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   Announcer: the Bureau of Land Management Satellite Network Presents Live from the BLM National Training Center in Phoenix, Arizona, "A Conversation with BLM Director Kathleen Clarke." And Now the Host of Your Program, Tony Garrett.  

     T. Garrett: Good Morning and Welcome to a Special Broadcast Presenting the New Director of The Bureau of Land Management, Kathleen Clarke. Good Morning, Ms. Clarke. Welcome to the National Training Center.  

     Dir. Clarke: Good Morning. Thank You.  

     T. Garrett: as Most of You Know, Ms. Clark Was Nominated by President Bush to Serve as Director of the BLM and Was Confirmed by the U.S. Senate in December. She Is the 16th Person to Hold The Title of BLM Director in Our Agency's 56‑year History and Is The First Woman to Be Appointed To the Position. Ms. Clark Has a Wealth of Experience in Resource Management Issues. She Comes to BLM after Serving With the Department of Natural Resources in Utah for Nine Years, the Last Three Years as Executive Director. She Also Has a Great Deal of Experience Working on Land and Natural Resource Issues Involving State and Private Lands. And with Nearly Two‑thirds of Utah's 57 Million Acres Managed By the Federal Government, She's Done Extensive Work in Partnership with the Federal Land Managers. Ms. Clark Also Served in  Legislative Branch of Government, Working for Representative Jim Hansen of Utah and the Late Senator Wallace Bennett of Utah. We Can All Appreciate What Your Schedule must Be Like, Especially in These First Few Days and Weeks. Thank You for Taking Time to Talk with Your Employees and Giving Us a Chance to Get to Know You.  

     T. Garrett: We Know it Was a High Priority for You Coming out To Speak with Your Employees.  

     Dir. Clarke: I Wish We Weren't Doing this on Camera. I Would Much Rather Be up Close And Personal and Have a Chance To Visit One on One and I Hope In the near Future We Will Have A Chance to Get Together. Everyone I Have Met Has Been So Impressive and Incredibly Helpful to Me. I Believe That the Corps of Our Mission Is the Challenge and the Opportunity We Have to Balance The Demands of Growth with the Imperative for Conservation. I Believe That the BLM Is Incredibly Well Suited to Carry Forward and Deal with That Challenge. We Have to Respond to Key National Needs Such as Assuring Homeland Security and We Have to Help Provide Reliable Sources of Domestic Energy to Our Country. I Think We Have a Responsibility To Promote Healthy Environment And a Strong Economy. I Think We Have an Obligation to Keep the Public Trust, by Practicing Accountable Stewardship of the Resources in Our Care, Both the Natural Resources and the Budgetary and Human Resources.   

     T. Garrett: We Want to Let Viewers Know a Little Later in The Program We Will Be Taking Your Telephone Calls and Faxes. We Won't Be Using the Push to Talk System on this Broadcast But We Do Want to Hear from You By Telephone and Fax and We Will Be Posting Those Phone Numbers a Little Bit Later in the Program. Secretary Norton Talked about Her Philosophy of the 4 Cs, Communication, Cooperation, Consultation, All in the Service Of Conservation. Talk a Little about How That Fits into the Way We Operate in BLM and the Way We Should Be Operating.  

     Dir. Clarke: I Am Very Comfortable with the Secretary's 4 Cs and Feel the BLM's Mission Engages it with Communities and Quite Frankly the BLM Has Been Doing Business in a 4 Cs Mode For a Long Time. I Think BLM Has the Tools for Finding Common Ground and a Great Track Record of Success. I Had a Wonderful Experience of Working with the BLM and Numerous Other Federal Agencies And Local Governments in the State of Utah on the Virgin River Resource Management Recovery Program in Utah. This Was a Program That Was Set Up to Restore Habitats and it Was Driven by the Issues Involving Threatened and Endangered Species but We Took The Opportunity in Dealing with The Species to Also Improve Recreation, to Secure the Habitat for Other Species, and While We Were Doing this We Were Able to Also Meet the Needs of a Growing Community. It Was a Wonderful Opportunity For Me to Work with the BLMers,  To Learn of Their Commitment to Community‑based Conservation and Cooperation. I Believe the 4 Cs Really Give Us an Excellent Framework for Dealing with the Rapid Changes In the West That We're Experiencing, Tremendous Growth, And That Creates Conflict. The 4 Cs Involve State and Local And Private Interests, Promote Collaboration, and They Encourage Partnering, and All of These Things, I Think, Are the Ways That BLM Does Business and I Think It's What Will Make Sustainable Decisions as We Move Forward into the Future.  

     T. Garrett: Last Year We Observe the 25th Anniversary of The Federal Land Policy Land Management Act in 1976, the Act That Gave BLM its Mission of Multiple Use. How Do You See BLM Implementing That Mission as We Move Forward Now?  

     I Think the Mission That Was Given to the BLM in FLPMA Is as Critical Today as it Has Ever Been. Certainly We Have a Critical Need at this Time for Energy Resources and Other Resources That Are Available from Our Lands. But We Also Have a Great Need For Recreation and for Areas of Solitude That Nurture Our Spirits and That Allow Us Retreat from Our Intensely Busy Lives. I Think Our National Landscape Conservation System Is a Wonderful Piece That Will Allow Us to Assure That We Have Those Kinds of Places Available. But I Think That We Need to Recognize That the Multiple Use  Is an Important Part of Our Past, It's an Important Part of Our Future and I Hope We Will Be Able to Embrace and Promote All The Interests in a Multiple 62 Schematic. Certainly Our Federal Lands Are Wonderful Courses of Coal, Gas, Oil and its Distribution. Energy Is a Priority for All of Us. Similarly, I Think We Need to Be Very Focussed on Implementation Of the National Fire Plan. This Is Very Important to Communities and to the Success Of Our Mission. I Want All of You to Be Very Proud Advocates of the Mission, And That Means All of It. I Think It's Important That We Have a Sense of Teamwork and That We Recognize That in Order For BLM to Be Fully Functional And Effective, We Need to Support One Another Regardless Of What Part of the Organization We Serve In. Multiple Use Means That We Really Matter, and I Think We Matter to the Quality of Life to This Country.  

     T. Garrett: All Right, Thank You for Those Comments. We ‑‑ Again, We Want to Invite Our Viewers to Get in Touch with The Director with Your Comments And Questions. You Can Do That by Telephone or By Fax at the Numbers Appearing On Your Screen.  

     T. Garrett: You Mentioned the Virgin River Initiative. What Are Some of the Other Things You're Particularly Proud Of in Your Public Service Career?  

     Dir. Clarke: I Worked Very Hard with the Utah Legislature  To Assure That We Had a Funding Source to Deal with the Challenges of Threatened and Endangered Species in the State Of Utah. And Our Effort Was to Really Get Ahead of the Challenge of Dealing with Those Species and To Take Care of Habitats Before Those Species Were Designated. I Also Took Great Pride in Building a Team at the Utah Department of Natural Resources, An Agency Which Had Seven and at One Time, Eight Different Divisions, Wall Varied Missions That We Were Able to Pull Together and Understand the Commonalities and Work Together As a Team and I Think Provide Much More Effective and Efficient Service to People in The State of Utah. I Think I've Been Effective in Bringing Outside Groups Together And in Finding Creative Problem Solving, Reducing Polarization And an All or Nothing Approach. The Views That Often Dominate Our Activities but That Often Divert Our Resources to Things Other than Putting Good Products On the Ground. When We Often Talk about Ecosystems, Sometimes it Seem We're Really in the Business of Dealing with Ego‑systems and I Think It's Important We Break That down and Learn to Work Together. I Am a Big Advocate of Citizen Centered Stewardship and Community Based Conservation and In Helping People I Work with to Fulfill Their Full Potential. I like to Put People in Jobs That Maximize Their Skills and Talents and Help Them Enjoy the Work They're Doing. I Want to Bring the Experiences  And the Passion I Have for Natural Resources to BLM and Build on a Very Solid Foundation That Exists Here and Hopefully Contribute to the Success of This Agency, Tony.  

     T. Garrett: You Mentioned Employee Development. What Do You See for the BLM Workforce of the Future? Will it Be Bigger, Smaller, Different?  

     Dir. Clarke: Certainly BLM Is Facing Many Workforce Challenges. We Have an Aging Workforce. We Are Threatened with the Loss Of Skills and Our Mission Is Critical. I Think It's Going to Be Important That We Make Sure We Are Finding the Right People, That We Understand What Our Skill Needs Are for Now and Tomorrow and That We Have the Right People to Do the Jobs That Are Going to Be Needed to Serve This Country into the Future. That's What Workforce Planning Is All About, and There's Not a Single or an Easy Answer to the Challenge, but We Are Using Partnerships and Outsourcing ‑‑ We Are Trying to Get a Handle on Our Needs and Make Sure We Are Prepared to Move Ahead and Manage the Resources and Our Challenges in Positive Ways. All of These Things Are Very Important to Me. As Part of the Workforce Strategy, I Want to Get the Word Out That BLM Is a Terrific Place To Be. I Would like Us to Be an Employer of Choice. We Have a Wonderful Mission, Great Opportunities, and I Hope We Can Appeal to the Best and Brightest and Draw Them into  Work with Us. BLM Is a Great Place to Be and We Need to ‑‑ We Need to Have a Better Marketing Program for Who We Are and What We Do at a National Level, Not Just at the Western Level. So I'm Looking Forward to Working with the BLM Team to Accomplish That.  

     T. Garrett: All Right. Going Back to the 4 Cs Philosophy Just for a Moment, Think about the Day‑to‑day Work Of BLMers in the Field, What Can They Specifically Do ‑‑ What Ideas Do You Have about Specifics They Can Do to Promote The 4 Cs Philosophy?  

     I Think One of the Most Powerful Tools We Have Is the Collaboration. I'm Aware of BLM's Record on Collaboration, I've Been Impressed by the Examples That Many of You Have Sent in When You Were Recently Asked about Your Partnerships. We're Clearly on the Leading Edge, and Working Creatively With Communities and We Need to Communicate These Successes Within BLM. And as a Matter of Fact, I Think We Need to Communicate Our Successes Within the Department Of Interior and to Our Publics. I Think We Have Many Models of Success, and I Am Impressed When I Visit with Many of You of the Exciting Things You're Doing and How Very Connected You Are with Communities and with Your Citizens. I Think We Need to Reward Creativity and Give Credit Where It's Due, Promote Accountability, and Let's Tell Our Story and Let Others Know What's Going on about BLM and  How We Contribute to Their Quality of Life. I Think All of this Will Help to Foster Goodwill and Nurture Partnerships, Build Support, Trust and Confidence with Communities and with Congress, Which Is Clearly Very Important Part of Our Job.  

     T. Garrett: One of the Things That You Mentioned in an Interview after Your Confirmation Was That Something That Persuaded You to Return to Washington and Take the Post Was The Opportunity to Help Shape Land Policy and Resource Policy In the West. Have You Thought about a Specific Priorities What You Would like to See Accomplished In the First Few Months or Year Of Your Tenure?  

     Dir. Clarke: You Know, I Have Thought about Specific Priorities and There Are Many, Many Things That Are Important To Me That I Hope We Can Accomplish While We're Together. But I Am Not Ready to Put Those On the Table Yet Because I Believe It's Very Important That The 4 Cs, the Communication, Cooperation, the Pieces That Secretary Is Promoting for the Way We Do Business, Need to Be Applied Internally in the Field And in Washington. I Think to Be Successful We Have To Practice What We Preach and I Want to Work with the Executive Leadership Team and with the Field to Set Goals That Are Aggressive and Audacious, That We Define Where We Want to Go Together Because it Will Take All of Us to Be Successful. Peter Drucker Said the Best Way To Predict the Future Is to Create It.  I Want Us to Create the Future And Define It. We Need to Develop a Culture That Values Respect, Loyalty, Integrity and Accountability in All Ways and at All Levels, Both Internal to Our Organization and With Our Customers and with the Citizens. I Want to Engage the Field in Decision Making and Support You, In Tough Times and Good Times And We All Have Many Challenges. You Need to Know You're Not Alone at Crunch Time and That Means We've Got to Communicate And Understand What's Going On. I Want Followthrough on Commitments, We Need Time Prove Planning, We Need to Implement The President's Energy Plan, the National Fire Plan. There's Just Many, Many Things On Our Plate and I Also Think That We Need to Explore Ways to Reduce the Barriers Between Agencies, to Streamline Processes That Are Often Impeding Our Ability to Carry Out Our Mission.  

     T. Garrett: If You're Ready, We'll Go to a Question Submitted By the Field by Fax from Bill. Bill Asks, When Will the Logjam Of Approvals for Nlcs Related Notices of Intent Be Broken in Washington So We Can Get on with Planning down Here on the Ground?  

     Dir. Clarke: I Wish I Had a Real Clear Answer for You. I Visited Very Recently with the Secretary and Her Staff and I Think it Is Imminent. The Secretary Is Very Concerned About the Monuments and She Is Taking Very Personally the Messaging That Is Going out and I Think She Will Be Prepared Very Shortly to Cut Those Loose  So That You Can Proceed with Planning and Clearly I Understand That You're on a Time Crunch Already and it Is Important We Get this Moving. It's on My Screen and I Will Continue to Follow Through and See If We Can't Keep That Moving.  

     T. Garrett: All Right. Bill, Thanks for Sending in That Question. With the New Administration, the New Secretary, New Assistant Secretary and Now a New Director At the Helm of BLM, Many Employees May Be Curious, Possibly Even Anxious, about What These Changes Will Mean to The BLM Mission, to Them Personally in Their Work. Any Thoughts for People Who Are Wondering Now What's in Store?  

     Dir. Clarke: as Related to The Budget, I Think We Have Some Reason for Encouragement. I Believe That We've Had Some Signals There's Going to Be Money to Deal with the Energy Challenges, Money to Deal with Planning, and I Think Leadership, to Me, Is Going to Be Getting People to Do the Things That We Are Called upon To Do, Because They Have a Passion and Interest in Doing So. So My Management Style Is Going To Be to Work with People, to Listen to the Field, and to Work In a Teamwork Fashion. Again the 4 Cs Are Going to Be Very Important to Me. I Do Think It's Important I Communicate a Vision, We Establish Priorities and That We Have Clear Direction and Tools Necessary for Success, and I Will Be an Advocate for the Bureau Both Internal to the  Department of Interior and Externally.  

     T. Garrett: All Right. Let's Go to Another Question From the Field. We Have a Fax from Jody Wile in Billings, Montana. Thanks for Sending the Question In, Jody. Managing for Multiple Use Is a Defining Mission for BLM, as You Mentioned. What Is Your Vision for the BLM In Balancing Energy with Other Priorities and Issues, T&e Species, for Example?  

     as I Said, I Think the Crux Of All of Our Opportunities and Challenges and Every Aspect of Our Mission, We Are Going to Have to Balance. There Will Be Some Places That We Will Set Aside That Will Not Have Energy Development, There Will Be Others Where That Is Going to Be a Very Important Activity. As I Suggested, I'm Very Familiar with the Threatened and Endangered Species Act and I Have Worked Far Hard to Assure We Secure Habitat and That We Honor All of the Requirements of The Law and I Certainly Pledge To Do So. It's Going to Be up to Us to Be Creative, to Find Appropriate Mitigations to Look for Alternative Siting If That's an Issue, but the Whole Business We're about Is Balancing the Demands of Growth and the Needs For Us to Respond to the Energy Needs of this Country While Also Dealing with That Imperative for Conservation That I'm Absolutely Committed To.   

     T. Garrett: Jody Thanks for Sending That Question In. We Had the Budget Rollout this Past Week. What Are Your Expectations for The Budget, Not Only in this '03 Cycle but Beyond for BLM?  

     Dir. Clarke: I'm Encouraged About the Budget. I Think the Budget at the BLM Has Been Flat for Years and for The First Time in Records I've Looked At, There Has Been Some Increase in the Last Couple of Years. I Think That's Reflecting That BLM Is Doing a Better Job of Articulating Their Needs and That's Because We Have an Excellent Budgeting Accountability System in Place, And Certainly We Are Grateful to The People Who Have Advanced That. That's Helping Us to Make Our Case to Congress, and Clearly They're Responding to That. We've Got Some New Money for Planning, New Money for Our Energy Activities and One Really Exciting New Possibility on the Future Is in the Secretary's Budget Is $100 Million for What Is Called the Cooperative Conservation Initiative. We're Hopeful this Will Get Congressional Support. It Could Be a Wonderful Way for Us to Move Forward with Some of Our Cooperative Citizen‑based Conservation Efforts and I Think You Will Be Hearing More about That in Weeks to Come.  

     T. Garrett: Let's Go to the Telephones Now, and We Have on The Line Don Simpson from Cheyenne, Wyoming. Good Morning, Don.  

     Caller: Good Morning Tony,  Good Morning Director. As the Populations in the West Continue to Grow, I Was Wondering What Your View of the Role of the BLM as it Relates to Managing Open Space and Community Growth Might Be.  

     Dir. Clarke: I Think We Are The Open Space Agency. Having Come from Utah, Where About Two‑thirds of the State Is In Federal Ownership, Very Often The Local Folks Say, You Know, We're Very Fortunate Because We Have Open Space Built into Our Lands Because They're under Federal Own Hership and the Way They're Being Managed Assures That Open Space Will Probably Be There for Time to Come. I Think It's Important for Us to Work with Communities, Though, In Their Planning and to Be Accommodating as They Are Working to Deal with Their Challenges on Conservation. I Think the Opportunities Are Endless, but I Think Open Space Is Certainly Part of That Piece Where We Talk about the Need for Recreation, for Respite, for Solus. The Open Lands Can Be a Spiritual Place for a Lot of People. So I Think We Certainly Need to Embrace That Part of Our Multiple Use Mandate and Work With Communities to Understand What Their Needs Are in That Regard.  

     T. Garrett: All Right, Don. Does That Answer Your Question?  

     Caller: Yes, it Does. Thank You Very Much.  

     T. Garrett: Thank You for Calling. Let's Go to Another Call. This One from New Mexico. Good Morning.  Who Do We Have on the Line?  

     Caller: this Is Noel Johns of Law Enforcement in New Mexico. Congratulation Oz Your Appointment.  

     Dir. Clarke: Thank You Very Much.  

     Caller: My Question Is in Reference to the Increasing Interior and Infrastructure Protection, I Was Wondering If You've Had an Opportunity to Look at the Law Enforcement Program and See What Our Role Would Be Within BLM and Interior.  

     Dir. Clarke: I Know That There Is an Inspector General Report That Is out That Is Causing Some Concern and That Makes Some Pretty Strong Recommendations to the Secretary Regarding Some Reorganization. I Have Reviewed the Executive Summary in That Document, and I'm Somewhat Aware of Where it Is Suggesting That the Department Go. I Think There's Some Good Suggestions There, and I Have Some Concerns, and as a Matter Of Fact, Yesterday I Met with The Leadership Team and Asked Them to Pull Together Their Comments and Have Already Communicated with the Secretary And Several of Her Key Staffers Asking That We Have an Opportunity to Discuss this Before Any Final Decisions Are Made. I Think it Is Very Important That We Have Good Training for Our Law Enforcement. They Need to Be Properly Equipped. We Need a Good Set of Policies To Guide Them, and So There's Some Very Positive, I Think,  Observations and Recommendations, but I Think Some of the Recommendations Need To Be Thought Through and I Would Welcome, Quite Frankly, The Input from Law Enforcement Folks as to What You Think about It and Where You Think it Would Serve Us Well and If There's Cautions in That Report, I Hope You Will Take the Opportunity to Get Those up the Line to Me So That When I Visit Further with The Secretary and Her Team That We're Addressing the Concerns in The Feel as Well as Those in Washington.  

     Caller: Thank You, Ma'am. I Appreciate this Opportunity.  

     Dir. Clarke: Thank You Very Much.  

     T. Garrett: Noel, Thanks for Calling in this Morning. Let's Go to Another Call. We Have a Caller from Washington.  

     Caller: Hello.  

     Dir. Clarke: Hi, Rim.  

     Caller: a Quick Question. I Guess I'd Characterize Myself As ‑‑ I've Been with the BLM for About 10 Years Now and Came in And Certainly Was One of the Young Employees Around, and I Look Around Here, about 10 Years Later, and Find I'm Still One of The Young Employees Around. But Even in My Short Tenure, I've Seen the BLM Go Through a Number of Reorganizations. I Guess I Could See We've Been Reorganized to Death Recently. Could You Speak to That? Do You Have Any Plans for How You See the BLM Shaping up During Your Tenure, If You See Any Changes Needed or Anything That You Expect on That Horizon?  

     Dir. Clarke: I Am Impressed That the BLM Really Has a Lot of  Very, Very Committed People with Wonderful Talents and Skills. I May Shuffle a Few People Around from Here to There, but Let Me Assure You, I Have No Plans for a Massive Reorganization. I Want to Put My Energy, and Frankly, Focus Your Energies, Elsewhere. So I Think We've Got Too Much Work to Do to Get into That Business. Like I Say, You May See a Few Strategic Moves of Key People, But I Don't Think it Will Be Anything Disruptive and I Will Work in a Collaborative Fashion To Proceed Even on Those. So I Look Forward to Embracing The Team That's in Place, and as The President Said in His State Of the Union, Let's Roll!  

     Caller: I Appreciate You Taking the Time and for this Opportunity. Good Luck.  

     Dir. Clarke: Thank You.  

     T. Garrett: Rim, Thanks for Calling In. Let's Go to Another Fax Question And this Is from the Eugene District. I Don't See a Name. What Information Was Used as a Basis to Categorically Designate Gis as Not Inherently Governmental? That Has to Do with the Fair Act Inventory. And the Second Part of the Question Is What Are Your Priorities for the Implementation of the Fair Act? That May Be Kind of an Inside Question at this Point in Your Early ‑‑  

     Dir. Clarke: You Know, I Have To Tell You, I'm Not Prepared to  Respond to That. If We Have a Name and a Way to Get Back to the Caller, I Would Be Happy to Do So.  

     T. Garrett: All Right. Fair Enough. Thanks for Sending in That Question. And We'll Hold That for a Time When Secretary Clarke Has an Opportunity to Get a Little More In Depth and in Terms of the Fair Act Inventory That's Going On. A Story in the Salt Lake Tribune After Your Confirmation Said This about You, If You Don't Mind Me Reading a Quote about You from the Newspaper, Her Utah Post Involved a Delicate Mixture Of Protecting Natural Resources And Allowing People to Use Them. Many Interest Groups Praised Her Skill as Finding Mutually Agreeable Solutions among Competing Groups. Obviously You Bring a Lot of Good Lessons from That Experience in Utah and the Department of Natural Resources. What Are Some of the Things That Contributed to Your Success There That You're Going to Be Applying in BLM?  

     Dir. Clarke: I Think Perhaps The at the Center Is I like People, and I Believe That It's Important That We Respect All People, All Points of View and All Interests. I Think Also at the Bottom Line We Have More in Common than in Conflict and That It's Important That We Listen to One Another. I Think When We Do That, My Experience Is That When We Do That We Can Bring Together People and Find Solutions to Our Challenges If People Are Willing To Show Respect and  Consideration for What's Important to the Other Guy. So I Had a Great Experience in Utah and I'm Looking Forward to Working with All of You and with The Many Folks That Care Passionately and That Use Our Public Lands and Finding Solutions to the Challenges.  

     T. Garrett: All Right. Let's Go Back to the Telephones, And We Have Nancy in Phoenix With a Question about Contracting of Administrative Services. Good Morning, Nancy.  

     Caller: First of All, Welcome To BLM.  

     Dir. Clarke: Thank You Very Much.  

     Caller: We'll Enjoy Having You Here. I Have a Question, Though, for You. In this Add ‑‑ Even Though this Administration Appears to Be Interested in Contracting out Services Within BLM and in the Past What I've Seen Is We've Really ‑‑ When ‑‑ We've Talked About Contracting out Services, We've Been Talking about Contracting out Places Where We Had Sort of New Initiatives or New Hires. But Now it Looks like We're Really Talking about Contracting Out Activities That Are Being Currently Done by BLM Positions, Which Means People in the Jobs Could Be Affected. What Are Your Thoughts about This?  

     Dir. Clarke: I Am Just Getting into the Business of Contracting out and Getting Familiar Myself with the President's Management Agenda, And I Am Aware That There Is a  Call for Us to Do Some Contracting Out, Some Outsourcing. This Is an Area in Which I'm Going to Want Lots of Input from The Folks. I Think It's Important That We Make Sure If We're Going to Contract Something out That We're Improving on the Way Business Is Done and That We're Not Just Going Through a Motion To Respond to the Demand. So I Think It's Important That We Identify Functions Where, Indeed, We Could Provide Better Service If We Put it into a Contract Mode. But I Am Going to Be Very Committed as Well to the BLM Workforce. I Think You Folks Are Loyal. I Think You Deserve Loyalty Back. I Think Loyalty Works Both Ways. So I Will Be Most Sensitive to Employee Issues and Would Hope As We Move Through this We Can Address the Concerns of the Workplace and Make Sure That We Are, Again, Respecting Folks and Their Needs and Their Interests. It's the Way I Want to Do Business Externally, and as I Said, It's the Way I Intend to Do Business Internally.  

     Caller: Thanks. I Appreciate It.  

     T. Garrett: Thanks for Calling, Nancy. Let's Go to Julia in Washington. Good Morning, Julia.  

     Caller: Hi, Tony. This Is Celia with the Washington Public Affairs Office. Good Morning.  

     Dir. Clarke: Good Morning.   

     Caller: Welcome to BLM. The Question I Had, I Know You're Going from Here to the Olympics in Salt Lake City and I Suppose That about 30 or 40 Years Ago Salt Lake City Would Have Been an Unlikely Candidate For the Olympics and the Winter Games and It's a Sign of How Things Have Changed and I Wonder If You Could Talk a Little about Your Personal Observations, Growing up in the West, What You Have Seen Change and Where You See the Future a Little Bit of The Growth and Changes in the West. Thank You.  

     Dir. Clarke: Thank You, Celia, for That Question. As I Said Earlier in My Comments, the Best Way to Predict the Future Is to Create It and I Do Think We're in a Position to Help Create It. One of the Things That's So near And Dear to Me about the West Is Its Traditions, its Culture, its Customs. And the People Who Live There. Quite Frankly, That Includes the People Who Use the Lands and Some of Those Who Make Their Living on Those Lands. I Think If We Want to Preserve That, and That's a Call That We Will Have a Role in Making. To Me Those Things Are Important, and I Hope That We Will Work Together to Support Local Communities and Local Citizens in Preserving What's Important to Them. I Do Believe We Can Do That and Still Respond and Be Absolutely A Good Stewards of the Land and Responsive to the Mandates Congress Has Given Us. So the West Is Changing. There's No Doubt about It, and  The Demographics Are Changing, And Growth Is off the Scales. But I Think We Can Play a Very Significant Role. I Think It's Our Opportunity and Basically Our Responsibility to Do That. I Think it Will Call for the 4 Cs Type of Approach to Make Sure That We Understand What's Important to the Local Folks as Well as What's Important to the National Community as Well. So, Celia, We've Got a Big Job. Part of it Is Getting Messaging Out. I Think It's Important That People Understand Who BLM Is and What We Do. I Think for a Long Time the BLM Hasn't Had an Identity with Many Of the Publics and Certainly in The East the BLM Is Not Well‑known at All. And Yet When You Look at Where The Controls of Congress Are and Where the Publics Are That Often Make Decisions for the West, It's the East. We Need to Do a Much Better Job At Nationally Developing an Image and Helping People Understand Who We Are and What We Do and What We Bring to the Quality of Life of this Country. Quite Frankly, the Quality of Life Issues to Me What Are's Really Important. I Think We Address Quality of Life Issues Through the Products That Come off of the Lands, This ‑‑ Particularly the Energy Products. Quality of Life, Because of the Wonderful Lands Themselves, Their Intrinsic, Aesthetic and Sometimes Spiritual Values and Also That Quality of Life for The Hometown. Quality of Life for Those  Communities in the West That Really Do Rely on the Public Lands and for Whom They Are Really Their Backyards. Thanks, Celia.  

     T. Garrett: Celia, Does That Answer Your Question?  

     Caller: Thank You.  

     T. Garrett: Thanks for Calling. Let's Go Now to Terry Lewis in The Eastern States Office. Good Morning ‑‑ Sorry, We're Not Ready for That Call. A Little Premature. The One Question That Is on the Minds of Many BLMers Is the Connectivity to the Internet and I Know You're Not Directly Hands‑on in Charge of That, but For Those Wondering When We Might Be Back on the Internet, Any Information on That?  

     Dir. Clarke: Well, When I Came out to Phoenix this Week, To Meet with the E.l.t., I Asked Hord Tipton to Stay in Washington Because I Am Very Hopeful We Might Get a Call from The Court to Say Let's Start Reconnecting. So Maybe I'm Naively Hopeful. But I Can Tell You We Sent a Package to the Special Master at The Court Assuring Him We Have Gone Through All the Processes To Make Sure Our Systems Are Not Connected in Any Way with the Indian Databases. If the Special Master Agrees With Our Affirmations to Him, Then I Think We May Get a Call In the near Future. I Was Hopeful it Might Be this Week, Tony, but Hopefully We Will Start Reconnecting. Now, That Reconnection Would Not Help Instantly When the Special Master Gives Us a Green Light. We Still Have to Go Through a  Process. So If You Hear That That Permission Has Been Granted, Wait until We Go Through the Protocols to Get Back Online. I Certainly Hopes It's If Not This Week, Within the next Week Or Two. The Internet Has Become an Essential Communications Tool in Our Country and Certainly in the Department of Interior, and It's Been Most Difficult for All of Us to Try and Do Our Business Without That. I'm Hanging in There with You And Hope it Happens Soon.  

     T. Garrett: I Understand We Are Ready Now for That Call from Terry Lewis in Eastern States. Terry?  

     Caller: Thanks, Tony.  

     Dir. Clarke: Hi, Terry.  

     Caller: Good Morning. Surely Agree with Your Comments About the BLM Has a Long Ways to Go to Get Some More National Recognition. I Was Hoping We Could Follow up As to Some Ideas That We Can Tried to out of Eastern States To Indeed Increase the Visibility of the BLM as a National Organization.  

     Dir. Clarke: Well, One of the Charges I'm Going to Direct the Communications Office at the BLM To Do Is to Start to Get ‑‑ Put Together a Plan to Develop a National Identity and to Develop A Broader Constituency of Supporters for the BLM and for The BLM's Mission. I Think the Eastern States Office Ought to Play a Key Role In That. So I Again I Don't Have All the Answers. I Think Two Heads Are Better Than One and 10 Are Better than  2 and I Will Be Looking for a Group of Us to Address That Challenge. I Would like to See Us Employ a Marketing Tool They Call Branding and Have a Real Strong National Identity for the BLM, And to Me it Relates to Quality Of Life, Because I Do Think Our Mission Directly Affects Quality Of Life on Several Levels. So I'll Look Forward to Working With You and Your Folks in That Effort.  

     Caller: Thanks. I'm Sure it Will Be Our Pleasure.  

     Dir. Clarke: Thank You.  

     T. Garrett: Terry, Thanks for Calling In.  

     Caller: Thanks, Tony.  

     T. Garrett: Another Fax from The Field. This Is from Terry Reid in Winnemucca in the Field Office There. How Do You Propose to Award or Reward Accountability? That's a Good Question.  

     Dir. Clarke: Well, I Think as I Establish with the Leadership Team What the Priorities Are for This Administration and for What I See as Our Thousand Days Together, I Want to Build That Into Performance Contracts to Make Sure That You Know What Those Expectations Are, to Give You Tools to Perform and Then to Adequately Reward, Both in Terms Of Whatever the Award and the Bonus and the Monetary Award Systems Are, but Also I Think Recognition Is Important. And Opportunities for People to Advance in this Organization and To Meet Their Goals, Their Career Objectives. So I Think There's Many Ways We Can Look at That, And, You Know,  We May Individualize That. I Also Would like to See Some Awards Established at the National BLM Level That Would Go Throughout BLM That Really Award And Reward Some of the Major Priorities We Will Be Establishing in a Strategic Retreat That I'm Planning to Have with the Leadership Team in Early April. Once We Do Lay out What it Is We're Intending to Accomplish And What We Want to Be Able to Look Back and Say That We Did While I'm Here as Director, Then I Would like to Have Some Incentives for People to Really Focus on Those. I Think We Tend to ‑‑ We Tend to Focus Our Energies and Our Time On the Things We Reward. So Rewards Will Be an Important Part of Getting Us Moving in the Direction That We All Agree To. So If You Got Some Good Suggestions about What You Would Like to See in a Reward System, I Would like to Hear Them.  

     T. Garrett: All Right, Terry N Winnemucca. Thanks for Sending That Question. I Have Heard You Speak about Encouraging Risk Taking, Responsible Risk Taking, among Employees. How Do You See That in Terms of The ‑‑  

     Dir. Clarke: I Would like Our Employees to Think Outside the Box, Tony and I Think Too Often We Do Things Because It's the Way We've Always Done Things and Most Certainly We Have Many Laws And Regulations Which I Will Expect All BLMers to ‑‑ BLMers To Uphold and Understand, but Within the Framework and the Decision Space We Have, I Think  It's Important We Use the Flexibility That Our Laws Allow Us and That We Be Creative in Problem Solving, That We Engage People and Look for Solutions That Fit the Particular Problem We're Challenged With. So, Tony, I Do Encourage Risk Taking. I Think People Ought to Be Creative. I Want to Unleash the Energy in This Organization, Which I Feel Is There. These People, I Think, Are Very, Very Talented, Tony and I'm Looking Forward to Working with Them, and I Think That They Will Provide the Field ‑‑ the Field Will Provide the Answers to Our Challenges. That's Really Where the Rubber Meets the Road in this Organization, It's Where We Deliver Our Services, It's Where Our Resources Are. So I Look Forward to Working With the Field and Encourage Those Folks to Be Creative and Innovative in the Way They Do Their Business and Carry out Their Missions. We've So Challenge the People in The Field in Terms of New Programs, New Expectations. We Have Got Them Stretched Out. We Need to Give Them a Lot of Wiggle Room to Find Ways to Do Things and Do Things Well and Partnerships Is a Great Way to Augment Their Limited Resource Base. I Would Encourage All Kinds of Activities and Innovations.  

     T. Garrett: Do You Want to Spend Time in the Field in Have You Thought about How Much Travel You Will Be Doing?  

     Dir. Clarke: I Haven't Defined How Much Travel I Will  Be Doing. I Want to Get out in the Field. I Love Folks. It's Where the Land Is. It's Where the Action Is in this Agency in So Many Respects. So I'm Looking Forward to Spending a Lot of Time in the Field with the Folks. I Expect as Much as 50% of My Time May Be on the Road in this Job.  

     T. Garrett: All Right. Coming Soon to a Field Office Near You, the New Director of The BLM. What about the Resource Advisory Councils, See Any Change in the Way They're Operating or the Future for Those Councils as Part of That Community‑based Planning Effort?  

     I Think the Racs Offer a Wonderful Tonight for Us to Even Further Connect with the Various Interest Groups in Our States. The One Interest I Have Is a ‑‑ Aligning the Racs with the Mission of this Agency to Make Sure They Know What the Strategic Plan Is for the Department of the Interior, What Are the Strategic Goals and Objectives for this Agency and Engage Them Not Only in the Implementation but Perhaps Even In the Formulation of Those Ideas. I Think They're a Great Tool for Us and If Anything I Would like To Use Them More.  

     T. Garrett: Another Question From the Field, and That Is, Are You Going to Encourage ‑‑ or What Are You Going to Do to Encourage More Interagency Cooperation?  

     Dir. Clarke: I Think It's Imperative That the Department Of Interior Start to Work  Together as a Single Organization. So I Will Be Working from My End Of Things to Build Liaisons with The Fish 

    & 

    wildlife Service, With the Water Agencies, with All of Them. I Think It's Important That We Work Together. We Need Each Other to Succeed, And Too Often I Have Seen That We Complicate Each Other's Lives. We Slow the Processes Down. We All Need to Be on the Same Page and Understand the Objectives, the Goals, the Direction the President Set out And Awful Us March to That Drummer and Move Towards That End. So I Hope I Can Be a Force Within the Department of Interior to Help Build Bridges. I Also Have Good Contacts and Friends in the Forest Service And Other Public Land Agencies Throughout the West. I Hope We Can All Work Together. I Think We Need to Be Unified in Our Approach to Things. Resources Are Too Scarce and Time Too Little for Us to Be Wasting it on Nonproductive Activities, and If We Can Be More Efficient and More Effective by Working Together We Certainly Ought to Do So. We Owe That to the American Public. That's Part of the Accountability Piece.  

     T. Garrett: All Right. We Want to Thank Our Viewers for Those Telephone Calls and Faxes And for Contributing to Today's Program. We're Nearing the End of Our Brad Cast Now, So We'll Invite You to Offer Any Final Thoughts  You May Have for Our Viewers.  

     Dir. Clarke: I Would Just Like to Say That I Am Really Privileged to Be Here. I Am Grateful to Be in this Country at this Time. I'm Proud of Our President. I Think He Is Providing Tremendous Leadership to Us. And I Have Been Impressed with Secretary Norton. I Am Proud to Be a BLMer, and I Am Proud to Be Part of this Team And Your Successes. I Look Forward to Working with You, to Sharing Your Enthusiasm, To Working Through Problems Together, and I Want You to Know You're Going to Have My Support, That I Want to Listen to You. My Door's Open. And I Ask You for Your Dedication, Your Creativity and Your Loyalty. I Hope That You Will Work with Me to Make Sure That Our Time Together Is Successful. Our Public Land Heritage Is Central to Our National Spirit And Pride and Prosperity, and We Matter! We Can Make a Difference. I Have Too Mantras for What I Want to Accomplish. I Think We Need to Make a Difference, and the Other Is I Think We Ought to Have Some Fun. So I Hope We Can Do Those Things Together and I Am Convinced Our Best Days, Both at BLM and in This Nation, Lie Ahead. And I Think Together We Can Create That Future for All of Ourselves and for Our Children And Our Children's Children. I Look Forward to Working with Each of You and Thank You for Your Time Today.  

     T. Garrett: I Know You Have a Lot of Support out There and I  Know I Speak for All of BLM in Saying, Welcome. We Look Forward to Working with You.  

     Dir. Clarke: Thank You Very Much, Tony.  

     T. Garrett: this Has Been a Lot of Fun. Before We Sign off We Want to Ask Our Downlink Coordinators to Let Us Know How Many Employees In Your Office Viewed Our Program Today. We'll Be Contacting You by E‑mail for That Information in a Few Minutes. Again, Thanks for Joining Us, And So Long from the National Training Center in Phoenix!  

     Announcer: this Broadcast Has Been a Production of the BLM National Training Center.                

