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Learning Objectives
• Develop strategies that allow you to be fully 

engaged in the RMP

• Examine data that needs to be generated to 
support required decisions in Appendix C and 
issues identified in the Prep Plan.

• Given the identified RMP information needs, 
determine how to generate additional data thatdetermine how to generate additional data that 
is meaningful to the planning process.

• Be able to inventory and map existing recreation 
setting conditions.

Objective One

• Develop strategies that allow you to be 
f ll d i th RMPfully engaged in the RMP
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What kind of planning 
experience do you want?

How will you cope with your new 
workload? 
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Objective Two

• Examine data that needs to be generated 
t t i d d i i i A dito support required decisions in Appendix 
C and issues identified in the Prep Plan. 

Prep Plan

• Anticipate planning issues and 
management concerns.

• Figure out your data needs ahead of time 
too late if you wait until the RMP starts!– too late if you wait until the RMP starts!
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Analysis of the Management 
Situation (for recreation)

• What is the basis for current management?
• Evaluate
• Discuss adequacy
• What are your opportunities to do 

something different?
• Consistency and coordination w/ other 

plans
• Specific mandates, authorities

What is Recreation Data?What is Recreation Data?
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Data is both Quantitative and 
Qualitative

• What is Quantitative (measurable) data?
S r e s– Surveys

– RMIS
– # of visitors, toilets, boat ramps, signs, etc.

• What is Qualitative (quality) data?
– User demand
– Why are people recreating and what do they 

get out of there experience
• For Benefits Based Planning to be 

successful it must be grounded in 
Qualitative data! 
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Always ask the question, WHY are 
you collecting the data?

Will the data help:
• Support required RMPSupport required RMP 

decisions,
• Characterize demand,
• Determine resident and visitor 

preferences,
• Determine opportunities and 

outcomesoutcomes,
• Determine existing settings.

If not, ask yourself, WHY are you 
collecting the data?

Focusing on 
gathering data for 
this section.
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Where do you find or generate 
data?

Gather E isting data from agencies that are– Gather Existing data from agencies that are 
mandated to produce it.  This is usually 
Quantitative data. 

What are some common sources ofWhat are some common sources of 
Existing Quantitative recreation data?

Do you have access to any 
Qualitative Data? 

• Who are you going to get the data from? 



10

What kind of information would you 
want to collect from them?

• Information about the opportunities and 
outcomes that they:outcomes that they: 
– Are currently realizing and 
– Would like to realize. 

• Visitor and resident preferences; helps 
understand/determine issues and marketsunderstand/determine issues, and markets. 

• Information regarding Settings.
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They think about Activities

They think about Experiences
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Experiences

They REALIZE 
Outcomes Yee ha 

Bro, you 
are one 
skilled 
rider!
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They think about Settings

When gathering additional data:

• Use the Experience and Benefit Checklist p
from which to select or craft items for 
visitor/resident customer preference 
studies. 
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• If the Activity is Mountain 
Biking…

What kind of 
experience am I 
going  to have 
today? 

– What kind of Experiences 
and Benefits are associated 
with that activity and which 
ones will be managed for?ones will be managed for?

Is it to
• Risk taking
• Achievement and StimulationSomebody 

please ask me, 
Why I go 
Mountain 
Biking?

OR is it to

• Enjoy nature
• Physical exercise
• Sense of place

Biking?

OR???...We need to 
ask the question, 
WHY?
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• If the desired 
is: 

• Then the 
BENEFICIAL 
Outcomes may be:

– Risk taking
– Achievement and 

Stimulation

– Improved Skills
– Increased Community 

Involvement
– Reduced numbers of 

at-risk youth
– Maintenance of 

distinctive recreation 
setting character

If the desired 
is:

– Enjoy nature

Then the BENEFICIAL
Outcomes may be:

– Restored mind from 
unwanted stressEnjoy nature

– Physical exercise
– Sense of place

– Improved 
understanding of this 
communities 
dependence and 
impacts on public 
lands

– Improved local 
economic stability

– Increased desirability 
as a place to live or 
retire

– Increased awareness 
and protection of 
natural landscapes
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When gathering additional data:

1st , focus on the tentative Recreation Management Zones 
you have established.y

2nd, focus on the activities that occur within those zones. 

3rd,  focus on outcomes, experiences and benefits. 
• These help identify DEMAND

4th,  ask: What settings do residents and/or visitors need to 
achieve their desired outcomes?  

• This helps determine SUPPLY which will be talked about later in 
this module.  

Hubbard Mesa Exercise
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User Study and Small Group 
Discussion information.

Collect data spatially so it can be 
l d d di l d ti llanalyzed and displayed spatially.

Objective Three

• Given the identified RMP information 
d d t i h t tneeds, determine how to generate 

additional data that is meaningful to the 
planning process.



18

What strategies can be used to get 
the information you need?

Focus Groups/small group 
discussions

• Generate Qualitative information (who• Generate Qualitative information (who, 
what, when, where, etc)

• Are not open to everyone (commonality, 
not diversity, guides participant selection)

• Facilitator guides participants through a g p p g
script

• Creates an environment to share distinct 
values, attitudes and perceptions.  

• Focus on preliminary zones or areas
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Qualitative Information and 
Commonality

Facilitator guides participants 
through a script
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Facilitation

• A way of managing procedures a group 
t h l l t t kuses to reach a goal or complete a task

• Fair, transparent process

Focus on preliminary zones or areas
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What is the best time to use a focus group...
– preceding a survey?
– concurrently with a survey?
– following a survey? or
– alone?

Questionnaires and surveys
• Must comply with Privacy Act, OMB guidelines

• But- you can work with Universities and other 
agencies that may also need/want the data

• Surveys are generally tailored to gather 
quantitative data.  This should be based on the 
qualitative data collected in small groupqualitative data collected in small group 
discussions and the benefits checklist.  
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Appreciative Inquiry is a technique 
that can be used when working 
with small groups or individuals

• Groups move forward by identifying the factors 
that contribute to their success, rather than the 
reasons for their problems and their failures

• Typical way to ask for public participation 
Talk to the most discontented ask what should be– Talk to the most discontented, ask what should be 
fixed

• Instead, talk to everyone about what they value 
in a place, an activity, or an experience

“By asking positive questions, we can 
generate new images of the future
-- images evoked by the best of the past 
and present.  These powerful images – of 
ourselves, our organizations and the worldourselves, our organizations and the world 
-- can inspire action and innovation.”

From Appreciative Inquiry website
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How do we ensure that theHow do we ensure that the 
information we collect is meaningful 

to our planning process?

During discussions/meetings 
additional Issues may arise or be 

further clarified
Preliminary issues are identified in the Prep Plan.

– This is usually done by the expertise of the 
Recreation Planner and other staff members. 

• Additional Issues derived from the public during 
the scoping/data gathering process.p g g g p
– Data should be collected to help with supply/demand 

analysis. 
– Data needs to be collected spatially, by preliminary 

identified zones. 
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So, what’s the issue?

• If you ask people for their issues or 
h t i ht t?concerns, what might you get?

• How can you work with the public to get 
something meaningful & useful?

Reframing
• takes us from positions to interests

"Th t f f i i t i t i th• "The art of reframing is to maintain the 
conflict in all its richness but to help people 
look at it in a more open-minded and 
hopeful way." -- Bernard Mayer

• creates a common definition of the• creates a common definition of the 
problem

• helps dig down to the underlying issues
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• Positions are what people often say they 
twant

• You need to know WHY they want what 
they want

• Keep asking the question, Why?  

– This will help discover customer and visitor 
preferences.

Citizen Proposals

• Why would you be getting them?• Why would you be getting them? 
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FACA !!!

• Federal Advisory Committee Act

• A 1972 law enacted to reduce 
special interest group influence p g p
on decision-makers

• See overview in Planning 
Handbook, Appendix B

• Was the group established       
by a federal agency?

• Does BLM set the agenda?
• Does BLM control who is on the • Does BLM control who is on the 

group?

• Then FACA probably applies
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• Was the group established 
without government 
involvement?
D  th   t it   • Does the group set its own 
agenda?
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•If you have any
doubt, consult your 

l i  di t  planning coordinator 
and/or solicitor!

Data Standards

• Standardized  accurate  and • Standardized, accurate, and 
reliable data and information 
are critical to the development 
of plan assessments, 
alternatives, impact analysis 

d l i  d i i  and planning decisions. 

• Appendix G, Managing and 
Applying Data and Information
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How will you be able to incorporate what you

Summary

How will you be able to incorporate what you 
have learned in this module when you are in 
the planning process?  

What do you think was the most important 
thing o learned?thing you learned?

Are you less (or more) apprehensive about 
your role in the RMP?

Objective Four

• Be able to generate an Existing Character 
St t t f l iStatement for your planning area


