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Regional Initiatives

North American Waterfowl
Manag m ent Plan
l Flan nor d-américain de
gestion de la sauvagine
‘ Plan de Manejo de Ave

Acuaticas de Norteamée nr:a

® Launched in 1986 to reverse declines in waterfowl.
® THE model for bird conservation initiatives.

& Joint Ventures are the implementation
mechanisms that we have all
agreed to support and
participate in. s,
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North American Joint Ventures
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Expanded vision

In 1998 to include
more species and
natural resources.
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Population Objectives, Status, and Trends for Ducks

Table 1. Breeding population objectives, recent status, and long-term trends for ducks
(1,000s of ducks)

Species/Species Average Population Long-term Trend
Group/Subspe des Size (1994-2003)b (1970 - 2003)

Mallard 8,640 Mo trend
Morthern pintail 2,815 Decreasing
American black duck 533c Diecreasingd

Mottled duck, Florida subspeciess 11f Increasingg
Gadwall 2,963 Increasing
Amencan wigeon 2,628 Mo trend
Green-winged teal 2,485 Increasing
Blue-winged and cinnamaon teal 5 875 Mo trend
Northern shoveler 3,318 Increasing
Hawaman ducks 2.5h Mo trend
Laysan ducks ! 0, 2h Mo trend
Redhead 211 Mo trend
Carvasback 657 Mo trend
Lesser and greater scaup 4,017 Decreasing




........and Geese
o~

Table 3. Status and objectives for North American goose populations

Population Mean
(2001-2003 )2

Population Trend Population

Species/population (1994-2003)b Objective

CANADA GOOSE

Atlantic

156,200

Increasing

150, 000 d

Atlantic Flyway Resident

1,022,100

Increasing

650, 000a.f

Horth Atlamtic

Ho estimate

Ho estimate

Mot yet established

Southern James Bay

95,200

Mo trend

100, 000s

Mississipp Valley

325,200

Mo trend

375,000

Mississippl Flyway Glants

1,530,600

Increasing

1,000,000

Eastarn Praine

220,200

Mo trend

200,000

Western Praine and Great Plains

651,300

Increasing

285,0000

Tall Grass Praine

421,900

Mo trend

250,000q9

thort Grass Praine

160,600

Decreasing

150,0009

Hi-Line

225,300

Increasing

20,000

Rocky Mountain

163,600

Increasing

117, 000=

Pacihic

Ho estimateh

Ho eshimateh

Mot yet estabhished

Laz=ar

Ho estimate

Ho estimate

Mot yet established

Dusky

17, 100

Increasing)

Awoid ESAK listing

Cackling

166,300

Mo trend

250,000

Aleutian

43,0000

Increasing

40,000

Vancower

Ho estimate

Ho estimate

Mot yet established

Tawermer s

Ho estimate

Ho estimate

Mot yet established




Habitat Objectives by Joint Venture

Table 5. Joint Venture Habitat Objectives (acres)

Joint Venture Protect/Secure

Restore/ Enhance

Atlantic Coast Q5,000

208,790

CentralValley Hatatat 200,000

734,665

Eastern Habatat 1,435, 230

1,221,550

Gulf Coast 1,120,972

921,016

Intermountain West 1,500,000

1,000,000

Lower Mississippl Valley 407,000

2,046,000

Pacific Coast (Umted States) 249, 000

108,000

Pacific Coast (Canada) 300,696

105,155

Maya Lakes 400,000

1,200,000

Praine Habtat 6,672, 2400

Prairie Pothole 1,891,315

North American Joint Ventures

Rairmater Basin 50,000

San Franosco Bay 107,000

Upper Mississipp/Great Lakes 58,572

a Habitat objective 1s to consenve additionalacres through a combination of securement, protaction, e -

and managament.




North American Wetlands
Conservation Act

$600 million NAWCA funds invested =i m g

$1.7 billion in partner contributions

, { gt i

20.9 million acres of wetlands and
associated uplands improved

FYO5 authorization $55 million



Regional Initiatives

® Formed in 1990 under the leadership of NFWF
to address long-term declines in migratory
landbirds that breed in the U.S. and Canada
and winter in the Neotropics.

® PIF expanded quickly to include all birds
but waterfowl.

@ Shorebird and Waterbird initiatives spun off.



Regional Initiatives

@ Grants from IAFWA funded 4 Regional
Coordinators for 7 years, a critical factor
In advancing the partnership.

@ Bird Conservation Plans have been completed
for most states or Physiographic Areas.

@ National Coordinator position
established in FWS.




North American

Landbird
Conservation Plan







Assessment Scores

Population Size Estimates

Population Objective — Based on 1970s
Maintain
Maintain/Increase
Increase by 50%
Increase by 100%

Conservation Action Category
IM, MA, PR

Monitoring Need Category . v
Mol, Mo2, Mo3 Y




Foundation - Global Scores Database

Simple system but taking years
and hundreds of experts to
properly score species

System for reaching consensus
at tri-national level




Assessment Scores

Population Size Estimates

Population Objective — Based on 1970s
Maintain
Maintain/Increase
Increase by 50%
Increase by 100%

Conservation Action Category
IM, MA, PR

Monitoring Need Category . v
Mol, Mo2, Mo3 LS




Stepping Down
Population
Objectives and
Monitoring Needs

Northern
Rockies
BCR -

ldaho Example




Estimated Continental Target

Population Objective Population




Estimate Target Populations for BCR X in state Y

Lozl oe  All targets have been “Sgi3is =lile
comp: delivered to all states ~ “// 71 -

for use in CWCSs

www.lafwa.org

Population € arget revised

Local experts convert population target to
habitat objectives

Local experts consider other factors that may
Influence ability to achieve habitat objective






Monitoring

Need Solution







MANOMET CENTER FOR CONSERVATION SCIENCES
MANOMET, MASSACHUSETTS 02345

MAY 2001
SECOND EDITION




Regional Initiatives

@ Goals are to ensure adequate shorebird habitat
IS maintained at the local level and to maintain
or restore shorebird populations at the continental
and hemispheric levels.

@ National assessments were used to step down
objectives into 11 regional conservation plans.

€ National Coordinator position sl
established in FWS. s



Shorebird Planning Regions and Bird Conservation Regions




Appendix 1. Shorebird Population Estimates and Population Targets

SPECIES BINOMIAL NAME m PROPOSED ACTION

Black-bellied Plover Pluvialis squatarola 150,000 272,700 Haltdeclines, then restore to
cyanosurae calculated 1972 levels.

Ps. squatatrola 50,000 90,900 Increase recommended to
compensate for extensive loss of
U.S. West Coast mtemdal habitat.

American Pluvialis dominica 150,000
Golden-Plover ien reverse dedline with goal of
*restormg-to 19]2 Ievels.

Pacific Golden-PIover Pluvialis fulva : 6, Populanon change status unknown.

,‘SnowyPtover aradrius 13,200 Good 13,200 'lnformatlonfadang onextentof

Recovery plan
not completed ry plan.




Appendix 2. Relative Importance of Each Shorebird Planning Region for Each Species

SPEC SPECIES NAME PACIFIC IM WEST CENTRAL m

T "BM MW uw
QoSN
ANWO
RNPH- Red-necked Phalarope BM M

e ettt f e e e~

REGION NUMBER/NAME:

1 Alaska Intermountain West Lower Mississippi/Western Gulf Coast

2 Northern Pacific Northern Plains/Prairie Potholes Northern Atlantic

3 Southemn Pacific Central Plains/Playa Lakes Appalachians

4 Hawaii/Pacific Islands Upper Mississippi Valley/Great Lakes Southeastern Coastal Plains—Caribbean

CODE:

B=Breeding, M=Migration, and W=Wintering.

B,M,W=high concentrations, region extremely important to the species relative to the majority of other regions.
B,W,M=common or locally abundant, region important to the species.

b,w,;m=uncommon to fairly common, region within species range but occurs in low relative abundance relative to other regions.

Area Importance scores for the Bird Conservation Regions within each Shorebird Planning Region are available at http://www.manomet.org/USSCP/files.htm
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| _ N’brth American Waterbird Conservation Plan

Version 1




Regional Initiatives

~Whaterbird
#) (Conservation

@ Goal is that the distribution, diversity, and
abundance of populations and habitats of
waterbirds are conserved throughout North
America, Central America, and the Caribbean.

® National Coordinator position
Established in FWS. 42 T2
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TABLE 2. Conservation Status and Distribution of Colonial Waterbirds

CATEGORY OF DISTRIBLUTIOMNE

COMNSERVATION| MNort ‘estern “orthern ST T
COMNCERM" Hemisphere Hemisphers

Acshy Storm-Petrel Black-capped Patrel Black-footed Audubon’s Shearwater Phoenix PetraF
Mewell's Shearwater Hawaiian Petrel Albatrass Band-rumped Tahiti Petrel
Tovwnszend's Shearwater Storm-Petre] Polynesian Storm-Petraf

Bermuda Petrel Bare-throated Aleutian Tern Arctic Tern Herald Petrel
Black-ventad Tiger-Herond Ancient Murrelet Bridled Tem Little Gull
Shearwater Black Skimmer Layszan Albatross Brown Boch Little Tern
Brandt’s Comorant Black Stom-Petrel Marbled Murrelet Cull-billed Tern
Craveri's Mumelst Blue-footed Boobsy Pelagic Cormorant Mazked Boobsy
Kittlitz's Murmelet Blue-gray Meddy Bed-faced Cormorant Red-billed Tropickird
Least Storm-Petrel Christmas Shearwater Bed-legged Kittiwake Bed-focted Booby
Xantus's Murrelet reater Shearwater® Ross's Gull Roseate Tern
Jabira Short-tailed Albatross® White-tailed Tropichird
Least Tern
Little Blue Heron
Magnificent Frigatebird
Pink-footed Shearwater®
Snail Kite
Snowy Egret
Tricolored Heron
Wood Stork




APPERDIX T Names, Estimated Population Sizes, and Conservation Status of Waterbirds

Srientific Mamea

Serrnraris sa

COLONIAL OR SEMI-COLONIAL EREEDERS

Conservation Status Assessment Factor Soores and Categorles of Concern®
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Distribution and Activity by Planning Unit

APPEHD'K 3 Diistribution and activity of colonial waterbird species
presentad by Bird Conservation Regions (BCRs) and
.:ldl.:ll..l-'!l:l.t :FEL-u..il.. P:Lﬂ'] Conservation R-—-mnua I:'PE'_T-.S
shown in parentheses) Activities are: b = breeding;w = wintering;m =
rmigratory/dispersal; p = occurs pelagically during wintering and/or non-
breeding Mote: ULS. Pacific Islands are included with BCR 67 and mx =
intericr Mexican BCRs combined [43-58, 58-61 55, 66). BCRs have not
been established in the Caribbean and Central America.
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AMERICAN
BIRD
CONSERVATION
INITIATIVE

JOIN THE PARTNERSHIP




Regional Initiatives

® NABCI was created as a forum where
bird conservation initiatives can work
together in an efficient manner to achieve

shared objectives.

® The FWS created a permanent position
for the US NABCI Coordinator.



NABCI Vision

To achieve regionally based,
biologically driven, landscape-
oriented partnerships
delivering the full spectrum of
bird conservation across the
entirety of the North American
continent.



BIRD CONSERVATION REGIONS
OF NORTH AMERICA

Units for broad scale

planning and assessment

. 4 ' RN S Data : The US Fish and Wildlife Service
I*l Environment Environnement P S s hﬂi;//pen';ui,?_fws_gov,
Canada Canada > November 2000
6




Current High-priority NABCI Task

Atlantic Seaduck Survey

Audubon Christmas Bird Count

BBIRD

Bird Band Laboratory

Birds in Forested Landscapes

Breeding Bird Census

Breeding Bird Survey

Canadian Bird Checklist Program

Canadian Lakes Loon Survey

Cerulean Warbler Atlas Project

Colonial Waterbird Inventory and Monitoring Program
Etudes des populations d'oiseaux du Quebec
Forest Bird Monitoring Program (Ontario)
Forest Bird Monitoring Program (USFS-Region 1)
Gulf Coast Redhead Survey

Hawaiian Crow

House Finch Disease Survey (CLO)
International Shorebird Survey

July Duck Production Survey

Kirtland's Warbler Count

Laysan Duck Count

Laysan Finch Count

Maritimes Shorebird Survey

Marsh Monitoring Program

May Breeding Waterfowl and Habitat Surveys
Mexico Mid-Winter Waterfowl Surveys
Mid-Winter Bald Eagle Survey

Mid-Winter Waterfowl Survey

Migration Monitoring Program

Migratory Bird Harvest Information Survey

Monitoring Avian Productivity and Survivorship
MoSI

Mourning Dove Call-Count Survey

Nest Box Network

Night Bird Monitoring

Nihoa Finch Count

Nihoa Millerbird Count

No. American Migration Count (Fall)

No. American Migration Count (Spring)

Palila Count

Pre-season Waterfowl Banding Program (Canada)
Project Feeder Watch (CLO)

Project Martinwatch

Project Pigeon Watch

Purple Martin Scout-arrival Survey

Sandhill Crane Harvest Survey

Satellite Imagery (Goose and Brant Productivity Forecast)
Spectacled Eider Winter Survey

Spring Sandhill Crane Survey

Steller's Eider Spring Migration Counts
Thanksgiving Bird Count

Tundra Swan Survey

Urban Bird Monitoring Program

Waterfowl Parts Survey

Western Raptor Migration Monitoring Project
Whooping Crane Count

Woodcock Singing Ground Survey



