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Prepared and distributed over 40 enviranmental foct sheets and recordkeeping forms,

Prepared and distributed environmental ool kit (98 pages) and resource manual (112 page=).

Prepared tailored pollution prevention. hazardous waste, hazardouz materials. and hazard communication 2-hour training zes=ion,
Prepared 39 pollution prevention and hazardous waste survey reports with calar photagraphs (app roximate by 50 page= each].
Prepared 7 forest survey summary letters with key color photographs and general findings.

Prepared survey team checklists (complionce and pollution prevention).

Fielded &-person mumey team: augmented by Regional RCRA manager,

Sureyed 7 forests, 6 forest smupervizor offices. 3 national grazslonds, 32 ranger districts,

Conducted classroam training for nearly 550 staff and ssasonals: over 36% of identified persannel.

Identified =everal thousandz of gallon= of hazardous waste: primary hazardouz waste were solvents, paints, and pesticides:
included zome ERE and "penta”.

Mearly 2,000 photographz with B00 e lected for Regional lib rarmy,

Identified nearly 1,600 general and specific action items. to improve compliance

Sumeyed over 160 different locations ond hundreds of buildingz and sites in 7 forests,

Vizsited concessionadires and permittess,

Covered over 16 million acres,
= Ower 90% (est.) hazardouz woste was found to be legocy waste,

= Mearly every facility covdd be a mom-hazamdpus waste generator,

» Generdl lack of HazCom plans and implementation.
= Jhinor pallution prevention planning ar activities.

over‘view Of ReSLll -I-s; » General need for diztrict-level environmental recordheeping.

= BGeneral need forhazardous material management.

ROC ky Moun-l'ain Reg ion » General need to improve conceszionadire /perm ittes environmental awareness,

k Foundation for Post-Survey Actions )
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Pre-Survey Coordination

_—

USDA Forest Service Regional Office .
* Tdentifying Regional program goals

N

Survey

USDA Forest Service Regional Office—~
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—(E Post-Survey Actions HH_HH)
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* Establishing outcomes

—_

* Coordinating with Forest Service
Leadership Team

* Planning/scheduling survey events

* Coordinating with forests/districts

* Survey event participation

* Compliance and policy assistance

* Interaction with forest supervisors
* Interaction with district rangers

MES Team

Mafer/igl:r*epamﬂnn
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See Training and
Survey katerials (1)

See Survey
Events (2)
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MES Team

* Classroom training

LUSDA Forest Service Regional Office

* Action planning and coordination
* Resource assistance

* Corrective action monitoring

* Follow-up problem resolution

* Photographic coverage

* Information collection

* On-the- job training

* Forest/district concern resalution
* Immediate action feedback

+ Materials review

Facility visits

Permittes/ concessionaire visits

* Supervisor/ranger Cut-briefing

<4

MES Team

* Hazardous waste consolidation
and removal

* Site investigations

* Hozardous materials and waste
equipment

* Azsistance with plans

* Regional results summaries

* Forest/district final reports

~Z

See Survey
Repors (3)

See Deliverahles to Forest

Service Regional Office (4)

Overview of Forest Service Protocol

N J
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—t 98 pages

Produced and distributed the environmental
tool kit and environmental resource manual
designed for USDA Forest Service, Rocky
M.ountain Region: provided o= a part of
an-site survey,

B oeowe

112 paes

Enelronfmontal Teal Fi

AN

Prepared 39 individual
hazardous woste and pollution
prevention survey Tinal reports

with corrective action item

li=t=, explonative materials,

and color photos of critical
izzug=; distributed via

app 50 pages

Regional office.

Tailored Materials
for the Training
and
Survey Protocol

/

Selected over 26 federal
and =state enviranmental
publicationzs and pamphlets
to contribute to forest/
diztrict environm ental
librarmy: provided o= a part of

an-zite survey,

complionce fact sheets, and
several federal and state
contact sheets, and

e
——| X
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e — Prepared 29 pollution prevention
° e .
Srerera R and B environmental

recordkeeping forms; provided

az a part of on-zite survey,

1. Training and Survey Materials
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Conducted on-zite survey

and training vizit= to 41

forest supervizar of fices
and ranger districts

Pl lwrkion Provenxtion

T Forests

& Supervizors offices
3 Mational grazzlands
32 Ranger districts

136% Different sites

13 Concesszionaires
13 Permittees

16% million acres

Conducting
Surveys

L] ond
Haradwus Warte Tralning

LSO Faracal Garviey

Conducted a 3 hour training and

inte rview se=zzion az a part af

gach survey, and over 320 hours

of on-the-job training.
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Some typical Forest Service facilities...

Landfill=
Bone yards
Paint shops
Fire caches
Horee barns
Tack roowm s
Burkhauses
Residences
Campgrounds
Picnic argas
Firing ranges
Airport facilities
Road maintenance
Pesticide storage
Computer complexes
Adminiztrative offices
"Saz" storage buildings
Automotive maintenance
Communication facilities
Photographic laboratories

Sail and water laborataries
Wastewater treatment focilitics

Some typicd concessionaires/permitiees...

Qil and gaz well production
Unde rground storage tanks
Floating fueling focilities
Automotive maintenance
Road construction sites
Chairlift+ facilities
Service stations
Food services
Cude ranches
Campgrounds
Skiresorts
Retail sales
Residences=
Boneyards
Mine =ites
M arinas
Lodging
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Trained nearly B0 LS DA
Forest Service staff and
seazonal employees...

36% of the total staff and
seazonalz identified by the
facilities surveyed.

Fearky 2,000 color 36mm photographs token to
document findings: a =elected zet of owver 500
photographs provided to Regional office with
seve ral publizhed in final reports and forest

summaries to emphasize concern izaues,
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2.

Survey Events
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Fnal Report
With corrective
action lists,
key colar
photographs,
Training

app. 50 pages

attendance. ete.

[ et
i———-,

Documents
Sumey
documents, EPA
pub licationz, fact
sheets, tool kit,
resource manual,

app. 50 slides

forms.
] Palkien Prammbien
s s, Traing Training
e | Clazsroom session
- fallowed by
training during

B = ' in—u:lep'l'h

inzpection,

Ranger District

Forest and Ranger
District
Deliverables

Fnal Report
With cormzctive

action lists,
key calor

photographs,
Training

app. 50 pages

attendance, ete,

Supporting Service Providers. ..

Hazardouz waste consolidation
and remaval: and

hazardous material
storage equipment, and

EMergency Pesponse
equipment/materials.

Coordingted o guickhy mespond
to compiiance correc He actions
addre sxing s rous compliance
concenmns

—a

e

Forest Summary
With management
recommendations,

major findings,

and key

app. & pages

photographs=,

Forest Supervisor

N

3. Survey Reports
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Regional Office
Deliverables and =
On-going Actions

Enhonced Regional planning ond allocation

of resources to increase environm ental

| awareness and strengthen enviranmental
com pliance,

One copy of all final reparts

One copy of all forest summaries

Computer image of tool kit and resource manual

Incorporated in Regional Intranet for brood-bosed occes=

Compute r-baszed action lists by site Track = carrective action planning and implementation

Regional Office

Selected library of color photographs Establishes visual baseling for future assistance surveys

Description and location of hazardous waste

Facilitatez hazardous waste removal and dizspozal

1111

k 4. Deliverables to Forest Service Regional Office )
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Contact Robert Steckley, USDAForest Service, Rocky Mountain Region, for more
information on existing contract with a Small Disadvantaged Business (SDB)
registered with the Small Business Administration (SBA) 8(a) Program, under
which this and other computer-based tools, technical assistance, training, and

facility audits/surveys are being accomplished.



