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     Announcer:  the Bureau of Land Management Satellite Network Presents Live, from the BLM National Training Center in Phoenix, Arizona... A Message from BLM Director Pat Shea. 

     Announcer:  and Now, the Host of Your Program, Sally Wisely. 

     Wisely: Hello and Thanks for Joining Us. It's Been about Four Months since Pat Shea Was Sworn in as the New Director. A Lot Has Happened since Pat Has Joined Us. He Felt it Was a Good Time to Talk to All Employees. Welcome, Pat. 

     Shea: Thanks, Sally. It Has Been 16 Weeks Which Has Gone by Very Quickly. I Have Been in 17 Different States. And as Many of You Have Heard, There's Not a Middle Seat on the Airplane I Haven't Enjoyed. But I Want to Give You a Few Impressions of the BLM Because I Believe That We Have a Great Organization. And It's Great Because of the Work That You Do. And as We Approach the Holiday Seasons, I Wanted to Talk about The Dedication That Each of You Have to the 51‑year Tradition of Managing the Nation's Public Resources. I Just Came from a Conference with Haku, the Spanish College Organization, Where We're Trying to Bring New People into the BLM. And Sylvia Bocca, the Deputy Assistant Secretary for Land and Minerals, Spoke There Last Night. It Was a Tremendous Success. Last Year There Were about 10 Ambassadors from the Different Colleges in the West to Now Where They've Got over 70. There Were over 400 Participants with at Least 10 Different Conferences. Right Here from the National Training Center. Tomorrow They're Having a Global Conference with Participants From Brazil, Chile and Nicaragua and Mexico. We're Part of a True Global Family. We're Participating in What, I Think, Will Be an Important Part Of Our Legacy to Future Generations. We Have New State Directors in Colorado, New Mexico and Nevada. And I Will Be Authorizing the Advertising of the State Position Of State Director Position in Utah. I Have New Special Assistants in Washington. Henri Bisson, Denise Ryan and Al Wright. Denise Comes to Us from the White House Where She Was in the Office of the White House Personnel. She Is a Tremendous Help and When You Can't Get Me, Be Sure to Talk to Denise. Henri Has Been Stepping in on Some Special Projects Most Recently, He's Been Involved in the Wild Horse and Burro Program, Getting a Few Problems Worked out There. Al Wright, with His Enormous Experience with Both the Field Committee and Trying to Keep Ed under Control Which as Your Director, I'm Understanding Is One of the Great Challenges. And Also Giving Me the Benefit of His Knowledge and Experiences. I Want to Talk to You about Some of the Activities That Have Gone on in These 16 Weeks but Before I Do That, I Want to Stress Something. And as We Come into the Holiday Seasons, I Spoke to My Wife, Debbie, this Morning, We Were Talking about How Holidays Are Meant Be to Be Fun and Certainly for Children, I Think They Are. I Think for Adults, There's a Peculiar Pressure That Happens. And the Stress That Results from That Sometimes Will Have a Significant Adverse Effect on People's Health. I Do Hope That You and Your Families Will Enjoy the Holiday Season. Take Time ‑‑ Take the Benefit of the Environment You're in and Make Sure That You Work with Your Families to Enjoy Thanksgiving And Then the Christmas Holidays as Well. We've Recently and I Want to Cite with Some Pecularity. I Talked with Ed Singleton in Oregon on Sunday. He Had Just Gotten out of the Hospital. And Typical BLM Fashion, I Think, He Had Worked and Worked and Worked. And Even Though He Was Beginning to Have Some Signs of Illness, He Refused to ‑‑ According to His Co‑workers ‑‑ to Take the Time To Get Health Back. And What Happened Was He Got Walking Pneumonia and Then it Happened That He Had a Perforated Lung and Had to Have it Stapled. Now, I Told Ed If He Doesn't Behave Himself, Elaine Has Authority in Oregon to Ground Him for a Few Weeks If Not a Month To Get the Health Back. It Doesn't Do Us Good in Achieving Our Mission If We're Not Healthy. And We've Got to Take Our Time. Ed Is a Great Example of an Extraordinarily Dedicated BLM Employee Who Has Gone Many Extra Miles but We Need to Make Sure In Our Work Situation That We Look out for Each Other. And in Looking out for Each Other, We Need to Take Care That If There Are Times When Somebody Needs to Take Some Time Off, or They Need a Kind Word, I Think That Makes an Extraordinary Opportunity for Us to Do. And as We Come into These Holiday Seasons, I Urge You to Think Of How You Could Make Your Life and Your Work with the BLM More Effective in Terms of Your Own Relaxation, Your Own Health. And Please Take That Time and If You Need a Word from Me to Somebody, Send Me an E‑mail Message. I Have Been Getting Those Quite Regularly. We Also ‑‑ Moving Away from the Health Topic into Some Administrative Matters ‑‑ Have Moved from the Two‑tier ‑‑ from The Three‑tier to the Two‑tier System and it Is a Challenge. I Appreciate Many of the Problems That Have Arisen. I Am Not Looking to Do Any Reorganization. I Made That Pledge to You the First Address I Had on the 4th of August. But We Do Need to Finish the Unfinished Business and Get That Change from Three‑tier to Two‑tier Done as Quickly as Possible. We Are Going to Have Some Challenges. I Think this Job with All 9,500 Employees and Millions and Millions of Acres of Land That We Have Responsibility for. But One Challenge I Have Asked for Direct Response and Participation on Your Part and That Is the Full and Successful Implementation of the Automated Land Minerals Record System. That System, Almrs, Is Going to Make an Extraordinary Difference Both as to How We Do Our Job and How Other Agencies and the Public Generally See the BLM. And I Want to Be Very Specific. Many of You May Have Had the Opportunity, as I Have, to Work With Windows 95 or with Quicken or Lotus 1, 2, 3 and I Think Any Of You Who Have Gone Through the Startup Experience of a New Version Understand That it Is Not Always Immediately Successful. A Software Package or an Information System like Almrs Is Not Like a Light Switch. You Don't Simply Turn it on and Have it Go 100% Immediately. What You Do Have to Do and this Is Where I Want Your Personal Commitment, Is Learn about What Educational Opportunities There Are to Make the System Work. We Will Be Having, Through the National Training Center, Through Our State Directors, Through Our Associate State Directors, Various Educational Opportunities. Please Take Full Advantage of That. Most Importantly, Don't Get into a Naysaying Mode. It's Real Easy to Be a Critic. And in Many Instances, Criticism Is Valid. But the BLM Has a Distinguishing Characteristic. We Don't Stop and Say, All Right, It's Simply Not Working. We Find a Way of Making it Work. With Almrs and with Gail Gordon in Denver And, with Her Crew, I Think We Have a Winning Program That Will Begin in New Mexico in January. And We'll Then Roll it out to the Other States as We're Able to Both with the Hardware and the Training. But There Is No Other Agency in the Federal Government Who Has The Kind of Program That Almrs Represents. Mike Donbeck, the Former Acting Director of BLM and Now the Chief Forester Told Me the Other Day That He, as the Head of the Forest Service, Is Looking to Use Almrs in a Compatible Way. So, I Think, Truly, We'll Be Able to Move Ahead and Be Proud of The BLM Tradition Being Applied to a Massive Complex Information System That Actually Works. So, Please Make Your Commitment, Do Your Training and Let's Move Forward on That ‑‑ on That Project. I Will Be ‑‑ Shortly, Sending out an Announcement for a Deputy Director. Matt Milanbeck Has Taken a Job with Yager in the Sec Tear Rea Office. The Department Needs to Have a Person Who Matt Will Be Who Will Focus on the Cercla Process and its Impact on Not Just BLM but Each of the Agencies in the Department. It's Going to Be a Very Important Policy Position. Matt Has Agreed to Be Available to Help as I Move Forward as the New Director. But We Will Be Advertising That Position as a Career Position And I Would Encourage Any of You to Think about Making Application There or If There Are Qualified People You Know of In Other Agencies or in the Private Sector, Encourage Them to Think Because We Do Need Somebody to Fill Matt's Position and Do The Great Job That He Did First for Mike and Then for Me. Finally, I Want to Talk about the Wild Horse and Burro Program. I Have Received a Number of E‑mails Who Have Wondered Whether or Not as Director I Was Being Supportive of this Program. My Attitude Is That When a Problem Develops, I Want to Find out What the Problem Is and How We, as the BLM, Can Solve It. When I Was Apprised of the Fact That We Had over 30 Horses and Burros Die in Severe Weather and Due to Other Problems, I Asked Henri Bisson along with Sharp to Investigate That and See What We Have to Do. We Have Done That. We Are a Public Agency. And We Do Want to Make Sure the Public Has Confidence in What We're Doing. The People Who Operate the Wild Horse and Burro Program Are an Extraordinary Collection of Very Dedicated BLM Employees. And I Think We Need, as the BLM, to Embrace Them, to Make Sure That If They Need Assistance or Help, They're Getting It. And We Will Get Through this Problem in Time but It's Not Going To Be Without Some Public Scrutiny. And I Welcome That. If Any of You Have Thoughts or Observations, Please, Again, Feel Free to E‑mail Me or Get a Message to Me. Because I Am Interested in Coming up with Some Solutions. Now, at this Point, I Would like to Hear from You. If You Have Any Questions or Comments, Please Send Them to Me. By Fax, Sally Has Got the Phone Numbers. 

     Wisely: as Pat Said, We Would like to Hear from You Now. If You Could Send in Your Faxes and Use the Forms Available from Your Downlink Coordinator. The Number to Send Them to Is 602‑906‑5701 or 5702. We'll Answer as Many of Your Questions as Time Allows. Pat, I Know That Internal Communications Has Been High on Your Agenda. What's Happening in That Arena Right Now? 

     Shea:  We're Having an Elt Meeting in Phoenix Beginning on Thursday and Friday. I'm Going to Be Meeting with You and the Field Committee Immediately after this Broadcast. I Should Say That Sally Has Become the Chair of That Field Committee and I Look Forward to Working with Her. We Are Going to Have an Internal Newsletter That Will Be Post The on the Internet the First Issue Will Be in the next Couple Of Weeks. I Have Been Sending out the Various Digital Photos That I've Been Taking. And We Are Told That People Are Looking at That. If You Haven't Had a Chance to Find That, it Is on Our Internet And it Is a Fairly Good Chronicling of Where I've Been and Who I've Met. I've Been Trying to Get ‑‑ the BLM Is a Large Family and a Lot Of People Have Worked with Different People and Different Settings. And the Internet Seems to Be a Great Way of Communicating Where Those People Are and What They're Doing. I Do Want to Say I Thank You, Again, to Everyone in the BLM Who Has Helped Launch My Tenure as Your New Director. I Have Met an Extraordinary Number of People. And the Point That Keeps Coming Home to Me Is How Each of You Carries on Their Duties and Responsibilities in a Very Professional Way. In Many Instances, I Think Other Agencies Tend to Seek the Credit. I Sometimes Joke That If There's a Fire or Some Other Noteworthy Event on BLM Land, It's Often Referred to as Being 20 Miles South of this National Park or 20 Miles North of this National Forest. We Are, in Many Instances, the No‑name Agency. I Think with a Grand Staircase, President Clinton and Vice President Gore and Secretary Babbitt Have Given Us Another Opportunity to Make Sure the Public Understands What Our Stewardship Responsibilities Are. And Each of You as BLM Employees Are Professional. You're Fulfilling Those Responsibilities and Most Important to Me, Personally, You Are Helping Me Fulfill What I've Referred to As the "Michael and Paul Standard." Michael Is My 12‑year‑old and Paul Is Our 9‑year‑old. And the Judge of How I've Done as Your Director Is Not Going to Be in the next Week or the next Two Years or Even Really Within The next 10 Years. In My Judgment, it Will Be in 30 Years When They Are 39 and 37, Respectively, and They Will Look Back and Say "My Dad and the BLM Worked Together to Preserve Our Natural Resources, to Develop Them in a Sustainable Manner and to Look at Eco‑systems That Have Survived Enormous Pressures." So, Again, I Hope That You and Your Families Will Enjoy the Holiday Time. It Is a Time to Celebrate. It Is a Time to Reflect. It Is a Time to Establish Some Peace of Mind for Yourselves. So Sally, I Look Forward to Some Questions Here and Let Us Proceed. 

     Wisely: We Have a Couple of Questions. In Your First Broadcast, You Identified a Couple of Initiatives And Projects You Wanted to Emphasize During Your Tenure. Now You've Had Time to Visit the Field. How Are We Doing along Those Lines? 

     Shea: with Almrs, My Message Is Keep Working and Keep Getting Educated. I Am Convinced We Have a Winning Opportunity There. On the Increased Level in Inspection and Enforcement in Oil, Gas And Mining, I Have Been Very Impressed with the Level of Activity. I Have Talked to the Assistant Secretary, Bob Armstrong. I've Talked to Secretary Babbitt. They're Fully Supportive of That. And Interestingly, I've Actually ‑‑ Tom Fry, My Deputy and I, Were at the Conference in Denver and the Industry Is Supportive Of Establishing a Level Playing Field. So, I Think We Have a Win/win Situation. Inevitably, as We Actually Begin to Do the Inspection and Enforcement, We're Going to Have Some Public Criticism. We Are Increasingly Engaged with Some of the States Who Believe They Can Have a Greater Role in the Inspection and Enforcement Function. I Think We'll Continue Have to Have a Dialogue There. My Fundamental Point at the Beginning of My Term as Director and Now in November Is That We must Maintain Federal Standards and If We Can Find Partnerships That Will Allow Us to Do That, I Fully Support Those Partnerships but We're Not about to Be Fooled That We Can Have a Virtual Check When, in Fact, it Is Simply an Effort to Obtain Greater Revenue for Different Governmental Agencies Other than the Federal Government. So, That's a Developing Area, but it Has My Continued Attention. I'm Very Confident That Pete and Bob Anderson and Others in the Program Will Be Doing What's Necessary to Successfully Implement That. A Continuing Theme Which Will Be with Us as Long as I Am Director and I Hope Beyond, Is the Health of the Organization. My Citing of Ed Singleton and I Should Also Mention Larry Hamilton. As Many of You Know, Our State Director in Montana, Shortly After I Visited Him ‑‑ I Hope There's No Relationship There ‑‑ Underwent Open Heart Surgery. I've Talked to Larry and He's Doing Well. I Have Instructed Him That He's Not to Move about Other than Under Physician and Nurse's Care but He's Doing Well. But We Need to Make Sure We're Taking Care of Our Health. And I Can't Stress That Enough. I Do Want to Also Say That after 16 Weeks and 17 States, I Am Myself Getting a Little Tired. I Did Buy a New Pair of Nikes So I Will Begin My Loping Activity. It's Not Jogging. I'll Be in Washington Most of the Month of December. 

     Wisely: Just to Talk a Little Bit about Your Travels as You Just Mentioned, You've Been on the Road a Lot. Speaking as Somebody from the Field, I Would like to Thank You For That. I Know When You Visited Us in Alaska, You Spent a Lot of Time Talking to Our Folks and Saw What's Going on on the Ground. We Appreciate That Opportunity to Share and Deal Directly with You on That. 

     Shea:  You Have to Understand Sally Is You Come to Some Incredible ‑‑ I Remember in Alaska, Tom Allen Arranged for Me to Go to the White Mountains So We Spent Overnight in a Log Cabin Out in this Incredible Wilderness Area and Then the next Morning, We Got up at 6:00 and the Sun Was Just Coming and There's That Absolute Gorgeous ‑‑ the Snow Had Just Been Dusted On the Mountains. It Was this Incredible Sight. I Got to Watch it for 15 Minutes Then Had to Get Moving along. That Day Ended 40 Hours Later When I Arrived in Washington and So, it Was All Compacted. So What I've Been Telling Debbie and the Boys Is That I'm Really Just Doing an Inventory. I Will Be Returning with Family at Times When Appropriate and Affordable to See These Incredible Sights. Ed Hasty Let Me Float on the Sacramento River for Two Minutes. Elaine Zielinski Let Me Stop and Look at the Oregon Coast for Two Minutes. Michelle Chavez Let Me Sit in Her Office in Santa Fe and Look Out ‑‑ I Have to Warn Everybody That I Am Tempted to Establish a Transfer Director's Office. So Some Unfortunate Person's Going to Get Transferred Back for a Week or Two to Washington, and Then I'll Take over Their Office. So Everybody Is Forewarned If They Get a Call Announcing That The Director's Going to Take over the Office, it May Be Your Office. 

     Wisely: We'll Be Alert for That. Well, We Have One Question That Came in from Wyoming That I Think Is a Straightforward One. They're Asking What Will Be the Actual ‑‑ When Will We Have the Actual Budget Dollars So We Can Spend in the Field Offices? Do We Have a Sense of When That Will Come to Us? 

     Shea: as I Arrived at the National Training Center Late and I Do Apologize for Being Late ‑‑ I've Told People That on My Tombstone It's Going to Say "Sorry I'm Late." As I Walked In, There Was Larry Who Was Reading a Faxed Copy of The President's Budget Statement and the Paybacks That Are Coming to Us. I Think We Will Know by the End of this Week What Our Budgets Look like. There Are, as You Would Expect, Some Ongoing Discussions. Nina Hatfield and Larry Have Been Doing an Incredible Job of Making Sure That Both Within the Department and Within the Omb Context, We're Able to Make Sure That Our Budgets Are as Protected as Possible. I Do Plan to Have Some Personal Contacts with People in Omb and At the White House to Make Sure That We're Protected There. The Secretary Is Obviously Also Gearing up Within the Department To Look at the '99 Budget and We Will Be Weighing in That in the Next Three Weeks. I Think We Will Have an Answer by the End of the Week. Then for '99, We'll Be Getting That in Shape for the End of December. 

     Wisely: Ok. Well, That Concludes Our Conversation with Pat Today. We Would like to Thank Everyone for Participating in Sitting in Today. And We Would Also like to Ask All Offices to Fax into Ntc the Total Number of Viewers from Your Site Who Watched Today's Show. We Don't Need an Attendance Roster. Thanks for Watching. Pat, Any Closing Remarks? 

     Shea: Please Have a Peaceful and Food‑filled Thanksgiving. And Take a Walk and Enjoy Yourself Because We Need You in Good Health at the BLM. Thank You Very Much. 

     Wisely: Thanks. 

     Announcer:  Here's a Look at Some Upcoming Broadcast Events On the BLM Satellite Network. Tomorrow, November 19th, Ntc Will Broadcast a Seminar as Part of The Second International Conference on Natural Resources and Cultural Heritage. This Interactive Telecast Which Will Also Be Transmitted to Central and South America, Will Be Simulcast in Spanish. On December 3rd, BLM in Association with the Forest Service and The Cellular Telephone Industry Will Present a Telecast to Discuss Implementing the Telecommunication Act of 1996. And on February 5th, a Workshop on Conflict Management in a Changing Workforce Will Be Broadcast for All Employees. To Help Your Office Participate in Future Ntc Broadcasts, See The BLM Satellite Downlink Guide and Visit the Ntc Home Page on The World Wide Web. Ntc's Internet Address Is www.ntc.blm.gov. Transcripts of this Program and Other Ntc Broadcasts Are Available on the Home Page. For More Information on Upcoming Ntc Distance Learning Events, As Well as Traditional Courses, Call the Training Center at 602‑906‑5500 or Visit the Home Page. This Broadcast Has Been a Production of the BLM National Training Center.       

