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Regional Initiatives

@ Launched in 1986 to reverse declines in waterfowl.
@ THE model for bird conservation initiatives.

@ Joint Ventures are the implementation
mechanisms that we have all
agreed to support and
participate in.

North American Joint Ventures
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Population Objectives, Status, and Trends for Ducks

Table 1. Breeding population objectives, recent status, and long-term trends
(1,000s of ducks)

Specks/Species Average Population Long-term Trend
Group/Subspe cles Size (1994-2003)b (1870 - 2003)
Mallard 8,640 Ho trend
Harthem pintail 2,815
American black duck 533¢
Mottled duck, Florida subspecies® 1
Gadwall 2,063

Tecreasing

Decreasingd

Increasings

Tncreasing
No trend
Tncreasing
No trend
Tncreasing
No trend
No trend
No trend
No trend
Decreasing

American wigeon 2,628
Green-winged teal 2,485
Blue-winged and dinnamon teal 5,875
Horthem shoveler 3318

Hawaiian ducks 2.5n
Laysan ducks .5 0.3h
Redhead 811
Canvasback 657

Lessar and greater scaup %017




........and Geese

Table 3. Status and objectives for North American goose populations

Population Mean Popu lation Trend Population
Species/population (2001-2003)2 (1994-2003 )6 Objective

CANADA GOOSE
Atlantic 156,200 Tncreasing 150,004
Atlantic Flyway Resident 1,022,100 Tncreasing 650,000
North Atlantic Noestimate No estimate Not yet established
Southern James Bay 95,200 o trend 100,000
WississippiValley 325,200 Wo trend 75,0000
Wississipp Flyway Giants 1E25,600 Tncreasing 1,000,000
Eastern Prairie 230,300 Ha trend 00,0006
Wiestern Prairie and Great Flains 61300 Increasing 285,0009
Tall Gras Prainie 421,800 o trend 250,0003
Short Grass Praine 160,600 Decreasing
Hi-Line 225,300 Tncreasing
Focky Mountain 163,600 Tncreasing
Facific No estimateh No estimateh Not yet established
Lesser Ho estimate Wo estimate Not yet established
Dusky 3 Tncreasing) Tovoid ESAR Bsting
Cacking 3 o trend 50,0000
leutian X Tncreasing 40,0003
Vancouver Noestimate No estimate Not yet established
Taverner's Ho estimate Wo estimate Not yet established

Habitat Objectives by Joint Venture

t Venture Habitat Objectives (acres)

Joint Venture Protect/Secure Restore/Enhance
Atlantic Coast 945,000 209,750
CentralValley Habitat 200,000 734,555

Eastarn Habitat 1,435,230 1,221,550

Gulf Coast 1129,972 921,016
Intermountain West 1,500,000 1,000,000

Lower Mississippi Valley 407,000 2,046,000

Pacific Coast (United States) 249,000 108,000

Facific Coast (Canada) 300,606 105,155

Flaya Lakes 400,000 1,200,000

Prairie Habitat 6,672,2400 -

Prairie Pathole 1,891,315 b
Rainwater Basin 50,000 7
$an Francisco Bay 107, 0000

Upper Mississippi/Great Lakes 758,572

a Habitat objective 1s tn conserve additionalacres through a combination of sscurement, protection, re
and managemant.

North American Wetlands
Conservation Act

$600 million NAWCA funds invested : wimm i

$1.7 billion in partner contributions

20.9 million acres of wetlands and ?

associated uplands improved

FYO05 auth




Regional Initiatives

@ Formed in 1990 under the leadership of NFWF
to address long-term declines in migratory
landbirds that breed in the U.S. and Canada
and winter in the Neotropics.

PIF expanded quickly to include all birds
but waterfowl.

Shorebird and Waterbird initiatives spun off.

Regional Initiatives

@ Grants from IAFWA funded 4 Regional
Coordinators for 7 years, a critical factor
in advancing the partnership.

@ Bird Conservation Plans have been completed
for most states or Physiographic Areas.

€ National Coordinator position
established in FWS.

\ Partners in Flight

January 2004




‘2 Species Scope

448 species of landbirds in the U. S.
and Canada
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Assessment Scores

Population Size Estimates

Population Objective — Based on 1970s
Maintain
Maintain/Increase
Increase by 50%
Increase by 100%

Conservation Action Category
IM, MA, PR

Monitoring Need Category
Mo1, Mo2, Mo3

Threatag
" Simple system but taking years

and hundreds of experts to
properly score species

System for reaching consensus
at tri-national level




Assessment Scores

Population Size Estimates

Population Objective — Based on 1970s
Maintain
Maintain/Increase
Increase by 50%
Increase by 100%

Conservation Action Category
IM, MA, PR

Monitoring Need Category
Mo1, Mo2, Mo3

3,800 . 7,600
180,000 . 180,000
95,000 ; 190,000
130,000 : 200,000




Estimate Target Populations for BCR X in state Y

Population rget revised

Local experts convert population target to
habitat objectives

= e

Local experts consider other factors that may
influence ability to achieve habitat objective

Continental Objectives

Shared Objectives

Local Ground-truthing
and Feedback

Special high-elevation/
Work w state programs

Special high-elevation




Species Scope
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Now working with Mexico to bring another 500+
landbird species into the plan.

Mexican species assessment is nearly completed
(2007 expected release).

United States
Shorebird
Conservation Plan

May 2001

Regional Initiatives

@ Goals are to ensure adequate shorebird habitat
is maintained at the local level and to maintain
or restore shorebird populations at the continental
and hemispheric levels.

National assessments were used to step down
objectives into 11 regional conservation plans.

National Coordinator position
established in FWS.




Shorebird Planning Regions and Bird Conservation Regions

Appendix 1. Shorebird Population Estimates and Population Targets

SPECIES |  BINOMIALNAME | “Sepmme’ |CONFIDENCE | "Sia'™ | pROPOSEDACTION

BackbeliedPlover  Plviglssquotaola 150,000
Qanosurae.

Appendix 2. Relative Importance of Each Shorebird Planning Region for Each Species

¢

RHA=carmmon o vl sbanr, egon amgaart 0 he spcies.




WATERBIRD
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Regional Initiatives

s Waterbird
Conservation
Americas

@ Goal is that the distribution, diversity, and
abundance of populations and habitats of
waterbirds are conserved throughout North
America, Central America, and the Caribbean.

€ National Coordinator position
Established in FWS.

Waterbird Planning Regions
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TUBLE 2. Conservation Status and Distribution of Colonial Waterbirds

CATEGORY OF DISTRIEUTION™
North America Western forthern Teripheral
CONCERN' Hemisphere Hemisphere
Highly Black-capped Petrel | Black-footed. “Audubon's Shearwater
Imperiled fewell Havaiian Petrel “Albatross Band-numped
Stomm-Patee! Polynestn Storm. Petel

High Concern Herald Petrofe
Black-ventad Tiger- Little Gull
Little Torm

lilua ylyNnddy Red footed Bock;
e Bachy

hearwster.
oo Sammras
abiru

Rass's =
hert-tailzd Albatrose | White-tailsd Tropichird

APPENDIX 1 Names, Estimated Population Sizes, and Conservation Status of Waterbirds

‘COLONIAL OR SEMLCOLONIAL BREEDERS

Conservation Status Assessment Factor Scores and Categories of Concern
English Name®  Estimated Population in Flan Area FI_PS 1B TN ED Category Kule
Great Sk m n oxderste
ol Polar Sk In.umdem e doderie

I bred ow

argsil Jooger |nmm:|sm mh«ml
taihed v
tymckag o Black Shmmer_ 70,000 breslers iah
ar caner ot currently Tk
ing il h\l\ed Gl ot currontly at rek

> ooy
arus manns reac N-(k-lx:l':d Gl ot curently o psk

Vartern Gull
s Frens oot 0000 bresdes .

ioderate
Jasicons Gal m Mot currenthy at ek
Low

F7 cehnd Gull
s et [Thayers Gull Moderite
Hertng Gl cere Low

3 [
s e e s o] F oo Sodese
o et Black-headd Gull Moderte

i Bomsparie’s Gl Towalicient faformation Moderate
Laughing G 528,000 - 535,000 breeders Not currently st ek
Frankin's G ST 08 560 5 breedens Moderite
Tile ! TiT0-20 bresders
Tory Gl STAT e
Ross Gl <20 breadirs
Sabine’s Gull 30,500 - 400 breeders Tow
[ ke gond ik [ 3176000 hroecore o curmently 7 ek
Rec-legged Kittiwake [ 160,000 - 150,000 individuak st High

breeding colonies

Distribution and Activity by Planning Unit

APPENDIX n..m\mmmdmm, of colonial waterbird species £
ited by Bird Conservation Regions (BCRs) and 2 HE E
adyltem Pelagic ud Conservation Regions (PBCRs, ] SELE s FRER
shown in parentheses) Activities are: b = h@%w,mmn& 23 R ELIEEE 'TE EF
migratory/dispersal, p = occurs pelsgically during win I R R SHEE R
breeding Note: 1S, Pacific Jdma.mmluasamwcxwmmx, HAEHEH FHEHEHEEE FEEHEES
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T Shied e Hirles Pl (Newfourllond: Lnbeador el ke Huden ) 7 T wl v Ve
Boreal Sl Shisld (Nevonlond Labrsdor Shell 5ol el e b
o




Regional Initiatives

® NABCI was created as a forum where
bird conservation initiatives can work
together in an efficient manner to achieve
shared objectives.

€ The FWS created a permanent position
for the US NABCI Coordinator.

NABCI Vision

To achieve regionally based,
biologically driven, landscape-
oriented partnerships
delivering the full spectrum of
bird conservation across the
entirety of the North American
continent.
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BIRD CONSERVATION REGIONS
OF NORTH AMERICA

Current High-priority NABCI Task

Atlantic Seaduck Survey
Audubon Christmas Bird Count

Bird Band Laboratory

Birds in Forested Landscapes

Breeding Bird Census

Breeding Bird Survey

Canadian Bird Checklist Program
nadian Lakes Loon Survey

Cerulean Warbler Atlas Project

Colonial Waterbird Inventory and Monitoring Program
ec

Etudes des populations d'oiseaux du Quel
Forest Bird Monitoring Program (Ontario)

Forest Bird Monitoring Program (USFS-Region 1)
Gulf Coast Redhead Survey

Hawaiian Crow

House Finch Disease Survey (CLO)

International Shorebird Survey

July Duck Production Survey

Kirtland's Warbler Count

Laysan Duck Count

Laysan Finch Count

Maritimes Shorebird Survey

Marsh Monitoring Program

May Breeding Waterfowl and Habitat Surveys
Mexico Mid-Winter Waterfow! Surveys.
Mid-Winter Bald Eagle Survey

Mid-Winter Waterfow Survey

Migration Monitoring Program

Migratory Bird Harvest Information Survey

Monitoring Avian Productivity and Survivorship
Mos!

Mourning Dove Call-Count Survey

Nest Box Network

Night Bird Monitoring

Nihoa Finch Count

Nihoa Millerbird Count

No. American Migration Count (Fall)

No. American Migration Count (Spring)

Palila Count

Pre-season Waterfowl Banding Program (Canada)
Project Feeder Watch (CLO)

Project Martinwatch

Project Pigeon Watc

Purple Martin Scout-arrival Survey

Sandhill Crane Harvest Survey

Satellite Imagery (Goose and Brant Productivity Forecast)

Spectacled Eider Winter Survey

Spring Sandhill Crane Survey

Steller's Eider Spring Migration Counts
Thanksgiving Bird Count

Tundra Swan Survey

Urban Bird Monitoring Program

Waterfow! Parts Survey

Western Raptor Migration Monitoring Project
Whooping Crane Count

Woodcock Singing Ground Survey
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