	Benefits of Mentoring

The benefits of establishing a mentoring relationship are many for mentors, mentorees and the organization.  

 

Mentors:
· Advance their reputations in the organization as leaders who support and respect others. 

· Gain greater insight into different levels of the organization. 

· Realize a sense of pride from helping others develop. 

· Contribution to the organization. 

· Sharpen their leadership skills. 

· Expand their professional contacts. 

Mentorees:
· Build confidence as they pursue new challenges. 

· Build a partnership with an experienced leader who serves as a role model and sounding board. 

· Gain an understanding of the organization and what is needed to succeed and advance. 

· Expand their professional contacts. 

The Organization:
· Develops employees with a better understanding and commitment to BLM goals and values. 

· Gains improved technical and leadership skills. 

· Gains by a transfer of organizational culture, values, skills and knowledge to the next generation.
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