here” signs to be displayed at sites where the Passes are honored; and 600 of the signs are “Available Now” signs to alert recreationists as to how they may purchase Passes.  Additional “Valid Here” signs will be produced using Carsonite pending additional start-up funds.

· VIP Pass Brochures -$1,800.   15,000 brochures will be produced that will serve as promotion pieces for interested recreationists and as information pieces for Pass purchasers.

· VIP Passes - $4,000.  3,000 annual VIP Passes and 3,000 5-day Passes are being designed and produced as rear-view mirror hang tags on heavy card stock paper (initial printing).  Additional Passes will be printed if needed.

· Website Development - $4,500.
Annual Administrative/Operational Costs.  Estimated annual administrative/operational costs total $15,850, and include the items listed below.  These costs will be incurred annually.  Please note that some of these are reflected in start-up costs.

· Production of Passes - $4.000

· Production of posters - $1,250

· Production of brochures - $1,800

· Production of customer response cards - $500

· Transaction fee to Artco ($0.20/transaction plus 3% of Pass value sold) - $8,300

Enforcement/Compliance Costs.  No additional compliance costs are anticipated due to the sale of VIP Passes.  However, compliance officers from each agency will need to be made aware of the Program to be able to honor the Passes at appropriate sites.  Each working group member will ensure that such awareness/training occurs.

V.  Objectives for Use of fee Receipts

Fee receipts returned to the Bureau of Land Management, Forest Service, and National Park Service will be used under Federal Recreation Fee Demonstration authority to operate, maintain, and improve facilities and enhance recreation opportunities at the specific sites included in this program.  (See Appendix B for a complete listing of sites.)  Each of the sites or constellation of sites included in this project and identified as Recreation Fee Demonstration projects have separate business plans that outline processes for determining the site-specific uses of fee receipts. 

Three FS sites included in this program, Shafer Butte Day Use Area, Curlew Access Site at Anderson Ranch Reservoir, and Justice Park Picnic Area have not been included in any other Recreation Fee Demonstration Program.  By participating in the VIP Pass program, they now are covered under this Recreation Fee Demonstration Project (#418).  Any fees that these respective Ranger Districts collect at these sites may also be placed in an appropriate account (Recreation Fee Demonstration Project #418).  Their portion of the receipts will be spent on site-specific operations, maintenance, and enhancements.

Fee receipts, not to exceed 15% may be used to cover the costs of administration of the VIP Pass Program.  Specifically, the repeated annual administrative/operational costs of $15,850 will be funded, proportionately, from each of the agencies’ revenues, through the annual IRTI operating plan.  (See Appendix D.) 

VI. User Feedback Mechanisms 

Pass Sales. The most significant user feedback will be evident by the purchase of the Passes.  Since these Passes are optional, the demand for the Passes will demonstrate their value.   It will be especially important to monitor the sale of annual Passes versus 5-day Passes.  Noting zip codes of purchasers will allow us to determine if out-of-staters are purchasing Passes, indicating, perhaps, whether their needs are being met.

Media Response.  Since the media, primarily newspapers, provided the loudest voice demanding the single Pass, it is likely that newspapers throughout Idaho will continue to provide feedback.  The working group will monitor this.

Customer Response Cards.  Customer response cards will be sent to Pass purchasers in July or August, inquiring about satisfaction levels associated with the VIP Pass Program in general, the design of the Program in particular, how many times and at what locations the Passes were used.  IDC will analyze responses.

Site-Specific Fee Receipts.  Receipts generated from the sale of site-specific passes, day use or annual, will be closely monitored to determine if the VIP Pass is replacing site-specific pass sales.  Given the outcome of this, pricing of the VIP Pass may have to be reconsidered.  

Use of VIP Passes.  It will not be possible to monitor how often VIP Passes are used at all sites.  However, some sites, such as Craters of the Moon National Monument and State Parks with tollbooths, will allow accurate monitoring.  

VII. Conclusion

If sales and costs assumptions are correct, the revenue returned to agencies/sites will be in the range displayed below.  However, this reflects only a partial fiscal impact of the VIP Pass Program, since sale activity associated with individual site passes cannot be anticipated yet.

This project clearly is experimental.  Given the demonstrated demand and impact on site-specific revenues, the VIP Pass Program may not be repeated, or may be re-designed in the future.  It is difficult to forecast.

The greatest value of this project, at this early point, is the resulting interagency understanding and cooperation.   All agency personnel, including the working group members, fiscal/administrative officers, and staff and line officers, have kept a firm focus on the customer-oriented outcome of this Program, and have worked at finding ways to integrate authorities and interpret policies in order to provide service for to the recreating public.

The challenge issued by the recreating public to the land-managing agencies in Idaho will be met when the VIP Pass Program is implemented.

	Agency
	Proportion of VIP Revenue Available to Agency/Site
	Potential VIP Revenue, Conservative Estimate
	Potential VIP Revenue, Liberal Estimate

	Bureau of Land Management
	5%
	$9,900
	$19,800

	Milner Historic/Recreation Area
	12.5%

(% of BLM revenue)
	
	

	South Fork Snake River (Targhee NF/BLM )
	87.5%

(% of BLM revenue)
	
	

	Bureau of Reclamation
	2%
	$4,000
	$7,900

	Forest Service
	17%
	$33,600
	$67,000

	Shafer Butte (Boise NF)
	0.4%

(% of FS revenue)
	$100
	$300

	Curlew Access Site at Anderson Ranch Reservoir (Boise NF)
	1.4%

(% of FS revenue)
	$500
	$900

	Payette River Recreation Complex (Boise NF/BLM)  FS receives funds.
	21.3%

(% of FS revenue)
	$7,100
	$14,300

	Lolo Pass (Clearwater NF)
	14.3%

(% of FS revenue)
	$4,800
	$9,600

	Sawtooth Trail Pass (Sawtooth NF)
	62.5%

(% of FS revenue)
	$21,000
	$42,000

	Justice Park Picnic Area (Targhee NF)
	0.1%

(% of FS revenue)
	0
	100

	Idaho Department of Parks and Recreation
	65%
	$128,400
	$256,800

	National Park Service
	11%
	$21,700
	$43,500

	TOTAL
	100%
	$197,500
	$395,000


Potential VIP Pass Sales Revenue Returned to Agencies, 2001

Appendix A

                                                BLM-MOU-ID-391              

                                                                         FS Agreement No. 91-PA-11040218-001(a)


MEMORANDUM OF UNDERSTANDING


among


U.S.D.A. Forest Service, U.S.D.I. Bureau of Land Management,


U.S.D.I. Bureau of Reclamation, U.S.D.I. National Park Service,


and


Idaho Department of Parks and Recreation 

This Memorandum of Understanding is entered into among the U.S. Department of Agriculture, Forest Service, Idaho National Forests, hereinafter referred to as the FS; the U.S. Department of Interior, Bureau of Land Management, hereinafter referred to as the BLM; the U.S. Department of Interior, National Park Service, hereinafter referred to as the NPS; the U.S. Department of Interior, Bureau of Reclamation, hereinafter referred to as the BOR; and the State of Idaho, acting by and through its Parks and Recreation Department, hereinafter referred to as IDPR.  This MOU is entered into by the four above-referenced federal agencies under the authority of Public Law 104-134 and Public Law 88-578.  

WHEREAS, all parties to this instrument share a common goal to provide high-quality visitor experiences at the Idaho recreation sites they manage and charge use fees to help defray the costs incurred meeting that goal; and

WHEREAS, all parties operate fee-based recreation sites (via the sale of permits/passes) throughout Idaho and, as a result, serve largely the same customer base; and

WHEREAS, all parties desire to improve customer convenience, customer understanding of permits/passes, and customer acceptance of fees for recreation use; and

WHEREAS, all parties have recognized a shared customer base that has persistently requested a multi-agency pass be developed as an optional service to existing fee-based programs among the interspersed federal and state jurisdictions throughout Idaho; and 

WHEREAS, all parties want to display to their mutual customers a spirit of cooperation and customer service across jurisdictional boundaries;

NOW THEREFORE, each party mutually agrees to the following:

1. EACH PARTY SHALL:

1. Participate in the development of a multi-agency passport called the Visit Idaho Playgrounds Pass, hereinafter referred to as the VIP Pass.

1. Honor the VIP Pass as one option for payment of existing day-use recreation and/or entrance fees at agency-selected recreation sites under their management authority.  Each agency will continue to offer agency-specific and/or site specific passes.

1. Sell the VIP Pass at designated agency offices and through private vendors in accordance with mutually agreed-upon rate and operations procedures outlined in the “Annual Operating Plan”.

1. Keep accurate records of revenues and passports sold through their agency offices and contracted vendors.

1. Retain for agency use the revenues from all VIP Passes sold through their agency offices.  All parties agree to consider redistribution of those funds, as well as those generated by private vendor sales, based upon historic collection levels, current price structures, and increased visitation at agency-managed sites.  Any distribution or redistribution of revenues will be outlined in separate agreements.

1. Work jointly to develop and approve any policies or products associated with the VIP pass.  No policies or products will proceed without the prior approval of all participants in this agreement.

2. IT IS MUTUALLY AGREED TO BY THE PARTIES THAT:

2. MODIFICATION.  Modifications within the scope of the instruments shall be made by mutual consent of the parties, by the issuance of a written modification, signed and dated by all parties, prior to any changes being performed.  Parties to this agreement are not obligated to fund any changes not properly approved in advance.

2. ACCESS TO RECORDS.  All parties and/or their officially designated representatives shall have access to and the right to examine all books, papers, or documents related to this instrument.

2. TERMINATION.  The terms and conditions of this agreement shall be subject to revision or termination each year in October to reflect changing times and conditions.  (If Federal Recreation Fee authority, permanent or demonstration, is not in place or extended beyond September 30, 2001, this agreement is null and void.)
2. NONDISCRIMINATION.  All parties to this agreement shall comply with all federal statutes relating to nondiscrimination and all applicable requirements of all federal laws, executive orders, regulations, and policies.  These include but are not limited to: (a) Title VI of the Civil Rights Act of 1964 (40 U.S.C. 2000), which prohibits discrimination on the basis of race, color, handicap, or national origin; (b) Title IX of the Education amendments of 1972, as amended (20 U.S.C. 1681-1683, and 1685-1686), which prohibits discrimination on the basis of sex.

2. PARTICIPATION IN SIMILAR ACTIVITIES.  This instrument in no way restricts any of the parties from participating in similar activities with other public or private agencies, organizations, and individuals.

2. RESTRICTION FOR DELEGATES.  Pursuant to Section 22, Title 41, United States Code, no member of, or Delegate to, Congress shall be admitted to any share or part of this instrument, or any benefits that may arise therefrom.

2. COMPLETION DATE.  This instrument is executed as of the last date shown below and expires on December 31, 2005, at which time it will be subject to review, renewal, or expiration.

2. FREEDOM OF INFORMATION ACT (FOIA).  Any information furnished to the Forest Service under this instrument is subject to the Freedom of Information Act (5U.S.C. 552).

2. NON-FUND OBLIGATING DOCUMENT.  This agreement is neither a fiscal nor a funds obligation document.  Any endeavor or transfer of anything of value involving reimbursement or contribution of funds between the parties to this agreement will be handled in accordance with applicable laws, regulations, and procedures including those for Government procurement and printing.  Such endeavors will be outlined in separate agreements that shall be made in writing by representatives of the parties and shall be independently authorized by appropriate statutory authority.  This agreement does not provide such authority.  Specifically, this agreement does not establish authority for noncompetitive award to the cooperator of any contract or other agreement.  Any contract or agreement for training or other services must fully comply with all applicable requirements for competition.

2. PRINCIPAL CONTACTS.  The principal contacts for this instrument are:

1 Bill Dokken (208-334-4199) for IDPR.

1 Vicki Lawson  (801-625-5205 or 208-373-4156) for FS.

1 Kay Schiepan (208-373-3825) for BLM.

1 Jim Morris (208-527-3257) for NPS.

1 Jim Budolfson (208-334-1466) for BOR.

IN WITNESS WHEREOF, the parties hereto have executed this Memorandum of Understanding as of the last written date below.

/s/Yvonne S Ferrell






Date: 8/17/2000 

Yvonne S. Ferrell, Director






 

Idaho Department of Parks and Recreation

/s/Dave Rittenhouse






Date: 8/16/2000

David D. Rittenhouse, Forest Supervisor

U.S. Department of Agriculture, Boise National Forest

/s/Martha G. Hahn






Date: 9/91/2000

Martha G. Hahn, State Director

U.S. Department of the Interior, Bureau of Land Management

/s/Jim Morris







Date: 9/25/2000

Jim Morris, Supt. Craters of the Moon

U.S. Department of the Interior, National Park Service

/s/William McDonald






Date: 8/21/2000

William McDonald, Regional Director

U.S. Department of the Interior, Bureau of Reclamation

Appendix B                        Day Use Fees at Federal/State Recreation Sites in Idaho
	 Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	BLM/Burley
	Milner Historic/ Recreation Area
	BLM (rfd)
	$3/day;
$25/year;
$15/sportsman's pass (9/1-3/1)
	Returned to site.
	$5,000/$4,045/

$5,167
	
	bnewman


	BOR
	Black Canyon Dam Parks
	BOR
	$2-$3/day
$25/year (day use)
$5/night
	LWCF
	$22,207/?/

$18,000
	$3,980 generated from overnight use; $$10,617 generated from day use; $1,525 generated from sale of annual passes; $6,025 generated reservations (day use/picnic)
	pbrown
jbudolfson

	FS/Bitterroot
	
	
	
	
	
	No day use fee sites
	  dritter

	FS/Boise/
Mtn. Home
	Shafer Butte
Picnic Area
	USFS
	$3
	LWCF
	$600/?/?
	
	lfink

	
	Curlew Access Site at Anderson Ranch Reservoir
	USFS
	$2
	LWCF
	$1,200/?/$2,000
	Fee compliance is improving.
	wbelt

	FS/Boise/
Idaho City
	*  Granite Cr Rec Area
	Thousand Trails
	$4
	Concessioner
	?
	Not broken out in FY98

	ewessman

	
	*  Bad Bear
Picnic Area
	Thousand Trails
	$4
	Concessioner
	?
	Not broken out in FY98

	ewessman

	FS/Boise/
Cascade
	*  Shoreline CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	*  Picnic Pt. CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  SF Salmon River CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  Rainbow Pt. CG(Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  Amanita CG
(Day use)
	 Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  French Cr. CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	
	
	
	
	
	
	

	FS/Boise/

Lowman
	*  Bonneville Hot Springs  parking
	Thousand Trails
	$3/day
	Concessioner
	?
	Not broken out in FY98
	rmetz

	 
	*  Kirkham Hot Spirngs  parking
	Thousand Trails
	$3/day
	Concessioner
	?
	Not broken out in FY98
	rmetz

	 
	*  Pine Flats Hot Springs parking
	Thousand Trails
	$3/day
	Concessioner
	?
	Not broken out in FY98
	rmetz

	FS/Boise/
Lowman/BLM/Four Rivers
	Deadwood River Access
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+  $17,000/

$23,700/

$31,172 total for sites indicated with + below.
	Site added to rfd program in FY99
	rmetz

	FS/Boise/
Emmett/BLM/

Four Rivers
	Danskin River Access
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+  
	Site added to rfd program in FY98
	dhale

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Confluence River Access (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY99
	bhagdorn

	
	Banks River Access
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	dhale

	
	Banks Beach
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	dhale

	
	Chief Parrish Picnic Area (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	bhagdorn

	
	Beehive Bend River Access (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	bhagdorn

	
	Deer Cr River Access (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY00
	bhagdorn

	FS/Boise/

Emmett
	*  Day camping in all CGs
	Thousand Trails, American Land and Leisure
	$3.50 - $5

	Concessioner
	?
	Not broken out in FY98
	dhale

	
	*  Sagehen Picnic area
	American Land and Leisure
	$4/day
	Concessioner
	?
	Not broken out in FY98
	dhale

	FS/Caribou
	Justice Park Picnic Area
	USFS
	$3/day
	LWCF
	?/?/$100
	
	dtiller

	FS/Clearwater/
 Lochsa  
	Lolo Pass Ski Trails
	USFS (rfd)
	$5/day
$20/year

	Returned to site
	$13,200/?/

$21,000
	Users are from MT; little use of VIP Pass anticipated here.  Park ‘n Ski Pass also honored here.
	cjones

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	FS/
Idaho Panhandle
	* Shoshone Park Group Site
	USFS (rfd)
	$30/day
	Returned to site
	? 
	Site added to rfd program in FY99
	bfahrni

	
	*  Devil's Elbow Group Site
	American Land and Leisure
	$50/day
	Concessionaire
	? 
	Reservations available through NRRS
	bfahrni

	
	*  Samowen Group Picnic Area
	American Land and Leisure
	$35/day
	Concessionaire
	?


	
	bfahrni

	
	*  Samowen Day Use Area
	American Land and Leisure
	$5/day;
$30/year
	Concessionaire
	?


	Swimming, picnic,  and boat launch site
	bfahrni

	
	*  Samowen Pavillion
	American Land and Leisure
	$45/day
	Concessionaire
	?
	
	bfahrni

	
	*  Emerald Cr. Garnet Area
	USFS (rfd)
	$10/day/

person (over 14 yrs. old);

$5/day/person
	Returned to site
	?
	Day use garnet digging permit, added to rfd program in 1999. Not included because of effort to limit use.
	bfahrni

	
	*  Shadowy St. Joe
	USFS (rfd)
	$25/day
	Returned to site
	?
	Covered pavillion
	bfahrni

	FS/Nez Perce
	
	
	
	
	
	No day use fee sites.
	mcook

	FS/Payette
	
	
	
	
	
	No day use fee sites.
	mcrawford

	FS/Salmon-Challis
	* Middle Fork/

Main Salmon Rivers
	
	
	
	
	MF Salmon River is not a vehicle-based fee program, so will not be included.  S-C has no other day use fees.
	rrussell

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	FS/Sawtooth/
   Ketchum, 

   SNRA
	Elk Meadow TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#

0/$80,000/

$91,345 total for sites indicated with # below
	Site added to fee program in FY99.
	tfletcher

	
	Elk Mountain TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Stanley Lake TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Iron Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Grandjean TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Casino Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Rough Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Alpine Way TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Boundary Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Redfish TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Williams Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Fisher Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Boulder Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Fourth of July Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Champion Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Hell Roaring Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.



	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Tin Cup Hiker TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Tin Cup Horse TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Cabin Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Alturas Lake Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Champion Cr Cutoff TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	3 Cabins Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Bower TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Grand Prize TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Twin Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Titus Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Gladiator TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Prairie Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	NF Wood River TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Murdoch TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Oregon Gulch TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Norton Lake TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Baker Lake TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Adams Gulch TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Pioneer Cabin TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Hyndman Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Mormon Hill TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Greenhorn TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	FS/Targhee/
Palisades
	*  McCoy Cr CG  
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*$4,000
	*$4,000 is total estimate for all day use sites administered here by this concessioner.
	bporter

	
	*  Alpine CG 
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	?
	
	bporter

	
	*  Blowout CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	?
	
	   bporter

	
	*  Big Elk CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*  Calamity CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*  Table Rock CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*   Palisades        CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*  Falls CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	FS/Targhee
BLM/Idaho Falls
	Palisades Dam Boat Ramp
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~

$28,000/

$30,500/

$36,401 total for sites indicated with ~ below.
	**$27,000 is total estimate for all day use sites administered under SF Snake River fee demo program.
	mzimmerman/bporter

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	FS/Targhee
BLM/Idaho Falls
	Palisades Cr 
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Spring Cr
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Conant
	BLM (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Fullmer
(Cottonwood)
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Byington
	BLM (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee/

Ashton and Island Park RD
	*  Warm River  CG and Group Area
	Campcare, Inc.
	$2/day up to

 8 persons/
vehicle
	Concessioner
	$1,500/?/?
	
	korme

	FS/Wallowa-Whitman/Hells Canyon NRA
	
	 USFS
	
	 
	
	Currently, there are no day-use fee sites.
	dermovick

	IDPR 
	Bear Lake
	IDPR
	$3/day:
$35/year
	Parks and Recreation Fund-returned to sites
	$28,197/

$37,863
	
	bdokken

	
	Bruneau Dunes
	IDPR
	$3/day:
$35/year
	Parks and Recreation Fund-returned to sites
	$21,657/

$20,938
	
	bdokken

	
	Cascade
	IDPR
	$3/day:
   $35/year
	Parks and Recreation Fund-returned to sites
	$6,488/

$29,598
	
	bdokken

	
	City of Rocks
	IDPR
	$3/day:
$35/year


	Parks and Recreation Fund-returned to sites
	$100/

$0
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Coeur d'Alene
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$6,108/

$626
	
	bdokken

	
	Dworshak
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$6,163/

$6,101
	
	bdokken

	
	Eagle Island
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$45,729/

$57,960
	
	bdokken

	
	Farragut
	IDPR
	$3/day:
$35/year
	Parks and Recreation Fund-returned to sites
	$65.103/

$70,534


	
	bdokken

	
	Harriman
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$12,614/

$14,634
	
	bdokken

	
	Hell's Gate
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$35,231/

$31,220
	
	bdokken

	
	Henry's Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$17,653/

$18,321
	
	bdokken

	
	Heyburn
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$771/

$57
	
	bdokken

	
	Lake Walcott
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$5,415/

$5,072
	
	bdokken

	
	Lucky Peak
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$117,861/

$103,578
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Malad Gorge
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$109,121/

$9,563
	
	bdokken

	
	Massacre Rocks
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$9,736/

$10,155
	
	bdokken

	
	McCroskey
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	No figures
available
	
	bdokken

	
	Niagara Springs
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	No figures
available
	
	bdokken

	
	Old Mission
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$28,788/

$26,611
	
	bdokken

	
	Ponderosa
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$30,687/

$34,407
	
	bdokken

	
	Priest Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$3,347/

$3,415
	
	bdokken

	
	Round Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$11,198/

$11,694
	
	bdokken

	
	Three Island 
Crossing
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$5,926/

$5,234
	
	bdokken

	
	Winchester Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$14,244/

$12,650
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.


	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Yankee Fork
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	No figures
available
	
	bdokken

	
	* IDPR headquarters and offices
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	 $15,007

$27,157
	
	bdokken

	
	Park 'n Ski sites
	IDPR
	$20/year
	Parks and Recreation Fund-returned to sites
	$30,000/  total for sites indicated with ^ below
	
	lhennessy

	 
	North South Nordic Ski Trails
	USFS/

Clearwater/

Palouse
	$7.50/
3 days
$20/year

	Park n Ski
	^
	 
	jstuveland

	
	Elk River Nordic Ski Trails
	USFS/

Clearwater/

Palouse
	$7.50/
3 days
$20/year
	Park n Ski
	^ 
	 
	jstuveland

	
	Banner Ridge Ski Trails
	USFS/Boise/

Lowman
	
	Park n Ski
	^
	
	   kwaugh

	
	Gold Fork Ski Trails
	USFS/Boise/

Idaho City
	
	Park n Ski
	^
	
	ewessman

	
	Whoop-Um-Up Ski Trails
	USFS/Boise/

Idaho City
	
	Park n Ski
	^
	
	ewessman

	
	Ponderosa State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	 Fish Creek Meadows Ski Trails
	USFS/

Clearwater/? 
	 
	 Park n Ski
	^ 
	
	lhennessy

	 
	Palouse Divide Ski Trails
	?
	
	Park n Ski
	^
	 
	lhennessy

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Fourth of July Pass Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Mink Creek Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Harriman State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Fall River Ridge Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Bear  Gulch/Mesa Falls Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Brimstone/

Buffalo River Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Farragut State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Found Lake State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Priest Lake State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Winchster Lake State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	NPS/Craters of 

the Moon NM
	Craters of  the Moon  NM
	NPS
	$5/car/day

$10/car/yr
	LWCF
	?/?/$97,500 
	  
	jmorris/

mforbes

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.


Appendix C

Internal Communication Plan and Proposal

for the

Visit Idaho Playgrounds (VIP)

Statewide, Multi-Agency, Day-Use Recreational Pass

Objective  

To devise the most effective way to price, design and sell the Visit Idaho Playgrounds Pass, utilizing the opinions of Idaho recreationists.

Target Audience 

Recreationists living in Idaho and those visiting Idaho.

Situation Analysis


The Idaho Recreation and Tourism Initiative, consisting of six different state and federal agencies, created the VIP Pass in response to the public’s demand for a more convenient way to pay existing recreation fees in Idaho.


The pass will provide access to over 100 day-use recreation sites in Idaho. These include entry and/or parking at Forest Service, Bureau of Land Management, Bureau of Reclamation, Idaho State Parks, and Craters of the Moon National Monument recreation sites. The Pass will additionally provide access to all Park n’ Ski areas in the state.     


Existing fee systems and individual agency passes will remain in place. The VIP pass will be honored at selected sites where vehicle-based, day-use parking fees or entry fees currently are charged. Overnight camping and other special fees will be charged separately and not included as a part of the VIP Pass Program.


Two passes will be available to recreationists effective January 2001: an annual pass, valid for the calendar year, and a 10-day pass. 

Key Messages

1. The purchase of an Idaho Statewide Recreation Pass is an option for recreationists who visit day-use sites in Idaho where fees currently are charged.

2. The Idaho Statewide Recreation Pass is a response to public demand for a single pass, rather than a “windshield full of stickers.”

3. The Idaho Statewide Recreation Pass can be applied at sites where vehicle-based, day-use fees are charged.

4. No new day-use fees will result from implementation of the Idaho Statewide Recreation Pass program; the decision to impose any new fees or fees at any new sites will be based upon the individual agency’s policies and processes.

5. Revenue generated by sales of the Idaho Statewide Recreation Pass will be returned to the various participating agencies to maintain and improve recreation facilities and services covered by the Pass.

Conducted Research

FOCUS GROUP PROCEDURES AND RESULTS:
On April 10, 2000, Summit Communications conducted a focus group session comprised of a sampling of 14 recreation users who make frequent trips to recreate in Idaho.  They all reside in Southwest Idaho.  The demographics represented in the group were between the ages of 25 and 70 years old. 

A questionnaire and discussion program was designed to solicit information about:

1. Design of the Pass.

(The group preferred a hanging vehicle tag as opposed to a vehicle window sticker.)

2. Benefits or obstacles of the program.

(The group identified “convenience” as the primary reason to purchase the pass.)

3. What type of passes should be sold.

(The group wanted a “simplistic” program that communicated to the public which recreation sites are included, how much fees are,  where the monies will go.)

4. How Passes should be priced?

(The older segment indicated they would be willing to pay $60 to $120 for the Pass, while the younger segment was willing to pay $20-$50.)

5. For what length of time the Passes should be offered?

(Being Idaho residents, the group preferred a yearlong pass, deciding that only out-of-state travelers would be inclined to purchase the short-term Pass.)

SURVEY PROCEDURES:


Due to the limited results of the focus group research, it was decided by the committee to conduct a survey that would tap the opinions of a larger population within the target audience.   


With over 50% of Idaho residents having Internet access, the communication team at the Idaho Department of Parks and Recreation decided to access the opinions of Idaho recreationists via the world-wide-web. 


Using the aforementioned topics from the focus group as guidelines, a survey was designed using Persues Survey Solution software (Appendix A). Accompanying the survey at its www.idahorecsurvey.org domain was a brief explanation of the VIP pass along with a listing of some of the current annual recreational passes available in Idaho (Appendix B).


In addition to questions about the pass itself, demographic questions were also included in the survey to determine the basic profiles of the on-line respondents.

On July 20th the website was activated and a press release was mailed to newspapers, television stations, and radio stations across Idaho and in border communities. The notice asked for participation and stated the deactivation date for the survey as August 13th (Appendix C).


Additionally the committee felt an on-site survey would help to determine the accuracy of the on-line survey results. During the weekend of August 11th and 12th, an on-site survey, identical to the web-survey, was conducted at Lucky Peak State Park in Boise.


Lucky Peak State Park, being a popular site for boating and water sports, assures that the responses derived there will serve as an accurate barometer of Idaho recreationists for the responses received from the on-line survey.

SURVEY RESULTS:


171 people completed the web-survey during its 25-day run. The on-site survey totaled 41 responses. The results are as follows:

1. 52% of the on-line respondents and 53% of the on-site respondents recreate in Idaho more than 5 times per year.

2. 90% of the on-line respondents and 88% of the on-site respondents are residents of Idaho. 

3. Non Idaho-residents include visitors from Washington, California, Alaska, Arizona, Indiana, Nevada, Wisconsin, Montana, Florida, Oregon, Ohio and Queensland, Australia.

4. The plurality of the on-line and on-site respondents purchase a single-day use vehicle pass 1-5 times per year, 38% and 31% respectively. 

5. 36% of the on-line respondents and 15% of the on-site respondents currently have an annual day-use pass through a federal or state agency.

6. Of them, 44% of the on-line respondents consider the pass both a good-deal and convenient, while 61% of the on-site respondents only see the pass as a convenience factor. Note: 41% of the on-line respondents marked “convenience.”

7.  The plurality of the on-line respondents, 48%, would prefer to purchase an annual pass instead of paying a day-use/vehicle fee each time they recreate, while the majority of the on-site respondents, 42%, checked “possibly.” Note: 40% of the on-site respondents checked “yes.” 

8. The plurality of the on-line respondents, 42%, would be willing to pay $60-$69 for an annual pass while 38% would not purchase it. 50% of the on-site respondents would also be willing to pay $60-$69 while 38% would not purchase it.

9. 43% of the on-line respondents would not purchase a 10-day pass while 37% marked “possibly.” 53% of the on-site respondents also would not purchase a 10-day pass while 21% marked “possibly.”

10. 49% of the on-line respondents would not purchase the 10-day pass while 41% would pay $20-$30. Of the on-site respondents, 43% would not purchase the 10-day pass while 55% would pay $20-$30.

11. The majority of the on-line respondents would prefer to purchase a statewide recreation pass on the Internet, followed by state or federal agency offices and commercial vendors. The majority of the on-site respondents would also prefer to purchase the pass on the Internet, followed by commercial vendors and mail order.

12. The plurality of the on-line respondents, 41%, preferred an interchangeable hanging/decal as the vehicle tag, followed by a hanging tag at 32%. The majority of the on-site respondents preferred the hanging tag at 36% followed by the window sticker at 25%.

13. Assuming they purchase the pass, 63% of the on-line respondents and 60% of the on-site respondents said they would recreate about the same as they do now.

14. The top five recreational activities for on-line respondents were: 1. Pleasure driving/sightseeing, 2. Camping in developed sites, 3. Hiking, Picnicking, Wildlife Viewing (tie). The top five recreational activities for on-site respondents were: 1. Water Sports, Swimming (tie), 3. Picnicking, 4. Hiking, 5. Fishing, Camping in developed sites (tie).

15. 63% of the on-line respondents and 57% of the on-site respondents were male.

16. 77% of the on-line respondents and 75% of the on-site respondents had two adults in their household. 63% of the on-line respondents and 55% of the on-site respondents have no kids.

17. The average age of the on-line respondents was 45 while the average age of the on-site respondents was 39.

18. The plurality of the on-line respondents, 38%, have a college degree while the plurality of the on-site respondents, 43%, have received some college.

19. Zip code deciphering software was unavailable.

20. The plurality of the on-line respondents, 33%, and the on-site respondents, 29%, have a household income of $40,000-$60,000. 

See graphs of the on-line survey results (Appendix D).

Only slight variances on the on-line and on-sites surveys were found. The demographic profile of the respondents was identical aside from a slight variance in education (college degree versus some college), age (45 versus 39), and favorite recreational activities (For obvious reasons respondents at Lucky Peak Reservoir preferred swimming and water sports). 


Although a lower percentage of the on-site respondents currently have an annual day-use pass, their opinions towards the pass were very similar. Both groups preferred the $60-$69 price range for the annual pass, a hanging style tag, and purchasing the pass on the Internet. If they purchased the pass, both groups would recreate as much as they do know.  48% of the on-line respondents and 40% of the on-site respondents said they would prefer to purchase an annual pass rather than pay day-use fees.


With strong similarities between the answers of the two groups, it can be concluded that the on-line respondents are indeed an accurate representation of the target audience.


The strong majority of both groups are residents of Idaho. As brought up in the focus group, Idaho residents would not be as attracted to a 10-day pass as out of state residents might. Both groups indicated that they would not be interested in a 10-day pass; therefore this data can be disregarded. 

Proposal


According to the data compiled of over 200 Idaho recreationists, the communication team for the VIP annual-pass recommends as follows:


The majority of Idaho recreationists would prefer to purchase an annual day-use recreational pass for convenience purposes at a price range of $60-$69. They would prefer a hanging style tag (from the rear-view mirror), and would prefer to purchase the pass over the Internet, as well as through commercial vendors and state or federal agencies.   

Timeline 

August 17: 
Have MOU signed: BOR, BLM, State Parks, USFS and NPS



       
Complete the communication plan (IDPR)



       
Complete the marketing plan (IDOC)



       
Complete the business plan (USFS)

September 4:
Issue first press release (IDOC)




Mention in agency newsletters

October 2:
Issue second press release (IDOC)




Issue first VIC/Chamber release (IDOC)




Issue first PSA release (IDOC)




Issue fact sheet for retail bulletin boards (IDOC)


October 15:
Complete ad agency material development

November 1:
Partner agencies complete information sharing and training for frontliners, rangers and other personnel. 


November 6:
Access database of current pass-holders


November 20:
Issue final press release (IDOC)




Issue final VIC/Chamber release (IDOC)




Issue final PSA release (IDOC)


December 1:
Begin selling passes



Contacts


Idaho Recreation and Tourism Initiative (Jack Lavin 334-4180 ext.305)

Idaho Department of Parks and Recreation (Bill Dokken 334-4180 ext.301)

Idaho Department of Commerce (Celeste Becia 334-2470)

Bureau of Land Management (Kay Schiepan 373-3825)


Bureau of Reclamation (Jim Budolfson 334-1466)


National Park Service (Jim Morris 527-3257)


U.S. Forest Service (Vicki Jo Lawson 801-625-5205)

Appendix D

Revenue Distribution Proportions   

	Agency
	Historic Revenue

(based on FY00 collections)
	Percentage of Total Revenue
	Proportion of VIP Revenue Available to Agency/Site

	Bureau of Land Management
	$41,568
	4.8%
	5%

	Milner Historic/Recreation Area
	$       5,196
	12.5%

(% of BLM revenue)
	

	South Fork Snake River (Targhee NF/BLM )
	$    36,372
	87.5%

(% of BLM revenue)
	

	Bureau of Reclamation
	$18,000
	2.1%
	2%

	Forest Service
	$146,217
	16.8%
	17%

	Shafer Butte (Boise NF)
	$          600
	0.4%

(% of FS revenue)
	

	Curlew Reservoir Access Site (Boise NF)
	$        2,000
	1.4%

(% of FS revenue)
	

	Payette River Recreation Complex (Boise NF/BLM)  FS receives funds.
	$      31,172
	21.3%

(% of FS revenue)
	

	Lolo Pass (Clearwater NF)
	$      21,000
	14.3%

(% of FS revenue)
	

	Sawtooth Trail Pass (Sawtooth NF)
	$      91,345
	62.5%

(% of FS revenue)
	

	South Fork Snake River (Targhee NF/BLM)  BLM receives funds.
	$     36,401
	 0
	

	Justice Park Picnic Area (Targhee NF)
	$          100
	0.1%

(% of FS revenue)
	

	Idaho Department of Parks and Recreation
	$567,000
	65.1%
	65%

	National Park Service
	$97,500
	11.2%
	11%

	TOTAL
	$870,285
	100%
	100%


 Appendix E
Visit Idaho Playgrounds Pass

Interagency Working Group
	

	Name 


	Agency
	Phone Number/

FAX Number


	Email Address

	Celeste Becia
	IDOC
	208-334-2470
	cbecia@idoc.state.id.us

	Jim Budolfson
	BOR
	208-334-1466/

208-334-9562
	jbudolfson@pn.usbr.gov

	Bill Dokken
	IDPR
	208-334-4180, ext. 301/

208-334-3744
	bdokken@idpr.state.id.us

	Mark Forbes
	NPS
	206-220-4258/

206-220-4159
	mark_forbes@nps.gov

	Jack Lavin
	IRTI
	208-334-4180, ext. 305/

208-334-3741
	jlavin@idpr.state.id.us

	Vicki Jo Lawson
	FS
	801-625-5205/

801-625-5170
	vlawson@fs.fed.us

	Jim Morris
	NPS
	208-527-3257/

208-527-3073
	jim_morris@nps.gov

	Dave O’Brien
	FS


	208-765-7319/
	dobrien@fs.fed.us

	Dave Rittenhouse
	FS
	208-373-4102/

208-373-4111
	drittenhouse@fs.fed.us

	Kay Schiepan
	BLM
	208-373-3825/

208-373-4019
	kay_schiepan@blm.gov


Appendix F:  Visit Idaho Playgrounds (VIP) Pass 

Information and Guidelines for Agency Sales Outlets
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BACKGROUND INFORMATION

Concept  

Over the years, federal and state agencies in Idaho have implemented a variety of types of recreation fees and charges.  Following the advent of Federal Recreation Fee Demonstration authority in 1996, fees became required in more locations.  As recreationists had to purchase recreation fee passes at more federal and state locations, customer confusion and dissatisfaction increased. Recreationists reported feeling “nickeled and dimed” in paying recreation use fees across the State.  They requested a simpler, more convenient way to pay. 
 

tc \l1 "The idea of a single statewide recreation pass for Idaho was first discussed in a forum at an October 1997 workshop held at Boise State University.  Representatives from various federal and state agencies, user groups, and the news media attended the workshop.  Since then, articles in the Idaho Statesman, Boise Weekly, Wood River Journal, Twin Falls Times-News, and Idaho Falls Post Register have discussed and examined the need for this type of pass, and challenged federal and state agencies to implement such a program.


tc \l1 "In March 1999, a small working group was chartered under the Idaho Recreation and Tourism Initiative (IRTI) to begin work on a single statewide recreation pass for Idaho.  All of the IRTI agencies supported the concept, and six of them agreed to participate.  The participating agencies are the U.S. Forest Service (FS), Bureau of Land Management (BLM), National Park Service (NPS), Bureau of Reclamation (BOR), Idaho Department of Commerce (IDC), and Idaho Department of Parks and Recreation (IDPR).  


Much attention was given to the somewhat parallel Oregon Coastal Pass.  Representatives from the Oregon project’s working group was helpful in sharing their experiences with the Idaho working group.  The Idaho working group spent about 18 months fleshing out the concept, surveying public opinion, briefing the Idaho delegation, and navigating each agency’s authorities and requirements to design a program to meet public need. 

This customer-driven project is distinctive in that no other recreation pass program in the nation currently involves this wide range of federal and state agencies over an entire state.


Authority


Like the FS, the BLM and NPS will participate in this program through Recreation Fee Demonstration authority, extended through federal fiscal year 2004.  The BOR will participate through Land and Water Conservation Fund Act authority.  IDPR requested and received approval by the Idaho State Legislature to participate.  These agencies, working through the IRTI, have forged a relationship to blend their various authorities to better meet the needs of recreationists in Idaho.


Visit Idaho Playgrounds (VIP) Pass Program
  

In an effort to be responsive to the public, the FS (Intermountain and Northern Regions), BLM, NPS, BOR, IDC, and IDPR have designed a statewide recreation pass program to provide “one stop shopping” for recreationists.  Appendix A includes a list of Frequently Asked Questions about the program.


The VIP Pass will provide an optional service for recreationists.  The Pass will not replace any existing fee systems now in place at sites managed by the FS, BLM, NPS, BOR, or IDPR but will provide another option.  The VIP Pass will be honored at approximately 100 sites managed by these various agencies where vehicle-based, day-use parking fees or entry fees currently are charged.  Overnight camping and other special fees will continue to be charged separately and not included as a part of the VIP Pass program.   


Two passes will be available to recreationists:  a $49 annual pass valid for the calendar year, and a $10 pass valid for five (5) consecutive days.

A variety of fees currently are charged in Idaho, and a corresponding variety of Passes are available.  This information may be of interest to purchasers of the VIP Pass.


CURRENT RECREATION FEE PASSES AVAILABLE IN IDAHO

	SITE
	AGENCY
	Price of Annual Pass
	Price of Single Day Pass

	Milner Historic Recreation Site
	BLM
	$25
	$3

	Black Canyon Dam Parks
	BOR
	$25
	$2-$3

	Mesa Falls Recreation Area
	FS/IDPR
	$20 (IDPR Annual Pass)
	$3

	Payette River Recreation Complex
	FS/BLM
	$30
	$3

	South Fork Snake River
	FS/BLM
	$30
	$3

	Lolo Pass
	FS
	$20
	$5.00

	Sawtooth Trailhead
	FS
	$15
	$5/3 days

	Craters of the Moon
	NPS
	$50 (National Parks Pass)

$65 (Golden Eagle)
	$5/vehicle
$3/bike/ped 

(Good for 7days)

	Park ‘n Ski
	IDPR
	$20
	$7.50

(Good for 3 days)

	Idaho State Parks
	IDPR
	$25
	$3



Sites Where Pass is Honored


The project area includes day-use recreation sites throughout the entire state of Idaho, embracing the 1st and 2nd Congressional Districts, and all seven Idaho Travel Regions.  

Sites encompassed by the VIP Pass Program include the types of sites listed below.


· Forest Service-managed sites generally include:  day-use of some overnight campgrounds, picnic areas, and reservoir access sites; river access sites already incorporated in the Payette River Recreation Complex and South Fork Snake River Recreation Fee Demonstration Projects (#414 and #406), jointly managed with the BLM; trailheads already contained in the Sawtooth Trailhead Pass Recreation Fee Demonstration Project (#407); and winter trails already incorporated under the Lolo Pass Recreation Fee Demonstration Project (#105).

· Bureau of Land Management-operated sites include entry to and day use of Milner Historic Recreation Areas (#ID02), as well as day use of the sites under joint management with the FS at the Payette River Recreation Complex (#ID06) and South Fork Snake River (#ID01).

· Bureau of Reclamation-managed sites include day use sites at Black Canyon Dam.

· National Park Service-managed sites include entry to and day use of Craters of the Moon National Monument.

· Idaho Department of Parks and Recreation-operated sites include entry to and day use of all Idaho State Parks, as well as winter trail use at all Park ‘n Ski sites.

Appendix B is a list of FS, BLM, NPS, BOR, and IDPR day-use sites where the VIP Pass is honored.  For the most current listing of sites, consult the website (www.idoc.state.id.us/irti/vip_info.html).



Sites Where Pass is Not Honored


Not all sites and services are included in the VIP Pass Program.  Those not included in the program are:

· Group sites, 

· Concessionaire-operated sites, e.g., Lowman area hot springs parking

· Overnight use of camping sites, and

· Other special fees or situations, e.g., RV dumping, commercial buses.

Day-use group site fees are usually based upon the number of persons in the group.  Consequently, a VIP Pass held by a single group member likely would not cover the costs incurred by the group.  In addition, given that the main purpose of the VIP Pass is to provide an optional service offering greater convenience for recreationists, it is important to note that group sites consistently are operated under a reservation system, and fees for use are collected in advance of arrival.  Consequently, honoring the VIP Pass at these sites would offer no additional convenience.

As additional day use recreation sites in Idaho become managed as fee sites through the various processes and authorities available to each agency, they may be added to the VIP Pass Program.

 

Use of Fee Receipts   


Fee receipts returned to the Forest Service, Bureau of Land Management, and National Park Service will be used under Federal Recreation Fee Demonstration authority to operate, maintain, and improve facilities and enhance recreation opportunities at the specific sites included in this program.  Each of the sites or complex of sites included in this project has separate business plans and/or processes that determine the site-specific uses of fee receipts. 

Key Messages
6. The purchase of an Idaho Statewide Recreation Pass is an option for recreationists who visit day-use sites in Idaho where fees currently are charged.

7. The Idaho Statewide Recreation Pass is a response to public demand for a single pass, rather than a “windshield full of stickers.”

8. The Idaho Statewide Recreation Pass can be applied at sites where vehicle-based, day-use fees are charged.

9. No new day-use fees will result from implementation of the Idaho Statewide Recreation Pass program; the decision to impose any new fees or fees at any new sites will be based upon the individual agency’s policies and processes.

10. Revenue generated by sales of the Idaho Statewide Recreation Pass will be returned to the various participating agencies to maintain and improve recreation facilities and services covered by the Pass.

Sales Information

Sales Locations  


Annual and 5-day Passes will be sold through Artco, a fulfillment house, and at various agency offices and visitor centers throughout Idaho.  Artco sells passes via the telephone and Internet.  Artco charges the customer $1 per Pass to offset the cost of filling the order.  Artco and IDPR charge state sales tax, but the federal agencies do not.  

	City
	Agency or

Business
	Sales Location

(Primary Sales Contact)
	Telephone/

E-mail

	NA
	Artco
	Telephone and Internet
	800-VISIT-ID
<www.idahorec.org>

	Arco 
	National Park Service
	Craters of the Moon

National Monument

P.O. Box 29

Arco, ID 83213

(Dave Durbin)
	208-527-3257

Ext. 210

David_Durbin@nps.gov

	Boise
	BLM and FS
	Natural Resource Center Visitor Center

1387 S. Vinnell Way

Boise, ID 83709

(Shawna Chadez)
	208-373-4000

Shawna_Chadez@blm.gov

	
	IDPR
	Idaho Dept. of Parks & Recreation Headquarters

5657 Warm Springs Avenue

Boise, ID 83712

(Rick Just)
	208-334-4180

Ext. 306

rjust@idpr.state.id.us

	Idaho Falls
	BLM and FS
	Eastern Idaho Visitor Center

1405 Hollipark Drive

Idaho Falls, ID 83401

(Monica Zimmerman)
	208-524-7500

Monica_Zimmerman

@blm.gov

	Ketchum
	FS


	Sawtooth National Recreation Area Headquarters

HC 64, Box 8291

Ketchum, ID 83340

(Curtis Galvez)
	208-727-5000

cgalvez@fs.fed.us

	Stanley
	FS


	Stanley Ranger Station 

Highway 75

Stanley, ID 83

(Curtis Galvez)
	208-774-3000

cgalvez@fs.fed.us

	Throughout Idaho
	IDPR
	All IDPR offices
	


Ordering Passes
  

The primary sales contact is responsible for ordering passes from Rick Just, Idaho Department of Parks & Recreation, 208-334-4180, Ext. 306.  The Passes requested and an Issue sheet indicating the pass number and quantity will be sent to the ordering office (See Appendix C).  The Issue sheet must be signed by the primary sales contact or acting and returned to the Idaho Department of Parks and Recreation.


Selling Passes


Two passes will be available to recreationists: 

$49 annual pass valid for the calendar year (January 1 - December 31).  The salesperson will need to write the Passholder’s name on the annual Pass with a permanent marker. Passes sold during December will be valid from date of purchase and for the following calendar year, i.e., December 1, 2001 through December 31, 2002.

$10 pass valid for 5 consecutive days.  The 5-day Pass will indicate the pass holder’s name and the dates when the Pass is valid.  The salesperson will need to write the Passholder’s name and the valid dates on the Pass with a permanent marker, for example, 
John Q. Public





Valid January 30 thru February 3

The passes are rear view mirror hang tags.  This style of tag meets the need for a Pass that can be transferred between vehicles.  Inclusion of the last name of the purchaser may discourage transference outside of single families.

Passes are non-refundable.

 

Handling Pass Receipts


Each agency will use their respective fee collection process for Pass sales but must keep accurate records of all revenues and passports sold.



Marketing Materials


Requests for additional brochures and posters may be made to:  Barbara Carlson, Department of Commerce, 208-334-2470.

Note:  Prices on the brochures (Printed in 2000) must be changed to $49 before distribution.


Agency Contacts

	

	Name


	Agency
	Phone Number
	Email Address

	Celeste Becia
	IDOC
	208-334-2470
	cbecia@idoc.state.id.us


	Jim Budolfson
	BOR
	208-334-1466

208-334-9562 (fax)
	jbudolfson@pn.usbr.gov


	Rick Just
	IDPR
	208-334-4180, 

ext. 306

208-334-3744 (fax)
	rjust@idpr.state.id.us


	Mark Forbes
	NPS
	206-220-4258

206-220-4159 (fax)
	mark_forbes@nps.gov


	Jack Lavin
	IRTI
	208-334-4180,

ext. 305

208-334-3741 (fax)
	jlavin@idpr.state.id.us


	Ken Waugh
	FS

(Region 4)
	208-373-4156

208-373-4111 (fax) 
	kwaugh@fs.fed.us


	Jim Morris
	NPS
	208-527-3257

208-527-3073 (fax)
	jim_morris@nps.gov


	Dave O’Brien
	FS

(Region 1)
	208-765-7319 (fax)
	dobrien@fs.fed.us


	Kay Schiepan
	BLM
	208-373-3825

208-373-3964 (fax)
	kay_schiepan@blm.gov



Appendix A:  Frequently Asked Questions

1. What types of passes are offered?

The annual VIP Pass is valid for a calendar year. The 5-day pass is valid for 5 consecutive days beginning from the date identified on the pass.

2. Where can I use my pass?

The VIP Pass is valid for day use entry at about 100 areas statewide, including the public land pass sites listed below.

VIP Passes are not be honored at group sites and sites operated by concessionaires.

VIP Pass sites include trailheads, boating and recreation access in these areas:

Idaho State Parks

Park N' Ski areas statewide

Sawtooth National Recreation Area

Payette River Recreation Complex

Craters of the Moon National Monument

South Fork Snake River Corridor

Milner Historic Recreation Area

Ponderosa State Park

Park N' Ski

For a complete description of over 100 VIP Pass sites, go to:  www.idoc.state.id.us/irti/vip_info.html
3. How much will the passes cost?

The annual pass costs $49, and the 5-day pass costs $10. For Internet and 800 number sales through Artco, a 5% sales tax and a $1.00 shipping and handling fee will be added to the order.  State agencies selling the passes will add a 5% sales tax.  The federal government does not collect state sales tax and does not charge a handling fee.

4. Where can I purchase a pass?

You may purchase a pass over the telephone by calling 800-VISITID or online, through this web site.  Passes are available at state park offices statewide, as well as the Craters of the Moon National Monument Headquarters (near Arco), Natural Resource Center Visitor Center (Boise), Eastern Idaho Visitor’s Center (Idaho Falls), Stanley Ranger Station (Stanley), Sawtooth National Recreation Area Headquarters (Ketchum).

5. Is this a new fee?

No. The VIP Pass is an optional program that covers existing day-use fees at specific sites in Idaho.

6. Can I use this pass for camping fees?

The VIP Pass is valid for day use fees only. Camping and group fees are not covered under this program.

7. What agencies are participating in this pass program?

The pass is a joint effort by Idaho State Parks and Recreation, U.S. Forest Service, Bureau of Land Management, Bureau of Reclamation, the National Park Service and the Idaho Department of Commerce.

8. How do I use this pass, and can it be transferred to another vehicle?

The annual and 5-day passes are made of plastic or laminated card stock and hang from your rear view mirror. The pass may be transferred to another vehicle in the same household.

9. How will the fees be used?

Each agency will receive a portion of the collections and will use the funds to enhance visitor services and facilities at the participating sites.

10. Are discounts available on the purchase of the VIP Pass?

No, the VIP Pass is already discounted, so Golden Eagle, Golden Age and Golden Access Passport discounts are not available.

11. How are the days counted when using the 5-day pass?

The pass is valid over a consecutive 5-day period, with a defined beginning and ending date.

12. Are refunds available for the VIP Pass?

No.  

Appendix B:  Day Use Fees at Federal/State Recreation Sites in Idaho
	 Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	BLM/Burley
	Milner Historic/ Recreation Area
	BLM (rfd)
	$3/day;
$25/year;
$15/sportsman's pass (9/1-3/1)
	Returned to site.
	$5,000/$4,045/

$5,167
	
	bnewman


	BOR
	Black Canyon Dam Parks
	BOR
	$2-$3/day
$25/year (day use)
$5/night
	LWCF
	$22,207/?/

$18,000
	$3,980 generated from overnight use; $$10,617 generated from day use; $1,525 generated from sale of annual passes; $6,025 generated reservations (day use/picnic)
	pbrown
jbudolfson

	FS/Bitterroot
	
	
	
	
	
	No day use fee sites
	  dritter

	FS/Boise/
Mtn. Home
	Shafer Butte
Picnic Area
	USFS
	$3
	LWCF
	$600/?/?
	
	lfink

	
	Curlew Access Site at Anderson Ranch Reservoir
	USFS
	$2
	LWCF
	$1,200/?/$2,000
	Fee compliance is improving.
	wbelt

	FS/Boise/
Idaho City
	*  Granite Cr Rec Area
	Thousand Trails
	$4
	Concessioner
	?
	Not broken out in FY98

	ewessman

	
	*  Bad Bear
Picnic Area
	Thousand Trails
	$4
	Concessioner
	?
	Not broken out in FY98

	ewessman

	FS/Boise/
Cascade
	*  Shoreline CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	*  Picnic Pt. CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  SF Salmon River CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  Rainbow Pt. CG(Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  Amanita CG
(Day use)
	 Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	*  French Cr. CG (Day use)
	Thousand Trails
	$2 - $4
	Concessioner
	?
	Not broken out in
FY98
	cthrongard

	
	
	
	
	
	
	
	

	FS/Boise/

Lowman
	*  Bonneville Hot Springs  parking
	Thousand Trails
	$3/day
	Concessioner
	?
	Not broken out in FY98
	rmetz

	 
	*  Kirkham Hot Spirngs  parking
	Thousand Trails
	$3/day
	Concessioner
	?
	Not broken out in FY98
	rmetz

	 
	*  Pine Flats Hot Springs parking
	Thousand Trails
	$3/day
	Concessioner
	?
	Not broken out in FY98
	rmetz

	FS/Boise/
Lowman/BLM/Four Rivers
	Deadwood River Access
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+  $17,000/

$23,700/

$31,172 total for sites indicated with + below.
	Site added to rfd program in FY99
	rmetz

	FS/Boise/
Emmett/BLM/

Four Rivers
	Danskin River Access
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+  
	Site added to rfd program in FY98
	dhale

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Confluence River Access (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY99
	bhagdorn

	
	Banks River Access
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	dhale

	
	Banks Beach
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	dhale

	
	Chief Parrish Picnic Area (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	bhagdorn

	
	Beehive Bend River Access (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY98
	bhagdorn

	
	Deer Cr River Access (BLM)
	USFS (rfd)
	$3/day;
$30/yr
	Returned to site
	+
	Site added to rfd program in FY00
	bhagdorn

	FS/Boise/

Emmett
	*  Day camping in all CGs
	Thousand Trails, American Land and Leisure
	$3.50 - $5

	Concessioner
	?
	Not broken out in FY98
	dhale

	
	*  Sagehen Picnic area
	American Land and Leisure
	$4/day
	Concessioner
	?
	Not broken out in FY98
	dhale

	FS/Caribou
	Justice Park Picnic Area
	USFS
	$3/day
	LWCF
	?/?/$100
	
	dtiller

	FS/Clearwater/
 Lochsa  
	Lolo Pass Ski Trails
	USFS (rfd)
	$5/day
$20/year

	Returned to site
	$13,200/?/

$21,000
	Users are from MT; little use of VIP Pass anticipated here.  Park ‘n Ski Pass also honored here.
	cjones

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	FS/
Idaho Panhandle
	* Shoshone Park Group Site
	USFS (rfd)
	$30/day
	Returned to site
	? 
	Site added to rfd program in FY99
	bfahrni

	
	*  Devil's Elbow Group Site
	American Land and Leisure
	$50/day
	Concessionaire
	? 
	Reservations available through NRRS
	bfahrni

	
	*  Samowen Group Picnic Area
	American Land and Leisure
	$35/day
	Concessionaire
	?


	
	bfahrni

	
	*  Samowen Day Use Area
	American Land and Leisure
	$5/day;
$30/year
	Concessionaire
	?


	Swimming, picnic,  and boat launch site
	bfahrni

	
	*  Samowen Pavillion
	American Land and Leisure
	$45/day
	Concessionaire
	?
	
	bfahrni

	
	*  Emerald Cr. Garnet Area
	USFS (rfd)
	$10/day/

person (over 14 yrs. old);

$5/day/person
	Returned to site
	?
	Day use garnet digging permit, added to rfd program in 1999. Not included because of effort to limit use.
	bfahrni

	
	*  Shadowy St. Joe
	USFS (rfd)
	$25/day
	Returned to site
	?
	Covered pavillion
	bfahrni

	FS/Nez Perce
	
	
	
	
	
	No day use fee sites.
	mcook

	FS/Payette
	
	
	
	
	
	No day use fee sites.
	mcrawford

	FS/Salmon-Challis
	* Middle Fork/

Main Salmon Rivers
	
	
	
	
	MF Salmon River is not a vehicle-based fee program, so will not be included.  S-C has no other day use fees.
	rrussell

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	FS/Sawtooth/
   Ketchum, 

   SNRA
	Elk Meadow TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#

0/$80,000/

$91,345 total for sites indicated with # below
	Site added to fee program in FY99.
	tfletcher

	
	Elk Mountain TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Stanley Lake TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Iron Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Grandjean TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Casino Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Rough Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher


	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Alpine Way TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Boundary Cr TH
	USFS (rfd)
	$5/3 days
$15/year


	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Redfish TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Williams Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Fisher Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Boulder Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Fourth of July Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Champion Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Hell Roaring Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher


	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Tin Cup Hiker TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Tin Cup Horse TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Cabin Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Alturas Lake Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Champion Cr Cutoff TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	3 Cabins Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Bower TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Grand Prize TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Twin Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Titus Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Gladiator TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Prairie Cr TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	NF Wood River TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Murdoch TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Oregon Gulch TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Norton Lake TH
	USFS (rfd)
	$5/3 days
$15/year

	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Baker Lake TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Adams Gulch TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Pioneer Cabin TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Hyndman Cr TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Mormon Hill TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	
	Greenhorn TH
	USFS (rfd)
	$5/3 days
$15/year
	Returned to site
	#
	Site added to fee program in FY99.
	tfletcher

	FS/Targhee/
Palisades
	*  McCoy Cr CG  
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*$4,000
	*$4,000 is total estimate for all day use sites administered here by this concessioner.
	bporter

	
	*  Alpine CG 
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	?
	
	bporter

	
	*  Blowout CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	?
	
	   bporter

	
	*  Big Elk CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*  Calamity CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*  Table Rock CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*   Palisades        CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	
	*  Falls CG
	Aud & Di, Inc.
	$4 (1/2 camping fee)
	Concessioner
	*
	
	   bporter

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	FS/Targhee
BLM/Idaho Falls
	Palisades Dam Boat Ramp
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~

$28,000/

$30,500/

$36,401 total for sites indicated with ~ below.
	**$27,000 is total estimate for all day use sites administered under SF Snake River fee demo program.
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Palisades Cr 
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Spring Cr
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Conant
	BLM (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Fullmer
(Cottonwood)
	USFS (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee
BLM/Idaho Falls
	Byington
	BLM (rfd)
	$3/day;
$30/year
	Returned to site
	~
	
	mzimmerman/bporter

	FS/Targhee/

Ashton and Island Park RD
	*  Warm River  CG and Group Area
	Campcare, Inc.
	$2/day up to

 8 persons/
vehicle
	Concessioner
	$1,500/?/?
	
	korme

	FS/Wallowa-Whitman/Hells Canyon NRA
	
	 USFS
	
	 
	
	Currently, there are no day-use fee sites.
	dermovick

	IDPR 
	Bear Lake
	IDPR
	$3/day:
$35/year
	Parks and Recreation Fund-returned to sites
	$28,197/

$37,863
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Bruneau Dunes
	IDPR
	$3/day:
$35/year
	Parks and Recreation Fund-returned to sites
	$21,657/

$20,938
	
	

	
	Cascade
	IDPR
	$3/day:
   $35/year
	Parks and Recreation Fund-returned to sites
	$6,488/

$29,598
	
	

	
	City of Rocks
	IDPR
	$3/day:
$35/year


	Parks and Recreation Fund-returned to sites
	$100/

$0
	
	

	
	Coeur d'Alene
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$6,108/

$626
	
	bdokken

	
	Dworshak
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$6,163/

$6,101
	
	bdokken

	
	Eagle Island
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$45,729/

$57,960
	
	bdokken

	
	Farragut
	IDPR
	$3/day:
$35/year
	Parks and Recreation Fund-returned to sites
	$65.103/

$70,534


	
	bdokken

	
	Harriman
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$12,614/

$14,634
	
	bdokken

	
	Hell's Gate
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$35,231/

$31,220
	
	bdokken

	
	Henry's Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$17,653/

$18,321
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Heyburn
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$771/

$57
	
	

	
	Lake Walcott
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$5,415/

$5,072
	
	

	
	Lucky Peak
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$117,861/

$103,578
	
	

	
	Malad Gorge
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$109,121/

$9,563
	
	bdokken

	
	Massacre Rocks
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$9,736/

$10,155
	
	bdokken

	
	McCroskey
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	No figures
available
	
	bdokken

	
	Niagara Springs
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	No figures
available
	
	bdokken

	
	Old Mission
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$28,788/

$26,611
	
	bdokken

	
	Ponderosa
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$30,687/

$34,407
	
	bdokken

	
	Priest Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$3,347/

$3,415
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Round Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$11,198/

$11,694
	
	bdokken

	
	Three Island 
Crossing
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$5,926/

$5,234
	
	bdokken

	
	Winchester Lake
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	$14,244/

$12,650
	
	bdokken

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.


	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Yankee Fork
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	No figures
available
	
	bdokken

	
	* IDPR headquarters and offices
	IDPR
	$3/day:
$35/year

	Parks and Recreation Fund-returned to sites
	 $15,007

$27,157
	
	bdokken

	
	Park 'n Ski sites
	IDPR
	$20/year
	Parks and Recreation Fund-returned to sites
	$30,000/  total for sites indicated with ^ below
	
	lhennessy

	 
	North South Nordic Ski Trails
	USFS/

Clearwater/

Palouse
	$7.50/
3 days
$20/year

	Park n Ski
	^
	 
	jstuveland

	
	Elk River Nordic Ski Trails
	USFS/

Clearwater/

Palouse
	$7.50/
3 days
$20/year
	Park n Ski
	^ 
	 
	jstuveland

	
	Banner Ridge Ski Trails
	USFS/Boise/

Lowman
	
	Park n Ski
	^
	
	   kwaugh

	
	Gold Fork Ski Trails
	USFS/Boise/

Idaho City
	
	Park n Ski
	^
	
	ewessman

	
	Whoop-Um-Up Ski Trails
	USFS/Boise/

Idaho City
	
	Park n Ski
	^
	
	ewessman

	
	Ponderosa State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	 Fish Creek Meadows Ski Trails
	USFS/

Clearwater/? 
	 
	 Park n Ski
	^ 
	
	lhennessy

	 
	Palouse Divide Ski Trails
	?
	
	Park n Ski
	^
	 
	lhennessy

	*  This list is intended to reflect a complete inventory of FS, BLM, BOR, NPS, and IDPR day use recreation sites in Idaho which currently charge a day use fee.  Sites printed in italics will not be included in the VIP program this year because they are operated by a concessionaire, are group sites, or do not fit the criteria in some other way.

	Agency/
Unit/
District
	Site Name
	Site Manager
	Fee Amount 
	Where Fee
 Revenue Goes
	Revenue Generated 

FY98/99/00
	Comments
	Contact

	
	Fourth of July Pass Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Mink Creek Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Harriman State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Fall River Ridge Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Bear  Gulch/Mesa Falls Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Brimstone/

Buffalo River Ski Trails
	?
	
	Park n Ski
	^
	
	lhennessy

	
	Farragut State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Found Lake State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Priest Lake State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	
	Winchster Lake State Park Ski Trails
	IDPR
	
	Park n Ski
	^
	
	lhennessy

	NPS/Craters of 

the Moon NM
	Craters of  the Moon  NM
	NPS
	$5/car/day

$10/car/yr
	LWCF
	?/?/$97,500 
	  
	jmorris/

mforbes
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