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Regional Initiatives

North American

Waterfowl Management Plan

THE model for bird conservation initiatives.

Joint Ventures are the implementation

mechanisms that we have all

agreed to support and

participate in.

Launched in 1986 to reverse declines in waterfowl.
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Expanded vision

in 1998 to include

more species and

natural resources.

Latest update focuses 

on strengthening the 

biological foundation.

Population Objectives, Status, and Trends for Ducks
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……..and Geese

Habitat Objectives by Joint Venture

North American Wetlands

Conservation Act

$600 million NAWCA funds invested

$1.7 billion in partner contributions

20.9 million acres of wetlands and 

associated uplands improved

FY05 authorization $55 million
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Regional Initiatives

Partners in Flight

Formed in 1990 under the leadership of NFWF

to address long-term declines in migratory

landbirds that breed in the U.S. and Canada

and winter in the Neotropics. 

PIF expanded quickly to include all birds 

but waterfowl.  

Shorebird and Waterbird initiatives spun off.

Regional Initiatives

Partners in Flight

Grants from IAFWA funded 4 Regional 

Coordinators for 7 years, a critical factor

in advancing the partnership.

Bird Conservation Plans have been completed 

for most states or Physiographic Areas.

National Coordinator position

established in FWS.

January 2004
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Species Scope

448 species of landbirds in the U. S. 

and Canada

Information for Each of 448 Species

Assessment Scores

Population Size Estimates

Population Objective – Based on 1970s

Maintain

Maintain/Increase

Increase by 50%

Increase by 100%

Conservation Action Category

IM, MA, PR

Monitoring Need Category

Mo1, Mo2, Mo3

Foundation - Global Scores Database

Threats to Breeding Habitat TB

Threats to Non-breeding Habitat TN

Area of Breeding Distribution BD

Area of Non-breeding Distribution ND

Population Size PS

Population Trend PT

Future vulnerability

Low - Score 1

High - Score 5

Simple system but taking years 

and hundreds of experts to 

properly score species

System for reaching consensus 

at tri-national level
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Information for Each of 448 Species

Assessment Scores

Population Size Estimates

Population Objective – Based on 1970s

Maintain

Maintain/Increase

Increase by 50%

Increase by 100%

Conservation Action Category

IM, MA, PR

Monitoring Need Category

Mo1, Mo2, Mo3

Stepping Down 

Population

Objectives and

Monitoring Needs 

Northern

Rockies

BCR –

Idaho Example

Riparian Watch List Species

Estimated Continental Target

Population Objective Population

Dusky Grouse 3,800 2.0 7,600

Calliope Hummingbird 180,000 1.0 180,000

Rufous Hummingbird 95,000 2.0 190,000

Willow Flycatcher 130,000 1.5 200,000
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Estimate Target Populations for BCR X in state Y

Local experts examine assumptions and 
compare to estimates from local data

Population estimate and target revised

Local experts convert  population target to 
habitat objectives

Local experts consider other factors that may 
influence ability to achieve habitat objective

All targets have been 
delivered to all states 

for use in CWCSs

www.iafwa.org

Continental Objectives

Local Ground-truthing

and Feedback

Shared Objectives

Riparian Watch List Species

Monitoring 

Need Solution

Dusky Grouse Mo2 Special high-elevation/

Work w state programs

Calliope Hummingbird Mo2 Special high-elevation

Rufous Hummingbird None

Willow Flycatcher None
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Species Scope

Now working with Mexico to bring another 500+ 

landbird species into the plan.  

Mexican species assessment is nearly completed 

(2007 expected release).

May 2001

Regional Initiatives

U. S. Shorebird Conservation Plan

Goals are to ensure adequate shorebird habitat

is maintained at the local level and to maintain

or restore shorebird populations at the continental

and hemispheric levels. 

National Coordinator position

established in FWS.

National assessments were used to step down

objectives into 11 regional conservation plans.
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2002

Regional Initiatives

Waterbird Conservation

for the Americas

National Coordinator position

Established in FWS.

Goal is that the distribution, diversity, and

abundance of populations and habitats of

waterbirds are conserved throughout North

America, Central America, and the Caribbean. 

Waterbird Planning Regions
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In part

In part

Distribution and Activity by Planning Unit

In part
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Regional Initiatives

North American

Bird Conservation Initiative

The FWS created a permanent position

for the US NABCI Coordinator.

NABCI was created as a forum where

bird conservation initiatives can work

together in an efficient manner to achieve

shared objectives. 

NABCI Vision

To achieve regionally based, 

biologically driven, landscape-

oriented partnerships 

delivering the full spectrum of 

bird conservation across the 

entirety of the North American 

continent.



13

Units for broad-scale 

planning and assessment

Current High-priority NABCI Task

Coordinated Bird Monitoring

Atlantic Seaduck Survey

Audubon Christmas Bird Count

BBIRD
Bird Band Laboratory

Birds in Forested Landscapes

Breeding Bird Census

Breeding Bird Survey

Canadian Bird Checklist Program
Canadian Lakes Loon Survey

Cerulean Warbler Atlas Project

Colonial Waterbird Inventory and Monitoring Program

Etudes des populations d'oiseaux du Quebec

Forest Bird Monitoring Program (Ontario)
Forest Bird Monitoring Program (USFS-Region 1)

Gulf Coast Redhead Survey

Hawaiian Crow

House Finch Disease Survey (CLO)

International Shorebird Survey
July Duck Production Survey

Kirtland's Warbler Count

Laysan Duck Count

Laysan Finch Count

Maritimes Shorebird Survey
Marsh Monitoring Program

May Breeding Waterfowl and Habitat Surveys

Mexico Mid-Winter Waterfowl Surveys

Mid-Winter Bald Eagle Survey

Mid-Winter Waterfowl Survey
Migration Monitoring Program

Migratory Bird Harvest Information Survey

Monitoring Avian Productivity and Survivorship

MoSI

Mourning Dove Call-Count Survey
Nest Box Network

Night Bird Monitoring

Nihoa Finch Count

Nihoa Millerbird Count

No. American Migration Count (Fall)
No. American Migration Count (Spring)

Palila Count

Pre-season Waterfowl Banding Program (Canada)

Project Feeder Watch (CLO)

Project Martinwatch
Project Pigeon Watch

Purple Martin Scout-arrival Survey

Sandhill Crane Harvest Survey

Satellite Imagery (Goose and Brant Productivity Forecast)

Spectacled Eider Winter Survey
Spring Sandhill Crane Survey

Steller's Eider Spring Migration Counts

Thanksgiving Bird Count

Tundra Swan Survey

Urban Bird Monitoring Program
Waterfowl Parts Survey

Western Raptor Migration Monitoring Project

Whooping Crane Count

Woodcock Singing Ground Survey


