Park Ranger Training Program
Draft 5/11/07
Updated 6/8/07 – see last page
A.  Summary:  The WO-250 requested NTC to provide training for park rangers (0025 series).  NTC developed a draft of competencies in November, 2006.  This is a fluid document, copy attached, and NTC is seeking peer review in May, 2007.  NTC has opportunities to develop a “modulated” training program wrapped around various media.  We could capitalize on new IT applications, such as streaming video via web and computer-based training.  The driver is to provide distance learning training and resources available just in time to meet the needs of park rangers, whether a temporary or permanent position.  Some modules would also be applicable to law enforcement rangers, outdoor recreation planners and other specialized.  Below is a general schematic.  The primary objective is to provide modules to meet the special needs (and program niches) of park rangers and those performing similar tasks.

B.  Abbreviated Schematic

(met a specific competency)
C.  Explanation of Schematic.  In general, the specialist would enter a web portal and then navigate through the duty areas, tasks, modules, and testing/certification, with a feedback loop to the original competency.   

1.  Target audience – estimate of primary target audience size is 200 specialists in BLM, including Service First offices, permanent, permanent part time, and seasonal staff.  Secondary audience includes 2000+ specialists in other agencies, and other BLM disciplines that could benefit from some of these modules.  Selected modules could be available to volunteers, partners, and the public.
2.  Competencies – NTC has developed draft competencies with five duty areas and over 100 tasks for park ranger series, copy also attached.  Training should provide the knowledge, skills, and abilities (competencies) to do the tasks that are important to one’s work.

3.  Web portal – a common entry point is critical for all specialists to enter the park ranger web site.  Site should be professionally designed and provide the hook for specialists to continue to navigate to the next levels.
4.  Duty areas – Five duty areas have been defined: communication; community outreach and partnerships; planning; program management and business skills; and visitor services and resource protection. 
5.  Tasks – As mentioned earlier, these park range task have been identified for each of the five duty areas.  This listing need one more round of peer review to stabilize the listing.
6.  Media for Delivery -  NTC has a variety of media in which to deliver these products.  New training modules could deploy use of distance learning that (a) fits with a modular approach, 
(b) eliminates funds required for travel, (c) appeals to a younger audience such as park rangers, (d) incorporates existing computer-based training and electronic modules, and (e) fits the variety of type of work schedules, appointments (such as seasonal vs. permanent).   
Staff could also take advantage of existing face-to-face training such as Pathways, Introduction to Recreation course.  
7.  Modules – Collect unique and specific modules of training and electronic resources that are needed by park rangers as a group.  Build new modules in high demand and not already available.  Specialists and their supervisors would select training that (a) addresses an identified a performance gap and (b) meets a given niche in the office (such as white water recreation opportunities).

BLM, other federal agencies, and the private sector have a gamut of existing modules of training, electronic job resources, etc.  These modules need to match up with the set of competencies required of a given specialist.  For example, a permanent park ranger in El Centro, CA needs modules on ATV safety, sand dune search and rescue, first aid, and others skills associated with sand dunes.  On the other hand, a seasonal river ranger in Utah needs skills in non-motorized boat operation and safety, white water search and rescue, first aid, and public contact basics.  A park ranger managing campgrounds in Salem, OR needs an entirely different set of modules to provide the skills and knowledge to efficiently and effectively maintain campgrounds, collect fees, manage the users, etc.
8.  Testing and Certification – Establish testing to ensure that specialist has acquired the skills and knowledge to do a given task.  This is inherent in NTC’s computer-based and face-to-face training.  For other modules such as video streaming of information or viewing a video, establish a “certification” requirement.  The specialist would need to demonstrate that they acquired the knowledge or skill to do a task by viewing the material.  Then, a supervisor would certified that the employee, either through a written assessment or a hands-on demonstration (demonstrate that you can safely park this boat trailer).
NTC will manage the assessment process for certification or transcript credit.  College credit or some kind of professional certification would be an incentive for completing the training.  These will be accomplished either through online testing or performance assessment certified by a supervisor with documentation provided to NTC.  Recertification or periodic retest could be built in the program.  NTC will also maintain the standards for certification, including testing and other forms of evaluation.  Need to explore opportunities to partner with other training suppliers.  
An important step is to evaluate and verify that various modules are suitable for BLM park rangers, and that training is well designed and delivered in an adult education context.
Additional notes from meeting with Carol Schumacher  6/8/07

What are incentives and motivation for park rangers to complete modules.  How do teach them to “fish” for skills and knowledge. 

Form a team of:

· Park rangers – 3 to 4 total (2 from AZ)

· Outdoor recreation planners – 2

· Law Enforcement Officer (esp if was park ranger in past)

· Carol Schumacher/Elvin Clapp

· Bring in IT as needed

· Meet with Rich Hanson, Karen Kelleher, and Nancy Stallard

Questions for employees that are interviewed:

· Who are their tasks (how line up with NTC task analysis

· How are they getting their skills and knowledge

· What are their learning styles

· How do they get informational resources

· Whom do they talk to.

· Do they have mentors.

· What role does their supervisors play in their development

· What orientation and training do they receive now

· Get copy of their EPAP

· What are their future goals and aspirations

NTC Questions

· Role of DOI Learn in certification
· How can accomplish work virtually – first meeting may be face-to-face
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Tasks


-Public contact


-Wilderness


-OTV safety


-Basics SRPs


-Rec fees


-Maintenance


-Visitor mgt


-Whitewater rafting skills


- etc.


(See attached lists)
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Media
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-Streaming


  Video





-Computer-based training
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- Pod casts
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Cave Mgt


Rec Permits


Contacts


Mentors





Intro Rec


VRM


Pathways





Interpret


Boat safety


RMIS





OHV safety


SRP
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Modules


(40-60)


Attached
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