	USGS Mentoring Program Information

	What is Mentoring?
Mentoring is a dynamic, evolving partnership where a caring person invests time and know-how to enhance another person's growth, knowledge or skills.  Mentoring responds to critical needs in the life of that person in ways that prepare the individual for greater career satisfaction, productivity and achievement.
More specifically, mentoring at USGS is a voluntary program where self-directed people can work together to meet developmental needs. Mentor/Mentoree partnerships are established on a one-to-one basis. The partnership is a constantly evolving, growing process with both members providing insights and feedback.
Vision and Goals for the USGS Mentoring Program
The USGS vision is to build and sustain a culture that engages and fosters meaningful partnerships among interested employees to increase skills, knowledge, and satisfaction. The long term objectives of the program are:
· Improve recruitment and retention 
· Speed up acculturation for newer employees 
· Promote leadership development at all levels 
· Encourage interdisciplinary collaboration and support of integrated science activities 
· Support professional development 
The Formal Mentoring Program
In May of 2001 a structured mentoring program for new USGS employees with 4 years or less service was initiated in the Central Region for 30 mentoring pairs. Eligibility for the formal program includes Permanent, TERM, SCEP,and STEP employees. The program is mentoree driven, that is determination of objectives of the mentoring partnership are up to the mentoree. Mentorees in the program have been working on developing a better understanding of the USGS, getting career guidance, professional skill development, technical skill transfer and getting advice and feedback on a wide range of topics. 
Open season for applications for the formal mentoring program occur in each USGS region about every 15 months. Once the open seasons close, selected mentorees have an opportunity to view all mentor applications and indicate their top three picks. Final matching of all applicants is performed by the Mentoring Design Team.  Mentoring pairs are announced along with the date of mandatory one-day training for both mentor and mentorees.  In this training you will learn the keys to a successful mentoring relationship, start working with your mentor to develop objectives, develop a learning plan and techniques for dealing with communication and scheduling challenges. Look for emails announcing 1-hour orientations kicking off the open season for applications in each Region!
Informal Mentoring via "Get One, Be One" Mentoring Seminars
To request a "Get One, Be One" seminar on setting up your own mentoring partnership, contact Pennie DuBarry at (502) 493-1934.
For USGS employees interested in gaining the benefits of a mentor we can teach you how to find a mentor and start your own productive partnership.
Half day, "Get One, Be One" seminars are open to all USGS employees interested in setting up their own mentoring partnerships.  The Office of Employee Development will travel an instructor to your office location at no cost. A minimum of 6 attendees is required.  At the seminar you'll get a chance to define your objectives for a mentoring partnership, learn how to find a mentor and structure a productive and rewarding mentoring relationship. Attendees can access the USGS potential mentor database! The training also focuses on the role of the mentor, making this class beneficial to both potential mentors and mentorees. 
Mentoring seminars are provided by Pennie DuBarry (WRD, Louisville KY). Pennie's passion for mentoring began as a participant in the formal mentoring program in 2002. She is personally aware of how mentoring benefits the mentoree, mentor and the USGS and has provided this seminar at numerous USGS office locations over the past year. Pennie is now available to conduct half-day training sessions on the request of managers and supervisors. The "Get One, Be One" Seminars will truly make mentoring accessible for all USGS employees! Look for posters and emails letting you know when a seminar is scheduled in your area as well as on this website Scheduled Events. trainers as well.  To discuss a seminar at your office location Contact Pennie at 502-493-1934.
What do informal mentoring parters work on?
· Career Guidance 

· Skill transfer and professional skill development 

· Learning more about the USGS 

· Networking and making contacts 
· Leadership Development
Key Differences Between Formal and Informal Supported Mentoring Opportunities
Formal Mentoring
Informal Mentoring via "Get One, Be One" Seminars 
-Open to USGS employees 4 yrs or less exp. 
-Open to all interested USGS employees
-Apps Prioritized by Perm, SCEP, Term, STEP
-No prioritization process/no applications
-Attend an 8-hour training with mentoring partner 
-Attend a half day "Get One, Be One" seminar with other interested USGS employees 
-Regional Program Starts every 15-18 months in your USGS Region
-Multiple "Get One, Be One" seminars in each USGS region (see Upcoming Events on the website)
-Complete an on-line application, 35 openings
-No application necessary, just attend a seminar
-Get supervisory approval and apply 
-Get supervisory approval to attend a "Get One, Be One" seminar
-We find you a mentor based on your app.
- We prepare you to contact a potential informal mentor from a Database of USGS Mentors located throughout the US.
-Partnership lasts a minimum of 12 months 
-Partnership lasts as long as mutually agreeable
-One mentor / One or more mentorees
-Multiple mentors possible
-On line 6-month and 12-month evaluation
-One on line evaluation to find out about your partnerships after you attend the seminar
Both Types of Mentoring Partnerships Share These Features:
· Supervisory Support Needed 
· Strongly supported by USGS Leadership 
· Regular meetings with your mentoring partner often during working hours 
· The need for solid communication skills including listening and feedback 
· Mentorees select and are ultimately responsible for the partnership objectives 
· A need to keep your supervisor in the communication "loop" once you begin 
· Tools and resources (available on the Mentoring Website):            

· Learning Agreement 
· Learning Plan 
· Mentoring Handbook 
· Bi annual Newsletter 
· Committed and dedicated mentoring partners 
· Access to USGS delivered training to ensure the success of your partnership 
· Access to monthly "Mentoring Exchange" Teleconferences 
· A continuously updated website announcing mentoring events and providing tools 
What Are the Expectations for USGS Mentors and Mentorees?
Mentorees agree to:
· Initiate communication and expectations with mentor 
· Take primary responsibility for their own learning and development 
· Keep their immediate supervisor in the loop 
· Be open to accept feedback 
· Maintain confidentiality 
Mentors agree to:
· Meet on a regular basis 
· Help the mentoree understand organizational history, current strategic goals of the organization and possible career opportunities 
· Assist the mentoree with establishing networks 
· Foster communication and collaboration across the entire Bureau 
· Provide advice when requested, coaching, and feedback 
· Maintain confidentiality 
How Do You Participate in the Mentoring Program?
If you would like to participate in the Formal Mentoring Program, please complete the on-line application (MentorApp.cfm or MentoreeApp.cfm).  If you have been with the USGS for more than 4 years please consider informal mentoring and attending a Get One, Be One seminar. For more information contact Pennie DuBarry at 502-493-1934.
History and Background of the USGS Mentoring Program
As a part of ongoing efforts to enhance recruiting and retention and succession planning, USGS instituted a voluntary pilot mentoring program for new employees in Headquarters and the Eastern Region. The pilot mentoring program ran from mid-January 2000, to mid-July 2000.
The pilot program was intended to help new employees to:
· Become part of the USGS culture more quickly 
· Improve/enhance professional skills 
· Gain greater insights into career opportunities 
The Human Resources Council (HRC) established the need for a bureau-wide Mentoring Program in 1999. A Steering Team was established to provide the overall direction and goals for the program. They provided the initial funding and established a Design Team to design and implement the pilot program. The Design Team, which has representatives from all levels of the USGS worked with two consultants with extensive experience in developing mentoring programs in Government and private industry.
An orientation session was held in October 1999 to familiarize employees with the pilot program. After either attending the orientation session or watching the videotape of the session, all interested employees were requested to fill out an interest questionnaire and indicate a preference for a mentor or mentoree (if there was a preference). 
A meeting of all interested employees was held in December so mentors and mentorees could meet and get to know each other. Based on location, indicated preferences, and interests, mentors and mentorees were matched by a committee. Twenty-three pairs representing all divisions, including APS, were matched, and some of the pairs were interdivisional.
A 1-day training session, which was held in January 2000, provided an opportunity for the mentors and mentorees to work together and learn more about the mentoring process. Janis Nash, a member of the Steering Committee for the program, attended the training day and stated, " I was so excited by the mentoring training I attended with USGS mentors and mentorees in mid-January. The interest and enthusiasm among mentors and mentorees was overwhelming. I was impressed by the excitement in the room-mentors and mentorees were literally "chomping at the bit" to get involved in the mentoring process. By end of the day's training, they were already busily engaged in identifying the mentoree's goals and making plans to work together. It was such a thrill to see how energetic and enthusiastic the mentorees are and how interested and committed the mentors are. In addition, I was pleased to see mentors and mentorees from all organizations and occupations and mentors and mentorees from different organizations working together. I came away from the training session convinced that the USGS mentoring program is a program whose time has come. I can't wait to see it expand!" 
The pilot program officially started after the training, and each of the 23 pairs was encouraged to meet at least once every two weeks. The pairs each have a Design Team sponsor who can help them with any question, concerns, or information. Two formal evaluations will occur during the 6 month pilot, one in April and one in July. 
Questions About Getting a Mentor or Becoming One?
Kim Miller, the Mentoring Program Coordinator, can be reached by email at kfmiller@usgs.gov or by phone at 304-347-5130 ext. 227. Pennie DuBarry can be reached by email at pdubarry@usgs.gov or by phone at 502-493-1934. Please feel free to call either one of these people if you have questions or are interested in the mentoring program. We look forward to hearing from you.
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