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WELCOME

Be sure to use the WebEx Chat Box to introduce yourself

= During the introduction there will be an opportunity o share a
photo of yourself. Open a photo file and minimize it in your
desktop tray. No photo available? Then open to a website
associated with your work and minimize, to share as Plan B.

» To eliminate background noise, when listening, it is a good idea to
5 mute your phone. If you do not have a mute button - dial *6 to
mute, and select *6 again to rejoin the conversation.

= Asyour facilitator my voice line will not be on mute




9 Months / 18 Sessions

16 Sessions -

with the 6 Groups

2 Sessions - combined to 3 Groups

March 20, 21, 22
May 15, 16, 17

Scheduling Conflict Options

v

NURNIEN

Review materials posted on the internet
Join another group session

Call Liz to discuss

Call another course participant to discuss

Self Assessment Survey

v" Benchmarks group and individual competencies

v'  Impacts development of course materials



We start on time

Kindly sign in 3-5 minutes prior to the start of a session

We do not record sessions

We promote frank discussion

Encore Sessions

Should we experience a significant conflict in schedules - we will host an Encore
Session to accommodate ‘orphaned’ participants

Dirt Time

We encourage participants to communicate beyond regularly scheduled
sessions. A WebEx meeting room can be provided to support communication.



Session Agenda: January 10, 11,12

1. Introduction of participants..... 30 minutes
2. Review of website course materials. . ... 5 minutes
3. Origins of Managing by Network. . ... 20 minute

presentation and discussion

4. Who's In Your Network?. ... 45 minute presentation and
discussion related to Peer-Learning

Next Sessions: January 24, 25, 26

Topic: Collaborative Leadership and Partner Cultural Awareness
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“If | had the opportunity =

to write a book about one f*&‘é’{*ﬂ -
partnership that supports .

our public lands, that
book would be about. . .

Acres for America, a
partnership founded by
the National Fish and
Wildlife Foundation and
Wal-Mart.”



