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What is FBMS?
· FBMS is a Department of the Interior initiative to consolidate, standardize, and align business needs with management direction.  It is NOT a BLM system.  
· The myriad of Bureau computer systems over the years has generated a costly maintenance nightmare, we have great difficulty reporting to Congress how well funds are utilized, and we have non-standard data and processes to meet audit requirements.
· The FBMS will replace the antiquated Federal Finance System (FFS), Interior Department Enterprise Acquisition System (IDEAS), Financial Assistance, and the BLM Management Information System (MIS), Automated Fleet Management System (AFMS), and many smaller systems.
· It will be integrated, which means data will be shared across all FBMS applications. This will bring consistency in tracking, standardization of processes across bureaus, and ease of securing clean audit opinions for the Department.

Emerging functions for BLM to adjust to are:

· Core Financials (SAP) – General Ledger, Accounts Payable, Accounts Receivable, Sales and Distribution, Controlling and Projects, Working Capital Fund at the NOC.
· Budget Execution – part of core financials will be implemented. BUT not budget planning. BLM will continue with the Budget Planning System until it is replaced.

· Acquisition – With the end of IDEAS, all contracting will be done using PRISM. PRISM is 3rd party software that will be interfaced with FBMS. Space Leasing will be included within the Acquisition processing modules.
· EGovTravel/Permanent Change of Station – All PCS moves will be processed through the EPCS sub-system in FBMS.
· Property/Personal – The accounting for all personal property will be entered and tracked through the FBMS.
· Property/Fleet – Vehicles will be ordered, tracked, and disposed through the FBMS.
· Enterprise Management Information System (EMIS) – This is the reporting component of the FBMS. It will function in many ways the same as BLM MIS system functions today.
· Financial Assistance – Grants processing. The Financial Assistance component of FBMS is 3rd party software to interface with FBMS. EGrantsPlus will be implemented with FBMS in November 2008.

Other systems that will be interfaced are: FPPS, EGovTravel/TDY and the BLM Collections and Billing System.

In conclusion, the consolidation of disparate systems across the Department will increase productivity, allow for shared staffing resources, and improve the audit success of the DOI.

When can we expect FBMS to be implemented?  
FBMS has already been implemented in the Office of Surface Mining and the Minerals Management Service. Primarily, they have converted to the Core Financial, Acquisition, EGrantsPlus, and EMIS modules.  For BLM, it will be the “whole enchilada”, with Budget Execution, Property/Fleet, Property/Personal, Property/Real (financial information only), and Space Leasing added. 
The planned implementation strategy is:
· FY2008 follows through with normal end of year processing. We encourage all field managers to complete any and all actions before the end of the FY2008 3rd quarter. The rationale is simply, starting in August, the FBMS Cutover activity will begin to ramp up. Aside from testing, training, and data conversion, the BLM will be closing FY2008 and convert and open in FBMS FY2009. This requires many dedicated folks to accomplish all that is being asked.
·  The Go Live date for BLM is somewhere between November 3 and November 10 - Plan on November 10 as a conservative date. 

Who will be affected?  
To keep the question simple, anyone who touches FPPS, IDEAS, FFS, MIS, AFMS and so forth will be affected. 
a) CODES: 
The majority of BLM personnel will need to understand new codes with their associated names. For example:
- Organization Code will now be called Cost Center
- Project Code will now be called Work Breakdown Structure
- Subactivity/Program Element will now be called Functional Area
- Budget Object Code will now be called Commitment Item
So, everyone who uses FPPS, Fleet, EMIS, PRISM, will need to understand the new codes. We have prepared a desktop reference guide to help personnel through the change. Ask your state/center budget officer for a listing of codes that you will need to be using.  


b) TRAINING: 
There will be two types of delivery:


1) Instructor Led Training – where the need for ILT is required and there are more than 10 trainees, the DOI Project Management Office will plan on providing training at that location.  ILT training is planned for Personal Property, Fleet Management, Accounts Payable, Accounts Receivable, General Ledger, Permanent Change of Station, Controlling/Projects, Funds Management, Sales and Distribution, and Acquisition – Contracting Officer. ILT training is planned to start October 20 and be completed January 9, 2009.


2) Computer Based Training – The following modules will be available at the desktop: Navigation, Labor Adjustments, Charge Card Adjustments, Acquisition – Requisitioner, Acquisition – CO Representative, and EMS (BW) Reports. One month prior to Go Live, the CBT training will be available and will remain available until June 2009 when they start reconfiguring the training domain for the next deployment.

How will BLM employees be assigned to Training classes?
In May 2008, the BMC with the FBMS Leads met to be briefed on the new FBMS Roles. Starting shortly thereafter, each administrative unit is to map individuals to the new FBMS Roles. 
This Role to Position Mapping serves two purposes:
· Defines who will need training
· Define what part of FBMS they will be permitted to access.

The completion of the Role to Position Mapping is due July 11, 2008. From that date forward changing the assignments will make the cascading actions very problematic.

Supervisors that approve purchases will have to take some training.
How will BLM carry this out?

1) Testing – There will be two opportunities for Field Office personnel to participate in FBMS Testing:


a) Cycle 2 Testing – July 21 thru August 22.  Cycle 2 provides a very intensive test of the system before the User Acceptance Testing commences.


b) User Acceptance Testing – August 25 thru September 12. The 300+ test scripts from Cycle 2 testing will be winnowed down to 125 or so to ensure we get as much of the system tested for BLM.


c) We are encouraging field personnel to participate in either of these two events because it will provide them with 1) insight into the new business processes and 2) the opportunity to learn the newly emerging terminology or syntax of the system. If they are active and learn well, they will be better prepared for Go Live in November.


2)  DOI Help Desk – At this time, the DOI will be providing Help Desk support for FBMS. When D4 is implemented, the DOI Help Desk will be ready for BLM trouble tickets. The Service Level Agreement (SLA) has been negotiated between the DOI National Business Center and the FBMS Project Office to provide support to the FBMS users.

Changing any computer-based system is fraught with problems. We expect that the “shakedown curse” will last 6 months, so we need to be patient and persevere through this implementation.

For those not directly using the FBMS and subordinate systems, the cost coding and such will be the initial challenge. We will be providing a Desktop Guide for those of you that may be affected by the change. Please contact your state/center FBMS lead for more information.
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