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     Announcer: the Bureau of Land Management Satellite Network Presents Live from the BLM National Training Center in Phoenix, Arizona, "Arizona Update"... a Discussion of Current Issues for Arizona BLM Employees. Now, the Host of Your Program, Tina Gromo. 

     Gromo: Good Afternoon, Everyone, and Welcome to "Arizona Update," the First BLM Teleconference for the State of Arizona. With Us Today Are State Director Denise Meredith and Associate State Director Gary Bauer. They Will Be Discussing a Variety of Issues and Answering Any Questions You May Have Regarding Them. Thanks for Being Here Today. 

     Bauer: a Pleasure to Be Here, Tina. 

     Gromo: Also with Us in the Studio Are Margo Fitts from the State Office IRM Team; Mike Taylor, the Phoenix Field Office Manager; And Bob Kritzstein from the State Office Human Resources Team. They Will Be Providing Us with Briefings in a Few Moments. Joining Us on the Telephone Is The Arizona Strip Program Manager Dennis Curtis. He Is Going to Talk about the Field Organization Strategy Review and its Findings. Welcome, Dennis. 

     Curtis: Thank You. It's Good to Be Here. 

     Gromo: Thanks, Dennis. We Look Forward to Hearing from You. We Encourage All Viewers to Ask Questions Today. I Know Denise and Gary and the Other Folks with Us this Afternoon Don't Want to Do All The Talking. After Our Opening Presentations, We're Going to Open up the Phone Lines to Hear from You. When You Call, Use the Number That Was Provided to Your Office. We'd Also like to Ask All the Downlink Coordinators If You Will Have Everyone at Your Site Sign the Attendance Roster, Fax It to the NTC Immediately after Today's Show. With That I'll Turn it over to Gary. 

     Bauer: Thanks, Tina. Good Afternoon, Everyone. As You Know, Denise and I Are Big Fans of Technology. Of Course, I Think Denise Is on The Leading Edge with Her Digital Camera and All the High‑tech Stuff She Uses. I Am Just Trying to Keep My Pager and Cell Phone Numbers Straight These Days. But Seriously, We're Both Excited about Trying out the Satellite Technology Available Here at the Training Center as a Way for Us to Communicate with All of You. I'd like to Thank the Human Resources Development Committee For the Idea of a Satellite Broadcast as a Means of Communication. This Is a Great Opportunity to See How this Will Work. It's Important for Us to Hear What All of You out There Think. I Encourage Everyone to Respond To the Evaluation I Sent You on Your E‑mail. We Want to Provide Forums That Are Useful and Informative and Are Interested in Your Feedback About this Broadcast. As Tina Said Earlier, We Don't Want to Do All the Talking Here Today, So, Please Call Us with Your Questions or Comments. This Is Your Session and We Want To Make the Most of It. 

     Gromo: Thanks, Gary. Denise, I Know You Have a Lot You Would like to Share with Us In Sort of a State of the State Message, So I'll Let You Get Started. 

     Meredith: Thanks a Lot. Good Afternoon. I'm Glad You Could All Be with Us Today. Everyone Knows I like to Get Straight to the Point, So I Will. I Can Sum up the State of Our State in Two Words:  Damn Good. Arizona BLM Is Damn Good. If There's Any Question about That, All You Need to Do Is Follow Me Around the State and You'll See What I'm Talking About. Someone Could Have Mistaken Our State Leadership Team Meeting Last Week as a Revival Meeting. We Had a Session on a Natural Recreation Lakes and Had People From the Public in with Us and People Were Standing Up, Jumping Up, and Testifying about How Much They like Lake Havasu and The People That Work There. That Was Gratifying for Me. Also I'm Reminded of it Whenever New Publications like this Come Out. This Is Newt Publication You Will Be Seeing Pretty Soon, "Beyond the National Parks," and That's Going to Be for Sale and Guess Who Is on the Cover? Arizona, BLM Arizona. That's the Prairie Canyon Vermilion Cliffs Area. Again, I'm Reminded of the Excellent Work We Do and the Notoriety We Get. Another Way in Which I Was Reminded Was a Couple Weeks Ago When Secretary Bruce Babbitt Was Here for the Resource Advisory Council Meeting, and He Took Me Aside and He Said He Really Wanted Me to Know How Much He Was Pleased with What Phoenix, Arizona, What Arizona BLM Was Doing. So What Greater Praise Could We Get than the Secretary of Interior's Endorsement. In Case You Have Any Other Doubts, Let Me Go Through Some Of Our Many Accomplishments in The past Year. First of All, Challenge Cost Share:  in Fiscal Year 1997 Arizona Participated in 37 Projects with a Total Value in Excess of $3.1 Million. Of This, BLM Contributed $780,000. That Means for Every BLM Dollar Contributed to These Projects, Approximately $3 Was Matched by Public/private Agencies. The Arizona Strategy Document Was Another Accomplishment We Had Last Year. This Is ‑‑ Hopefully You Have Seen this by Now. This Is BLM in Arizona, and it Talks about Who We Are, Where We're Going and Why We're Changing. And this Has Been a Best Seller, So to Speak, That We're Giving Away for Free, but It's Been a Very Popular Document Throughout The State and it Outlines Our Priorities. We're Sticking with the Priorities That Were Identified Back in 1994 at the Summit We Had. I Think We're Right on Track and This Document Proves That. Another Example Is out in the Arizona Strip. What Greater Site Can We Think Of than the Prehistoric Birds Like Condors Flying over the Cliffs. Kingman Has Been Pretty Successful. The Hualapai Mountain Land Exchange Draft Ei Has Been Completed and They Used a Team Approach to Make That Happen. Congratulations Kingman. How about Lake Havasu. They Have Managed and Maintained And Upgrade 125 Shoreline Campsites Recently Acquired from Arizona State Parks. There Are Many Tasks. It Involves Sanitation, Trash Removal and Fee Collection and We Just Saw That Last Week and Again I Really Want to Praise Lack Havasu and the Efforts They Have Made. Out in Phoenix They Have Had the Development of the Barry Goldwater Interagency Management Committee and There Was Tension In the Barry Goldwater Area When I Got Here and I Tip My Hat to Phoenix on How They Managed to Turn That Project Around to a Positive One. In Safford, They Issued the Gila Box Plan and as People Know, That's Been Going on for Some Time. Congratulations, Safford. You Finally Made and it Got the Plan out. Tucson Established the Empire Ranch Nonprofit Foundation, and This Is a Real Exciting Project. You Will Be Hearing More Bit This. Uses Americorps and Kids to Restore Ranch Houses down There. Thanks to Tucson. Yuma Implemented the Quartzsite Town Hall Meetings. Again, When I First Got Here to Arizona, I Heard, Oh, Quartzsite, Relationships Are Terrible There, We Can't Do Everything There, Everybody Hates Us. Well, My Congratulations to Gayle for Turning That Around. I'm Actually Getting Nice Letters From Quartzsite Now. I Appreciate That and I Appreciate the Work That Yuma Is Doing. The Public Land Information Center Is Another Great Accomplishment. It Just Opened up on February 18th and It's Located at the State Office in Phoenix. We're Working with the Southwest Natural and Cultural Heritage Association, Sncha, and We're Now a One‑stop Shopping Experience for Visitors. A Grand Opening Celebration Will Be Held in May. We Have a Lot More Information About That in the Future for You. Again, My Congratulations to Everyone That Made That Project Happen. ALMRS Is Another Thing You Have Been Hearing a Lot about for a Lot of Years, and When I Say a Lot of Years, I Really Mean That, Because Back in 1986 When I Was Recruited to Become the Deputy State Director in New Mexico, They Called Me up and Said, Well, We Want to You Come Out and Be Deputy Straight Director. New Mexico Is a Pilot State for ALMRS. I Didn't Know Much about ALMRS At the Time, and this Is 1986. So this Tells You How Long this Project Has Been Going On. But We Can See the Light at the End of the Tunnel, and Lot of That Is Thanks to Staff Here. This Major Initiative Everyone Has Been Hearing About, ALMRS, Stands for Automated Land and Minerals Records System and Last Week We Received an Excellent Report Card from Roger Whatley The IRM Chief in Denver. He Recognized Arizona for the Excellent Work Force in Being a Model for ALMRS Deployment in The Bureau. One of the People Really Responsible for Making That Happen Is Margo Fitts, and Margo Fitts Is with Us Here Today. I Asked Her to Give Us a Quick Update. 

     Fitts: It's Great to Be Here. I Actually Prepared a Slide Show For Today's Presentation but I Would like to Take a Moment to Briefly Discuss What ALMRS Is All B Just for Those New Employees We Have out There. As Denise Mentioned, ALMRS Stands for the Automated Lands And Minerals Records System. This Was Designed at the National Level for Deployment to All Field Offices. The Main Purpose of this System Is to Provide an Integrated or An All in One Database for Information on Case Recordation, Mining Claims, Status and Lld. The First Phase of the ALMRS Deployment Is Referred to as Ioc, Which Is the Initial Operating Capability. This Is Going to Be Followed by Release Ii, Which Will Provide For Additional Reporting Capabilities as Well as Some Spatial Components. As Also Denise Mentioned, New Mexico Is Slated to Be the Pilot Test for ALMRS. Testing Is Still Going on There. However, Arizona Is the First State to Actually Be Deployed With the Hardware/software and Communications Necessary for That. So the Other States Will Be Followed by That with Hopefully Completion by the End of 1998. The Presentation You're about to See Is Going to Focus on the Hardware/software and Communications Update Activities That Have Recently Taken Place Here in Arizona. It's Also Going to Give You a Pictorial View of Some of the ALMRS Training Going On. With That... The Hardware, Software and Communications Installation Took Place Starting on February 2nd Through the 6th. Some of the Equipment That Was Installed the Field Offices, You Received Some Memory Upgrades to The 250 Machines, We Received Three J‑50 Servers in the State Office, the Remote Client Has Been Installed in the Field Offices, Five Additional 43‑p Workstations for the Spatial Build Land Component Was Installed in the State Office. Two 43p Workstations and Also The Remote Public Access Server. Three X Stations for Public Room. And Also What's Known as a Robotics Tape Drive, Which Is Really an up to Date Tape Drive To Do All the Back‑up Units. What You See Here Now Is a View Of the Crud, Query and Spatial Services. Let Me Explain Crud for a Minute. That's Probably a New Acronym People Haven't Heard. It Stands for Create, Read, Update and Delete. This Is the Main Server Where All Activity Will Be Taking Place. Query Is Just about What it Says. That's Where a Public Room and All the Query Reports Will Be Contained, and the Spatial Server Is Again Going to Be Mainly for Gcdb and Graphical Display. This Is a View of Our ‑‑ the Public Room Servers in Your Lower Right‑hand Corner Followed By the Primary Dns, Which Is the Domain Name Servers, and the Firewall. Here's an Overview of the State Office Computer Room with What I Had Mentioned as the Robotics Tape Drive in the Foreground. Times Really Have Changed, Denise and When You Talked about 1986, We've Come a Long Way Since Then. 

     Meredith: Thank Goodness. 

     Fitts: Again, this Is a View. Communications Hub. People Have Been Hearing about The Installation of the T‑1 Lines and to Give an Update, We Have Phoenix, Kingman, Havasu, Tucson, San Pedro and Yuma Have All Been Completed with the T‑1. Safford and Arizona Strip Are Pending. But Schedule Date Is May of 1998. I Just Wanted to Give an Example Here. We Did a Test in Havasu When it Was Still at the 56kb Line Sending an 8 Megabyte File Transfer. That Took Approximately 30 Minutes. With the New T‑1 Line it Took Two Minutes. So That Was Really Quite an Improvement. What's Going on Right Now in the State Office Is the ALMRS Training. We Have an ALMRS Training Team With Jeanne Jacobs, Rick Selbach And Linda Goodroad. The Subjects They Will Be Teaching Regarding Mining Claims, Right‑of‑ways, Exchanges, Acquisitions, Mineral Materials, Recreation and Public Purposes, Classification, Lease And Patents. All That Started on February 17th with an Anticipated Completion by March 27th. We Plan on Training at a Minimum Of 150 Arizona BLM Employees and That's Only Phase I. Phase Ii Will Hopefully Reach Everybody. This Gives You an Idea What the ALMRS Training Room S We've Actually Turned the State Office Conference Room 1‑a into Now the ALMRS Training Room. And Here Gives You an Idea of The Class in Session. Followed by Jeanne in Action. This Is Jeanne Jacobs, One of The Lead Instructors. Here Is Byard and Carol Kirshaw Lending Their Support to the Training. Field Office Training in Session. And this Is a Summary of Some of The Upcoming Events Planned. Our ALMRS Cutover Date Is Scheduled for May 25th, However, This Date Is Flexible Due to Some Data Conversion Activities Taking Place. As I Mentioned Before, Release Ii Is the Spatial Component of ALMRS. This Will Give an Additional National Reporting Capability as Well as Oil and Gas Interface, Cartographic Displays of the Case and Also Looking at ALMRS On the Web. The Arcview Will Be the Link to Graphically Display Not Only the ALMRS Data but Also the Resource Themes That Are Available. And the Mtp on Line, this Is an Arizona Initiative Initiated by Of the Cadastral Survey Staff. You Will Be Able to View the Master Title Plats on Line as Well as Historical Index Information, Control Document Cards, Serial Register Pages and Mining Claim Information. There's Also Issues Surrounding Some of the ALMRS That's Left of The Deployment, and That Focuses On Available Resources Which Are Also Impacts to the People and The Budget, the Impact of the Deployment Schedules and Also One of the Main Things Is a Changing and Current ‑‑ in Current Business Practices. In Closing, I'd like to Remind Everybody That We Do Have a Web Site That's Available That We Try to Keep Updated. As You Will Now See on the Bottom of Your Screen. This Presentation Will Be Located There So You Can View it At Your Leisure as Well as Any Changes in Current Deployment Strategies and Any Other Kind of Updates We Can Think of to Share This Information. 

     Meredith: I Know ALMRS Greatly Impacted the IRM Folks Across the Straight. We Are Putting a Lot of Pressure On All of You. I Also Know ALMRS Will Change The Way You Do Your Job and the Way Customers Receive Information. ALMRS Is One of the Director's Top Priorities, If It's Not His Number One Priority and Together We in Arizona Can Make ALMRS a Success. Today I Really Want to Focus on A Few Other Issues That Are of Immediate Concern to All Employees. You Know, I Tell People at the State Office That We Always Seem To Get the Largest Turnout at Employees Meetings When We Talk About Space, Budget and Reorganization. So We Couldn't Pass Those up for Our Agenda Today. Today I've Asked Several People To Join Us to Discuss These Issues That We Talk About, Usually in the Lunchroom or the Hallways. Let Me Turn it Back over to Tina And Let's Get Started. 

     Gromo: Thanks, Denise. I Know There Are a Number of Issues That Employees Are Talking about and Budge Set Certainly on the List. Gary, Would You Fill Us in on What You Know? 

     Bauer: Ok, Tina. This Is One of the Most Challenging Years That We Will Face in Terms of Budget, No Question about It. The Combination of Reductions in Basic Administrative Allocations Such as the Large Cut We Received this Year in the Building Fund and the Lack of Shortfall Funding in Several Areas Has Left Us in a Very Difficult Budget Position. We're Going to Continue Discussions with Washington Office to Obtain Additional Relief in Units, Certainly and Hopefully in Funding as Well, However, It's Clear We All Need To Be Aware of the Serious Nature of Our Current Budget. On the Issue of Space Costs, Clearly We Need to Significantly Reduce Space Utilization, Turn Back Space in Gsa Leases and Really Aggressively Seek Partners Where We Can with Our Bureau Leases. On the Positive Side, One Thing That Will Help Our Budget Is the Recreation Fee Pilot Sites. Last Week at the Slt, Mike Ferguson Announced Several of Those and I Want to Recognize Host Offices for Moving Ahead With the Recreation Fee Pilot Programs. Mike Announced That We've Received Approval for Six Additional Fee Pilot Sites. These Sites Are at Aravaipa Canyon, the Virgin River Basin, The Gila Box, Lake Havasu Recreation Areas, the Kingman Recreation Areas and the Lower Colorado River Recreation Sites. This Is Really a Key Step in Improving Our Ability to Maintain Facilities and Provide Quality Service to the Public. We've Also Taken Some Definitive Steps to Improve Our Budget Development and Accountability Process in the Future, and Everyone Will Be Hearing a Lot More of this as We Develop Statewide Budget Training That Will Be Presented to All Employees this Summer. 

     Gromo: Thanks, Gary. That Top Sick Probably Going to Generate a Lot of Questions in a Couple Minutes, I Would Imagine. I Know That Another Important Topic on Everyone's Minds Is the Fos Review, and as We Introduced Earlier, Dennis Is Joining Us From the Strip on the Phone. Hi, Dennis. Can You Hear Us? 

     Curtis: Yes. 

     Gromo: Why Don't You Go Ahead And Give Us an Update. 

     Curtis: Ok. I Can Give You a Little Update On Just Where We're at with Our Review. The Review Was Initiated by Sending out Questionnaires to The Public and to the BLM Employees. 86 Internal Responses Were Received. We Were Able to Visit Most Offices and Talk to Available Employees, plus We Visited with A Random Sample of Our External Customers. The Team Was Very Impressed with The Dedication and Commitment of Employees in Achieving the Bureau's Mission, in Spite of Decreasing Budgets and Increasing Demand. Our Budget Situation, Increasing Workload and Changing to a Team‑based Organization Clouded The Results of Our Reorganization ‑‑ Our Review of It. It Was Sometimes Difficult to Tell If the Reorganization Was Causing the Problem or the Other ‑‑ These Other Factors. We Lumped Our Findings into Three Common Themes: Communication, Organizational Structure, Priority Setting. I Will Give You a Brief Overview Of These Themes and Then Gary Will Summarize Some of the Slt Decisions Made Last Week. The First Common Theme Is Communication. Our Review Found Some Lines of Communication Have Improved and Others Have Not. Eliminating One Layer in Our Organization Has Improved Vertical Communication, Particularly Between the State Office and the Field Office. However, Some Lateral Communications Have Been Broken And Are Not Repaired Yet. Different Roles and Responsibilities Have Created Communication Problems, plus Inconsistent Titles in Field Offices Has Caused Problems. The Second Theme in Organization Structure Which Has Three Areas Of Concern, the Allocation of Positions Between Field Offices Was a Big Concern, Particularly For the Offices in That Creased In Size and Responsibility with An Understanding That Positions Would Followed. The Opportunistic, Employee‑friendly Approach to Shifting Employees Is Taking a Lot of Time. Some of the Small Offices Are Only 60% of Their Target. Our Poor Budget Situation Is Also Hindering the Staffing of These Offices. Sharing and Zoning Employees Was Supported in Concept but on the Ground, Work Is Not Always Getting Done. Work Priorities for Zoned Positions Are Not Clearly Understood. The Other Issue under the Organizational Structure Theme Is Span of Control. Reducing the Number of Supervisors and Moving Toward a Team‑based Organization Doesn't Happen All at Once. Therefore, an Informal Layer of Talented Employees Are Filling Voids. These Employees Have Various Titles Such as Work Flow Coordinators, Resource Advisors, Team Leaders Facilitators, et Cetera. The Name I like Best Was Ghost Supervisors. The Last Common Issue Theme Is Priority Setting. Work Priorities Are Being Set But Are Not Adequately Communicated And/or Consistently Followed. Everyone Has Plenty to Do and When New Work Priorities Come Down, They Are Unable to Push Things off Their Plate to Work On New Priorities. Our Old Bucket of Money Budget Approach We Build from the Ground up May Be Contributing to This Problem. Since We Are Now Getting More Direction from Washington Where We Should Spend Money and Time. These Are the Major Concerns or Issues Identified in Our Review. Gary, Why Don't You Give an Overview of the Slt Reaction. 

     Bauer: Thanks, Dennis. Dennis Provided the Findings of The Team Last Week to the State Leadership Meeting in Havasu. He'll Be Staying on the Line for The Rest of the Show to Answer Any Questions That You May Have For Him. Overall, I Think Our State Leadership Team Is Very Pleased With the Successes That We've Had So Far. We've Come a Long Way and We're On Target. I Think That's Excellent Progress Considering That We've Only Been Implementing Fos for a Little over a Year Now. We Recognize That One of the Primary Barriers Is the Budget. But in Spite of That, We Also Recognize That a Tremendous Amount of Progress Has Been Made. The State Leadership Team Looked At the Recommendations of the Review Team under the Three Main Topic Areas That Dennis Mentioned:  Communication, Organizational Structure and Priority Setting. I'd like to Point out Just a Few Of the Actions That Will Take Place and Then Let Denise Give You Her Overall Impression of The Fos to Date. For Better Communications, We're Going to Do Some of the Following:  We Ask Each Office To Provide Updated Functional Statements. There Had Been Some Confusion as To the Differentiating Functional Areas Between Each Office. We Think this Will Make a Big Difference. We've Asked Each Field Office to Standardize the Program Manager's Title Position to Assistant Field Managers, Which Is Consistent with National Guidance Coming out and We've Placed a Priority on Standardizing Naming Conventions To Reduce Confusion. For Organizational Structure Recommendations We Have Asked All Managers to Be Sure That the Zoned Offices Are Working Toward Priorities in Providing Quality Service. We've Also Agreed to Use Standardized Position Descriptions, Which as We'll Talk about a Little Later, I Think You Will See Will Make a Big Difference in How We Get Work Done on the Human Resources Side. For Priority Setting We Agreed To Move Forward with the New Proposed Budget Process Which Will Clarify, Communicate and Track Priorities. This Will Help Position Arizona To Transition to Multi‑year Performance Plans and the Management Information System. We've Come a Long Way and We're Going to Stay on Course. We Will Continue Moving Ahead With the Fiscal Year '99 Targets For Full Fos Implementation. Tomorrow Every Employee Will Receive a Copy of the Review Team's Final Report by E‑mail. I Want to Thank All of You for Making the First Stages of the Field Organization Strategy Implementation Such a Success. With That, I'd like to Turn it Back to Denise for Her Overall Comments on Fos to Date. 

     Meredith: Thanks a Lot, Gary. I Think Arizona Has the Distinction of Being a Leader in The Bureau Fos Process. We Moved out While Others Hesitated. Therefore, We're over the Mountain While Some of Our Fellow States Are Just Start to Go Make That Climb. Last Fiscal Year We Agreed to Take a Look at How Things Were Going with Fos a Year down the Road and We'll Probably Be Doing These Al Valuations Annually. We Wanted to Make Sure We Were On the Right Track and to Look And See If There Were Any Tinkering That We Could Do, Minor Adjustments We Can Make to Make Things Work Better. We Just Completed Our Fos Review As You've Heard about and the Final Report Will Be Available To All of the Arizona Employees Tomorrow. Then it Will Be Available to the Rest of the Bureau on Friday. But We Wanted to Make Sure That Our Employees Had First Shot at Seeing What Came out in the Review Before We Distributed to It Everyone Else. Six Individuals Made up That Team, Jean Kolkman Was the Leader of the Team, and All the Rest of Them, Except for Dennis, Were from Outside the State and We Thought That Was Very Important to Get an Outside View. Dennis Has Been a Major Part of The Fos Process Right from the Beginning and with His History In Fos, We Felt He Was an Excellent Arizona Representative To the Review Team and Really Appreciate Him Taking Part in This and Also Being with Us Today. So, Again, Dennis, I Really Want To Thank You for That. I Would Guess I Would like to Turn it Back over to Tina So She Can Introduce Bob and Mike, Because What Happens with Fos Is People Have Been Struggling with The past Year Is We Make These Changes and Then How Do We Make Them Happen? We've Said What We're Going to Do. How Do We Get There? And That's Been Quite a Struggle During the past Year, and as You Heard a Little Bit from Gary, Some of the Findings That Came Out of Review Team. But I Think We've Done a Great Job in it So Far and We Hope to Continue That Way. 

     Gromo: Thanks, Denise. Before Mike and Bob Get Started, I Wand to Remind All of You Throughout to Start Thinking of Your Questions and Start Calling In, Because We're Going to Begin The Question and Answer Session Here in a Couple of Minutes. As Denise Just Said, Mike Taylor And Bob Kritzstein Are Here and They're Going to Talk to Us this Afternoon about Position Management. Mike, Why Don't You Go Ahead and Get Started. 

     Taylor: Thanks, Tina. At the December Slt Meeting, a Team Was Formed to Look at the Issues Associated with Processing Personnel Actions. The Team Was Made up of Several Managers as Well as the Majority Of the Human Resources Staff in The State Office. The Task Was Really Difficult And Our Team Met at Length to Identify All of the Issues and To Develop Some Recommended Solutions. It Was Really Amaze to Go Look At the Progression of Events in Human Resources That Led Them to The Situation That We Are All in Today. First, as Part of Vice‑president Gore's Process of Streamlining Government, Federal Agencies Were Asked to Reduce Administrative Staff to Provide One Personnelist to Every 100 Employees. Well, Arizona Undertook this Charge Reducing Our Personnel Staff from 9 Positions to 4. These 4 Positions Serve 610 Employees Which Includes the National Training Center as Well. That's a Ratio of 1 to 152 Employees. If That Wasn't Enough of a Challenge, BLM at the Same Time Began Implementing the Fos. Fos in Arizona Quadrupled the Number of Personnel Actions of We Have to Deal with. Our Team Found That the Format We're Using to Do Our Processing, We Followed a Number Of Personnel Actions Were Not Adequate to Address the Fos Workload with the Limited Staff That We Had. The Team Developed a Number of Streamlining Processes to Improve the Way We Do Business In Human Resources and Bob Will Talk about Those in a Little Bit. I'm Going to Go Ahead and Turn It over to Bob So Can He Give You Some of the Team's Recommended Solutions. Thanks. 

     Kritzstein: Thank You, Mike. The Team Came up with Eight Areas of Concern, and I'm Going To Go over Those Eight Briefly. The First One Was Communications. The Communication Concern Is Not Only Internal to Human Resources But Also Within the Work Units And the Field Offices, the Communication Between the Slt And Human Resources, the Pmc and The State Leadership Team, the Human Resources and the Requesting Offices. One of the Solutions That We Came up with That We Feel Will Solve this Problem Is a Biweekly Status Report on Personnel Actions We Will Provide to Managers. The Managers Have Made a Commitment to Keep All of the Employees Informed about Status. Second One Comes up as a Lack of Understanding of the Personnel Process by Managers and Employees in the State. What Really Needs to Be Done to Effect ‑‑ Affect a Personnel Action? These Are Really Complex Procedures. You May Remember under a Lot of Grandeur the Fpm Was Thrown Out, Or Burned, in Washington. A Lot of People Figure, Well, That Gives Us Free Rein to Do Whatever We Want. We're Still down by the Code of ‑‑ Bound by the Code of Federal Regulations, the Cfr, the U.s. Code, Prohibited Personnel Practices. There Are Still Lots of Rules And Regulations That We Need to Abide By. One of the Solutions for this Understanding Problem Is That We've Developed a Check List and A Flowchart Which Will Be Available for All Employees and Managers So That We Can Give You An Idea of Exactly What it Is We Have to Go Through to Accomplish Our Task. The Third Problem Is, of Course, Staffing in Human Resources as Mentioned Before. The Downsizing Has Taken Approximately 50% of Our Staff Away. The Only Way That We Feel We Can Solve That Problem Is to Look Into Some Alternative Means of Staffing, and One Would Be Contracting out. We Are Right Now in the Process Of Dealing with an Individual Who Used to Work for the Bureau Of Land Management as a Classifier and Offered to Help Us out on a Contract Basis. We Will Also Be Getting Additional Support from the National Human Resources Center In Denver. We're Looking Forward to That. Our Fourth Problem Identified Was Morale. We Understand That Field Office And State Office Employees Have Somewhat of a Morale Problem. We Feel That That May Be Contributed to by the Length of Time it Takes for Us to Effect Personnel Actions. We in Human Resources Also Have That Same Problem Because We Are Professional Individuals and We Want to Do as Good a Job as Possible. We Think That Our Solution to That about Implementing the Fixes That We're Talking about Today Should Reduce the Stress That We're Under, Should Make Our Processes Easier And, Turn, Would Allow Us to Have Lot More Of a High or Al in Human Resources and Hopefully Translate That down Through the Field Offices. Our Fifth Concern Is Interruptions. I'm Not Telling You Anything You Don't Know. Everybody Has Interruptions. But in Human Resources We Have a Lot of Public Walk‑ins, We Have Telephone Calls from the Public, We Have Employees Who Walk In, We Have Managers Who Walk In. We Are Customer Service. We Expect These. You Have to Understand That When You're in a Train of Thought and Someone Walks in on You, You Need to Back up a Few Miles to Catch up on Your Train of Thought Again. One of the Fixes We Have Here Is That the Managers Have Identified, or Will Identify, One Focal Point in Each Field Office So That We Will Not Get Phone Calls from a Multitude of Employees. If You Don't Know Hoop Individual Is, I'm Sure Your Managers Will Identify That Person Shortly. Our Six Identify ‑‑ Sixth Identified Problem Area or Concern Is Changing Priorities. We Do Not Have a Solution to That at this Point. We Have to Recognize These Priorities Change and That's a Fact. One of the Things That We Do Have Is That We Will Be Implementing a Prioritization Process Very Shortly and That Will Allow Us to Identify Which Actions We Process First. Our Seventh Identified Area of Concern Is Consistency in Human Resources Procedures. Our Communications Solution Will Help There, and Also as Gary Had Mentioned Earlier, Standard Pds, That's Going to Be One of the Biggest Helps That I Can Imagine. The Ownership of a Pd Is Really Almost a Personal Thing Right Now and in Reality the Position Description Is a General Discussion of What Your Tasks Are to Be. The Epper Is Where You Get down To the Nitty‑gritties of the Person Performing Job. Standard Pds Should Help. The Eighth Area of Concern Is Recruitment Needs. We Need to Expand Our Search for Qualified Applicants to Achieve A Diversified Work Force and We Need Everybody's Support and Everybody's Help in Doing That. We Are Going to Actively Involve Everybody in Achieving a Diverse Work Force. Recognizing These Areas of Concern Is Our First Step to Finding the Solutions for Them. We Will Continue to Meet as a Group with Mike's Leadership and We Are Going to Monitor Our Progress and We Will Search for Even More and Efficient Ways of Doing Our Business. I Also Would like to Take Just a Second to Thank Everyone for Your Patience. There Are a Lot of Actions That Are Taking Some Time, and We Realize That, and You Should All Be Commended for Your Patience, And We Appreciate It. Thanks. Tina? 

     Gromo: Thanks, Bob. Thanks Mike for Explaining All Those Findings. I'm Certain People Will Want to Talk to You about That. Now Is Your Opportunity out There to Call in and to Talk With Denise and Gary And, of Course, If You Have Any Questions for Any of the Other Folks That Are Here this Afternoon, We'll Be Glad to Take Those, Too. We're Looking Forward to Speaking with as Many of You as We Can. So Start Dialing. Since I'm Sitting Here, I'm Going to Take this Opportunity To Ask the First Question. I Head the Statewide Internet Team. There Are a Lot of Good Folks on That Team Who Have Been Doing a Lot of Work and I Wondered, Denise If You Had Any Thoughts About Our Home Pages and How They Look? 

     Meredith: I'm Glad You Asked That, Tina. I Want to Congratulate the External Affairs Group in the State Office and Everybody in The Field That Helped Make the Internet Page a Success. I Think Arizona and BLM Has the Best Internet Page in the Bureau. My Apologies to Ed Hastey. But Arizona Is Number One. I Think ‑‑ and What I Would like To Do Is Encourage Employees to Check it out. It Would Save Bob a Lot of Trial And a Lot of Tribulation If You Would Look at the Human Resources Page That's on the ‑‑ Our Home Page. It Tells You Almost Everything You Ever Wanted to Know about Personnel Actions and Would Save A Lot of Time and Effort in Getting Answers to Your Questions. But It's an Excellent Page. It Has Information about Me and My Boring Speeches Are on There, And We Also Have Some Nice Photographs about Some of the Activities That We Do Here in The State and It's Probably the Easiest Way to Keep Track of What's Going on in Arizona. So, Again, My Congratulations to Tina and Her Group for Making That Happen. 

     Fitts: I Would like to Step In on a Bureauwide Perspective And Put in a Plug for the Web Conference Being Planned Either In June or November. But That's Going to Be Focusing On Some Consistency, Some Guidelines on Home Page Development, Talking about Roles And Responsibility, Who Does What, What's IRM's Role as Well As External Affairs as Well as The Program Lead. That Should Be Really Good. 

     Gromo: Thanks for That Pitch And for All You Throughout, We Are Having the Internet Team Meeting this Week. I Hope You Will Call into Our Conference Call. We Are Going to Start Taking Your Calls Now. I See We Have Mary from the Arizona State Office. Good Afternoon, Mary. How Are You? Caller: Hi. Fine. I Have a Question about the Number of People on Temporary Details. We Have Two Lies, Legal Instrument Examiners, in Our Area, Who Are Chiefly Responsible for Entering New Claims into the Mining Claim Recordation System. One of the L.i.e.'s Has Been on A One‑month Temporary Detail Since September 2nd and the Other L.i.e Is on a Two‑month Detail Which Will Be Undoubtedly Extended. My Concern Is That We're Supposedly Gearing up for the New ALMRS System and the People Who Will Be Primarily Responsible for Entering the Information into the System Are Now on Details. How Will They Get the Training And Practice Time Necessary to Be Competent with the New System Prior to the May Installation Date? It Seems to Me That These Details Are Working Out, and If So, Couldn't They Be Become Permanently Placed in Those Details and Then We Could Have Two L.i.e.'s Who Are Really Concentrating on Gearing up for The System? 

     Gromo: Thanks, Mary, for That Question. I See Denise, Bob and Margo All Looking at Each Other. Who Wants to Take That.  

     Meredith: There Are a Lot of Different Ways We Can Look at It. Let Me Look at it from the Employee Development Aspect. One Thing That's Come out of the Fos, We Feel, Is That We've Been Able to Give People Different Opportunities in Different Areas That They Have Hadn't a Chance To Take Part in Before and It's Been Very Good for Their Career Development, It's Been Very Good For Us Because It's Helped Us Fill Holes in Some Very Important Positions That We Have. So from That Standpoint, We Did Have a Lot of Details Going on Here, I Think, in the past Year And People in Temporary Positions, People on Detail, People in Internships, et Cetera, Who Really Made a Major Contribution to What We're Doing In the past Year and They're at Various Stages, Depending on Their Position, and Depending on The Conditions, They're in Various Stages of Some Becoming Permanent, Some Not Becoming Permanent, Just Going Back to Their Regular Positions, and it Really Is All over the Board as Far as Their Activities. These Particular Two Individuals I'm Not Aware Of, So I Don't Know, I Can't Address Them Specifically. But, Margo, You Might Talk about The Training Aspect of It. 

     Fitts: Relative to the ALMRS Training, We Identified this First Initial Go‑around When I Mentioned the 150 People, Was Really the High‑end ALMRS Users, The People That Are Going to Be Accessing the System on a Daily Basis. So If These People, Even Though They Are on a Detail Are Performing Those Kinds of Tasks, They Should Be Included in the Training, and Mary, If They're Not, We Need to Let Jeanne Jacobs Know and See What We Can Do about Getting Them In. 

     Gromo: Thanks, Mary. That's a Great Question. I Understand We Have Jack in Phoenix Holding. Good Afternoon, Jack. How Are You? Caller: I'm Doing Great. Given the Median Age of the BLM, Which Is Approximately Around 46, Does the State Have Plans Besides a Co‑op Ed Program to Bring New Employees into the Bureau? 

     Gromo: Thanks. That's a Good Question. Go Ahead, Denise. 

     Meredith: I Think That's an Excellent Question and We Spent Some Time at the State Leadership Meeting Last Week Discussing That Very Issue. In Fact, Mike Celebrated Going Into That Age Group. He Was 45. We Had a Little Birthday Cake For Him Last Week at the Slt. So He's up There. I Think You Make a Very Good Point. The Average Age of BLM Is about 46 and I Think Manager Is Even More, It's about 47 or 48, and We Cannot Maintain a Work Force For Very Long in That Condition. We Need the Experience, That Experience That Our Employees That Have Been on Board a Long Time Provide to Us, but We Also Need Really Some People to Do The Work, to Do the Grunt Work, To Climb up the Hills, to Do the Surveys, to Go out and Fight the Fires. We Have a Lot of Different Programs in Place, and You'll Be Hearing a Lot More about Them to Make Some of That Happen. I Think One Commitment and Gary Can Follow up on This, That We Got from the Slt Last Week Is on New Positions, Positions Needing To Be Filled That We Will Be Looking at Entry‑level People, 579s. We Will Be Looking at Co‑op Education Students, We'll Be Looking at Interns, People from Other Agencies. We'll Be Looking at Stay‑in‑school Students. Any Way We Can Get the Job Done. We're in a Very Difficult Situation Here Budgetwise and Positionwise, and Sometimes You Can Get Newer People ‑‑ You Can Get ‑‑ Hire Maybe Three Newer People for the Price Tag of Somebody like Gary or Myself. And You Can Get a Lot More Work Out of Them. So I'll Let Maybe Gary Follow up With Some of the Things We Have In Mind. 

     Bauer: You Bet, Denise. One of the Things That We Talked About Is by the End of this Month We're Going to Identify Some Goals and Objectives for Diversity in New Hires by Office, and Even Though the Budget Is Low, That's One of the Things We Talked about at Lake Havasu Last Week, Is That this May Be Our Opportunity to Begin To Invest in Our Future Work Force By, Even Though We May Not Be Able to Afford a Lot of Full Performance Level Hires with a Large Expenditure for Change of Station Moves and Those Kinds of Things, We Have Done a Lot of That in Our Fos Implementation So Far, That We Can Refocus, Particularly this Year with a Tight Budget, on Trying to Use This as an Opportunity to Bring In Not Only the Sceps as You Mentioned, Jack, but Also New Hires and We've Got Several of Our What We Call Ioc Critical, Those Positions That Are Critical for Deployment of the Initial Operating Capability of ALMRS That We Know, Regardless Of Budget Situation, We Have to Fill Those. Look for Those Kinds of Areas. Denise Mentioned Fire. You Know, a Lot of Areas Where We Might Be Able to Begin to Plan or Really Call it Succession Management. In Addition to That, Two Weeks Ago I Was at a Meeting in Denver Where on a National Basis, Again Here's Another Example I Think, Denise, Where Arizona Is Maybe Out Front, Is There's a Lot of Talk Going on Nationally Now About this Is a Course of Action For the Bureau to Take as a Whole. So You Will Be Seeing Some Information Coming out of Headquarters, Probably in the Next Month or So. It's Human Resources and this Whole Issue Is Going to Be the Major Focus Topic for Denise's Next Executive Leadership Team Meeting in April. So It's a Very Topical Question, Jack, and Certainly One That Has Been Catching a Lot of Discussion Both Within Arizona And Nationally. Thanks for the Question. Caller: I Appreciate Your Answers. Thank You Very Much. 

     Gromo: Thanks, Jack. I Just Want to Give You All a Friendly Reminder to Call in and We Will Take Your Questions. Diane, I Hear That You're Here Ready to Talk with Us from Safford? Good Afternoon. Caller: Hi, Tina. 

     Gromo: How Are You? Caller: Great. Late Last Year the Secretaries Of Interior, Agriculture and Defense Began a New Initiative Called the Southwest Strategy And this Is Aimed at Increasing Interagency and Public Collaboration in Federal Land Management in Both Arizona and New Mexico. The Outcome That Was Envisioned Is a Process That Would Bring Together the Public to the Land Management Planning Table and Involve the More Closely ‑‑ Them More Closely with Us. Given That Both Arizona and New Mexico Already Have Resource Advisory Councils and That Some Areas Such as the Gila Box and San Pedro Have Congressionally‑mandated Committees, Denise, What Do You Foresee as the Future of These Committees and Will There Be a Need for These Committees to Still Exist Following Implementation of Southwest Strategy? And If So, Do You See a Link Between the Two Processes? 

     Meredith: Yeah, I Think ‑‑ Thanks, Diane. That's an Excellent Question. There Is a Definite Link. The Southwest Conservation Strategy Was Started at the End Of Last Year, and it Was an Agreement Pretty Much Between The Secretaries of Agriculture And Interior to Take a Look at The Problems That We Have Here In the Southwest, Specifically In New Mexico and Arizona, and It's Quite an Ambitious Project And Because What We Want to See Happen Is All of the Federal Agencies Within Those Two States Working Together. So I Attend a Monthly Meeting. It's Called an Executive Committee Meeting. In Fact, I'm Going to One on Friday in Albuquerque in Which The Heads, Regional Heads of All Those Agencies, Get Together. It's Quite a Collection. I Don't Think Ever Before You Have Had All These People in One Room. You Have Myself and Michelle Chavez, Who Is State Director in New Mexico. You Have People from the Defense Department, Epa, Fish & Wildlife Service, Forest Service, Natural Conservation Service and on and On and On. We Sit Around and What We're Trying to Do Is Identify Common Problems. We All Have Very Different Missions, Different Founding Legislation, We All Have Different Things, Priorities We Have to Get Done. But There Are So Many Things We Have in Common. What We Try to Do Is Identify What We Have in Common, Particularly in the Problem Area And Talk about Addressing Them In Tandem. So It's a Pretty Exciting Process. But It's Not Going to Replace The Day‑to‑day Work That We Do. It's Just a Process for Getting People Together and Working out Problems. We Still Have Many Excellent Committees, the Resource Advisory Committee Has Just Been One of the Most Outstanding Successes I Have Seen During My 25 Years with the Bureau of Land Management in Getting People From the Community Really Involved in Helping Us in Our Decision‑making Process. So the Racs ‑‑ in Fact, We Talked about the Last Southwest Meeting How Important the Racs Were to Feeding Information into The Southwest Conservation Strategy. And There Are Many Other Committees That You Will See Continue On. We Have ‑‑ I Think We're Really Fortunate Here in Arizona, Whether It's the People Working Up in the Black Mountain, the Barry Goldwater Range Group, We Have a Lot of Excellent Groups Continuing to Do What They Need To Do and Will Feed Suggestions Into the Southwest Conservation Strategy Group or Vice Versa. If We Have a Question, Instead Of Forming a New Group to Take Care Of It, We Can Hand it off to One Of the Existing Groups to Take Care Of. So I You're Going to See a Lot More Cooperation, Hopefully No Duplication. That's Not What this Is Meant to Be. It's Meant to Complement Existing Efforts. 

     Bauer: Denise, I Might Add When the Original Southwest Strategy Discussion Began, it Was Really Laid out as the Need To Build on Existing Efforts, And Those Efforts That Were Specifically Identified When the Two Secretaries Met at the Airport in Phoenix Were the Barry Goldwater Collaborative Effort, Mike, That You're Involved In, the Malapai Border Group, the Sonoita Partnership, The Lower Colorado Multi‑conservation Group. So All of These Groups Basically We're Involved in Already Are The Foundation. We Have to Figure out How We Can Nurture These Initiatives and Build on Them to Look at Things In a Regional Basis. 

     Gromo: Thanks, Diane. Did That Answer Your Question? Caller: Yes. Thank You. 

     Gromo: I Want to Switch Topics for Moment. You Just Have the Slt. Can You Tell Us When the next Elt Is Going to Be? And Do You Know What's on the Agenda? 

     Yes, and I Think Gary Allude To Do it a Little Earlier, Tina. The next Elt Meet Something Going to Be the Last Week in April, and It's Going to Be in Washington, D.c., and There Are A Couple of Different Things We're Going to Do at That Elt. One Is We're Going to Have One Joint Day with the Land Commissioners, and We've Done That in the past. I Think That's Very Progressive, Exciting Move. As People Know, the Very Close Relationship BLM Has to the Land Commissioners Both in the West And Eastern States and We Will Be Joining Them, Because That's When They Have Their Annual Meeting, for One Day to Discuss Common Issues, and One Of the Hot Topics Right Now Is Exchanges, Land Exchanges. So That's Definitely Going to Be On the Agenda. But the Other Thing That's Probably More Important to BLM People Is That We're Going to Spend the Rest of the Elt Discussing Human Resources Issues, and Gary Has Been on the Some of the Subcommittees That Have Been Working on Getting Information Ready for That Agenda. I Think, Hopefully Coming out of That Meeting, We'll See ‑‑ Cease To Have the Questions of "What The Hell Are We Doing in Human Resources?" It's Been Very Confusing, I Think, over the past Few Years. There Have Been Many Changes of Leadership in Washington on That Issue. There Has Been Fos Coming along. At the Same Time You Have Downsizing and Right‑sizing and It's Been Very Confusing. So There's a Lot of Concern. Then We Had the Diversity Issues. It's Been Very Confusing over The past Couple Years. But Warren Johnson Is ‑‑ He Is Right Now the Acting Head of Human Resources in Washington, Has Taken a Really Positive Leadership Role in Helping Organize Some of These Questions And They Have Various Task Groups Working on Some Proposals To Present to the Elt Members. So I Am Really Looking Forward To That Meeting.  

     Gromo: Thanks, Denise. Now I Would like to Take a Call From the Phoenix Field Office. This Is Ron. Good Afternoon, Ron. Caller: Tina. 

     Gromo: How Are You Today? Caller: Good. We've Heard There Was an Arrest Made of Some Folks Stealing Cactus Here Recently. I Was Wondering If Denise or Gary Might Want to Comment on Some of the Details of That Action? 

     Gromo: Thanks. Gary, Do You Want to Comment on That? 

     Meredith: I Guess I Could Start over and Then Turn it over To Gary. We Were Really Excited Last Month That We Had a Major Bust, As They Call It, One of Our Great Underground Stealth Operations That Our Law Enforcement People Engage In, But Seriously We Had Four People Indicted for Theft of Saguaro Cactuses and They Had a Little Ring Going, it Seems, Allegedly. A Come of These People Had Been ‑‑ Had Previous Arrests on Cactus Theft. So That Was Interesting. But this Is a Continuing Problem That We Have in the Southwest. It's a Very Lucrative Business, Stealing Cactus, and Where Do They Get It? Off of BLM Lands and Forest Service Lands and Park Service Lands. So It's Really a Detriment to Our Resources Here in the State, And I'm Really Proud of Our Law Enforcement Group. We Have Again One of the Top Law Enforcement Staffs in the Country, and They Did a Little Undercover Work Here and Were Very Successful and it Was Also To Me a Very Good Example of Cooperative Relationships Because We Had to Work Really Closely with the State of Arizona and with the U.s. Attorney's Office to Make this Happen. So We're Not out There on Our Own. We Have a Lot of Cooperation and Help, Also from the Public in Making These Things Happen. So My Hat's off and Congratulations to Our Law Enforcement Group for Making That Happen and to the People in The Field Office, I Think Phoenix Field Office Helped out On That, And, Again, the U.s. Attorney's Office and the State Of Arizona. Thank You for Asking about That, Ron. 

     Gromo: Mike, Did That Happen Within Your Field Office Jurisdiction. Did You Have a Comment on That At All? 

     Taylor: Well, I'm Really Glad That the Law Enforcement Folks Were Able to Take Care Every This. We Known There's Been Things Going on out There. Folks See it Happening out in The Field. It's Really Heartening to See That Something Finally Happen, We'll Get Some People Caught and Get this Stopped, Because It's ‑‑ I Don't Think Any of You That Work for BLM Don't Think When You See a Cactus Driving by the Street, Now, Did That Come off Of BLM Land? So, We're Just Really Happy to See That Happen. 

     Gromo: Thanks, Ron for Your Question. Caller: Thank You. 

     Gromo: I Have a Fax Here That Came from the Tucson Field Office That I Would like to Read. It Says:  Arizona Seems to Have An Unusually High Turnover in Computer‑type Positions. How Does Arizona Plan to Deal With this Situation? Also, Is BLM Nationally Looking At Revising Their Selection/hiring Process to Retain Computer Positions? 

     Fitts: I Guess I Can Start on That One. Interesting Enough, I Am Attending a Meeting next Week, And the Meeting Is Specifically Regarding IRM Staffing. The Problem Not Only Resides Here in Arizona. It's Really a Bureau‑wide Problem on Retaining the Level Of Skill That Is Necessary. We've Alluded to the Changes That Are Taking Place and Believe Me, Technology Is One of Them. You Can't Keep up with it Fast Enough, Which Also Cause as Problem to Keep the Staff That You Have Trained as Well as Provide for an Entry Level of People to Come on So That We Can Keep That Kind of Skill Going. The Team Meeting next Week Is Going to Be Looking at All the Staffing Studies That Have Taken Place over the Last Probably Two Years. We Actually Started Talking About ALMRS and What Was Needed Specifically for the Deployment Of ALMRS. But Not Only That, but Taking Also a Look at the Other Areas We Have to Provide Support To. You Know, ALMRS Is a Project That Hopefully at Some Point in Time Will Be Implemented, but We Still Have the Other Customer Support Issues. How We're Dealing with That, as Gary and Denise Have Alluded To, The Hiring of New People, the Way We're Looking at Trying to Get People on at a Lower Grade Level to Keep Them ‑‑ Build up That Skill and Retain That Staff. Those Are Some of the Things That Are Being Looked at but I'll Have More Information after Next Week. 

     Gromo: Thanks, Margo. And Thanks to the Tucson Field Office for Faxing That In. Our next Call Is from Diane in Lake Havasu. Good Afternoon, Diane. Caller: Hi, How Are You? 

     Gromo: I'm Fine. How Are You Today? Caller: Good. 

     Gromo: You Have a Question? Caller: We Sure Do. We're Wondering with Dwindling Budgets and All That Kind of Good Stuff ‑‑ Two Questions Actually ‑‑ If There Is a Prospect of Combining with Other Agencies or Other States or Something like That, More on a Regional Thing, and Also I've Had Some People Ask Me If There's Going to Be Any Early‑outs this Year and Wonder If Bob Has Any Scoop on That. 

     Gromo: Bob, Do You Have Any Scoop on That. 

    . 

     Kritzstein: That's Probably One of the Most Frequently Asked Questions I Get. I Get Early out and Buy out. I Don't Think There's Going to Be Another Buy‑out, at Least Not Real Soon. That's What We've Been Told. But We Were Asked about Two or Three Months Ago If We Were Willing to Put Our Name into the Hat as Far as the State of Arizona to Ask the Department of Interior to Give Us an Early out Extension Authority. We Responded Positively and Said, Yes, of Course, We Would Like to Put Our Name in That Hat. If We Use It, That's Great. If We Didn't Use It, That's Great, Too, but Just to Have it As a Tool. That Was a Couple Months Ago and We're Still Waiting for a Response on Whether or Not It's Going to Be Granted. Again, I Get That Question in The Hallway Every Day, and at This Point We're Still Awaiting The Departmental Resolution on That. 

     Gromo: Thanks, Bob. Now, Diane, I Know You Had a First Part to That Question, Too. Denise, Do You Want to Take That? 

     Meredith: Yes, I Can Do That. Are We Combining with the Forest Service? No, Not at this Time. That's the Usual Question. But I Think What You've Seen Happen in the past Five Years Is The next Best Thing, Which Is All the Agencies Working Together to Make Things Happen, And We Are Sharing Resources. The Southwest Conservation Strategy Is an Excellent Example. We're All Sort of Pitching in on That Effort to Make it Happen. Another Good Example Is the Trading Post Concept, and That's Been an Action in Several States, and in Arizona It's Been In Effect up in the Arizona Strip and They Have Been Very Successful. With That Type of Process, What Can You Do Is Share Space, You Can Share Administrative Services, You Can Share Things Like That Force Account, and Get A Lot of Things Done Together at A Savings to Both Agencies. Whereas We May Not Be Combining Legally on Paper, That's Very Difficult to Do, Politically It's Very Difficult to Combine Agencies, We Can Do the next Best Thing, Which Is Work Together with Those Agencies to Save Money and Get a Lot of Work Done. If You Have Any Ideas along Those Lines, We Are Very Open to Suggestion in That Area. I Think We Have Been Very Successful in Arizona. I Think There Are a Lot More Ideas out There We Can Take Advantage Of. 

     Gromo: Dennis, I Know, Is on The Phone. Dennis, You Do a Lot of Interagency Work up There on the Strip. Can You Talk to Us about That a Little Bit. 

     Curtis: One of the Things We Found in the Fos Review Is There's a Lot of Opportunities We Felt in the Other Field Offices to Do Some of the Things We're Doing on the Strip. We Had this Interagency Center Where We're Sharing with the Dixie Resource Center out of Utah, plus the Forest Service. We're Able to Share the Administrative Folks. Our Force Account Is Sharing. Plus Our Teams Right Now Are Sharing, Even Our Recreation Specialists Are Working Across The Lines and Our Realty People. But We Felt When We Make the Fos Review There Were Some Real Opportunities in the Other Field Offices to Do Something Similar To this. 

     Gromo: Well, Thanks Very Much, Dennis for Giving Us Your Thoughts on That as Well. 

     Fitts: I Would like to Add Mine from an IRM Standpoint. People Have Maybe Heard about This Radio Narrow Banding Issue That's Going to Be Going On. That's One of the Major Thrusts In IRM, Is to Share Resources With the Forest Service. There's a Meeting Being Held in Washington to Talk Specifically About How We Can Do That Once All the Radios Are Replaced and Different Mountaintop Repeaters And That, Working with the Forest Service on Sharing Those Kinds of Resources. 

     Gromo: Diane, Thanks Very Much for the Question. Caller: Ok. Next We Would like to Go to Larry in Safford. Good Afternoon, Larry. Caller: Good Afternoon. 

     Gromo: How Are You Today? Caller: Just Fine. If They Would Have Said a Definite Yes to the Buy‑out, I Would Have Just Hung Up. My Question Has to Do with the 1995 Wild Land Fire Management Policy That Calls for the Reintroduction of Fire into the Ecosystem, and as You Know, We're Start to Go Get Some Money For That, and the Question That We've Got Is How Do You See Prescribed Fire in Phase 1 Fire Management Being Met with Light Of T&e Species, Nepa Requirements and ‑‑ 

     Bauer: That Question Could Probably Be Addressed in a Variety of Topics Such as How Do We Get Exchanges Done in That Kind of Atmosphere, How Do We Do Anything Else? I Think That the Key to That and I Hate to Use the P Word Because All the Folks out There Will Cringe, but I Think the Real Key To it Is Planning up Front and I Think That That's Going to Be The Foundation for Anything We Do in Prescribed Fire. Prescribed Fire Is Probably ‑‑ It's No Different than Anything Else Weep Go into as a New Initiative. Can I Remember Back in the '70s Trying to Work on How We Changed Oil and Gas Design in the Oil Fields in Wyoming, and it Met With a Lot of Resistance. It Met with a Lot of Debate Because People Didn't Understand What the Objectives and Goals Were and How it All Integrated With These Issues as You Mentioned of T&e and Nepa Requirements and So Forth. So, Hopefully We're Going to Be Able to Deal with the ‑‑ with Our Planning Needs up Front, Get The Prescribed Fire Decisions Integrated into Our Other Land Management Decisions out There On the Ground So it Becomes over Time Just Another Tool. Very Much ‑‑ That's Why I'm Very Excited about Things like the Mount Trumble Project. It's an Opportunity to Put Research on the Ground to Demonstrate What Introduced Fire Can Do in an Ecosystem and in Fact, Just Last Week at the State Leadership Team We Were Talking about the Fact That There Are Significant Amount of Funds Have Been Identified as Part of the Prescribed Fire Program to Do Research. I Think That's an Area Where We Really Need to Start Focusing, You Know, Our Pitches for Dollars and Funding and Resources, Is to Look at Those Areas Where We Are Working on The Cutting Edge of Research and We Can Demonstrate the Effectiveness of this Kind of a Tool in Resource Management Just Like We Would Demonstrate Any Other Kind of Management Technique, Whether It's, You Know, Grazing Adjustments on Riparian or Any of These Other Things We Have to Deal With, and Then, You Know, Basically, I Hate to Use the Pun, but We Have To Sort of Reintroduce People to The Idea of Reintroducing Fire Because it Was Something That Was ‑‑ That's Been There All Along. We Go Back to in History, You Know, Two, Three, 400 Years Ago, Fire Was a Natural Part of the Ecosystem. Not So Anymore. So I Think, Larry, That That's The Key to It. And I Know That Takes a Lot of Work up Front for Those That Want to Get out There and Get With It, but I Think the Fact of The Matter Is That That's What It's Going to Really Take to Succeed in Using Prescribed Fire As an Integrated Management Tool On the Ground. Caller: Thanks. 

     Gromo: Thanks, Larry for Calling In. Before I Take the next Question, I Just Want to Remind Some of You Folks out There That We Still Haven't Heard from You, Yuma and Kingman and I Know You're out There. So Start Dialing in Now. Now I Am Going to Take a Call From Jesse in Tucson. Hi, Jesse. How Are You Today? Caller: Fine, Tina. How Are You Doing? This Question Is Primarily, I Think for Denise and Gary. We've Started All along Our Border with Mexico to Start Doing a Lot of Cross‑border Work On Resources and Issues That Are Going to Come up into the Future As Well, and That's Indicated by The Kind of Work That Phoenix Is Doing on the Barry Goldwater. We Have Been Doing along the San Pedro. It Looks as If Some of the Work That the Group Is Trying to Do Through the Southwest Strategy Is Also Going to Have Some of That. I Wanted to See If Maybe You All Could Give Us Some Feedback on Maybe Shea's Read on this and If He Thinks We're Going to Get More and More Involved in That In the Future as Well. 

     Meredith: to Tell You the Truth, I Have Never Asked Pat Shea about this Specific Question, So I Don't Know What His Stand Would Be on It. But He Has Been Encouraging About International Work in General. I Think Arizona, We've Really Again Been on the Forefront in a Lot of this Activity, Mainly Because We Have Such a Big Border with Mexico. Bob Mcclure Is a Special Assistant to Me Is an International Coordinator, and He Is Stationed in Phoenix and That's Been Our Benefit. I Think You Are Right. There Has Been a Lot of Activity Going On. I Think There's a Lot More to Be Done. The Endangered Species Don't Know They're Supposed to Stop at The Border a Lot of the Riparian Habitat Doesn't Know It's in Two Jurisdictions. A Lot of the Activities We're Dealing with Are Not Cognizant To the Artificial and Political Barriers We Have Put up and If We Are Going to Really Successfully Implement Ecosystem Management, We Have to Obliterate Some of the Borders Ourselves. I Appreciate the Work Tucson and Safford Have Been Doing on That Border Area, and I Was down in Mexico a Come Weeks Ago and We Were Invited down There by Ene, Which Is the Equivalent of BLM In New Mexico. They Had Come up to the Workshop In Tucson Last Year on Natural Resources and Been So ‑‑ Got So Enthusiastic about What We Were Doing, They Wanted Us to Come Down and Visit Them. So We Went down There and Saw Some of the Activities That They Have Going on with the Indigenous People, and Again, They're Trying to Help Them in Natural Resource Management, Things like Water Quality, Things like Vegetation and Stopping Erosion, and Some of The Problems That Maybe We're a Little Bit Ahead of Them On. They Were Also Very Interested In What We're Doing Right Now, This Whole Use of Video. They've Started a New Project in Which They Are Videotaping the Customs, the Dances, the Costumes of the Native Tribes Down in Sonora, and There Are Eight Tribes down There. It's an Important Part of Cultural History That Will Be Lost If the Elders Die. Who Is Going to Carry On? So What They're Doing Is Videotaping a Lot of this Information and They're Have Gone the Tribes Do it Themselves And That's a Real Twist on It. It's Really Interesting to See 80‑year‑old Elders with a Vcr in Front of Their Face, Video Camera in Front of Their Face, Filming the Dances. But the Point Is That's a Very Exciting Project Going On. We Can Help Them out. We Invited Them to the Training Center to Follow These Guys Around and See How it Works Here. They Can Maybe Get Some Better Ideas. International Relations, We're In a Global Economy. We're in a Global System. From Now On, There Is No More, I Hate to Say It, No More U.s. Versus Mexico. We Can't Afford That Any More. I Think a Lot of the Projects We Have Going on Can Benefit Other Peoples by Knowing about It, and I Think We Can Learn Something From Them as Well. So I Would Really Encourage That Type of Work to Continue, and Boaa Has Been Doing a Great Job To Facilitate Efforts, but Then There Is a Lot of Day‑to‑day Work They Don't Get Involved With. They Get Involved with Big Conferences and Getting Groups Together. I Think the Day‑to‑day Efforts Like the Barry Goldwater Range, The Day‑to‑day Efforts Where We Are Reaching out to People on The Other Side and Helping Them With Ecosystem Management Are Very Important. 

     Gromo: Thanks, Jesse for Your Question. Caller: Thank You. 

     Gromo: Kingman Didn't Want to Call, in but They Decided They Would Fax In. I'll Read this Fax. Since We Are on Track to Complete Fos Implementation by Fy‑99, Does That Include Meeting Fte for All the Offices in Fy‑99? 

     Bauer: I Can Take That One. I Guess Simply Put, the Answer Is, More than Likely, No. Any Time You Lay out a Table of Organization under Fos or Any Other Initiative, What We're Trying to Do Is Identify What We Believe to Be Are the Most Critical Skills That We Need to Get the Job Done. We All Have to Recognize, I Think, That the Realities of Budget and So Forth May Mean That We Don't Totally Achieve a Complete Goal of Having All of Those Positions Filled at Any Given Time.  In Fact, Even When We Got There, We Wouldn't Be There Because of Turnover, Attrition and So Forth. But I Think What We're after Is To Get as Close as We Can to Our Fos Targets, to Continue to Allow the Field Offices to Evaluate and Reevaluate Their Critical Skills Needs So That We Can Keep That Table of Organization Current with What Our Skill Needs Are, Now and Into the Future, and Continue to Try and Position Ourselves to Do The Best We Can in Terms of Obtaining Budget to Do All the Things That We Want to Do. We've Talked a Lot, and I Know In the Slt and Through That Fos Evaluation That, it Would Be Very Easy to Implement a Field Organization Strategy in a Growing Budget Scenario. It's Very Difficult to Do it in A Reducing Budget or Steady State Budget Scenario. But I Think That We Failed to Mention That Not Only Has Dennis Been Instrumental in the Fos Review, but Dennis Was One of The Chair of What I Thought Was One of the Most Effective Groups When That I Worked with When I Came to Arizona and That Was Called the Allocation Team. I Think That Group Did an Excellent Job of Identifying What Those Critical Position Needs Were. So I Think the Bottom Line Answer Is That We're Probably Not Going to Get There, but It's Like a Resource Management Plan Or a Planning Document for a City or Anything Else. It's a Goal for Us to Shoot for. We Never Lose Sight of It. We're Always Updating It. And We're Always Trying to Achieve it and We're Going to Get as Close as We Can. That's a Very Good Question, and Appreciate It. 

     Gromo: Dennis, Did You Have Anything You Wanted to Add on That. 

    . 

     Curtis: I Think Gary Pretty Well Hit it on the Head. The Only Thing I Would Add Is in The Interim We Need to Continue To Be Looking at Zoning Positions and Zoning Work plus Sharing Positions and this Trading Post Is Another Way of Meeting Our Needs. I Think Gary Is Right O It's Going to Be a While Before We Meet These Targets. 

     Bauer: Dennis, That's a Good Point, and the Other Thing We Talked about as We Talked about Fee Pilots and Other Things like That and Those Are Ways We Can Continue to Try to Strive to Obtain Resources We Need, to Provide Quality Facilities, Provide Good Customer Service. Denise Mentioned Earlier, I Was Really Impress Ed When We Went Back and Looked at Our '97 Figures We Actually Brought in $3 for Every $1 in Our Leverage Funding Arenas, Challenged Cost Share Grants and So Forth. So There Is a Lot of Areas like That I Think We Need to Focus On, and When the Going Gets Tough and in Tight Budget Scenarios like We're in Right Now, That's Where Innovation and Creativity Comes About, and Maybe That's ‑‑ it Isn't Completely a Dark Picture When Things Are Tough. We've Got to Really Focus on How Can We Be Creative, How Can We Look for Other Solutions, Maybe Solutions That Aren't Traditional, to Try and Get the Jobs Done. 

     Gromo: Gary, You're Talking a Lot about What's Going on Right Here in Arizona. But Can You Also Hit on How Maybe Fos Is Going in Some of The Other States. 

     Bauer: Sure, Tina. We Have Been Talking about Fos a Lot at the Field Committee, And, In Fact, You Know, Arizona Moved Out, I Think Denise May Have Mentioned, When a Lot of Other Folks Hesitated and Some of the Other States like Nevada, Is the Northern Part of California Have Also Moved Forward with Their Fos Implementation. It Runs the Gambit All the Way From That to States like Wyoming That Are Just Beginning to Develop Their Proposals. I Believe New Mexico, I Know Bill Has Been Involved in a Group over There. They're on the Verge of Moving Into a Two‑tier Approach. One of the Things That We Heard Just Before Our Fos Review Was Scheduled Is That Pat Shea Plans To Do a National Evaluation of Fos about One Year from Now, Perhaps February, March of 1999. So There We'll Get a Full Picture. The Word I've Heard Is That His Intent Is That We'll Be Well Along, If Not Through, Fos Implementation in All States by That Time. So I Think, Again, We're Right On Track. 

     Gromo: I Want to Touch on Something Else. Earlier You Were Talking about Space and I Know Space Is near And Dear to Awful Us. I Don't Want to Give up Mine. You Mentioned That Yuma Is Going To Have a Space Review. Can You Describe What That Is About? 

     Bauer: You Bet. Why Don't I Touch on it a Little Bit and Then Maybe Ask Bob to Elaborate Because Bob Has Been Involved in the Team. Basically What's Happened Here Is We Received a Reduction in This Fiscal Year's Budget in Terms of Our Space Allocation of About 740,000 Dollars. That's Big‑time Dollars. That's Very Significant. Something We're Going to Have a Difficult Time Dealing with. But in Order to Try and Deal With That, We Asked the Team Be Put Together, We Had Terry Berry From New Mexico Come over and Help Us and Go to Every Office And Look at What Our Options Were. In Addition to That, Washington Office Agreed to Fund the Cost Of a ‑‑ an Independent Space Planning Contractor, Architect, If You Will, to Design Space for One of Our Offices as a Pilot. And Yuma Has Been Kind Enough to Agree to Be That Pilot. Our Intent Here Is to Have a Contractor Come In, Take a Look At What Our Tables of Organization Look Like, What Our Needs Are and What Our Current Space Looks Like, and Then to Come up with a Plan That Hopefully Would Result in Us Using less Space and Freeing up Some Space That We Might Be Able To Then Move Forward with Marketing to Partners, Other Agencies, Else, That Would Help Defray Some of Our Costs. Our Intent Then Is to Use That As a Pilot and Move to Some of The Other States, Offices, Including the State Office, to Look at How Can We Be More Frugal, More Efficient, You Know, with Our Space Costs, Because Every Dollar That We Use In Space Costs That Isn't Funded In Washington Is a Dollar out of Programs. So, You Know, We Need to Look at It Just That Straight, That Every Dollar Saved Is a Dollar That Can Go out There on the Ground for Fence or Horse Gathers or Whatever it May Be. So, Bob, Maybe Would You like to Add a Little to That. 

     Kritzstein: I Think We Need To Be Aware of the Fact That the Funding That We're Going to Receive Is about 200 Square Feet Per Person. We're Going to Receive Actual Dollars for That. When People Hear That, They Get Real Excited and Say, That's Great, That's More than I Have Right Now. Unfortunately, That 200 Square Feet per Person Includes Hallways, Conference Rooms, Lunch Rooms and Just Common Areas. The General Rule That We've Been Given Is That the Bureau Averages Around Two to 300 Square Feet per Person. In Arizona Right Now We Are Anywhere from Three to 500 Square Feet per Person. I Believe One Office Is about 600 Square Feet per Person. When You Compare Our State with Other States on a Chart, as They Do Have, I Believe, on the Internet at this Point, It's Pretty Obvious That We Have Quite a Lot of Space per Person On Paper. The Yuma Project Is Going to Identify What the Smaller Space Will Look Like, and I Think That The Intent Is to See, Can We Live with That? Would it Be Something That We Could Actually Function In? That's Going to Be Scheduled, I Think, Rather Quickly, I Would Expect Maybe Within a Month We Would Have a Result from That. While it Sounds Small, It's Not Really. It's Usable. And We're Certainly Going to Find out from the Yuma Experiment Whether It's Usable For Us. 

     Gromo: Thanks, Gentlemen. I Want to Switch Gears a Little Bit. I Know That We've Been Roaring And Hopping and Wowing and Do All Kinds of Environmental Things. Denise, Can You Give Us an Update on Some of Those Projects And Programs? 

     Meredith: Yes, Just Quickly. As People Know, One of the Summit Themes That We Identified Back in 1994 Was Current and Future Publics, and Serving Them. That's What I Think We've Done An Excellent ‑‑ a Terrific Job Of in Arizona. Wonderful Outdoor World, Wow, Has Just Been Going Great Guns Thanks Foot Phoenix Field Office And the Help of Kathy Pettric, The Coordinator There. We Had 18 Events in 1997, Way More than We Ever Expected To, And I Think We Have 14 in Line So Far for this Year with People Banging on the Door, Communities, Really Excited About Wow. Wow Has Also Spread to Other Areas. Denver Has an Application In. Portland Would like to Start Next Year. Eastern States Office Wants to Start. It's Already Going in California. It's Already Going in Philadelphia. Not a BLM State. But Philadelphia Also Picked it Up. That's an Exciting Program. It's Doing Well. Hospitality Hotline, Thanks To Hector Borrego Could Helped Us in Mexico, in Our Trip, No One Could Speak English, So Hector Was Our Lifeline. The Main Project Hector Has Been Working on Is Hospitality Pipeline and as Most People Know This Project Is Meant to Encourage Young People, Particularly Young People Every Color, to Go into Recreation and Tourism Industry. Last Year We Sent Three Students To Cornell University for Three Weeks. Much Program Is Going to Be Run Again this Summer. In Addition, Nau Started a Program this Summer for the Hop Program That Will Help Us out There. We Have So Many Other Activities Going On. Hop Is Just Doing Very Well. We're Pretty Excited about That. Roar, Rediscover Our American Roots, Is Taking off and That's A Program We Have in Conjunction With the Visitors Bureau in Phoenix and We Had Exciting Meetings Lately. People Are Hyped up about the Opportunity to Show Tourists Coming to the State the Natural Resources Part of What We Do. We Have Very Good Golf Facilities in Arizona, but You Can Also Play Golf in Miami. Can You Play Golf in Orlando. But You Can't See Saguaro Cactus In Any of Those Places. We're Hoping to Get a Series of Tours That Naturalize the ‑‑ That Emphasize Natural Resources And the Strong Cultural Heritage That We Have Here in this State, And We Were Signing Left and Right a Lot of Groups to Come, Stay in Phoenix for the National Conventions Strictly to Take Part in the Roar Program. So That's Quite an Accomplishment as Well. Speaking of Golf, Just One Quick Thing I'll Mention Is the First Tee Program That Pat Shea Had Asked Us to Look into and this Is a Program Sponsored by the Pga in Which We're Hoping to Use Public Lands, and That's ‑‑ Might Not Just Be BLM, it Could Also Be the City or the State Lands, to Develop Alternative Golf Courses Which Can Be Used By Inner City Kids and Also Inner City Folks like Ourselves Who Don't Have Time or Money to Take an 18 ‑‑ Take in 18 Holes On a Very Expensive Golf Course In Town. Golf, They See Themselves as Needing Fresh Blood. Future Customers. And They're ‑‑ the Pga Is Putting a Lot of Money into this Effort And, Again, These Are Sidelights and People Will Say, What Does this Have to Do with BLM? What this Has to Do with BLM Is Tuning into N‑kids Who Are Going To Be Our Future Voters, Future Supporters, Our Future Employees, Our Future Managers About the Importance of Natural Resources in this State. All of These Programs Are Helping Build Our Customer Base, Helping Build Good Will in the Community and Have All Been Successful at That. Thank You for Asking That About, Tina. Tina Knows That's One of My Favorite Activities, Is Environmental Education. 

     Gromo: We Have a Good Time Working on Those Activities as Well. I Know Denise and Gary Have Some Closing Remarks, but Before They Give Those, I Just Wondered If Any of the Three Folks Sitting Here on Our Panel Had Any Last Thoughts? 

     Fitts: Actually I Have One And I'm Almost Hesitant to Mention it but I Think I Will. There Has Been Room You Are That We Are Going to Be Replacing Our Current E‑mail System Known as Groupwise. Not Just a Room You Are. It's True. The Question Is When.  The Lotus Notes Will Be Purchased by the Bureau and They Are in an Implementation Phase. Certain States like Wyoming, Those That Are on the Bottom End Of the ALMRS Deployment, May Be Going Ahead and Going out with Implementing Aix 4.2 as Well as The Lotus Notes Package. Arizona's Position as of Today Is That We Will Wait Because of The ‑‑ We Have Actually Deployed ALMRS under What We ‑‑ Is Known As a 415 Operating System and The 3‑2 Client. We Are Not Just Going to Jump Out and Jump to the New Operating System Because the Testing Hasn't Been Completed Yet. Once the Testing Has Been Completed, Then We Will Start Looking at Implementing the New Lotus Notes. At Some Point in Time We Will Have Two Systems Running, Groupwise, Lotus Notes. We Will Try to Make this as Painless and Seamless as Possible, a Process as We K Also Another Issue Relative to That Is the Wordperfect 7 Which Does Only Come on the Aix Upgrade to 4.2. So Again We're Holding off on That until We Can Provide a More Consistent Platform. 

     Gromo: I'm Glad I Asked If You Had Some Thoughts. I Just Learned Some Things. I Have to Tell You That Yuma Finally Decide to Do Check N I Am Giving You a Bad Time, Maureen. Good Afternoon. How Are You? Caller: Thank You Very Much. Most of Our Questions Have Been Answered. We Had Questions on Human Resources and the Fos. We'd like to Thank You for the Information You've Given Us. We Would like to ‑‑ a Little ‑‑ Know a Little More about Budget If Possible, What Is the Outlook? Will it Stay this Tight? Is There Any Indications it Might Be a Little Looser next Year and We'll Have a Little More Mlr Money? 

     Bauer: Maureen, Let Me Say This: I Think There Is No Question in My Mind this Is Our Most Difficult Budget Year and The Reason I Say That Is That All of the Other Program Area Reductions and Challenges That Are in That Budget Are Clearly Overshadowed by the Space Reduction That We Were Hit with This Year, And, Again, I Want to Emphasize That We're Going to Continue to Work with Washington To Try and Get That Reduction Softened. Our Original Proposal Was for a Two‑year Rampdown. By That I Meant Going to the Full Reduction over a Two‑year Period and Giving Us an Opportunity to Do Some of the Things We're Doing this Year to Try to Save Some of Those Dollars. But If We Work Real Hard this Year on Some of Those Space Reductions, Partnerships, Turning Space Back Where We Have Gsa Leases, et Cetera, That $740,000, it Should Clearly Be The Worst‑case Scenario. So If All of Our Program Funding Were to Stay Static Going into Next Year, We Would Clearly Be Better off to the Tune of Whatever We Can Save this Year, Which I Don't Know, Bob, I've Heard Figures Anywhere from Perhaps Three to $400,000 Might Be Saved by the End of this Year. So I Think That in That Regard This Budget Year Is Definitely a Sag in the Curve and That next Year We Should Be Able to Have Less of an Impact in Space Reduction, but Also with These New Fee Pilots That I Mentioned Coming on Line, We Can Get Our Data Basis in Shape Where Things Like Fms and So Forth Are up to Date So We Can Get a Multi‑year Plan Put Together That under the Gpra and I Forget the Acronym There, but Our Multi‑year Performance Plans That We Need To Put Together This, New Budget Approach That We Discussed and Agreed to at Lake Havasu Will Be Coming out Very Shortly. We're Going to Be Working on a Training Package There Where We Can Build in a Lot of Our Budget Assessment Before We Ever See a Preliminary Annual Work Plan. That Will Help Us, I Think, Put Together a Much More Effective And, Dare I Use the Word, Perhaps Bulletproof Package. It Will Put Us in a Better Position to Compete for Funds. So I Really Do Think That We're In the Tightest Budget Year We're Probably Going to See in The next Three to Five Years, Barring Something Unforeseen. Denise, Did You Have Anything to Add to That? 

     Meredith: I Think You're Right On. Do We Have Budget Problems? Of Course. Last Time I Know the Bureau Didn't Have a Budget Problem Was Back in the '70s, Which Is Probably the Last Time We Had a Balanced Budget Nationally. If People Remember That Far, If There Are People in ‑‑ Gary and I Age Bracket, They Will Remember Even this Chair Would Have Been Paid for My Coal Money. Coal Was King in the '70s. Is Dead. We're Not Getting Coal Money. That Was 20 Years Ago. The Realities of the '90s Is It's Tough. It's Tough for Everyone. It's Tough for Us on Our Personal Lives. It's Tough for Us in the Workplace. But Gary and I and the State Office Staff Are Going to Do the Best We Can to Get Our Fair Share. Unfortunately the Pie Is Shrinking. So the Fair Share Is Getting Smaller. But We're Doing the Best We Can. We're Really Open to Suggestions. If People Have Ideas on How We Can Maximize Money, Dollars from The Outside, Is What I Really Push. We're Starting, I Think with the Recreation Fee Money, to Get Money from Other Sources, with Some of These Community Programs ‑‑ Most of the Money Comes from Other Sources, Because We Don't Have It. So If Anybody Has Suggestions Along Those Lines to Help Out, We're All Ears. In the Meantime, We Will Do the Best We Can to Get What We Can From Washington. 

     Gromo: I'm Not Going to Say Where I Was in the '70s. 

     Meredith: We Don't Want to Know, Tina! 

     Gromo: Thanks, Maureen for Your Question and Thanks for Taking My Kidding. Caller: Thank You. And Just One More Thing, from ‑‑ From Where Some of Us Sit, 46 Is A Pretty Young Age. 

     Gromo: It's Looking Younger Every Day. Listen, Unfortunately We Are Running out of Time. We Want to Thank Everyone Who Called in this Afternoon. There Were a Lot of Good Questions and Excellent Discussion. Before We Sign Off, Denise, Do You Have Some Final Words? 

     Meredith: Yes, I Do Have Some Few Final Words and I Hope I Don't Come Across like the Guy On Saturday Night Live, but I Am Sincere When I Say to Each and Every Employee in Arizona, You're Good, You're Hard Working And You're Honest. People like You. I Don't Know How I Can Get That Point Across More. You're Excellent at Public Customer Service. You're an Excellent Neighbor With the Arizona Communities You Live In. You Are a Definite Part of the Community. I Hear That Everywhere I Go. You Have Excellent Relationships With the Tribes. You Are Doing Your Best to Protect the Resources of Our State. I Really Appreciate That Everyone Who Knows Me I Also Knows I Always Think We Can Do Better. I Believe in Continuous Improvement. I Preach That a Lot. I Have Said, I Don't Know, 100 Times, the Only People I Know Who Know it All Are Dead. Ok? They're the Only Ones Who Have Learned All There Is to Know and Don't Need to Know Anything Else Of the However, for the Rest of Us, I Think We Have a Lot to Learn and I Think We're Getting There. Gary Is Going to Talk about Solicitation of Ideas That We Would like to Make to You on How Time Prove Things, but I Want to Thank Everybody Who Just Hangs In There. They Do a Good Job. They Don't Complain. They See Things That Are Wrong And They Jump in There and Try To Change Them. That's the Kind of Employees That I Appreciate. And I'm Aiming to Have 550 of Those Employees in the State by The End of the Fiscal Year. Let Me Repeat it Again, You Are Good, You're Damn Good, Do Not Let Anybody Tell You That You're Not Because You're the Best in The Bureau and I Really Appreciate and it I Wouldn't Want to Work Anywhere Else. Thanks. Gary, Your Turn. 

     Bauer: What an Act to Follow. I Think Denise Said it All in Terms of the Work Force down Here. I Came to this State Because it Was an Area of the Country That I Hadn't Worked in Before and Because I Wanted to Once Again Work with this Outstanding Leader to My Right. What I Found Is One of the Most Outstanding Work Forces That I Have Ever Been Privileged to Work With, and I Go to These Field Committee Meetings and I Know Denise Goes to the Elts and That, and We Just Love to Sit There and Introduce Ourselves And Say We're from Arizona, Because When We Say That, We're Not Just Envisioning the Resources, but We're Envisioning The People We Represent When We're There. One of the Things I Wanted to Talk about Is a Subject That's Almost Become a Joke with the State Leadership Team and That Is How Do We Slow down a Bit? Last Month During One of the ‑‑ Of Our Empowerment Sessions, Team Empowerment Sessions Here At the Training Center, We Were Discussing That Problem During One of the Sort of Roundtables Among the Managers and Employees. The Employees Requested That Maybe We Could Sit down and Have Some Discussion about That. So We Held a Brown Bag Lunch and Brainstormed Several Employee Ideas about How to Slow Down, How to Be More Efficient, Maybe How to Get a Fresh Start in How We Do Some Things. During That Meeting, Just to Give You an Example, Some of the Ideas That We Talked about Were Things like Eliminating Interpretation. You Know, Lots of Times I Will Get a Request from Washington And it Will Be Some Kind of a 10‑minute Response and by the Time I Pass it onto Mike Ferguson and Mike Passes it to Al Burch and Al Passes to the Al Buff and Whatever, It's Become a Three‑hour Project or Whatever. So We're Going to Work Harder When We Get Those Requests to Get That Information to the Person Who Is Directly Responsible to Respond and Let Them Work with the Headquarters Folks. We Need to Make More Effective Use of E‑mail, as I Found out This Weekend When I Got Ohm and Found 200 Messages on My Machine. I Think It's Important. E‑mail Is an Outstanding Tool, But I Think When We Got it We Were a Little like the Kid with The New Toy. So We Need to Use it for What It's Necessary for and Keep it To That. Writing Concisely, Another Thing Employees Felt Was Important. We Talked about That at Length In Yuma and Even Tried to Teach Some Old Dogs New Tricks down There in Terms of Effective Communication. Talking about Me, Denise. Not You. I Think Another One That's Really Important Is to Improve How We Communicate Right up Front. A Lot of Times We Say, We Need This Done or That Done, and We Don't Take the Time to Ask the Question to Make Sure We're Communicating Correctly the Very First Time. Another Thing I Thought Was Rather Interesting Was Increasing Our Risk Taking on Things That Really Don't Matter As Much as We Might Think They Do. Sometimes We Have to Ask the Question, What's the Worst That Can Happen? What's the Importance of this Particular Request or Issue? Several of the Issues Identified Are What I like to Call "Friction Loss". It's Those Kind of Things That Go on Inside the Organization That Don't Produce Goods, Services or Improve How We Do Business. I Think That There Are a Lot of Areas Where I Believe We Can Save a Lot of Time and Effort. So If You Have Other Ideas or Comments about These Kinds of Things, Please Send Me an E‑mail And I Promise I Won't Blow it Away like Some of the Other 200 That I Get. It's Really Important, at Least, You Know, from My Perspective, That We Really Take the Time Even Though We're All Busy to Figure out How to Do Business More Effectively. I Have Asked the Hrdc to Help Develop These Ideas and We'll Put Those Ideas on an Agenda for Our next Slt, Which I Believe Is Down in Tucson. So, with That, I Really Want to Solicit Your Input. I Think That the Management Team Has Wrestled with this for Almost a Year and We Haven't Come up with Any Real Brilliant Ideas. So We're Looking to You to Give Us Good Thoughts We Can Build on And Help to Improve How We Do Business. Thanks, Tina. 

     Gromo: Thanks, Gary. That about Wraps it up for this Arizona Update Teleconference. We Would like to Thank All of You for Your Calls and Insight And for Making this Program Possible. To Provide Feedback about the Program Today, Please E‑mail Your Evaluation Forms to Lucy Ontiveros at the State Office at Lontiv@az.BLM.gov. It's Been a Positive Experience And Maybe We Can Do it Again. I Would like to Remind All the Arizona Downlink Coordinators to Have Everyone at Your Site Sign The Attendance Roster and Fax it To the Training Center Now. Thanks Again and Have a Great Day.  

    Announcer: Here's a Look at Some Upcoming Broadcasts on the BLM Satellite Network: On Thursday March 19th, a Program on Conflict Management In a Changing Work Force Will Be Presented for All Employees. On March 26th, a Training Seminar Which Provides a Management Overview of the Wild Horse and Burro Program Will Be Broadcast. On April 8th, the National Wildfire Coordinating Group Will Present an Interagency Telecast On the New Fire Policy. An IRM and ALMRS Forum Scheduled For April 22nd Will Take an On‑the‑ground Look at the Deployment of ALMRS in New Mexico. And the Road to Successful Weed Management for BLM Managers Will Be the Focus of a Telecast on May 14th. To Help Your Office Participate In Future Telecasts, See the BLM Satellite Downlink Guide and Visit the NTC Home Page on the World Wide Web. NTC's Internet Address Is www.ntc.blm.gov. Transcripts of this Program and Other NTC Broadcasts Are Available on the Home Page. For More Information on Upcoming Distance Learning Events, as Well as Traditional Courses, Call the Training Center at 602‑906‑5500. Or Visit the Home Page. This Broadcast Has Been a Production of the BLM National Training Center.

