iy gl
dtsn b g

Henry David Thoreau

1. Determine the Primary Market-based
Strategy (Destination, Community,
Undeveloped)

2. Describe the Corresponding
Market (Who & Where?)

3. Delineate Recreation
Management Zones (RMZs)

4. Define RMZ Niches to be
Served

5. Write explicit RMZ
Recreation Management
Objectives for opportunities
& outcomes (activities,
experiences & benefits)
6. Prescribe RMZ Setting
Character (physical, social,
administrative) conditions

7. Describe RMZ activity planning
framework (management,, marketing,
monitoring & administrative actions)




How does this exercise relate to Kecreation Flanning’.’

We had no idea ...

Inputs

L L

Syste“1

struc

ture

But we could tell you...

Why we wanted to go
DESIRED ACTIVITY OPPORTUNITIES

DESIRED EXPERIENCE OUTCOMES
* being with family & friends

» applying / learning fly fishing skills
“'.,\  relaxing mentally
e ) DESIRED BENEFIT OUTCOMES

W

 increased bonding w/ friends & family
* maintain & learn fly fishing skills
* reduced mental stress

outputs  Ulilcomeys




[How does this exercise relate to Recreation Flanning’?

We had no idea ... But we could say...

Why we wanted to go

""‘“ﬁﬁng

BLM, working w/ partners, determined:

With

mn

A
3

Inputs

A e i s 1;(;“1‘a £
§§We ittt e~ ety O e




How does this exercise relate to Recreation Flannin§

It was BLM’s policy to call their clients 1 day after arrival ... WHY?

* Because the BLM wants to ensure the outcomes were facilitated.

* BLM also wants to ensure that their choice of : and
& their / were
successful in helping us realize our desired outcomes.

The BLM worked with clients to
produce some specific outcome
opportunities, however ...

Nelnigt s pfes = e

How does this exercise relate to Recreation Flanning?

What happened when they found out we were unhappy?

BLM “ ” their original &

Did BLM say “ your desired outcomes”
to fit the situation? '

NO

A e i tem t
&g BeMimge st e, O




How does this exercise relate to Recreation Flannin§

It was also BLM'’s policy to survey their clients after their trip ... WHY?
* Because the BLM wants to ensure the outcomes were facilitated.
‘“‘*‘1{\%'\‘&

QIR Without the survey
BLM may not know if the

%%\\ changes in and
> helped facilitate

\\““{\\\ the desired outcomes.

% TGy § teme t
§ we Mﬂﬂﬂge lnp‘uts stryusctur‘}zagu ‘;ﬁﬂu@*

This part of Modulc 5 will focus on:

Background on Goals T Objectives

SETTING Input & Outcome Objectives

STARTED

Whriting Outcome Objectives for
SRMAs

Whriting Objectives for ERMAs




3 Planning Step 2nd Planning Step 1st Planning Step
Last address the Begin with the Ends.

Recreation The Physical, Social & Providing desired
Administration, Operational Character
Management, of
Monitoring, & Recreation Settings &
Marketing Actions

S0 where would you place compasses &
where would you place sailhoats?




The first steps of the planning process
(vision, A )are like a

¥ compass used to set direction for the

organization.
c‘l —

The following steps can be [ikened
to steering a sailboat using the

. The subsequent
steps focus the organization's
structure, processes, resources,
personnel & actions.

4@ ,Before we go any farther..

N QL

g
o e dcne g
s, O p\? i lones W i, S qiene
ga




where you're going

M3

identifiable steps toward a goal.

The difference between
Goals and Objectives

.. are broad. ... are narrow.

.. are general intentions. ... are precise.

.. are usually intangible. ... are tangible.

.. are more abstract. ... are concrete.

.. can't be validated as is. ... can be validated.
H-1601-1 - Land Health Standards H-1601-1 - Identify specific desired

must be expressed as goals outcomes




GRAND JUNCTION
RESOURCE AREA

A=

g W
e e gl

AN e N T o s 43
source Management Plan
and Record

Recreation Resource Management

u.s.
B ... broad.
. ... general intentions.
... intangible.
... abstract.
... can’t be validated as is.

To ecnsore the comtinued availability of outdoor
recreationn] opportunitics which the public seeks and which
are ned readily avadlable from other public or private estities,

T protect resounces, meet legnl requirements for wisilos
health and safety, and mitigae resource user conflicis.

This part of Modulc 5 will focus on:

 Background on Goals &l Objectives

v TS
Ry STARTED

e Input &l Outcome Objectives

o Writing Outcome Objectives for
SRMAs

o Writing Objectives for ERMAs




There are different types of objectives..
Input (Implementation) Objectives

VS

You need to distinguish between objectives that relate to ...

Begin with words describing things you will do such as:

iR, Recreation

Objectives

Mansgement Plen
Aghonyms g0g
Abbvevahons
Eugng acord of Provide a wide range of developed and dispersed recreaion opportunities
Becisicn that carinute o mesting progscted recreation demard within the planning

. aes
Eucers Digtrct
—WE Tabie of Contomy| 17898 $681C. n8turs, and cutural esource 1o enhance vistar
Tatiny
My
Agpandies

receedlion expenence expectations and produce salished pubic land
users,

Support locally sponsored tounsam inbatives and community economse
strategies by providing recreaion projects end programs that benefit short
and lang-term implemertation

Manage Off Highway Vietacle [OHV) use on BLM adminstered land to
proect natural rescurces, provide viskor safety. and minimize conflicts
AMONG VArICUS LB8rs.

Enhance recreation cpportunities provided by existing and proposed
Watchabie Wikdife areas. widflower areas. and Naticnal Back Country
Byways.

Corntinue to provid dtunities and create
additional opportunities where consistent with cther management
chjectives.

Manage specisl and exiensive recreation menagement areas in a manner
consistent with BLM's Recraation 2000 implsmantation Plan and
Oregon-Washinglon Fublic Lard: irstsalive:

Lacerie i L bcee o8 [erucn e RUESee MAraGerTert (s TS i 8,64 5 AR criy MGG, b Tieriston e

provide,
build,
manage,
create...

0 Do" Ljst

10



—_

When completed input
objectives are indications that
you are making progress in
carrying out your plan, but do not ==

prove, in & of themselves, that you are making progress
toward your &

P "4 system L/I/JUI
g

%@j INPUTOBIECTIVES

Where would
you expect to
find input
objectives?

(S E
o A e
V2T & N r

11



OBJECTIVE:
We will build 5 miles of trail in
Rattlesnake Hills by 2008 with
the help of volunteers.

not about

Outcome objectives are ... | @/
not our efforts - (actions / programs), -

they are the concrete results
- what we hope will change

from our efforts.

12



HOUTCOME OBJECTIVES

Outcome objectives must include certain qualities or they
will not convey the necessary guidance.

QOutcome objcctivcs must be...

In{:ormative

5 .
5 : M A RT 200 Tage

So hit their Mark

H20UTCOME OBJECTIVES

“SMART” is an acronym built around the 5 measures of a good objective.

s pecific - so we know exactly what is to be

achieved

N\easurable - so we know when they are achieved
Achievable - challenging but not impossible

Resuns'oriented - specify a result / outcome “"@

ﬂme-bound - so we know the timeframe in which

objective will be reached

13



Outcome objectives represent a “direction

for management” and many stakeholders care a
great deal about our management.

As a consequence,
outcome objectives need
to be written in a manner
that will reduce the
amount of subjective
interpretation.

H20UTCOME OBJECTIVES

o
Do el
Thru the life of the pcln“\l\_m)\}.‘?\ “\\“-‘\“\\\\\“}Q\) QSFQi\QQQ\\W&
Wi
:nun::e RMZ .. | “‘m\&\\;\a\‘\ “j\\?:‘\%\&wgm\a\n !
or vigitors to engage in T AR
ACTIVITY OPPORTUNITIES N\\t\%‘\“\g\;\\m‘m\\m

so that they realize a “moderate” level

(i.e., on a probability scale where 1=not at all, 2=somewhat, 3=neutral, N9
W \ena
4=moderate, 5=total realization) . chq\ e

BLE: e
C\—\\E\’A - qOSTP
of the targeted EXPERIENCE A~ put not P \ENTED:

-OR
& BENEFIT OUTCOMES. RESUL’\'z g\ utcome

(individual, social, economic or environmental)

Key: Focus on explicitly stated experience & benefit outcomes.

14



OUTCOME OBJECTIVES

By 1he year 20ID manage this zone to provide opportunities for visitors to engage in Qvernight:flat-water
i aﬁllmmﬂ ina naturau -appearing red-walled river canyon. providing

S AT ients at least a “moderate”
real\zahom ofthese benefts (l e, 3 Oona probabll\ty scale where I not at all, 2=somewhat, 3=moderate,
41-complete/total realization):

Activities Experiences Desired Qutcomes (Benefits)
Overnight * Savorng canyon-country Personal:
rafting, aesthetics 4+ Restored mind from unwanted stress
canoeing. + Greater cultivation of outdoor-oriented lifestyle

back country recreation sensitivity
4+ Renewed human spirit

hiking and friends confidence
+ Greater aesthetic appreciation

* Enjovind exploration + More well-informed and responsible visitors

Specific: know exactly what is to be achieved \/ Hovsehold & C "
ouseho ommunity:

Measurable: know when they are achieved \/ 4+ Heightened sense of community pride and
: . . \( satisfaction
Achievable: not impossible WArea-bound) \/ al rost 4 Maintained and enhanced group cohesion and

. family bondin
Results-oriented: specify a result /outcome \/ ] 2

Time-bound: timeframe when objective \/ O EITT
to be reached

* Fnjoying easy access fo diverse 4+ Greafer environmental awareness and

* Enjoying the closeness of family + Creater outdoor knowledge, skills, and self-

+ Improved functioning of individuals in family

Input or

New Strateﬂ'o N‘L‘S‘ OHYV Program
This year we'v 0“ kc“o“s “olorado Off-Highway

Vehicle PIOS’T TV Coalition, State
T * Mhiectives of

- Initiate motorized recreation routes database for public lands throughout
the state.

- Retain current miles of motorized recreation routes throughout the state.
No net loss without full review/input/analysis by all stakeholders.

- Ten agency personnel in Colorado will complete CSU correspondence course on
OHV management.

- Market OHV recreation opportunities.

- Promote consistency within and among agencies in OHV program development
and implementation.

- Support improvements and quality management of OHV recreation opportunities
on public lands.

- Include opportunities and information for motorized recreationists of all
skills, abilities, and disabilities.

15



Input or 7

T hink about this objcctivc...

“By the end of 2008, there will be recreation
planners trained to write outcome-based
recreation objectives in every FO.”

We may accomplish this can we tell if we are making
action, however...

v’ Site or action specific v Regional or area-wide
level decisions

v' Tiered
v
v EA level document Sg:j:::ﬁ';j::s level
amendment

v' Guide future allocations
& management actions

16



This part of Module 5 will focus on:

* Background on Goals el Objectives
 Input & Outcome Objectives

o Whriting Outcome Objectives for
SRMAs

» Writing Objectives for ERMAs

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Land use plans must identify explicit recreation
objectives for RMZs describing specific
to be produced &
/ to be attained.

BLM Learnine LANDSCAPES

Colorado

Blanca Wetlands b =
Hands on the Land Site Anasazi Heritage Center

17



Within each RMZ,
make the following allocation decisions
for the 4 defining characteristics

4. Describe , _
activity planning J. Prescribe recreation

framework  Setting conditions BRI PR

recreation objectives

syste™,  ouipy

We
t Faclltate
,,,puts stfuc &

Recreation Management Zone
IMZ MARKET SEGMENT (NICHE)

“Physical T Social
Bemotpness; | Gontacts:
Naturalness: | Group Stzo;

Evidence of Use:

18



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

The m for recreation managers is
to determine which

outcomes are in the PR .
reatest demand ... —
i CAMAZ Ly -

. ZADVENTLE 5
and strive to produce the : M;‘%Llfg $-~,1
recreation opportunities that g_ G__ e ﬁ%"{; @J‘E
facilitate the realization of those 7 ugf
outcomes that are appropriate : & 4 “';EHE
for the recreation area. "*‘“Fh[;“jh 4

Fi

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Jdentify...

ACTIVITY
OPPORTUNITIES

[
= -_‘ 1=
froonanll > el — [Efoeordsiic)
& 2) a closer awareness & preservation

relationship with
the natural world.

to fit the Market Sesment for each RMZ

sensitivity

19



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Use the Benefits Chain of Causality thought process to
help select: » opportunities that can be produced &

» outcomes that can be facilitated.

Enjoying 1) canyon- Gr'eu'rer' Improved )
country aesthetics environmental stewardship/
 B) @ cl awareness & preservation

relationship with e
the natural world. sensitivity

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Identifying Activity Opportunities: é

» Base on visitor demands from: visitor and community
assessments, community interviews, scoping, existing
uses, administrative capability, etc.

» Compatible and sustainable recognizing resource,
social and political constraints.

20



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Identifying On-site Psychological Experiences:

* Do NOT feel constrained to use the
exact language from the
Experience-Benefit Checklist.

* Keep language consistent. ’HI é ;
 Employ language that denotes their

desirability & satisfying nature B e

(e.g., “Enjoying...”, “Learning...”). - PR

the natural world.

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Identifying On-site Psychological Experiences:

» Base on logical linkages from: visitor and
community assessments, community
interviews, scoping, existing uses, etc.

* Need to distinguish between on-site !
experiences and benefits. “

» Don’t target too many experiences. e
. . country aesthetics
» Concentrate on the Experience/Benefit PR
Gestalt the natural world.

21



;:1;- WRITING OUTCOME OBJECTIVES
yas! FOR RMZS WITHIN SRMAS

Identifying On-site Benefits:

% &’ Track experiences — benefits
S = : .
through the Benefit Chain of
Causality.

Insert an A€FIVE verb (i.e. Reduced..., Improved...,
Restored..., etc.) that denotes the actual improved or
beneficial condition.

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Identifying Off-site Benefits:

W@%‘&‘&%\\“ Base on logical linkages from:
A ~ 2~ visitor and community
%\&% = = assessments, community
interviews, scoping, existing
uses, etc.

Insert an A€FIVE verb (i.e. Reduced..., Improved...,
Restored..., etc.) that denotes the actual improved or
beneficial condition.

22



ACTIVITY —
OPPORTUNITIES E/FPERIE

ARl
8 K
Enjeying 1) canyan- >
country aesthetics
4 2) a closer awareness &
pelarioaehip it sensitivity

RMZ OUTCOME OBJECTIVE

Thru the life of the plan, surveyed respondents will realize an averaged “moderate” attainment of the
targeted experiences and outcomes (e.g. 1= not at all, 2= somewhat, 3= moderate, 4=total realization).

TARGETED OPPORTUNITIES & OUTCOMES

Activities Experience Benefits
Personal: .
Hiking Enjoying canyon- Greater environmental
country aesthetics awareness & sensitivity
Community/Social:
&
Enjoying a closer .
relationship with the Environmental: y5roved stewardship/
natural world. preservation

Economic:

Chain of Causality for Targeted Beneficial Outcomes

SRMA Red Ridge Recreation M Zone V‘J”eY View
Market Segment (Niche)__ D0y -use Hiking
Targeted Activity Opp Hiking

Thru the life of the plan, surveyed respondents will realize an averaged “moderate” attainment of

RMZ Obj € =l
the targeted experiences and outcomes (e.g. 1= not at all, 2= somewhat, 3= moderate, 4= total realization).

Experience ‘ Personal ‘ Outcomes ‘ Outcomes

or Combination of Qutcomes on-site or offsite on-site or offsite (as necessary)

Experiences

Enjoying canyon-

country
aesthetics
: Greater al Improved
environmenta ;

Enjoying a closer v aronoes 8 - stewardship/

relationship o preservation

with the natural sensitivity

world.

23



= WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

RABBIT VALLEY -- McDonald Creek, Wildhorse Mesa & Rabbits Ear Mesa
Page 2 of 3
1.
OTHER OTHER
ON-SITE ON-SITE PEYCHOLOGICAL > ON-S1TE » SUBSEQUENT
ACTIVITIES EXF] = BENEFITS OFF-SITE BENEFITS

i et

Pub]icg i

{continuad)
S

18y g
-
Strmywr ok Bma Rievee sugerty maised
o 224 2t 3 oy of ot 3 grown,
et
Parence Bervisc, picopraghs
Sty e thes e she ko e e
e

+ Increased resource

protection

—_—_—
“Ma and Pa from Saginaw can

have the windshield tour — but

they can drap the kids off at the

tare
4 — ch warry near
Pruita, s wel s e Kohopats Matiosal Corserration Area manages
Trasl Semccs for mowmiun Dlling acrven the ——— T
The BLH i stll scetin peblic ot st o e o L e e

Aoy
T o their Job - ¥ art of ther Uk 2

a8 S b taaruag the arta and will reiesse 3
*mmmmmn':w:: Fmma and Lecy mid 1 was mporunt 1o

armgemeni plas will b Tebeased In Cetcber, P B Linsd i oeber g can ey %,
Genson ik 3 wetnd intereat i

s e e e
s 4 ek e o S 5 T o v 2

= =
erwd 2 ot of oceration and no o such co W w6 et ko 1} e B
ErOVErTY, i it e tha. e i
e 2 with Matagement i, s ey wen't havs what we g 19




RABBITS EARWILDHORSE MESA/MCDONALD CREEK (Zone 1)

Management | By the year 2010, manage this zone to provide opportunities for visitors o engage in Back Country Muscle-Powered Exercise
Objectives for Scenic and Cultural Appreciation recreation, providing na less than 75% of responding visitors and affected community

residents at least a ‘moderate” realization of these benafits (i.e., 3.0 on a probability scale where 1=not at all, 2=somewhat
d=moderate, 4=total realization)

Qutcomes.
Expenences Benefis
Back Country |«  Enjoying easy access io diverse back Parsonal
Hiking country recreation »  Improved seif reliance
Horseback » Escaping everyday responsibiliies for awhile » Improved physical fitness
Riding + Savoring canyon, river, and rock-art + Enh: ense of free
{McDonaldf assthatics
Wildhorse only) | «  Feeling good about soitude and being +  Restored mind from unwanted siress
isolated »  Greater cultivation of outdoor-oriented lifestyle
+ Enjoying being able to discover and leam *  |mprove nowledge, skills, and self-confidence
about earlier cultures + Greater sense of overall wellness
+ Enhanced cultural resource Sies
Household & Community
+  Improved quality of life
» (reater household awareness of and
cullural hentage
+  Improved cultivation of aesthetic appreciabon for the area and
an outdoor-oriented estyle
Economic.
+  Increased work productivity
+ Reduced health maintenance costs
Envirgnmental
.
.

terwd /ot of esegaration and net tee such
oversy, s 18 cfem the case e
Plans b bl AN

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

(Williams et al., 1992).

Experience/Benefit Gestalt:

Recreation providers rarely serve people only interested in a
single experience/benefit. Research shows visitors to
natural areas are looking for a variety of outcomes

25



T WRITING OUTCOME OBJECTIVES
GE,'ST&LT FOR RMZS WITHIN SRMAS

Experlence/Benefit Gestalt:

Def.: The group of most satisfying / gratifying /
beneficial experiences that denote a total
synergistic experience greater than the
sum of its parts.

Experience / Benefit Gestalts are setting
dependent, although each experience
realized separately is not recreation
setting dependent.

Adapted from Introduction to Outdoor Recreation by Roger L. Moore & B.L. Driver

R 5 WRITING OUTCOME OBJECTIVES
GESTALT } FOR RMZS WITHIN SRMAS

Experience/Benefit Gestalt: 3

lﬁi@@ﬁ’é@ﬁ@ﬂ@ﬁﬂ@ﬁ @X[@@[FU 66 ¢l glf 4 @[7
ESRG e

26



T WRITING OUTCOME OBJECTIVES
GEﬁTﬁLT FOR RMZS WITHIN SRMAS

Experlence/Benefit Gestalt: 3

Why do you camp where you do?

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

The six benefits most strongly effected by activity type
included:

Understanding Relationships Among Recreation

Opportunities: A Meta-Analyss of Nine s | ® KEEP/QEL physically fit,

CHAD D PIERSKALLA ° feel healthler’ .
* improve skills and abilities,
« feel more self confident,

TAYLORY.STEIN « feel stronger spiritually.
Univensity of Florida
Gaimville, Flonida, USA

DOROTHY H. ANDERSON

RON NICKERSON

Mitnesita Stab rly
Manl ato, \In1 Usa

* gain a greater sense of independence,

27



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Keep/get physically fit and feel healthier
were strongly associated with activity type
- and weakly associated with setting type.

For example, if a visitor [.'I]ﬂlmiﬂﬂillu fir

traveled to a recreation
area for the sole benefit  (fd00f
of physical fitness,... the  fjipgs
outdoor setting would
not matter to the person
only desiring physical
fitness—he or she could
be inagymora
wilderness area.

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

The six benefits most strongly effected by
setting type or location of visit included:

* gain a greater sense of
independence,

* improve skills and abilities,

» feel more self confident,

« strengthen family ties,

* learn more about natural history

« feel stronger spiritually.

28



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Strengthen family ties was associated
with an above-average setting effect.

It appears that what a
family does (activity)
might be less important
than where the family
conducts the activity
(setting) for attainment
of strengthened family
ties.

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

What does all this mean?

1) Settings are key for realizing some
outcomes, whereas activities are
important for others.

2) Consequently, outdoor recreation

SN

* ANYONE © |HE providers may need to manage for
DISTURBING THE benefit opportunities differently.
; FAMILY |4
j| ENVIRONMENT | & :
WILL BE REMOVED | & For example, managers might allocate
FROM THE PARK [ more staff for visitor patrols to
WITHOUT REFUND (69 maintain a desired social setting when
T fargeting outcome opportunities fo
TODAY B strengthen family ties.

29



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Tip: Think about the activities & the potential
settings in the RMZ & ask...

> Do | personally ever receive any of the listed benefits
(Experience & Benefit Checklist) from my recreation?
»> Do | believe other individuals probably do so?

»> Do groups of people (from family members — local
communities — society as a whole) receive the types
of social or economic benefits listed?

» Do natural, cultural or historic resources benefit in
any of the ways listed?

Adapted from Introduction to Outdoor Recreation by Roger L. Moore & B.L. Driver

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

Mclnnis Canyons National Conservation Area Management Plan
MACK RIDGE Recreation Management Zone

Experiences

*Enjoying frequent exercise
-Developing skills, abilities,
and self-confidence

Personal Benefits

*Improved physical fitlness
*Greater cultivation of
outdoor-oriented lifestyle

Community Benefits
0 Heightened sense of

Yoo community pride/satisfaction
Environmental
Benefits

Increased stewardship and
protection of Mack Ridge

Economic Benefits
~Greater recognition of
Fruita as a desired

destination for local & non-
locals

*Increased tourism revenue

30



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

MACK RIDGE
Management Objectives

By the year 2010, manage this zone to provide opportunities for visitors to engage in World Class Single
=Track Day-Use Mountain Biking recreation, providing no less than 75% of responding visitors and
affected community residents at least a “moderate” realization of these benefits (i.e.. 3.0 on a probability
scale where 1=not at all. Z=somewhat, 3=moderate. 4=complete/tctal realization):

Activities Experiences Desired OQutcomes (Benefits)
Single-track # Enjoying frequent exercise Personal:
day-use + Greater overall sense of wellness
mountain = Enjoying strenuous exercise + Improved physical fitness
biking + Better health maintenance
* Having easier access to a wide + Restored mind frem unwanted stress
range of challenges + Greater cultivation of outdoor-oriented lifestyle
+ Greater freedom from urban living
= Tasting your endurance + Improved cutdoor knowledge, skills, and self-
confidence
» Developing skills, abilities, and + Greater aesthetic appreciation

self-confidence
Household & Community:

* Savoring canyon-country + Heightened sense of community pride and
aesthetics satisfaction
Econemic:

+ Greater recognition of Fruita as a desired
destination for local and nen-locals alike

+ Maintenance of gateway communitys’
distinctive recreation-tourism market niche or
character

+ Increased local tourism revenue

+ Reduced health maintenance costs

+ Increased local job opportunities

Envirenmeantal:
+ Increased stewardship and protection of Mack
Ridge

WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

objectives
- ing g00d EUICOMS
Writing 8 '< pot easy-

Getting at meaningful content for an objective
requires thinking at length & in depth about
your desired results.

You will usually write objectives, think them
over, rewrite them, and then rewrite them
again.

31



WRITING OUTCOME OBJECTIVES
FOR RMZS WITHIN SRMAS

When you think of recreation management as a
Recreation Opportunity Production Process having a
Desirable Outcome

defining objectives is not an exercise for its own sake,
but a way to focus.... Actions & Prescriptions

WRITING SRMA OBJECTIVES

32



This part of Module 5 will focus on:

* Background on Goals el Objectives

 Input & Outcome Objectives

2 0
::B
g
=zch
o T
4]
“V
v E
w S

o Writing Outcome Objectives for
SRMAs

o Writing Objectives for ERMAs

% WRITING OBJECTIVES FOR ERMAS

Land use plans must also identify recreation management
objectives for all ERMAs.

ERMA recreation objectives are custodial and
do NOT address outcomes intended for the
benefit of recreation participants nor the
maintenance of recreation setting character.

33



% WRITING OBJECTIVES FOR ERMAS

ERMA objectives are set to

“take care” of projected
recreation use.

T i

=
RS e
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Consider Addressing:

__[1. Visitor Safety
12.Use & User Conflict
bl 3.Resource Protection

35



WRITING OBJECTIVES FOR ERMAS

| for VISITOR SAFETY H

TMEBOUND: bya cortan e

By 2010,
at least 90 percent of all

mountain bikers QML
in the $and Wash ERMA AREABO““D‘W Gs‘it\‘E\:j'\;AED'-
will be aware of RESULTS—O outcome

ifies O
backcountry safety hazards specif

1ng Ut
through visitor & AE: cnolend®
information/outreach pe “ot\m9°‘§“(’\e
e'h't‘o

(Note: measurable by inclusion of this index on a standardized GIPRA customer satisfaction survey).

WRITING OBJECTIVES FOR ERMAS

— | for VISITOR SAFETY H

Thru the life of the plan

in the Roan Plateau ERMA,

ensure that participants in dispersed recreational
activities

have little potential for serious accidents (< two
accidents/year that require hospitalization) due to
human-created conditions and

no (zero) exposure to hazardous health conditions.

Note: measurable by monitoring accidents and hazardous material incidents.




WRITING OBJECTIVES FOR ERMAS

WRITING OBJECTIVES FOR ERMAS

- | for USER CONFLICT |

Thru the life of the LUP ...
in the Fighting Dogs ERMA

increase the awareness &
tolerance of trail users

to maintain low conflict ( < 3 incidents
lyear) multiple-use trails.

Note: measurable by monitoring # of conflicts reported to BLM FO.
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WRITING OBJECTIVES FOR ERMAS

| for USE CONFLICT |

Thru the life of the RMP ’1 UNTER MANAGEWENT

in the Castle Peak ERMA TEAENDS HERE
b A s

limit incidents of trespass R:‘“ ﬁ-u-{;‘*
#5PeCt the Landawne

to 3 or less per year during the i AN the Lapey o

big game hunting seasons R N 0 S

by improving hunter respect for
privately-owned lands.

Notes Measurable by Fish & Game reporting incidents of trespass.

WRITING OBJECTIVES FOR ERMAS

. | for USE CONFLICT |

Thru the life of the plan
in the Roan Plateau ERMA _1

maintain participation in
traditional recreational
activity opportunities

by phasing active gas

production to specific areas

overtime. m"’%m _
"hing

Notes Measurable by NRS simply monitoring/reporting if use is occurring.




WRITING OBJECTIVES FOR ERMAS

| for USE CONFLICT |—

Thru the life of the plan
in the Roan Plateau ERMA

direct participants in recreation
activities to areas where gas
production is not occurring

by increasing the awareness of
recreational activity participants of
the phasing of active & on-going gas
productione

Note: measurable by monitoring # of conflict & if recreation activity use is
occurring in certain areas.

WRITING OBJECTIVES FOR ERMAS

- | for USE CONFLICT |—

Thru the life of the LUP
in the Roan Plateau ERMA

limit incidents of conflict that
impede gas production to 3 or
less per year

by increasing the understanding
of participants in traditional
recreational activities about gas
production & development.

Notes Measurable by NRS simply monitoring/reporting incidents.
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WRITING OBJECTIVES FOR ERMAS

Within two years of plan
approval

in the Eyak River ERMA
recreation volunteers will

rehab 80% of non~designated
stream crossings.

pitfall #;NPUT OBJECTE

Writing

| for RESOURCE PROTECTION |

VES
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% WRITING OBJECTIVES FOR ERMAS
& 3 | for RESOURCE PROTECTION |
Thru the life of the LUP,
in the Eagles Nest ERMA,

recreation activities will not
negatively impact (as
defined by consultation with
the USF&WS)

the habitat of any federal or
state Threatened and
Endangered $pecies and
other special status species

WRITING OBJECTIVES FOR ERMAS

. | for RESOURCE PROTECTION |

Thru the life of the LUP in
the Riley Ridge ERMA  pixfal #3;’\.‘,‘-‘9@0“ _—

W ifive
restrict winter use and c«exwrﬂ _——c PVO“‘b
to only the Highline Trail «Ne,gd‘w no¥ c’(“‘e: '
corridor xive & prote
\\P°S\

from Dec. 1 thru April 30 to
protect wintering big game.” Wiy g,
Koy
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WRITING OBJECTIVES FOR ERMAS

| for RESOURCE PROTECTION |

Thru the life of the plan
in the Castle Cliffs ACEC
within the Hunter Mountain ERMA

safeguard the functioning of
riparian areas (as defined by ACEC
standards)

by increasing the awareness of

motorcycle riders of other locations ive out 1o

where riding or driving OHV cross- “‘mi“e p.zC‘f'c

country is appropriate . o V. ant
Por"\C‘p

Notes Measurable by monitoring via land health assessments.

WRITING OBJECTIVES FOR ERMAS

. | for RESOURCE PROTECTION |

Thru the life of the plan

Must be tied to resource

in the GSFO ERMA outcomes which are likely
measured by Land Health

create an increased awareness, Standards or resource

understanding and a sense of objectives.

stewardship in recreational

. - . LHSs are measurable
activity participants so their

aspects of indicators that

conduct safeguards cultural describe conditions needed
resource values and natural to sustain public land
resource values (as defined by health, and relate to all
LHSS or management area uses of the pUb"C lands.

specific objectives. ).

Notes Measurable by monitoring via land health assessments.




Standard 1:
Upland scils exhitit nfitration and
area

maisture necessary for optimal plant growth and
wigor, and minimizes surface runaff

Standard 2:

Riparian systems associated with both running and
standing waser function properly and have the abikty
1o recoves from major disturbance such as fire,

e
habitat ard bio-diversity. Watet qualdy is improved or
maintaned. Stable scils store and release walsr
wowdy

1 Manage recreational act
on upland aness 1o pro

3. Pian and locate routes. trails, and developments away from
Fipanan and wellard aneas. and haghly secane sods

mial number
n and compaction

4. Reduce stream creasngs 1 the
the topography Reduce sedimental
fad with siream crossings

bed by

Livestock Grazing Guidell meat Standan

MARBgamENt prchces promote pant health by providing for one
o more of the foliowing: periocic rest or deferment trom grazing during
critical Growth penods; aoecuate recovery nd rgIowth pEnods:
oppanurty for seed dissemination and seediing sstatiishment.

2. Geasing management pricticas address the kind, nufmbers, and class. of
Investock, season, durabon, distnbution, frequency and intensity of grazing
use and bvesicck hoath

3. Graging management practices maintain sufficlom residual vegetaticn
on both upland and ripansn sites 1o protect the 3o from wind and water
srosian. 10 assist in maintaining apgropdate sod infitratian and
parmaataty, and to buffer lempermtues axiremes. In npanan amas
wigotation dssipalics anargy. Caphures se<iment, rechanges ground waler

afl types and uses m o protect
Fipanian sysiems and waler gualey rom advarse mpacts.

‘Standard 3.
Healthy, productive plant and animal communities af

pecats and habial's potential Plants and anmals. at
hoth the community and population level are
productive. resilent. diverse vigorous, and able to
repeoduce and sustan naturdl fuctuations. and
ecologica! processes.

1 Manage recreational use on pubic lands
survival and health of native plarts and &

promate the
mals.

2. Profect against the estabiishment or spmad of noious weeds

3. Profect wikiie habitat by praserving conr
tragmentation

£ aind avaiding
4, Minimize widife catubances and arificial atiractions such as
toeding wild animals of impeoper disposal of garbage

5. Project plant and animal commurnities by limiting recreasonal
use by lype, season. imensay, daibution, or duraton

Standard 4:
‘Special status. threstened

1 Protoct hasitat for feceral and state Threataned and

species
{fecieral ard state]. and other plarts and arimals
ofaly desigrated by he BLM. and thes habetats
enhanced by o .
native plant and animal communites

Spacies and cih B BRACHS

Standard §:
The waler quaiity of 8 water bodies, including ground

‘wialens inchude the designated banaficial uses,
nUMeNc critonia, naTatve critena, and

anti-degradaton requiremants se! forth under State
Sarw 5 faLnd in (5 CCR 1002-8). a8 requires by
Section 303(c) of the Clean Water Act

1. Manage recemational Lses in cocesiontion with aiher uses on
public Lands 1o achieve or excond apphcable water quality
standars

2. Control water quality impacts res fram recreational use.
such @5 human waste. trash. and

other alemants

10 stroam stabiny

4 Nabve plant species and natsral revegetation are smphaszed in the
suppart of sustaining ecologcal funclions and site integrity. Where
reseeding i required, on land treatment efforts. emphasis wil be placed on
using natve plant spacies. Sesding of non-native plar spacies wil be
considensd bused on local goals, native seed availability and cost
persatence of non-native plants and annuals and naxious weeds on the
wiln, and composition of non-naives in he seed mix

5. Rangs smprovement projects are designed consistent with averal
eeclogical lunctions s processas wilh Minmumm ddverss EHC b G
TeSCUrces o uses of ripananiwetand and upland stes

#, Grazing management will oeur in @ manner that does nat encourage
the establsnment or spread of nexices weeds. In addson i mechanical
chemical, and bilogical methods of weed cortrol, Ivestock may be used
where feasible a3 & 160l 10 inhib or stop Hhe spread of naxiows weeds

7. Natural eccurrences such as fire. drought, flcoding, and preacribed land
treatments should be combined with Inesiock management practioes o
move fowatd the sustainability of bickogical diversity across the landscape
inchuding the maint restoration, of # habiitat 10
promote and assist the recovery and conservation of threatensd
encangered, of ciber specaal status species, by g to provide natural
VeUERtion paltems, @ Masc of SUCCESSIoNal BagEs. And vegelaton
comidors. and thus minimazing habitat fragmentation

e Coiorado Best Management Practices and ciher scientifically developed
ctices that enhance kand ard water qualfly should be used in the
Gavslepmert o activity plars prepared for land use

The land use plan must identify how land health
public lands. Some actions, by their very nature, will have an adverse effect on attainment of LHSs at some spatial scales (e.g., mineral development, road construction,

are to be i in ip to the

or dz\naloped renfaallm sites). The land use plan should address under what conditions such adverse effects are permissible and at what spatial and temporal scale

is The LUP may

that certain LHSs may be applied and evaluated on a relatively broad spatial scale and over a long timeframe.

for, and uses and activities occurring on,
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Monitoring data-driven
management looking at

how well

Queensland Government
Getting more people active

are being through sport and recreation

achieved ...

Pennsylvania’s
Recreation Plan
2004-2008

...rather than simply
including implementation
actions in plans.

DECISIONS,

AITTED to yout
smrnmm jnyour APPROACH.

Tom Robbins

Adaptive

Management
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Adaptive Management Steps
pLAN: Design an Explicit Model of the System Mwmm

PLAN: Develop a Mgmt Plan Establishes a Clear Purpose - /
Eescriptions [1607-1 — Land Use Planning Handbools
PLAN: Create a System to Monitor RAMIP

Implement Management,
Marketing, & Administration Actions

MoNTor: Implement Monitoring Strategy

Adaptive

EVALUATE: Analyze & Evaluate Data Management

Ap)usT: Use Monitoring Data to Modify
Mgmt Strategies & Programs

1: Recreation Management Takes Place Within a
Complex System

2: Our World Is a Constantly & Unpredictably
Changing

Simple word, huh?

3: There Is No Such Thing as Complete
Information

4: We Continually Learn & Improve

To improve

Gurality of life

4 4 Js our, ‘guss;on
! Y
¥ =Jw
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Adaptive
Management

QUESTIONS?  PROBLEMS?
NEED DIRECTIONS?

Management Objectives

Your assignment is t0: | oo e

w5l Caryora, Bin
seas than 75% of

r
Targeted Opportunities/Outcomes s e o oo, oSl of have Larelte e 3.0 o # protrabbty soste were Torot

i, Zeaomwhat. 3amoderate, 4coMEHeURIGta reaiaton)

L Zone
Activities Experences Desired Dutcomes (Benefits)
iy = Savirn eanyon-counsry Persanal
Backpacking,  aeslhetes + Improresd physical Siress
- - - Hunting, and e
Prosograpry.  » Engoying stranuous sxerch e + irereed cutiies koraletige. thita, and sell-
zomtdence
Tentng your endurance * Graater Sverall senne of welness
] o
Deveiogiog skits shiten. and > Gresier samiy iowarenens of outsoor
v can sesshetics. natune's art and is
Eriarge undersiancirg of Ty ApERBGAL) 1o
2 Faaleny good about soltude and el cars o s ares and keep i cisan
— — — being isol + Closar relabonahip with Tie natwal word
* Enjoying primitive and Housshold & Commeny
ot oo resrsaon 2 Hagnianad sante of community prids and
anioments satsta
= Enfoying explonson Exenomic
+ Marsenance of Qatrway communTys
AABneton rRCieatoR I i MAthEt che of
— - - character
Emyronmas
- -«—-nen Sl aISiD ana prosecson of
‘Widerness resources.

> Gramtar rotaction of GAtnctve nahesi

1. Determine and chain the targeted Activities, &
to fit the identified for each RMZ.

2. Write a S.M.A.R.T. Outcomes-based Objective for each RMZ.

tamab
W\%\ \\S&“ Note: Don't rget too many

“mm‘\\\“ Experencesingach g




