	Goal
	Process
	Report to
	Frequency

	Provide additional opportunity for career growth
	Formal Mentoring

· Entrance survey
· Quarterly review

· Six-month supervisor survey

· Exit survey

Informal Mentoring

· Optional feedback from participants during program
· End-of-year survey


	ALT

MPT
Formal mentoring partners

All employees and supervisors
	Quarterly

Ongoing

Quarterly

Semi-annually

	Expand and retain knowledge and expertise
	
	
	

	Increase employee confidence, diversity, and productivity
	
	
	

	Promote collaborative leadership and improve business practices
	
	
	

	Improve recruitment and retention by providing mentoring opportunities for employees
	
	
	

	Encourage and critical skills transfer and professional development
	
	
	

	Gain greater understanding of the organization as a whole
	
	
	

	Develop leadership skills at all levels
	
	
	


APPENDIX B

PILOT PROGRAM EVALUATION

APPENDIX D

MANAGER AND SUPERVISOR SUPPORT

	Recommended Strategy
	Responsible Group/

Individual
	Measure of Progress/

Success
	Timeframe

	Recruit supervisors as formal and informal mentors
	Mentoring Program Team
	Percent of supervisors as formal or informal mentors
	Beginning of pilot program

	Invite and encourage supervisor participation at the initial program orientation 
	Mentoring Program Team
	Number of supervisors who attend initial orientation
	Initial program orientation

	Supervisor interviews
	MPT and supervisors with formal mentoring partners
	Compare original survey with final survey
	Six months after pilot program starts
End of program


APPENDIX C

DEVELOPMENT OPPORTUNITIES

	Recommended Strategy
	Delivery System
	Measure of Progress/

Success
	Timeframe
	Responsible 

	Develop and continually add to a “toolbox” of learning activities for mentoring participants 
	Website
	Visitor counter on website
	Ongoing
	MPT
Linda McClelland

	Initiate supervisor orientations
	All-supervisor meetings
	Supervisor survey
	Prior to formal program start
	MPT

	Provide formal program training
Track successful partnerships
	Face-to-face meetings
Video tapes
	Mentoring plan 

Participant surveys 
Teleconferences

Supervisor survey
	Annual

Entrance/exit

Quarterly

Semi-annually
	MPT
Formal program participants

	Implement teleconferences to conserve resources
	Telecommunication
	Questionnaire  at end of each  teleconference
	Quarterly
	MPT
Formal program participants

	Provide informal program training
	“Get One, Be One”
	End-of-year survey
	End of pilot program
	MPT
BLM-AK employees

	Establish Individual Development Plans
	Website link to NTC
	Questionnaire at end of each teleconference
	Quarterly
	Program participants

	Encourage shadowing  between mentoring partners and other  individuals
	Formal training website
	Surveys 
	FY04-05
	MPT


APPENDIX A

COMMUNICATION PLAN

	Target Audience
	Purpose
	Information Needs
	Vehicle(s)
	Timeframe

	All BLM-Alaska employees


	Introduce program 
Encourage individuals to apply for the formal program and/or attend the informal training
	Program dates Content/mechanics
Eligibility
How to apply
Management 
Encouragement and support Orientation
Formal and informal training.
	Flyers
Posters
Brochure

Mentorship Program website Targeted emails
BLM-Alaska publications
All-employee meetings
Individual discussions
	March 2004
         “
         “
Apr 2004
         “
         “
         “
Ongoing

	Supervisors

	Generate interest
Establish benefits
Promote ownership,
Involvement, and 
commitment
	Connection to:

Strategic Plan
Program purpose and goals Benefits
Roles and responsibilities
Resource requirements
Program mechanics
	Live orientations when possible FAQ’s on website
Word of mouth
Presentations to management groups
One-on-one discussions
Six-month supervisor survey

Six-month survey results

Open communication
	Apr 2004
         “
Ongoing
Apr 2004
Ongoing

Nov 2004

Dec 2004

Ongoing

	ALT 
	Continued support and 
guidance 
	Quarterly update/review of program. 
	Mentoring Program Team
	Quarterly ALT meetings

	 Mentors

& Mentees
	Commit to the formal or informal Mentoring Program for one year
	How to have a successful partnership
Working with supervisors Confidentiality
Potential training opportunities
	BLM-AK Mentoring Handbook 
Websites for tools and resources

Formal/informal training
8-hour mandatory training

Quarterly conference calls (formal)  
Educational videos
	Apr 2004
         “

May 2004

         “

Aug/Nov/Feb
Ongoing

	Other Federal and non-federal agencies 
	Promote visibility and

interagency cooperation 

Model benchmarking

Develop best practices
	Program mechanics
Goals
Outcomes
History

Background
	Brochures

Strategic Plan
Program history paper
Website
Individual meetings
	On request or whenever mentoring conferences are scheduled


APPENDIX E

FORMAL AND INFORMAL MENTORING COMPARISON
SIMILARITIES
Strongly supported by BLM-Alaska leadership

Regular meetings with mentoring partner 
Need for solid communication skills including listening and feedback

Mentees select and are responsible for partnership objectives

Need to keep supervisor in the communication "loop"

Tools and resources



· Mentoring Handbook

· Mentoring Learning Plan

· Mentoring Learning Agreement

· Newsletter "Mentoring Matters" 
Committed and dedicated mentoring partners

Access to BLM-Alaska delivered training to ensure success of the partnership 
Access to monthly “Mentoring Exchange” teleconferences
A continually updated website announcing mentoring events and providing resource tools 
DIFFERENCES
Formal Mentoring Program



Informal (self-directed) Mentoring Program

Open to selected BLM-Alaska employees


Open to all interested BLM-Alaska employees








No prioritization process occurs
Required 8-hour training with partner


Four-hour “Get One, Be One!” (GOBO) seminar








Multiple GOBO seminars in each BLM-Alaska 







region (see “Upcoming Events” on the website)

Complete an application




No application necessary, just attend a seminar
Get supervisory approval and apply 



Get supervisory approval to attend GOBO seminar
Paired with mentor based on mentee’s application
 
Mentees select mentors and ask them to partner
Partnership lasts a minimum of 12 months


Partnership lasts as long as mutually agreeable
One mentor : one or more mentees



Multiple mentors possible
Six-month and 12-month evaluation 



No formal evaluation

