NTC Planning, NEPA, ADR Courses

 (Updated September 23, 2008)
Planning Courses
Planning Concepts (1610-06)

Call Cathy Humphrey, 602-906-5536


Available upon request
Project Management Essentials (1610-05)  

Call Elvin Clapp, 602-906-5506 

Available upon request


Project Management for Planners (1610-07)  

Call Mark Chamberlain, 602-906-5502

Available upon request
Planning Nuts & Bolts (1610-09)

Call Cathy Humphrey, 602-906-5536            

Oct 6 – 9, 2008
Buffalo, WY 


Social and Economic Aspects of Planning (1610-12)

 
Call Elvin Clapp, 602-906-5506

Available fall 2009
IMPLAN – Economic Impact Analysis for Planning (1610-11)
 Call Elvin Clapp, 602-906-5506

Available upon request
NEPA Courses

NEPA Compliance for BLM Managers (1620-01)

Call Cathy Humphrey, 602-906-5536


Available upon request
NEPA Analysis (EA Focus) (1620-13)

Call Mark Chamberlain, 602-906-5502
Oct 14 – 16, 2008

Rock Springs, WY

Feb 3 – 5, 2009

Ely, NV

Jan 27 – 29, 2009

Winnemucca, NV

Apr 14 – 16, 2009
Elko, NV
Jan 6 – 8, 2009

Kingman, AZ






Assessing Cumulative Impacts (1620-14)

 
Call Mark Chamberlain, 602-906-5502

Jan 13 – 14, 2009

Salmon, ID

May 12 – 13, 2009
Arcata, CA

NEPA Analysis (EAs & Cumulative Impacts) (1620-15)

Call Mark Chamberlain, 602-906-5502

Oct 27 – 31, 2008   
Lake Havasu, AZ

Mar 30 – Apr 3, 2009 
Safford, AZ

Nov 17 – 21, 2008   
Bakersfield, CA 

Apr 27 – May1, 2009  
NTC, AZ 

Feb 23 – 27, 2009
Tucson, AZ

Developing & Writing Effective Documents (1620-06)

Call Cathy Humphrey, 602-906-5536


Nov 18 – 20, 2008
Bishop, CA

Jan 13 – 15, 2009
Arcata, CA


Feb 24 – 26, 2009
Shoshone, ID
Natural Resources ADR Courses

ADR:   Advanced Conflict Prevention & Management for Managers, Program Leads (1620-22)

Available upon request

Call Cathy Humphrey, 602-906-5536
ADR:   Modeling Advanced Facilitation

Available upon request

Call Cathy Humphrey, 602-906-5536
ADR:  Natural Resources Conflict Prevention & Management (1620-25)

Available upon request

Call Cathy Humphrey, 602-906-5536
Courses Available Online (https://doilearn.doi.gov/)
NEPA Concepts, Modules 1 (National Environmental Policy Act) & 2 (CEQ Regulations)  (1620-17)

NEPA Concepts, Module 3 (BLM-specific NEPA Requirements)  (1620-18)

Purpose & Need (1620-28)

9 ePlanning Modules (1610-30 to 1610-38)
Land Use Planning for Priority Species & Habitats (1610-16)

Technical Writing (1620-04)
Knowledge Resource Center (http://www.ntc.blm.gov/krc/)
The NTC is developing the Knowledge Resource Center (http://www.ntc.blm.gov/krc/).  The purpose of the KRC is to provide information when you need it to help you do your job better.  It contains a wide range of documents and videos from training courses and satellite broadcasts; best management practices in form of case studies, reference materials, and video presentations; course materials; and other useful information.    

1. Select Program Areas or Competencies from the left side of the screen. 

2. Each program area (e.g. range, planning, forestry) is further divided into major topics (e.g. General, Inventory, Adaptive Management).  

3. Each major topic is subdivided by type of information (i.e. career planning, case studies, course materials, forms, IMs & IBs,  laws & regulations, links, manuals & handbooks, reading materials , technical notes, and videos).   NOTE:  Categories will show up only if they have information.

NEPA (http://www.ntc.blm.gov/krc/resource.php?type=byProgramAreaGroup&programAreaGroupId=28)

· BLM NEPA Handbook broadcast (05/29/08)  

· Cumulative Effects broadcast (06/29/06)  

Planning (http://www.ntc.blm.gov/krc/resource.php?type=byProgramAreaGroup&programAreaGroupId=7)

· Cooperating Agency case studies (08/2008) 

· Healthy Lands Initiative Director's broadcast (01/24/08) 

· Land Use Planning for Priority Species & Vegetation course (new! course#1610-16, 08/2008)  

· 3 Adaptive Management broadcasts (May - Nov 2007) 

· Fundamentals of Negotiation for Natural Resources Conflicts broadcast (10/18/07)  

· Social & Economic Aspects of Planning (#1610-12) course materials
NTC Planning, NEPA, ADR Course Descriptions

Planning Courses
Project Management Essentials (1610-05): Field Office Delivery
This 2-day class on project management fundamentals and covers the following topics:
· Introduction to project management

· Project initiation

· Project planning – how project manager works, plan for scope/schedule/costs

· Project implementation – determine baselines, assess performance, change requests, riskes

Target audience:  Employees at all levels of organization involved in mid- to large-scale projects who are either team members, team leaders, supervisors, or managers. Examples of BLM projects include complex EAs, EISs, implementation plans, activity plans, management plans, acquisitions, construction, deployment of new processes, assignment of staff, and allocation of other resources. 
Cost:  No tuition for BLMers.  Contact Elvin Clapp (602-906-5506) for information.  Each student is responsible for their own travel and per diem.

Planning Concepts (1610-06):  Field Office Delivery  

This 2-day course provides a solid kickoff for new plan starts.  This is an excellent forum to engage team members and collaborators in a meaningful dialogue during the pre-planning phase.  Takes planning questions from area issues and develops a strategy of whom to involve and what the opportunities are.  Includes:

· What are top-level concepts of collaborative planning

· How to address issues, trends, and concerns

· What plan decisions are needed to address opportunities

Target audience: Planning team members, managers, field office staff, collaborators, other agency, etc.

Cost:  No tuition cost.  Each student is responsible for their own travel and per diem.  
Project Management for Planners (1610-07): Regional Delivery
This 4½ day class on project management fundamentals uses an RMP as a case study to:

· Estimate scope, schedules, costs, and resources needed

· Identify and mitigate risks

· Build work breakdown structures

· Organize human and fiscal resources to accomplish plan

Target audience: Team leaders, principle team staff, project managers, and others responsible for producing defensible land use plans, EISs, and related projects.  

Cost:  Contact Elvin Clapp (602-906-5506) for information.  Each student is responsible for their own travel and per diem.

Planning Nuts & Bolts (1610-09):  Field Office Delivery
This award-winning 3½ day class providing planning and EIS basics includes:

· Overarching themes of collaboration, data management, adaptive management, and administrative record.

· Best practices for preparation plan, analysis of the management situation, scoping, issue identification, goals and objectives and other parts of the management alternatives, draft and final plan/EIS, record of decision, and monitoring.

Target audience: RMP team, partners (local, state, other federal agencies; tribes; resource advisory councils), state program leads, managers, and contractors.  
Cost:  No tuition for the target audience.  Each student is responsible for their own travel and per diem.
Social and Economic Aspects of Planning (1610-12): Regional Delivery
It is a regional delivery that covers:
· Overall appreciation of role that social science and economics play in land management decisions.  

· The What, Why, and How of social and economic aspects of a planning process.

· Overview of available tools.

· Results and outcomes of various tools.

· How to work effectively with contractors. 

Target Audience: planning team leaders, RMP core team, managers, partners (county, state, and other federal agencies; tribes; RAC members), and contractors currently working on BLM plans. 

Cost:  No tuition.  Each student is responsible for their own travel and per diem.

Using IMPLAN/FEAST for Economic Impact Analyses (1610-11): Regional Delivery
The BLM offers IMPLAN/FEAST training in conjunction with the Forest Service.  Instructors John Thompson (BLM, Montana State Office) and Dr. Susan Winter (Forest Service) use recreation, grazing, fire, and timber examples in this course.  John provides practical tips, tools and techniques you can apply to BLM impact analyses and resource management planning.  A fourth day is available to if you would like to stay for additional guidance and tutoring.  Given concerns that our plans and EISs need better economic analysis - this is an excellent opportunity to gain additional skills and knowledge.
Target Audience:  BLM employees who write, contract out, and/or review economic impact analysis for land use plans and EISs.  
Cost:  No tuition.  Each student is responsible for their own travel and per diem.

NEPA Courses
NEPA Compliance for BLM Managers (1620-01):  Field/State Office Delivery 

This 4-hour class is a refresher for management teams to ensure they are complying with the intent of the National Environmental Policy Act, and to improve their ability to use NEPA documents as a basis for their reasoned decision consistent with the CEQ regulations.  Topics include:

· Purpose & Need (importance, management discretion)

· Alternatives (adequate range, eliminating from analysis)

· Environmental Consequences (how much analysis is enough, what needs to be analyzed)

· Decisions (writing a good decision, rationale for selecting the preferred alternative)

Target audience: State management teams, field office management teams, NEPA leads.

What’s New:  This course has been revised and is newly available to your field office or state office management team.  

Cost:  Travel and per diem for one instructor is to be paid by the requesting office.
NEPA Analysis (EA Focus) (1620-13):  Field Office Delivery
This is a 3-day basic NEPA class emphasizing tools to prepare defensible, streamlined environmental assessments (EAs).  It has been delivered to every BLM state and most field offices since 2003.  This highly interactive course covers:

· Overview of the NEPA process

· Determining appropriate level of analysis

· Myriad tools to help write EAs using proper documentation, conduct adequate analysis, streamline the process, assemble the administrative record, and involve the public.

Target Audience: BLM employees who write or review environmental assessments.  It is most effective when the majority of EA writers in an office attend the class together.

What’s New:  An optional half-day add-on session is now available.  The instructor will work with the local office on a particular part of NEPA that seems problematic, storyboarding an EA for a field office proposed action, conducting an objective program review for the office, or reviewing/ providing feedback on several local EAs are some of the opportunities.  

Cost:  No tuition for the 3-day course.  Each student is responsible for their own travel and per diem.

The cost of the optional consulting session is to be paid by the local field office.  Contact Cathy Humphrey (602-906-5536) for more information.
NEPA Concepts, Modules 1 & 2, NEPA & CEQ Regulations (1620-17):  Online Training 

NEPA Concepts is a computer-based course that introduces the National Environmental Policy Act and the Council on Environmental Quality’s regulations to implement NEPA.  This course takes approximately 3 hours.

· Module 1: NEPA – the spirit and the letter of the law

· Module 2: CEQ regulations – basic understanding of the requirements of NEPA documents

Target Audience:  Anyone (BLM or non-BLM) interested in learning about NEPA (the Act) and the CEQ Regulations.  
What’s New:  This course is now available through DOI Learn.  To take the course, Flash must be installed on your computer by your systems administrator.
Cost:  Free.  
NEPA Concepts, Module 3, BLM-specific NEPA Requirements (1620-18):  Online Training 

This computer-based course discusses BLM-specific requirements for NEPA analysis.  It should be taken after Modules 1 & 2.  This course takes approximately 90 minutes.

Target Audience:  Anyone (BLM or non-BLM) interested in learning about additional NEPA requirements that are specific to the BLM.  
What’s New:  This course is based on the 1988 BLM NEPA Handbook and has not been updated to reflect the new Handbook.  Although the concepts are still relevant, they’re not current.  To take the course, Flash must be installed on your computer by your systems administrator (takes only a few minutes to load Flash).
Cost:  Free.  
Purpose & Need (1620-28):  Online Training
This computer-based course discusses purpose and need as two distinct concepts; describes the relationship between purpose and need and the alternatives; and helps you to prepare a concise, well-defined purpose and need statement.
Target Audience:  Anyone (BLM or non-BLM) who wants to improve their ability to write purpose and need statements that will withstand legal scrutiny and result in better decisions.
What’s New:  This course is available through DOI Learn.  To take the course, Flash must be installed on your computer by your systems administrator (takes only a few minutes to load Flash).
Cost:  Free.  
Alternative Dispute Resolution (ADR)/Conflict Prevention Courses 
This new suite of courses was developed in response to the recent Departmental and Bureau requirements (see IM 2004-159).  Please contact Cathy Humphrey (602-906-5536) or Paul Politzer (202-452-0349) for further information.
· 1620-21 – Intermediate ADR/Conflict Prevention.  This 1-hour online course is under development.   
· 1620-22 – ADR: Advanced Conflict Prevention & Management.  A 1-day course for BLM state management teams.  Covers conflict assessment, public involvement, and conflict management/resolution for natural resources conflicts.  It includes interactive sessions and clinics where you work on ongoing projects in your state.  (Most states have completed this course.  It will not be continued in its present form, but might be modified for future use.)
· 1620-25 – ADR: Natural Resources Conflict Prevention & Management.  This 4-day course provides you with several successful methods to avoid and manage natural resource conflicts.  It includes situation assessments, stakeholder working groups, mediation, and negotiation.  The focus is on practicing the techniques, not just learning about them.
What Else is New?
We are developing more distance learning courses (computer-based, interactive satellite).  These will be developed in short modules and will be available on an “as needed” basis so students can take them when their need is greatest, resulting in better retention and increased usefulness.   The modules being worked on now or soon are:  

- Introduction to BLM Planning 

- Intro to ADR/Conflict Prevention

- Technical Writing for Planning & NEPA

- Cumulative Effects.  
We have several broadcasts available anytime at no cost through the NTC Knowledge Resource Center (http://www.blm.gov/ntc/krc).  Topics include Adaptive Management, Cumulative Effects, Negotiation, and much more!
Additional Information and Questions?
Information on dates/locations of scheduled courses can be found at https://doilearn.doi.gov/
Questions on new or existing Planning or NEPA courses? 


- Cathy Humphrey (602-906-5536, cathy_humphrey@blm.gov)  


- Mark Chamberlain (602-906-5502, mark_chamberlain@blm.gov)

Questions on new or existing ADR/Conflict Prevention courses?


- Cathy Humphrey (602-906-5536, cathy_humphrey@blm.gov)
 

- Paul Politzer (202-452-0349,  paul_politzer@blm.gov)
Questions on resource tools, GIS, and modeling courses?


- Diane Nelson (602-906-5548, diane_nelson@tc.blm.gov) 
J:\DTeam\PLANNING NEPA\Schedule of Deliveries\Planning, NEPA, ADR courses 09-23-08.doc
Page 6 of 7

