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NEPA Analysis (EA Focus)

Course Goals

Upon completion of this class, in addition to having a better understanding of NEPA, the CEQ regulations,
and the basics of the BLM NEPA process, the students will be able to:

e prepare legally defensible environmental assessments in accordance with BLM guidance

e review environmental documents for compliance laws and BLM requirements

e apply a variety of streamlining techniques when ptreparing EAs

Course Outline and Agenda

Day 1
Introduction and Background
¢ Whatis NEPA?
e CEQand BLM regulations and guidance
e Key concepts
e Level of documentation
Day 2
What is an EA?
e  Characteristics of successful EAs
e Case law and legal defensibility
® Best practices in environmental impact assessment
Designing for Compliance
e Introduction to streamlining tools: the FOCUS™ concept
e Creating a flow of information
e Establishing objectives and outcomes
e Reaching compliance, using collaborative and customer-friendly tools
e Eliminating unnecessary, unimportant, and useless material
e Emphasizing significant material within the scgpe of analysis
e Process Tools
e Product Tools
Day 3

NEPA Process Components

e Steps in the NEPA Process

e  Vital Topics

Cumulative Effects
Public Involvement
Archaeology and History
Environmental Justice

O O 0O

Case Study Workshop

e Storyboarding a defensible EA based on BLM case study
e Reviewing EAs for completeness and legal compliance
e Developing job aids for future use






Leslie E. Wildesen, Ph.D.

Environmental Training & Consulting International, Inc.
1970 NW Overton St., Suite 100
Portland OR 97209
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Leslie E. Wildesen, Ph.D. is the President and co-founder of Environmental Training & Consulting
International, Inc. (ETCI), headquartered in Portland, Oregon.

Leslie’s career has ranged from conducting planning and environmental impact assessments for
National parks, utilities, highways, forest and rangeland development projects, recreation
development projects, and Wilderness planning to working with environmental management
systems in the US and abroad in several different industries. In the 1970s she developed and
managed the cultural heritage program for the USDA Forest Service Pacific Northwest Region, and
in the 1980s spearheaded the heritage program for the State of Colorado as Deputy State Historic
Preservation Officer. Since 1990 she has focused on the “big picture” afforded by comprehensive
environmental planning under NEPA and the ISO 14001 international environmental management
system standard.

She is the principal author of The ETCI Big Book of NEPA Checklists and Protocols, V' 3.0 published in
hard copy and on CD-ROM, and available for download from http://www.envirotrain.com.

Leslie is the creator of two exclusive ETCI programs: The NEP.ACoach™ and Hospitality Forever™.
The NEP.ACoach™ provides systematic step-by-step training and consulting to environmental
managers in the federal government for every phase of the NEPA process, from initial project
kickoff to final document production. Hospitality Forever™ provides systematic training and
consulting on environmental and business sustainability to environmental managers in the world’s
largest industry.

She is the principal designer and a co-trainer of the Smithsonian Environmental Leadership Conrse, a two-
week residential training program offered by the Smithsonian Institution each year to environmental
managers from around the world.

She has served as a Presidential, Gubernatorial and Secretarial appointee, and also has survived a
stint as a staffer in the US House of Representatives overseeing BLM, Wilderness, and historic
preservation issues.



About ETCI, Inc.

Environmental Training & Consulting International, Inc. (ETCI) is the nation’s premier provider of
custom-designed in house training and consulting on environmental impact assessment and
environmental management systems. Exclusive programs such as The NEPACoach™ and Hospitality
Forever™ help change agents within government and industry accomplish their goals and improve
the quality of life for all Earthship riders.

ETCI publishes The ETCI Big Book of NEP.A Checklists and Protocols, 17 3.0 in hard copy and on CD-
ROM.

ETCI is an approved GSA contractor on the Environmental Schedule (#GS-10F-0163L).

Environmental Training & Consulting International, Inc. (ETCI)
1970 NW Overton, Suite 100
Portland OR 97209
Voice 503/274-1790
Fax 503/274-1791
Email info@envirotrain.com
http:/ /www.envirotrain.com
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Participant Evaluation

Location of Course: Date: Name (opt)

When you return to your office, you will receive an email from BLM Learning or MTMUniversity.
It contains a link to an online course evaluation. Please fill it out to avoid the annoying
reminders you’ll get if you don’t.

Your supervisor may get an email with a link to a survey in a couple months, so be sure to talk
with him/her about this class!

For now, we’d like your immediate impressions, so please
jot down your thoughts and turn it in. Thanks for your Overall Rating of the Class:
timel!!!

Before this class began, I thought NEPA was:

Now, I think NEPA is:

Anything else you'd like us to know?
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