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The FBMS Training Plan

Right now, let's go back to Julia for a discussion of how BLMers are going to get up to speed on
FBMS, and just what the training plan is.

Julia.

>>J. Dougan: All right.

Well, Tony, you know, BLMers really know how to do their job well right now.

We want to make sure that they have the training they need to do their jobs just as well using
FBMS.

So, let's review who will receive training, the prerequisites involved for training and how the
training will be delivered.

There are many different roles for users of FBMS.

Your organization has identified who should be assigned to each role.

That was called role mapping.

Everyone who has been mapped to an FBMS role will receive some level of training.

More than 7,000 BLM verse been mapped to an FBMS role so the training effort will be
substantial over the next few months.

The more intensive and FBMS user you are, the more training that you will receive.
Depending on your mapped FBMS roles, you may be required to take multiple courses.

So, let's go through the different types of training.

Very soon, a group of FBMS super users from across the bureau WILL BE participating in
what's called pilot training.

Pilot training will create a cadre of BLM liaisons who will assist IBM trainers during

instructor-led training.



These pilots will be your translators during instructor-led training.

They'll help the IBM trainers understand BLM terminology and practices.

Instructor-led training held at various locations across the bureau.

IBM will be supplying the trainers.

Employees identified to attend instructor-led training are likely ones who will be using FBMS on
almost a daily basis.

Instructor-led training will be held for core financials, prism, personal property, and fleet
management.

We only have one shot at instructor-led trainings are so don't miss your scheduled class.
Some users will do computer-based online training.

Computer-based training will be available for COR, requisitioner-approver, labor and charge
cards.

The computer-based training can be taken at your convenience, but must be completed before
you can perform your FBMS role.

Every role mapped user of FBMS must take prerequisite training online that includes FBMS
navigation, FBMS security training and some basic report developments.

You will automatically be set up with an FBMS learning plan through DOI learn.

You will receive notification from DOI learn when this has occurred.

Once you receive that notification, that your learning plan is in place, you can start completing
your prerequisites.

In addition you will receive another email from the national training center with logistical
information regarding the training you are required to take.

The when and where that training will take place.

The announcement should come to you approximately one month prior to your scheduled

training, so you have plenty of time to adjust your schedule.



Training is scheduled to begin the week of October 20th and will continue through January 6th

of next year.

Remember, if you don't complete your required training, you won't be allowed access to FBMS.

>> T, Garrett: All right. Thank you, Julia.



