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Announcer: the Bureau of Land Management Satellite Network Presents Live from the BLM National Training Center in Phoenix, Arizona, the IRM & ALMRS Forum, a Discussion of The Goals and Objectives of Future IRM Activities.  

     Nedd: Good Morning, Everyone. Welcome to a Special Edition of The IRM and ALMRS Forum. This Morning We Are Broadcasting Live from the BLM's National IRM Conference That Has Been Meeting Here at Ntc All Week. Before I Go Ahead, I Would like To Take a Special Moment and I Would like to Say Good Morning To My Wife Cynthia, Who Also Works for the Bureau of Land Management and Should Be Viewing This Program. I Would Also like to Say Good Morning and a Special Welcome to Claudia Washington, Our Staff Assistant. She Has Been Doing a Wonderful Job and Oftentimes I Fail to Say Thank You. Thank You for the Can‑do Spirit And the Attitude You Have Brought to the Job. Now to Get down to Today's Business. Today We Have Three Panel Discussions Which Should Be of Special Interest to the BLM Community and to the Conference Participants That Are Assembled Here in the Washington Room at The Training Center. Our First Panel Will Provide You With an Update on the Bureau's Year 2000 Activity. Next We'll Have a Panel Which Will Give Us a Report on ALMRS. Then after a Short Break, We Will Explore the Future of IRM. This Telecast Is a Landmark Event in Communicating Information to the Field and it Is Unlike Any Other Ntc Broadcast to Date. Our Program Today Is Being Seen Not Only by All Participants Here at the IRM Conference, but Also Across the Bureau. And Throughout Our Three Panels We Will Be Bringing in a Number Of Experts Live from the Main Interior Building in Washington, D.c.. During this Telecast, Our Panelisted Will Be Taking Questions from BLMers in the Washington Room. We Will Also Be Accepting Fax‑in Questions from Our Viewers in The Field, Using the Standard Satellite Network Fax Form. Standing by in the Washington Room Is Dave Clark, Who Will Act As Our Roving Reporter and Take Questions from the Floor. Good Morning, Dave. 

     Clark: Good Morning, Mike, Thank You. This Has Been ‑‑ this Week Has Been a Good Week. We've Had an Excellent Conference and Had about Five Tracks Running Simultaneously, And Many Sessions in Those Tracks and One of the Issues That Continually Came up Was Y2k Compliance and We Have a Lot of Questions about and it We're Looking Forward to this Panel Discussion. 

     Nedd: Thank You, Dave and We're Looking Forward to Interesting Questions. Our Other Roving Reporter on the Floor of the Conference Is Debra Rodriguez. Thanks for Helping Out, Debra. 

     Rodriguez: Thank You. This Is Great. I Have Been with BLM for Three Weeks. So this Is a Great Opportunity. 

     Nedd: Good. Thank You. I Would like to Mention to Our Washington Room Viewers That When You Have a Question for Any Of Our Panelists, Just Raise Your Hand and Debra or Dave Will Get to You with a Microphone. Joining Me Here in the Studio For the First Segment Is a Panel Of Experts Who Will Get Things Started with a Discussion on Year 2000 Compliance. Anna Steele Will Discuss Activity in Our State. Welcome, Anna. 

     Steele: Thank You, Mike. I'd Also like Mike to Say Thank You for the Participants in the Conference. I Want to Welcome Them, Have Good Questions out There and I Want to Also Say Good Morning to Those of You Around the Bureau Who Have Joined Us. 

     Nedd: Thank You, Anna. Rick Graham from the National IRM Center Will Discuss National Systems Issues. Thanks for Coming down to Phoenix, Rick. 

     Graham: Thanks, Mike. I'm Happy to Be Here and as You Know, We've Discussed at the ‑‑ That the Year 2000 Project Is Different than Any Other Projects. These Date Format Changes Will Affect More Systems than Any Other Changes We've Had in the Past. 

     Nedd: Good. Thank You, Rick. And Ron Strong Will Discuss Bureauwide Telecommunication Issues. Welcome, Ron. 

     Strong: Thanks for Inviting Me, Mike. Looking Forward to the Questions. 

     Nedd: We Would Also like to Extend a Long‑distance Welcome To Two of Our BLM Year 2000 Officials Who Will Be Joining Us From Washington, D.c. At this Time We Will Get Back to The Y2k Officials in D.c., but I Would like to Introduce Them. Bob Doyle Is the Bureau's Year 2000 Executive. Bob, Can You Hear Me? While We're Wait to Go Connect With Bob, Maybe What We Can Do Is Get a Little Discussion Going. I Should Also Mention That We Have Bernie Hyde, Who Is in the Washington Office Standing By. Burn Will Be Discussing Embedded Systems. While We're Waiting for Bob and Bernie, I Will Give You a General Overview of the Y2k. What Is Year 2000 Computing Problem? Year 2000, or Better Known as Y2k, Is All about the Way Computers and Related Systems Handle the Date Field. That Is, Older Systems and Applications Use the Last Two Digits of the Year Instead of All Four Digits, I.e., 1998 May Be Recorded as 98. The Problem Begins with How These Date Fields Are Manipulated, Especially When it Involves Calculations. Most People or Most of Our Audience and Viewers Can Understand the Impact with Computer, Hardware, Software And, to a Degree, Telecommunications. However, Embedded Microchips Can Be a Little Complicated to Understand. When We Speak of Embedded Chips, We're Talking about the Equipment That Is Within Medical Devices, Such as Heart and Vital Signs Monitors, Elevators. We Have Chips That Are Embedded In Elevators to Keep Track of The Maintenance Schedule. Can You Imagine in the Year 2001, an Elevator Going to the Ground Floor, Ceasing, Stopping, Because it Can't Manipulate the Date Thinking the Maintenance Hasn't Been Done? Then We Have Equipment, for Much Of the Equipment Being Used Here In the Ntc, the Cameras, the Video Editors, These Are Equipment to Some Degree Using Embedded Chips and Relying on The Date Field. Well, I Hope this Little Tidbit On Y2k Helped. Let's Hear What's Going on Within BLM. As I Said, We Have a Y2k Executive, Bob and We Will Bring Bob on in a Little from the Washington Office. I Think in the Interest of Time, I Will Move on and Sort of Give Us an Update. Given the Potential for Y2k Computing Crisis to Pose a Threat to Life and Property and Disrupt Normal Business Operations on January 1, BLM Has Prepared a Management Plan as a Guide to Assist Our States, Center and Assistant Directory. It Is Absolutely Necessary That Everyone Understands the BLM First and Foremost Priority Is To Take Every Precaution Necessary to Prevent Threats to Life and Property and the Disruption of Normal Business Operation. Secondly, the BLM Wants to Ensure We Are Documenting Those Processes and Procedures. That Is a Term We Calm the Due Diligence. Of Course, Due Diligence Is a Legal Term, but to Really Bring It down to a Level of Y2k, this Is to Ensure Every Y2k Executive, Every State Director, Everyone Who Has Responsibility For Y2k, Has Taken Every State Necessary to Make Sure We're Identifying, We're Correcting, We're Testing, We're Validating And We Are Doing an Independent Verification and Validation. At this Time, We'll Get a Little Update from Some of Our Panel Members. Why Don't I Start with Rick. Rick, Why Don't You Give Us a Little Update on What's Going on On Your Side of the House. 

     Graham: Mike, the National IRM Center Is Responsible for The Bureau's Mission‑critical Systems. We Followed the Standard Phase Format That Industry and Government Is Using to Take a Look at the Y2k Issue and That Is the Awareness, Assessment, Renovation, Validation, Implementation And, as You Mentioned, Iv & V, Independent Verification and Validation. We Are Currently on the Mission‑critical Systems. We Are in Validation of Three Systems. We Expect Those to Be Implemented the End of January ‑‑ Excuse Me ‑‑ the End of this Month, December ‑‑ this Isn't December. The End of this Month, September. Hey, Hey! We Will Then Do Iv & V and That Will Be Done by December. Ok? And That Has Been Given to Us as A Target Date from the Department of Interior That We Need to Have Everything Done and Checked out by the End of December 1999. We Do Have a Little Bit of Give In That Omb Has Asked the ‑‑ All Government Agencies to Have Everything Completed by March of 1999. 

     Nedd: You Know, Rick, That's A Good Point. Rick Mentioned Two Dates. He Mentioned the End of December For of Our Mission Critical Systems, and If Some of Our Viewers Can See the Clock That Is Sitting by Rick ‑‑ Rick, You May Want to Hold That Up. That Indicates That We Have 103 Days to Have All of Our Mission‑critical Systems Fixed, Implemented and Tested. Beside Me Here I Am Holding a Clock That Signifies 193 Days. This Tells the BLM for All Other Systems We Have until the March, In Essence, We Have No More Time To Take by the End of March We Have to Have Our Systems Fixed. But, You Know, One Thing to Know, If for Some Reason We Cannot Have a System Fixed by The End of March, Then We Will Have to Develop Contingency Plans to Address How We Will Continue to Operate until We Can Get That System Fixed. The Second Thing Is Continuity Of Operation Plan. There Seems to Be a Lot of Discussion about Continuity of Operation Plan. Those Plans Should Address How We Will Conduct Business If for Some Reason We've Done Everything We Can, We Have Fixed What We Have Found, We Have Tested it and on January 1, 2000, the System Does Not Function. So There's a Lot of Confusion on That, And, Rick, I'm Glad That We Have You Looking over Our Mission‑critical Systems and I Know the Bureau Rests Assured You Will Do a Wonderful Job. 

     Graham: Mike, We Might Mentioned, Too, That the Year 2000 Effort, the December 31st, 1999, January 1st, 2,000, Are Not the Only Critical Dates. You May Know That the Year 2000 Is a Leap Year. So We'll Have to Follow Our Things Through and Make Sure We Handle the February 28th, 29th And the 1st of March. 

     Nedd: So Therefore We Should Wait until after March 1st to Have Party, Right? I Think We Have Bob and Bernie Now. Bob and Bernie, as You Are Joining Us, I Sort of Gave a Little Update of the Bureau's Due Diligence, What Is Due Diligence and What Is the Bureau's First and Foremost Priority. Rick Was Able to Give a Little Update Where He Is at with Embedded Systems. Bob, Who Is Our Y2k Exec, Can You Hear Us? 

     Anderson: Yes, We. 

     Doyle: Yes, We Can. 

     Nedd: Also, Why Don't I Introduce Burn Ee and Then I Will Come Back to Bob. Bernie, Who Is Our Group Manager For Response and Protection Group, Bernie Good Morning. 

     Hyde: Good Morning. Thanks. 

     Nedd: Why Don't We Switch Back to Bob Boil and Hear a Little from Him. 

     Doyle: Thank You, Mike. We Had the Opportunity to Hear You Give a Brief Overview of Where We Stand on Y2k, but I Just Want to Thank You for Putting the Issue in Context. It Is a Critical Issue, an Issue That Cuts Across Both the Public And Private Sector. Our Understanding of the Y2k Problem, its Scope and Impact Is ‑‑ Continues to Expand as We Better Assess How it Affects the Way We Conduct Business. What I Wanted to Do this Morning Was to Take a Few Minutes and to Update Everybody on the Overall Status of Our Project and Also To Talk about Some Pending Actions and Some Important Points That We Want to Keep in Mind as We Move Towards Our Efforts to Come to Compliance For the Year 2000. But Before I Do That, Mike, I Want to Take this Opportunity to Thank All Those Who Have Participated in the Process to Date. Your Efforts Have Positioned Us Well to Place the Bureau in a Position to Minimize the Risk to Life and Property, as Well as to Critical Business Systems. We're off to a Good Start, but We Have Much Work to Do. It's Important That We Continue To Work Together, to Coordinate Our Efforts among the States, The Centers and the Washington Office to Ensure That We Have a Comprehensive and Effective Approach to the Y2k Challenge. Currently We Have Completed an Inventory and an Assessment of All Our Systems and Equipment, Those That Are Considered to Be Critical to Our Business Operations, or Those That Are Essential to the Preservation of Life, Health and Safety Are Categorized as Critical Mission Systems and They Get Our Highest Priority. We Are Currently in the Process, As Rick Said, of Doing Renovation, Repair and Restorations to Those Systems That Are Not Y2k Compliant. And I Will Allow the Rest of the Panel Members to Talk a Little More in Detail as to Their Specific Area of Expertise. However, I Do Want to Talk about Some Pending Actions. Over the next Three Months We Will Be Spending a Good Deal of Our Time Doing Validation and Verification to Test the Systems And the Equipment to See Whether They, Indeed, Are Compliant with Y2k Requirements. Those Systems Will Then Be Certified for Those That Are Compliant, Will Be Certified by March of '99. Those That Aren't Certified, We Will Have in Place a Contingency Plan That Addresses Compliance. 

     Nedd: Bob, That Sounds like a Good Point to Bring in One of The Other Members. Certainly We've Heard from Bob And We've Heard from Rick. Ron, Why Don't You Tell Us a Little What's Going on in the Telecommunications Area. 

     Strong: I Would like to Touch On Two or Three Items. Last Week We Received Some Additional Information from the Department on How We Classify or Categorize Our Systems. In the past We Categorized Them In Three Different Areas. One Was Critical, One Was Assessment or Essential and the Other One Was Routine. What They've Done, They've Compressed Essential Because of What Qualifies Them as Essential Into Critical. It Doesn't Really Affect How the Guidance We Have Given to the Field. It Really Affects How They May Fall Within the Budget Priority System. So ‑‑ it Will Probably Create Maybe Some Additional Reporting On My Part to the Department. Other than That, the Guidance Should Be in Place. Secondly, as Bob Related to Our Time Line, We Should Be Completely Done with the Assessment Phase or the Components, and We Should Be Finishing up or Have Finished up The Renovation Phase and Should Be Actively Pursuing the Iv & V Phase. Thirdly, We've Gotten Some New Guidance on How We Can Complete The Iv & V. In the past We Had ‑‑ We Were Told That If it Was a Critical System, That We Have Would Have To Bring in Independent Contractors from the Outside to Perform this. New Guidance from the Department Says That If We Can Identify a Group or an Entity Within Our Own System or a Sister State ‑‑ Or a Sister Agency, and They Can Perform an Objective Iv & V Test And Doesn't Have Any Vested Interest in the Results, That They Can Perform That. That's a Real Quick Update from The Department. 

     Nedd: Ron, You Mentioned Iv & V, and I Think Just for the Viewing Audience, in BLM We Love Acronyms and We Use a Lot of Acronyms, but Iv & V Is Independent Validation and Verification. And I Think this Addresses Someone Who Had an Independent Party Who Had No Doing in the Correcting, Identifying or Fixing Will Validate. Thank You for That Update. It Seems to Me We Have Talked About Telecom. We Have Talked about Computer Systems but Embedded Chips Is One of the Areas We Don't Quite Have a Handle on or Can't Grasp. Bernie in Washington Will Give Us a Little Update on the Embedded Chip. Bernie, Are You There? 

     Hyde: Yes, I'm Here. 

     Nedd: Can You ‑‑ 

     Hyde: Good Morning. 

     Nedd: Can You Give Us a Brief Update, Please? 

     Hyde: Sure. Thanks, Mike. Embedded Chip Technology Is Probable Eat Most Esoteric of The Areas. It Refers to Equipment and Chips ‑‑ Equipment and Systems That Integrate Chips in Order to Do Their Job or in Order to Assess The Capability of Maintenance And Other Systems. Many of These Directly Affect The Health and Safety of BLM Employees, the Public, Our Ability to Do Our Resource Management Job and Our Ability To Respond to the Public. The Key Thing to Remember about Embedded Chip Technology Is That It's Not Always Obvious. It Is the Least Obvious. Common Equipment That Has Embedded Chips in BLM Includes Elevators, Fire and Security Systems, Air Conditioning, Traffic Control, Flow Meters and Regulators for Gases and Liquids, H2s Monitors Are a Good Example. 

     Bernie, I Am Sorry. It Sounds like We're on Our Way To Identifying Embedded Chips, And Maybe in Some of the Questions We'll Bring up a Little More on That. I Wanted to Get a Brief Update a Little from Anna and Then as We Get Some of the Questions, Maybe We Will Be Able to Get Some of The Embedded Chips into the Discussion. Welcome, Anna. Anna Is Our Dsd for Support Services in Idaho. Why Don't You Tell Us a Little What Is Going on in Your State. 

     Steele: I Will. Thank You. A Lot of Good Things Are Happening in Idaho, and I Am Really Proud of the Efforts We Have Made So Far. For Example, Significant Y2k Problems Have Been Identified Several Months Ago, and Many Have Been Resolved. We Also Have a ‑‑ Assigned Lead Responsibilities for Taking Care Of Some of the Remaining Issues. One of the Things That I'm Proud Of, the Idaho Management Team, Not Only Are They Aware of What The Critical Issues Are, Bless Their Souls, They Have Provided The Funding for '98 to Take Care Of It. 

     Nedd: Anna, That Sounds like A Good Point to Start, but I Think One of the Key Things I Hear You Say Is Management Support and Certainly Within the BLM, We Cannot Do this Without The Support of Management. I Think We Have a Question in Our Washington Room. Let's Go to Our Roving Reporter. We Have a Question in the Washington Room? 

     Clark: Yes, Mike, I Have Wendy Spencer Here. You're from? 

     I'm from the Washington Office, 520 IRM Policy Staff. 

     Clark: off Question? 

     I Do. I'm Concerned about Liability Issues with Year 2000. I'm Also Concerned about the Record‑keeping Aspects. I Would like to Know from the Various Managers Who Are Involved in This, What Kind of Records Do You Anticipate Gathering for this? I've Talked to Our National Archivists to See If We Need to Develop Some Schedule and Retention Times. I Would like to Know What Kind Of Records You Anticipate Getting and Keeping. 

     Nedd: Wendy, I Think That's a Good Question. In Light of That, We Have Just Recently Put out an Im 98‑165 That Delineates Some Subject Codes. We Felt it Was Important to Have Subject Codes That Identified All Y2k Activity. We Believe in the States and in The National Offices We Have to Document All Processes and Procedures as it Relates to Identifying. That Is, What Were the Methods Used to Identify That Equipment? We Have to Document What Was ‑‑ How it Was Corrected. Was it Corrected by Programmers? Was it Corrected by Contractors? What Were the Corrections Made? We Have to Document the Testing. How Did We Test? Did We Do a Separate Test? Did We Run it in an Operational Environment? Did We Test End‑to‑end? How Was it Validated? I Think in That Record Creeping We Have Contracted with Bradson Corporation to Look at Our Embedded Technology and Our I.t. Systems. They Are Looking at the Procedures and Systems We Are Using to Document. We Call it Due Diligence. Anna, Would You like to Add Anything? 

     Steele: Yes, Wendy, I'm Glad That You Asked That Question. When Bratson Corporation Came Out to Idaho and Arizona and I Think They've Completed Their Assessment in Denver, One of the Things That Really Is Evident Is That We Are Not Doing Sufficient Work in Record Keeping, and That's the Area That Needs Improvement. 

     Nedd: Good. Thank You, Anna. Wendy, I Hope That Answered Your Question. I Think We Have Another Question In the Washington Room. Let's Go to the Washington Room Again. Do We Have a Question? 

     Clark: Mike, I Have Pat Here. Pat, You Are from? 

     from Denver, Colorado. 

     Clark: Your Question? 

     I Would like to Know If There Is Any Special Funding Set Aside For Y2k? 

     Nedd: That Seems to Be a Question That Our Y2k Executive Could Answer. Bob, Are You There in Washington? 

     Doyle: I'm Here, Mike. As You Know, We Put in a Funding Request for '99 of about Three‑and‑a‑half Million Dollars And the Hill Has Proposed an Emergency Supplemental for All The Federal Agencies to Address The Y2k Problem. But Funding Is an Issue. The Department Just Put out an Instruction to Ask All the Managers to Try to Make Whatever '98 Funds Are Available to Be Allocated Towards Y2k Activities In the Event That '99 Funding Doesn't Materialize. So Funding Is an Issue, and That's Why It's Also Important. We Didn't Get to Talk about This, but It's Important We Capture All the Costs Associated With this Effort. Our Costs Have Projected to Initially Were at $1.7 Million And Now the Latest Estimate Is At about $5 Million. It Makes it Very Difficult to Budget and Plan for Necessary Resources. So in Answer to the Question, We Do Have Funding Requests for '99. Whether It's Sufficient or Not Remains to Be Seen. 

     Nedd: Bob, Thank You for That Response. I Hope We've Answered the Question, but I Think We Should Remind Our Viewers, as Well as Our Y2k Points of Contact, in August We Sent out a Data Call Asking the States to Help Us Identify All Costs Associated With Y2k. If You Have Not Seen That I.m. Or Have Not Responded, I Would Like to Take this Time to Say Get it In. We Have Asked for Money and We Need to Make Sure We Address What Funds Are Coming and Have a Contingency Plan to Deal with The Funding. I Think We Have Another Question In the Washington Room. Debra, Do We Have a Question? 

     Rodriguez: Yes, Mike. I Have Robin from Montana. 

     Yes, I Have Been Reading That We Have a Grading Scale for the Different Agencies, and I Was Wondering, Where Does the Department Fit In? What ‑‑ Does the Bureau Have a Grade? What Are the Consequences for a Low Grade? 

     Nedd: I Can Certainly Answer That, or I Can Yield to My Y2k Executive, Bob. Would You like to Take That? 

     Doyle: Sure, Mike. 

     Nedd: I Think the Bureau of Land Management Is at a Tier 3. Within the Federal Government, There Are Three Tiers, Tier 1, Tier 2, Tier 3. Tier 1 Means A‑plus or Something To That Effect. Tier 3 Is a Grade C. I Think the Bureau Is at a Grade C and Mainly Because of Our 13 Mission‑critical Systems. Two of Them Was a Little Behind Schedule and I Said a Little, Because We're Making a Lot of Strides and Headway and I Know Rick and His Staff Has Been Working Hard in That. I Think, If You're on Schedule, And If You Are Showing Good Signs and Good Faith of Doing The Work, Then Would You Move up To a Tier 2. So Right Now BLM Is on a Tier 3. The Consequence of Being on a Tier 3, We Have to Do Monthly Reports. It's Sort of like on a Monthly Basis We Have to Tell What We're Doing and How We're Doing it in Percentage Form. Robin, Did I ‑‑ I Hope I Answered the Question There. We Have One More Question. Is That Dave? Dave, Go Ahead. 

     Clark: I Have Bill, IRM Chief In Idaho. You Have a Question? 

     Yes, from the Field I Was Wondering What We're Going to Expect. I Heard We're Going to Get Audited as a Possibility. If I'm in the Field, What Would I Expect If an Auditor Came out To My Location and Asked ‑‑ Started Asking Questions about Certain Pieces of Equipment? 

     Nedd: it Sounds like a Good Question That I Could Ask Anna To Help Us out with. We Certainly Had the Bratson Corporation There and Bratson Highlighted Some of the Things We Should Be Doing. 

     Steele: Thank You, Mike. Thanks, Bill, for That Question! Golly! Well, What the Auditors Would Be Looking at Are Your Records, and Mike Already Mentioned What They Will Be Looking for and That Is How You Have Done Your Assessment, the Processes That You Took. What We Have Found Is That We Are Not Very Good Record Keepers, and That, as I Said Earlier, Is the Area That Really Needs Improvement. Without Sufficient Documentation In Our Files, We Will Not Be Able to Pass an Audit. But, Mike, You Know, You've Said It Already. 

     Nedd: Thank You, Anna. Debra, I Think We Have ‑‑ a Question from Debra? Or Coming from the Room? 

     Rodriguez: Yes, We Have a Question from Carolyn. 

     Hi. I Know You Were Discussing Earlier about the Embedded Chips That Are in the Elevators and I Was Wondering If There Was a Way To Test the Safety of the Equipment Before the Critical Date Occurred? 

     Nedd: it Sounds like a Good Question for Bernie in Washington. Bernie, Are You There? 

     Hyde: Thank You, Mike. Yes. There Are Many Ways of Checking Existing Equipment, and Some of Them Are Run Through Programs. Some of Them Are Taken Offline And Then Operated as If They Were in the Year 2000. There's Quite a Number of Ways Of Doing it and I Think Most People Are Pretty Comfortable With the Effectiveness of Those Tools. 

     Nedd: Good. Thank You for That Answer, Bernie. I Think We Have Another Question From the Washington Room. Dave? 

     Clark: Yes, Mike, I Have John Montgomery from Alaska Here. John? 

     Yes, I Would like to Know What the Department Is Going to Do to Raise the Level of Consciousness Between IRM and The Recordkeepers. Right about Now I Don't Think We're Communicating the Way We Should, and I Feel That Washington Should Take the Lead And Do More to Emphasize the Recordkeeping Requirement. 

     Nedd: Bob, Did You Hear That Question? Maybe I Can Ask Bob to Fill in As Our Y2k Executive Some of the Things He Would Be Looking for. 

     Doyle: Mike, I Think Certainly We Can Put out Some Information to the Field about The Importance of Coordinating And Sharing Information Between The IRM Community and the Recordkeepers. But Also We Plan to Cover That Activity, as You Know, During Our Y2k Coordinators' Meeting at The End of this Meeting. We Plan to Have a Good Discussion about the Interactions That Have to Take Place, Not Only among the Technical People, but Also the Managers and the Employees Within Their Locale to Make Sure That Everybody Is Aware of the Circumstances. Also, I Might Point out That October 1 Is Y2k Awareness Day, And All Across the Government There Will Be an Event Trying to Raise the Level of Consciousness And Sensitivity to People as to The Y2k Problem. 

     Nedd: Good. Thank You for That Answer, Bob. We're Going to Get Ready to Wrap Up, but Before I Wrap Up, I Think We Should Mention a Couple Of Things. One Is, We Have Formed a Y2k Field Advisory Committee. That Committee Is Being Led by Allen Kesterkey. Director for Wyoming. Allen ‑‑ That Group Will ‑‑ That Committee Will Bring Some Reality or I Call it Field Perspective to the Way We Are Approaching Y2k. I Think it Was Important to Mention That. I Would like to Thank Owl Year 2000 Panel Here in Phoenix, Bob And Bernie in Washington. At this Point, We Will Be Taking A Short Break Here in the Studio While We Bring in the next Panel Members for the ALMRS Discussion. While We're Getting Ready, We Will Go Back to Dave in the Washington Room, Who Is Joined By Terry Brokovich. Terry, I Would like to Thank You And Jim Leo for Co‑coordinating This Conference. While We're Bringing on Our next Panel, Why Don't You Give Us Your Perspective on How the Conference Went this Week. 

     Terry: Thank You, Mike. Go Ahead, Dave. 

     Clark: We're Going to Take a Few Minutes Here and Discuss the IRM Conference While They Change The Set. I Want to ‑‑ like I Said Earlier, this Conference Went Off Real Well, but it Didn't Do That Without a Lot of Hard Work And Some Long Hours Put in by a Whole Lot of People. I Would like to Recognize a Couple of Those People Right Now, Which Mike Just Thanked. One Is Jim Leo. Jim Put In, like I Said, a Lot Of Hard, Long Hours, and He Did A Great Job. Unfortunately, Jim Is Not Able To Be Here Because He Had a Family Emergency, but Jim, I Just Can't Say Enough about What He Did. Jim, Thank You. I'm Sure You're Watching. I Do Have with Me the Other Co‑coordinator, Terry Brokovich. Terry Also Put in Some Long, Hard Hours, and He Kind of Got It Dumped on Him Here at the Last Minute as Far as Doing it On His Own and He's Just Pulled Off a Great Conference. You've Done a Great Job, Terry. Some Long, Long Hours Here this Week. I Think it Paid off and I Think It's Been a Very Good Conference And I Know We've Already Heard Some Comments That, When Can We Do this Again. I Will Turn this over to Terry And Can He Discuss the Conference. 

     Terry: Thank You Very Much. I'm Already Wired up Here. The Long Hours Isn't Even the ‑‑ Is an Understatement. We Put in a Considerable Amount Of Man Hours. Dave Here Mentioned about Jim Leo. Hi, Jim. How You Doing? I Missed You. I Really Could Have Used You, Believe Me. At Least I Wouldn't Have to Stay Up at 1:00 in the Morning and Get up at 4 or 5:00, and Do it With Three Hours Sleep. Welcome to the IRM '98 Conference. The Folks Here Attending Had Actually a Fantastic Time. Had Some Great Feedback. What Do You Think, Folks? Did You Have a Good Time? [ Applause ] Let Me Take this Time to Describe the Conference Just Briefly. We Had Not Five Tracks as Dave Said, but I Actually Extended it To Seven Tracks. We Had a Configuration Management Track, We Had a Records Administration Track, an It Security Track, the Data Administration Track, the Data Communications Track and the Two Which Are Added Which Are Key to The Organization Are Also Systems Administrators Track and Also the Database Administrators Track. And What We've Done, to Just Give You an Idea of the Magnitude, When I First Came Down Here a Week‑and‑a‑half Ago And I Know My Boss Ron Fox Is Looking at Me Saying, and He Called Me at 4:30 this Morning Phoenix Time And, Thank You, Ron, for Waking Me Up, I Needed An Alarm Clock, Anyway, Anyway, To Give You an Idea, We Had 302 Total Number of Attendees. When I Came down Here a Week‑and‑a‑half Ago, We Had Previously Registered on the Web 195. So We Sort of Had to Scramble a Little Bit and Change Rooms Around and et Cetera. Of Those 302, There Was 247 BLM Staff Personnel from All over The BLM States, the Centers and The Washington Office. Of Those Numbers, There Was 26 Attendees from Other Government Agencies, 84 Different Speakers And 29 Vendors Were Represented At this Conference, Just to Give You a Magnitude of What We Went Through. Credit Doesn't Go to Me. Doesn't Go to Jim. Goes to My Planning Group, the Planning Team and the National Training Center Support Staff. The Number of People in the Training Center That Supported Us Was a Total of 27. These People Worked after Hours, They're Working Now Behind the Cameras and We Really Appreciate Their Work. Also the Planning Team, the Planning Team Has Been Planning This for over Four Months, Almost Five Months. We Had 32 People Total on That Planning Team. Track Leads, Track Alternates, The Track Lead Alternates, the Track Recorders, and Also a Special Thanks to the Behind the Scenes People. I Had a News Team, Which I Call The News Team for Nothing Else, We Put out a Daily Newsletter Every Day. We Are Also Posting Those Newsletters to the Web, the Internet and I Will Give You That Address in a Minute and Also We Went Around and Captured Everything on Digital Photographs, Which Those Will Be Posted to the Web Also. I Think and I've Gotten Nothing But Positive Feedback from the Attendees. I Regret Only That I Could Not, And My Staff, Could Not ‑‑ I Shouldn't Staff, My Planning Team, Could Not Attend the Tracks Because We Were Doing Behind the Scenes. Every Time I Walked into the Track, it Seems the Phone Rang. There Was an Issue, an Emergency, We Had to Take Care Of It. The Internet Address Which Would Be Posted Monday, it Will Be Available on Monday and I Say, Why Can't We Have it Today and I Had My Webmaster in the Back Said, You Know, I Can't Do It. But, Actually, It's Going to Be Done over the Weekend and it Will Be Done on Monday. That Address, the Internet Address Is Www.tc.gov/conference 98. The Folks Attending this Session, I Know I Got a Lot out Of Just Being Here and I Know That I Really Have Been Stressed Out ‑‑ People Tell Me I Have Been Stressed Out, but it Went Off Without a Hitch. We Had No, No Major Hitches Through the Whole Conference! When I Talk about the Conference, We Had All These Parallel Tracks, and I Would Like to Give You the Number on The Total of Sessions That We Had, but We Had Three‑and‑a‑half Days of Intense Training for the Individual Specialties and Those Specialties People Also Went to Other Tracks to Learn about What Was Going on in Their Community. I Think the Interaction Alone of Meeting Your Counterparts from Around the Nation Was Valuable To the Organization. When You Talk to Somebody on the Telephone and You Really Get to Know a Person on the Telephone, It's Not like Sitting down with The Individual Across the Table In the Break Area or in a Session and Saying "Well, How Do I Do this?" "I've Tried this but it Doesn't Work." Somebody Said "I've Tried That And You Have to Do this." The Interaction Is Invaluable. The Question Was Asked Me this Morning, Are We Going to Do this Again? Are We Going to Do this Again? I Would Recommend to the Management, You Know, of the Organization That this Is Very, Very Beneficial. I Think the Money Spent, You Know, as Far as Organizing Committee and Presenting It, the Conference, You're Going to Get Tenfold Repayment. What Do You Think, Folks? Think So? [ Applause ] The Conference ‑‑ I Might Add to The Folks That Are Viewing, it Has Been a Challenge. I Had a Registration Crew from The National Training Center and Also from the Planning Staff and They Sat out in the Breezeway Outside That, Quite Frankly, Was 105 Degrees to 107 and I Think In the Breezeway it Got up to Probably 110. We Had to Bring Fans out. So They Really Endured Not Only The Amount of People Coming In, But Also the Heat. It's Been Quite Intense down Here and Quite Warm, and They Actually Went Outside in the Elements to Register the People Versus Having it Inside, Because We Are in a Very Large Classroom. This Is the First Time We've Ever Done this. Sure, We Made Mistakes, but Very Minor Ones, and We Will ‑‑ We Have Set the Standard. Our Planning Team this Year Has Set the Standard for Conferences In the Future, and Whoever Is Doing this One in the Future or The next One Has Now a Standard Set Before Them, and They Have, What I Would Consider, You Know, A Challenge. Dave? Back to You. 

     Clark: Thank You, Terry. We Have a Few Minutes Here. We're Having a Few Little Problems, I Guess. Terry, Would You like to Introduce Some of Our Track Leads. 

     Terry: Sure, I Would. We Have One of Our Track Leads For Data Administration Is Wendy Spencer. Excuse Me, Records Administration. Data Administration Is down Here. Weaver Wendy Spencer for Records Administration. 

     Clark: Wendy Has Been Real Involved in the Conference Planning All along. Wendy, Can You Look over Here, Please? 

     Terry: this Camera over Here. 

     Ok. Very Good. 

     Clark: She Spent a Lot of Time with the Planning Team, Making a Lot of Trips down Here To Phoenix. 

     Terry: Real Quick Here, We Have Melanie Ryne Heart. We Have Carolyn Ridge with Data Administration. And Let Me See, We Have Florence Michael with Configuration Management. And Peggy Labaron Is Not Here. She Was with the I.t. Security. Ron Strong Who Is in the Studio Was with Telecommunications. We Got to Wrap it up Here. So It's Back to You, Gayle. 

     Clark: Thanks, Terry. We'll Now Start Our next Session On ALMRS and Our Lead Host for That Session Is Gayle Gordon. Gayle Is the IRM Assistant Director of IRM. Gayle? 

     Gordon: Thank You, Dave. I'd like to Echo Terry's Comments about What a Successful Conference it Has Been and to Thank All of You Who Have Participated. I Would like to Welcome All of To You Our Second Panel Today. The Subject Is ALMRS. One of Our Favorite Subjects in BLM. Joining Us Here in Phoenix, First of All, Is Michelle Chavez. Michelle Is the State Director In New Mexico. 

     Chavez: Thank You, Gayle. Glad to Come Here and Be a Part Of this. 

     Gordon: Also Joining Us Is Dave Little. Dave Is Our Co‑ALMRS Project Director in Denver. 

     Little: Gayle, Seems like We've Done this Several Times Before, but Each Time We're Able To Add a Little Bit More Information to What We Talked About Last Time. Welcome a Chance to Share That Again Today. 

     Gordon: Our next Participant Is a New Participant to the ALMRS Panel, That's Mike Candelaria, Who Is the Team Lead On ALMRS in Idaho. Welcome, Mike. 

     Candelaria: Good Morning, Gayle and Thanks for Inviting Me Here this Day and I'm Grateful For the Chance to Talk about Some Activities in Idaho. 

     Gordon: Good. And Our Last Participants Here In Phoenix Is Margo Fitts. Margo, I Understand You Have Just Taken a New Job in the Phoenix Field Office. 

     Fitts: That's Correct. I Have. It's the Assistants Field Office Manager for Support Services, However, I Will Still Be Involved with ALMRS. So You Won't Get Rid of Me Yet. 

     Gordon: That's Good to Hear. Joining Us from Washington Is Bob Anderson. Bob Is the Assistant Director For Minerals, Realty and Resource Protection. 

     Anderson: Gayle, Appreciate The Opportunity to Come and Share with Our Listeners Today About What it Means to Be a Systems Owner. 

     Gordon: Good. On That Note, Why Don't We Start Off with You, Bob, and Let's Explain First of All What a Systems Owner Is. The Assistant Director for ‑‑ Let Me See. This Is a Long Title ‑‑ Minerals, Realty and Resource Protection Has Been Designated The Systems Owner for ALMRS. What That Means Is That That Assistant Director Is Responsible for All of the Programs That ALMRS Supports. Bob, Why Don't You Talk a Little Bit about What the System Owner Responsibility Means and How You View ALMRS Today. 

     Anderson: Gayle, Thanks, and Thanks for Taking Part of My Speech Here Today, But, You Know What, I Had a Thought. Somebody in the Hall Stopped Me The Other Day and Said, "Bob, Congratulations. I Hear You're Going to Be on Tv, The Telecast on ALMRS. What Do You Expect from this Telecast?" And, Boy, I Guess I Show a per Flexed Frown on My Face. I Said, "You Know, I Don't Really Know. Let Me Think about It." It's a True Story. At 1:30 Last Night I Woke Up. Guess What? I Was Thinking about What Would Be the Best Outcome for Today's Telecast. So I Came into the Office this Morning and Started Writing down A List of Things, and it Will Just ‑‑ the List Is Not Going to Make the Dave Letter Man Show Tonight, but Let Me Just Share With You What I Think Would Be The Perfect Outcome from this Thing and What Would Make Me Happy, and That Is ‑‑ the State Directors, Associate State Directors, Assistant Managers And Field Managers Remembered About the Telecast Today. And That They Would Have Encouraged, Maybe Requested, or Maybe Even Insisted That You All Come Today, Come to the Telecast. Another Thing That Made Me Happy Is That If You Had Standing Room Only There in Your Location. And That the Attendance Would Include Program Staffs. For Example, Land and Mineral Adjudicators, Would Draw Review Specialists, Exchange Teams, Mining Law Program Leads And, Yes, Even the Geothermal Program Leads. And I'd Hope That the Dsds Showed up and Participated along With the Cadastral Surveyors and Public Room Staffs. Lastly, I Guess, If this Were The Best‑attended Telecast of The Year, That Would Be Pretty Nice, Too. But Look Around There and See If Some of Those That I Just Mentioned Are Missing and If They Are, Maybe You Can Make a Quick Phone Call and Get Them Up. I Guess My Message Here Is That A Lot of People Will Be Using ALMRS and We Want Them in the Right Frame of Mind as We Enter Into ALMRS Implementation. Well, Let Me Get Back to Gayle's Suggestion Here That I Explained To You What We're Going to Do. Last Year Pat Shea Reiterated The Importance of Our Directorate as Being the System Owners of ALMRS. This Is a Very Logical Designation, As, after All, ALMRS, the Automated Lands and Minerals Records System Is Mostly about Lands and Mineral Applications, Case Records and Case Processing. But It's Even More than That. It Integrates Our Land Survey And Land Ownership Records and Data into One System along with Case Recordation and Mining Claim Recordation. Pete Culp, My Boss, Is the Assistant Director and Is the ALMRS Systems Owner. He's Very Disappointed That He Couldn't Make it Today. He Has Been Intimately Involved In the Strategic Planning for ALMRS and Right Now It's His Pet Project. So You Might Ask, What Does the System Owners Do? Our Directorate Is Responsible For Providing Functional Support As Opposed to Technical Support For the System. Let Me Say Again, Functional Support, Not Technical Support. The Functional Responsibilities Are Simply Making Sure That Our Current Business Practices for Day‑to‑day Processing of Records And Data in Your Program Areas Continue. But in an Integrated, Automated Fashion. This Is in Contrast to Our Current Mode of Manually Handling and Piecemealing Information. As the System Owner, We Will Also Set Priorities for Maintenance and Future Development of ALMRS. Training for Those of You Who Need it and Training for Our External Customers, Too. If We Encounter Problems with The Software or Hardware, of Course, We're Going to Go Right To Gayle's Staff at NIRMC and Ask for Their Help. As the New System Owner, We Have Been Working Diligently with NIRMC to Make Sure Implementation of the System Is As Smooth and as Noninterruptive As Possible. We Have Given ALMRS the Highest Priority in Our Directorate. We Have Put Three Employees Full Time in on this Project. And Our Group Managers in Charge Of the Lands and Minerals Programs Have Designated Program Staff to Be Fully Engaged in the ALMRS Preoperational Work Sessions And, of Course, Implementation Itself. We Are Also Setting up a National Help December Income Denver with about Five Employees Who Will Staff this Desk and to Make Sure That Help Is Only a Phone Call Away. You and Your Staff Is Have Been ‑‑ Staffs Are Super and Are to Be Complimented to Be Willing to Assist with Workshops in Denver, Santa Fe and Albuquerque. We Ask You Continue to Give Us The Same Kind of Support and Understanding You Have Shown Over the Last 12 Months. In Closing, I Would Just like to Say, Thanks Again for Your Participation in the Development Of ALMRS. We Also Appreciate the Excellent Working Relationship That We Have with Mitertech, the NIRMC Staff and the National Training Center. Working Together as a Team, We Will Make ALMRS an Integrated And Sophisticated Database That Will Be the Envy of Land Managers Everywhere. We Are Almost There. Lastly, I Would like to Introduce John Broderick on My Left, One of the Three Persons We Have Assigned Full Time in ALMRS from Our Directorate and I Understand That John, in Talking With His Peers, Is Fast Becoming An Expert in ALMRS. So When We Come to the Question And Answer Time, He's Going to Help Me Answer Those Tough Questions. So, Again, Thanks, and Have a Great Weekend! 

     Gordon: Thanks, Bob. Welcome, John. You Really Were Very Good about Talking about How Involved Pete's Been. It's Made All the Difference in The Project, Have Gone the System Owner Actively Involved In an ‑‑ on an Hour‑by‑hour Basis. Dave Little, I Want to Talk to You Now. The Last Year or Actually Last Nine Months, Have Been a Little Frustrating for Those of Working With ALMRS as We Have Been Dealing with the Data Conversion Issue. It Sounds as If We Are on Top of That Now and Vigorously Moving Ahead. Can You Talk a Little about the Current Schedule? 

     Little: Sure. I Think the Important Thing Is We've Made a Lot of Progress and While it Has Been Frustrating Because Those of Us Who Have Been Anxious to Get it out There And Function Functioning Are Frustrated it Isn't There. But We Are Approaching That. September Is an Intensive Period Of Preparation for the Full Field Operational Tests We Have Been Building Toward for the Last 18 Months and That Involves Michelle and Her Staff in New Mexico. We Installed the Latest Iteration of Data Conversion. It Has a Few Problems, a Few Identified Problems in It, but It's Pretty Complete Database That Will Be Valid for Testing. We Did That at the End of August In New Mexico and NIRMC and Mitretek and Others Are Spending The Month of September for Getting Ready for the Operational Tests That Will Begin the Week of October 5th. Some of the Things We Have Been Doing Is Updating the Training Materials, as We've Updated the Applications Software. We've Had to Keep the Training Materials up to Date with Those Changes. We've Also Had a Lot of User Involvement in Going Through the Materials That Have Been Prepared Previously, and Beginning in about May, the User Groups, a Part of Which John Broderick, Joe Cheshire and Others Have Been Involved In, Have Done a Superb Job of Going Through Volumes of Material to Make Sure We Are Ready. Those Materials Are Being Used This Week and Will Continue next Week in New Mexico to Provide Refresher Training. It's Been So Long since the New Mexico People Got Their Initial Training, We're Now Running Them Through Refresher Train to Go Be Sure They're up to Date with All Change. All of the Changes Being Made Are Positive Changes. Each Time We're Able to Make Changes, It's Always in the Direction That We Ought to Be Going. We All Feel Much More Comfortable about That. There Are Also Some Technical Evaluations That Are Going on About How Much Memory and Paging And Space Does Equipment Really Require. As We've Changed the Applications Software, There Have Also Been Changes, as You Know, Because You and the States Have Been Dealing with Installing Some of the Other Software Changes as Well, and The Combination of All Those Applications Has Caused Us to Go Back and Reevaluate Some of the Technical Things as Well. And Then New Mexico Gets the Week of September 28th to Do an Intensive Period of Practice So That They Actually Get a Chance ‑‑ I Think There Are 55 of Your People, Michelle, That Are Involved in the Actual Testing At the Pilot Sites. So They're Going to Have a Week To Use the Newest Version of the Database, the Newest Version of The Application, and They'll Be Going Through That. So by the Time We Start the Actual Independent Testing by Mitretek, the Week of October 5th, Things Should Go Smoothly, Right? 

     Chavez: Absolutely. We're Threatening to Bring in Sleeping Bags and Bunk Beds to Make Sure it All Goes Smoothly. 

     Little: but There Have Been Many, Many People Involved in Getting Ready for this and I Think While There Has Been Some Real Anxiety about It, Things Are Really Going Quite Well. 

     Gordon: Speaking of People Involved in New Mexico, I Think We Have a Question from One of Them Coming from the Washington Room. Dave or Debra, Do We Really Have A Question. 

     Rodriguez: Yes, We Have Eileen. 

     Yes, Bob Mentioned Training ‑‑ 

     Gordon: Eileen from New Mexico. 

     Bob Mentioned Training to the Public and Dave Also Mentioned Tdms for the Public. Are There Actually Going to Be Tdms for the Public and Have Those Been Developed? 

     Little: I Think the Answer Is, Yes, There Have Been. The People Here at the Training Center Would Be a Lot More up to Date on Exactly the Status of That, If There Was Somebody There to Answer That. But I Know That There Is Intended to Be a Period of Training for the People at the ‑‑ What Used to Be Called the Public Rooms, Now We Call the Public Public Information Access Centers. Some of That Will Be Similar to What Bureau Employees Get. 

     Gordon: I Think Most of the States Are Going to Be Customizing Their Public Room or Their Access Center Training to Meet the Particular Needs of Their Customers. Some of the States Have Even Talked about Having Their Public Access Center Customers Come in On a Saturday for a Special Session. Do We Have Another Question out There. Dave? 

     Clark: Yes, I Have with Me One of My Co‑works You Are, Tonda, the Records Administrator In the Nevada Office. Your Question Is? 

     I Understand We're Going to Be Running Dual Systems. Do You Know How Long That Will Be? 

     Gordon: Ok. Again, That's Going to Be up to Each State. I Think That at Least in New Mexico and Arizona the Idea Is Not to Run Dual Systems. Margo, Do You Want to Tell Us The View from Arizona? 

     Fitts: Actually this Is a New Perspective Because We Discussed This Last Night with Our ALMRS Staff and at this Point We May Actually Run the Dual Systems. A Lot of it Has to Do with Being Able to Have the Data on Line And Available. This Gets to the Information Access Centers and the Customer Support That We're Required to Provide. So We May Actually Run Dual Systems Here in Arizona. 

     Gordon: I Think, Actually, Your Case May Be Different from Nevada Because You'll Be Involved in the Testing. Dave, Do You Want to Keep up on That? 

     Little: I Would like to Make Another Comment. I Think We Have to Be Clear About Whether We're Talking About Dual Entry of Data or Talking about Dual Access to Systems. There Is an Intent to Keep the Legacy Systems Running on the Honeywells So That the Systems That Are Available ‑‑ or the Data That's Available Now under The Legacy System Will Be Available Immediately after the Cutover to the New System as Well. Now, the Other Issue Is Whether For Some Period of Time after That Cutover You Continue to Update the Legacy System or Whether the Cut‑off Date and While the Date ‑‑ or the Data That Predates Would Be Accessible, the New Information, Would Be Available Only under ALMRS. I Think There Are Some Choices States Can Make in Terms of How They Want to Plan for That Transition. 

     in Idaho We Don't Intend to Do Dual Entry, but We Do Propose To Make the Dual Systems Available During the Interim Period Between the Data Freezes And the Actual Beginning of the Official Use of ALMRS after Cutover. 

     Gordon: Good Point. Michelle, as the Pilot State, You in New Mexico Have Been in The Limelight for a Number of Years. As You Served as the Bureau's Guinea Pig. How Are Things Going from Your Perspective, Especially with the Testing Coming up the End of This Month? 

     Chavez: You're Right, We Have Been Guinea Pig for Quite Some Sometime. As a Matter of Fact, I Harkin Back to Some ‑‑ I Would Call Quite Ancient History Now N 1982 Was When New Mexico Was First Identified to Pilot this Concept Of Automating Our Records. So We've Been in the Business Now for Some Time. We're Very Anxious in New Mexico To See this next Phase Go Through. We Think That this Testing Is Going to Be the Real Important Phase for Us to Determine, Are We Ready, and Is it Time for Us To Start Talking Seriously about Deployment. One of the Things That I Think Is Important Is to Share Some of The Experiences That We've Picked up as Being a Pilot over These Years, and Certainly I Think One of the Things That's Been Very Helpful Is Having the System Owner, Pete Culp, Create The Chief Information Officers' Council, Which Has Been in Place Now for about Three Months, and That Opportunity for the Different Players, the State, NIRMC and the Washington Office, The System Owner, to Keep in Touch with Where We're Going and What Needs to Be Done and to Facilitate the Communication and The Monitoring of Our Progress Has Been a Real Key Part of Helping Us to Stay Focused on That End Product, and That Has Been a Real Important Part of This Process and I Think It's Really Helped New Mexico to Feel Engaged and an Active Part of Moving Towards a Successful Test. 

     Gordon: Yes, Especially Your Personal Involvement, Michelle, Has Made All the Difference. Even Though the Council Has Only Been in Existence for about Three Months, it Seems as If You And I Had Weekly Meetings for Many Months Before That. 

     Chavez: Absolutely. I Think That's Been a Key. And I Would Suggest That That Kind of Very Intensive Participation at the Management Level Is Something That Every State Is Going to Be ‑‑ It's Going to Be an Essential Part of Implementing as We Move to Other States. I Think It's Also Important to Emphasize That Managers, and Bob Touched on This, It's Very Important That Line Managers Stay Informed as to What's Going On and Stay Engaged and Provide The Support When It's Necessary, Because this Takes Resources. This Takes a Lot of Active Budgeting Processes, and it Also, in the End, Requires Setting Priorities for Your Employees, and That's a Very Key Part of Moving and Supporting This Process. And, of Course, along with That Is Providing the Staffing. One of the Things That We Certainly Learned in New Mexico Is It's Critical to Have a Fully Staffed Support System. Your Data Administrator, Your Systems Administrator, Your Network Administrator, and Backups, If You Possibly Can Get Them, Because It's Amazing How Many Times You Need to Have Those Folks Engaged and They Really Can't Do Both Jobs. You Need to Have One Person Doing That Job. That's Pretty Critical. But I Think One of the Things That's Really Been Important to Us in New Mexico and Has Been The One Thing That's Kept Us Very ‑‑ Thinking Very Positively About this System Is Our Focus On the End User. As We Talk Around the Table About Schedules and Data Conversion and Problems in Software Fixes and Those Sorts Of Things That We're Facing Right Now, We Always End it with A Check on "What Is this Going To Mean to the End User? What Is the End User Going to Be Seeing in That Screen and Is it Going to Be Useful for Them?" I Think as Long as We Stay Focused on That, and Keep Patience as We Work Through the Bugs of this Very Complex System, We're Going to Have a Product That's Going to Be Just Fantastic for the Agency. 

     Gordon: Michelle, for Excuse Me for Interrupting. I Think We Have a Question with Debra Coming from the Washington Room. Debra? 

     Rodriguez: Yes, Gayle. I Have Terry Brokovich, the IRM Chief from the Eastern States. 

     Hi. To the Panel and I Believe it Was Dave Little, I Was Asked in The Back for a Point of Clarification on the Contractor For ALMRS. You Mentioned Mitretek Was the Contractor. Could You Clarify Mitretek's Role, Please? 

     Little: Yes, Terry, Mitretek Systems Is Our Independent Verification Contractor. They're Running the Operational Tests at the Pilot Sites. The Contractor That's Developing The Actual Application, of Course, Is Computer Sciences Corporation, Csc. 

     Gordon: Good. Thank You. Dave, I Understand You Have a Question? 

     Clark: Yes, Gayle. I Have Olivia Hecker from the Washington Office. 

     Good Morning, Gayle. Recognizing That the Databases For ALMRS Reside in the Various Field Offices, Will There Be Access at the Washington Office Level, and How Will That Be Handled and What Types of Services Will Be Provided to Washington Office Employees? 

     Gordon: Does Anyone Want to Take That or Should I Answer That? 

     Little: I Can Take Part of It. The Information Is ‑‑ under the Current Architecture Will Reside At Each of the 12 State Offices, Including Eastern States, Alaska, et Cetera, and the Washington Office, as We Bring On the Databases on Line for Each of Those States, Will Have Access Directly to That Database. We Are Upgrading the Equipment In Washington to Provide for That Access. But Maybe the More Important Long‑term Development Is the National Reporting Database, Which the Washington Office and Others Might ‑‑ or Will Have Access To, and You Might Comment On That. 

     Gordon: Right. That Is Something That We've Had In Place for a Number of Years And Will We'll Continue to Have It in in the Future. And That's One of the Reasons That We Are Anxious to Have New Mexico and Arizona Participate In Our Test, Is to Start Trying To Do Some of the Cross‑state Reporting That We Need to Be ‑‑ Have Available in the Future. 

     Chavez: Just as a Side Note To That, We Also Have Installed In Every Office Are Remote Access, Which Will Allow Access To External Customers as Well. 

     Gordon: Margo, Now That You've Jumped in ‑‑ 

     Fitts: That Was on Cue, Wasn't It? 

     Gordon: Arizona Is Starting To Share the Limelight with New Mexico, Especially as You Are Becoming Involved in the Testing. Do You Want to Tell Us How Things Are Going in Arizona? 

     Fitts: Actually What I Would Like to Do Is Step Back Briefly. As You've All Mentioned, We Have Been Preparing for ALMRS for a Number of Years, You Know, Through Data Preparation, Getting the Data Ready, and About a Year‑and‑a‑half Ago, We Really Started in with Preparing For ALMRS. In Arizona, We Established a Multi‑disciplinary Team That Brought in People from Our Field Office and Lands and Minerals as Well as from the State Office. Of Course, the IRM Staffs Were Involved, as Well as the Managers, and That Reamly Helped Keep People, You Know, Communicating and Understanding The Different Phases That Were Going On. We Will Put on an ALMRS Workshop That Brought in All the Field Office Reps and this Was Really A Great Opportunity for People To Get Familiar with the System Initially, and Then Start Talking Beyond and That Saying "What Are We Going to Do When The Data Freezes," and What Is The Impact to Our Current Business Practices? We Also Put on a Workshop for Managers. We Felt it Was Very Important to Bring in Our Field Office Managers, as Well as the Dsds And Program Leads, to Let Them Know What it Was, Because Some Of the Impacts That Are Going to Be Felt Are at the Field Office Level for Data Input in the Back Logs That Are Going to Be Coming Down, as Well As, You Know, When The Pwp, and the Work Loads Are Directed to the Field, Managers Need to Understand and Be Supportive of Their Staffs When This Really Does Hit. So Those Were Some of the Initial Things We Did. Of Course, Then We Went into the Site Readiness Reviews and That Was about in December, Last December, That We Started Those. That's When You Really Start Taking a Look, as Michelle Mentioned, at Your Staff. It's Very, Very Important to Get The Correct Number of Staff, but Also the Skill Level That's Need To Do Implement this Project Because It's Really a Diverse Effort. We Set in Place Contingency Plans. And Most Importantly What We Talked about Was Training Plans. How Are We Going to Begin to Train Our Field Office Users, Our State Users, the People Who Are Actually Going to Use the System. So Starting ‑‑ Then Not to Forget the Technical. We Went Through an Extensive Technical Training for Systems Administrators, Telecommunications to Get Us Occupy Speed on Where We Needed To Be There. But Then We Started the Initial Deployment in April, and with That Came an Onset of the Real Training. We Brought People in Almost on a Weekly Basis to Try to Get the Field Excited about it and Saying, Yeah, this Is the Way It's Going to Be. And it Worked. I Have to Say That. Arizona Really Rose to the Challenge. The People Were Responsive to And it Still Are. 

     Chavez: I Think That's One of The Things We're Finding. Even Though We've Been a Pilot For a While, the Enthusiasm of Employees, When They See ‑‑ They Still Have the Vision and They See What the End Product Is Going to Be Like, There Is a Lot Of Enthusiasm That Hasn't Waned Yet. 

     Fitts: Even with the Work Loads, They're Still Looking At, Yes, this Is Going to Be Good. 

     Gordon: Even with the Enthusiasm in New Mexico and Arizona, We Have Some Enthusiastic People in the Washington Room. So Why Don't We Switch up There For a Minute. Debra? Do You Have a Question for Us? 

     Rodriguez: Yes, Gayle. I Have Adrian from. 

     Not to Put You on the Spot, But I Have about 182ers in Colorado Freezing Their Data Starting Today. How Can We Communicate to the End User All Changes That Are Going to Occur, Especially with The Decisions from the System Owner Cio Council? 

     Gordon: Ok. Let's See. One of the Decisions Weep Made Yesterday Was That We Will Have A 30‑day Trial Period after We Do the Initial Deployment in New Mexico and Arizona. This Will Be a Continuation of The Testing. So That Will Undoubtedly Impact Colorado, Who Is Now Scheduled For Deployment in December. What We Are Doing Is Quickly Looking at the Impact on ‑‑ of That Change on the Schedule, Especially on the Data Freezing And Possible Training Implications and Dave Little Is Working on That, or He Will Be Working on That as Soon as He Gets Back to Denver Monday. One of the Things That We've Done Is to Establish an ALMRS Home Page, and We've Been a Little Bit Remiss in Keeping That as Current as We Should Be, But I Think It's ‑‑ We're Going To Really Have to Get Right on That Now, Because I Think That Will Be Probably the Best Way to Get the Word out to as Many People as Possible. Dave, Do You Want to Say Something Else about the Schedule? 

     Little: I Would like to Make Comment about the Freeze Date And the Data Conversion Cycle. One of the Difficult Things That We Have to Deal with Is the Lengthy Period it Takes for Us To Go Through the Conversion Cycle and the Analysis of the Data So We Know What the Data Quality Is Once We Complete the Conversion Activities. Right Now That Takes about 83 Calendar Days from the Time We Freeze the Data to the Time We Plan Cutover. So Weaver to Look at What's the Impact of this Operational Period. On the Total Calendar Period. Quickly it Seems Apparent If We Have an Additional 30 Days We Hadn't Previously Planned For, We Either Have to Have a Longer Period That Their Data Is Frozen, Which States Are Very Concerned About, Because That's Quite a Workload on Them, They Have to Reenter That Data in the New System, but We Don't Know What the New Date Will Be Because, Particularly Because of The Holiday. We Need to Go Back and Look at The Specific Schedule and the Activities That Are Scheduled Around the Holidays, and Then We Have to Work with the States and Say "What Do You Anticipate About Your Staffing Availability During the Holiday Period?" So If We Have to Set Aside Another Two‑week Block of Time Around Christmas and New Years, It May Be More than a 30‑day Impact. We Will Have That Analyzed by The First of the Week. Our Decision Was to Show the Impacts to the Council by next Thursday. 

     Gordon: We Will Have to Get That Information out as Quickly As Possible. 

     Chavez: That's a Really Important Question, Because, as I Mentioned, We Have to Have a Lot of Patience and We've Certainly Seen That We Need to Be Very Flexible as We Move Towards the Solutions, as We Find More and More Solutions and Move Towards a Product. I Think It's Really Critical That We Stay Focused on That End User, Again, and the Communication That We Invest, The Time We Invest in Communicating with Them Now, Where We Are and What the Impacts Are They're Going to See Right Now, Is Critical as Well To Continue to Go Garner That Support and Acceptance of the System. 

     Little: and Why Those Decisions Are Made. I Might Point out That the Concern of the Council Was Not That We Were Going to Fail. It's Just That We Needed More Time to Make the User More Comfortable than We Could Demonstrate out in the Working Environment. We Can Test All the Functionality with a Few People And We Can Demonstrate the Applications Software Works, but That's Different than Going out To Farmington and Saying, You Have 30 Users, Whatever Your Number Is, and They Get on the System at Once There. 'S Some Real Unknowns There About What the Impact to the Overall Performance, et Cetera, Is Going to Be. 

     Fitts: Also to Mention the Impact to Current Business Practices, Which I Alluded to Before, I Think That's a Key Issue Here, Is That People Need To Understand, this Is Going to Be a Different Way of Doing Business and What Are Those Impacts, Not Only to BLM, but to Our External Customers and How That Will Be Handled. I Know We Have Formed a Group Called the Ahug, of Which John Broderick Is Involved with. I Don't Know If You Are Going to Be Touching on That, but That's The Group That Is Looking at it From a Business Practices Standpoint. 

     Candelaria: and That's a Big Concern of Ours, Too, and We're Looking Forward to That Ahug Group. 

     Gordon: Idaho Is Not Involved In the Testing, but I Don't Think You're Idley Sitting Back There, Are You? You Want to Mention Questionly Some of the Things You Are Doing? And Then I Understand We Have Another Question in the Washington Room. 

     Candelaria: That's Correct. We Haven't Been Involved in Pilot Testing, but We're Not Sitting on Our Hands. There's Lots Going on in Idaho. In Fact, September Is a Busy Month for Us. I Would like to Quickly Mention Some Current and Ongoing Activities That We've Got Going On. In Terms of Our Hardware and Telecommunication Upgrades, for Example, I Think We're Ready to Go. We've Got All Current Operating System Upgrades Installed and Our IRM Staff Has Done an Excellent Job of Keeping up with The Upgrades to the ALMRS Application and Things Informix Upgrades. I Think We're Ready to Go. The Comments Made Earlier, Notwithstanding, We're Still Preparing to Deploy in December. 

     Gordon: Good! Be Prepared. 

     Candelaria: We're Sticking in There. I Would like to Mention Briefly Something That I Call Key Implementation Roles and Responsibilities. Having Said That, I Guess Maybe That's a Bad Choice of Words, Because We've Got People Helping To Implement ALMRS in Idaho in Various Capacities, and Anything That They're Doing, I Think Could Be Considered a Key Role, But I Wanted to Specifically Mention the Activities of the ALMRS Staff, of Which I Am the Supervisor, like Many States, Idaho Put Together an ALMRS Staff to Collect and Verify the Data That Would Go into ALMRS. But I Think One of the Key Strategies in Idaho Is to Keep That Staff Together after ALMRS Is Deployed and Give Them Key Roles for after ALMRS Is Deployed. For Example, Within That Staff We've Got Our Mainland Maintainer, Our Customer Maintainer and Our Segment Administrator and Back‑up Responsibilities All Coming from Within That Staff, and All of The Staff Are Considered ALMRS Trainers for End‑user Training. Once ALMRS Is Deployed, They Will Be Very Busy with Post Conversion Clean‑up Area Activities and Also Be Doing Case Auditing and Verification Of the Converted ALMRS Data. 

     Gordon: Mike, Let Me Interrupt You for a Minute. I Think We Have a Question with Dave in the Washington Room. 

     Clark: Yes, Gayle. I Have Sandy from Our National IRM Center. 

     Gordon: Speaking of Data! 

     I Just Wanted to Add That Minerals Management Service Will Also Be Included in the Oat & E Telnetting into the New Mexico Database. Kind of as a Spokesman for Them, I Would like to Ask If They Are Going to Go Ahead and Develop The Query System on the Internet For Them? 

     Gordon: Ok. What We're Doing Is Developing Access to Internet as a Part of Release 2, and this Is an Effort That's under Way Right Now and We're Hoping That it Will Be Available Early next Year. So Some of the States, as They're Getting Release 1, May Have this Additional Capability. Bob Anderson and John Broderick, Do You Want to Say Anything Else About Maybe Mms's Involvement? 

     Anderson: Yes, Gayle, this Is John. There Are a Number of Functions That Mms Will Be Having and That Will Probably Expand over Time. I'm Not Quite Sure If All the Capability Will Be Available for The Oat & E at the End of the Month, but We Will Test What Is Ready and Continue with Any Additional Items If Necessary During the Operational Test in New Mexico and Arizona, and this Will Set an Example for Access By Other Agencies as Well. We Know That Bia, Forest Service, Fish & Wild Life and Others Desire Access, and Once We've ‑‑ We Demonstrate this With Mms, it Will Encourage More Interest in That as Well. 

     Gordon: Good Point, John. In Our next Session, We're Going To Have Jack Arthur from the Forest Service, and We May Take Advantage of That to Talk about Some of the ALMRS Activities Under Way There. 

     Little: You Mentioned the Internet and the ALMRS Home Page. During ‑‑ I Want to Mention, During the Operational Tests the Week of October 5th, We Will Try To Do Something Similar to What's Been Done for this Conference. They've Done a Daily Update. I Saw the Very First of Those And Was Very Impressed by It. That's the Kind of Thing That We Also Want to Use to Try to Capture the Experience You Have Down in New Mexico. Get That Information out Just as Quickly as We Can. 

     Gordon: Good Point. 

     Chavez: One of the Things We're Also Watching on this Remote Access Is Our Relationship with the State Office, for Instance, and the County Governments in Our State, We're All Watch to Go See Just How Easily We Can Make this Available to Those Customers. 

     Gordon: Yes, Some Very Interested and Eager Customers. Dave, I Think We've Got One Last Question from the Washington Room? 

     Rodriguez: Yes, I Have Diane Martin from Wyoming. 

     Yes, We Know That the Converted Data Isn't Going to Be 100%. Is There a Plan with Money Set Aside for the Further Cleanup of The Database after Conversion? 

     Little: You Want to Jump in Or Me Tackle It? 

     Gordon: Carolyn Ridge, Are You Right There? Do You Want to Answer That? Or Do You Want Dave or I to Answer That? 

     I Can Answer That. I Have to Figure out Where I'm Looking. As the Chief of Data Management, But Also as the Bureau's Data Administrator, this Is a Critical Issue and We Are Developing Plans. Budgetwise I Cannot Address at The Moment. But We Are Developing Plans for Further Cleanup, How We're Going To Do it and I Hope to Have That Draft Plan Ready Sometime after The First of the Year. 

     Gordon: Ok. At this Point, We're Going to Take a 15‑minute Break. When We Come Back, We'll Focus On the Future of IRM. Daryl White, the Department's Chief Information Officer, Will Be Live ‑‑ Will Be with Us Live From Washington, D.c. and with Daryl to Give Us the Forest Service Perspective Will Be Jack Arthur, the Forest Service Chief Information Officer. During Our Break, You May Want To Take this Opportunity to Fax In Any Questions That You Might Still Have for Us Here in Phoenix. So Stay with Us. There's a Lot More Coming up After the Break! We'll See You in a Few Minutes. 

     Gordon: Welcome Back to Our IRM Conference. In this Half Hour of the Program, We're Going to Discuss The Future of IRM Activities From Three Perspectives, the Perspective of the Bureau, the Department and the Forest Service. But Before We Pick Things up Again, I'd like to Mention Some Of the Upcoming Telecasts Here On the BLM Satellite Network. On September 29th, an Overview Of BLM's New Management Information System, or M.i.s., Will Be Prepared for Managers And Employees. This System, Which Will Be Implemented in Fy‑99, Will Be The Bureau's Owe's Primary Source of Information and Customer Satisfaction Information. On October 7th Through 9th, the Training Center Will Broadcast Continuous Live Coverage of BLM's National Internet Conference. These Telecasts Will Feature All Of the Major Presentations from This Three‑day Look at the Internet and its Role in Natural Resource Management. I'd like to Mention to Our Viewers in the Field If That We Don't Have Time to Answer All of Our Faxed in Questions, We Will Be Posting the Answers to Them On the IRM Home Page. With Us Again for Our Final Panel Discussion Is New Mexico State Director, Michelle Chavez. Welcome. 

     Chavez: Thank You for Having Me Back. 

     Gordon: Couldn't Get out of It That Easily. We Also Have Another Manager From BLM, Mike Dwyer, the District Manager of the Las Vegas, Nevada, Field Office. Mike, Welcome. 

     Dwyer: Thanks, Gayle. I Appreciate the Opportunity to Give a Field Manager Perspective Here. 

     Gordon: and We Also Have Wayne Elven Coming to Us from Oregon and Washington. I Better Remember Washington? 

     Elven: That's Right. 

     Gordon: Wayne Is the IRM Chief in Oregon/washington, and He Also Is the Chairperson of The IRM Advisory Committee, the IRMAC. Glad to Have You with Us. 

     Elven: Appreciate the Opportunity to Be Part of this Panel and Share My Thoughts, Given My Position in the Bureau, I'm Obviously Very Interested in The Future of IRM. 

     Gordon: and Rick Graham on The National IRM Center Has Rejoined Us from the First Panel. Rick? 

     Graham: Thanks, Gayle. As We've Talked About, We Had a Lot of Challenges out There,but They're Also Pretty Exciting Times. 

     Gordon: from Washington We Have Two New People, Daryl White, Chief Information Office For the Department of Interior. Daryl? Good Morning. I Guess It's Good Afternoon in Washington. Can You Hear Us? Ok. Why Don't I Introduce Jack and Then Hopefully We'll Get the Audio Part of Our Program Going The Other Person in Washington Is Jack Arthur, Who Is My Counterpart at Forest Service, Their Chief Information Officer. Glad Both of Them Are Able to Join Us and I Hope We'll Be Able To Hear from You Before the Program Finishes. Technology Has Become Critical In All of Our Lives, Both in Our Private Lives and in Our Lives At Work. Technology Is Changing at an Unprecedented Pace. Our Customers' Expectations for Information and Services Have Never Been Greater. And on Top of All of That, Our Organizations Are Changing. The Traditional Boundary Lines Between Our Organizations Have Become Blurred And, in Some Cases, Even Disappearing. All of this Produces a Major Impact on IRM. Today We're Going to Be Talking About the Future of IRM. Where IRM Is Going from Some of Our Technical Viewpoints. And Then Some of the Expectations for IRM in the Future from Our Managers. To Get Things Started, I like to Ask Wayne to Talk about His View Of the Future. Oregon Has Traditionally Been Very Innovative in IRM, Especially in the Area of Gis. So I'm Guessing You Have Some Ideas on What's Going to Happen In Our Future. Wayne? 

     Elven: and Sometimes That Innovation Has Gotten Us in Trouble. 

     Gordon: I'm Not Going to Mention That. 

     Elven: I Believe Lessons from Our past and Present Help Us Prepare for the Future. I Would like to Start by Sharing Some of My Observations from Some of the Experiences I Have Had That I Think Are Applicable To Our Discussion Today. First, Technology Will Continue To Change. That, I Believe, Brings Both Good News in the Sense We're Going to Have a Lot More Capability, but Bad News in the Sense it Means More Change. I Believe as We're Assessing New Technology We Really Need to Make Sure That We Deploy Technology That Extends Our Customers' Capability, That from A Customer Viewpoint, That the Value Added Really Is Worth the Investment. Secondly, in Terms of Changing Technology, I Think We Need to Pay Attention to Refreshing or Replacing Our Aging Technology. In That Regard, for Example, Now I Don't Believe Is Too Soon to Start Thinking about Our Contractual Replacement for the ALMRS Contract. I Know That Has Come up Several Times. Finally, in Terms of Changing Technology, My Thoughts on That, Believe We Really Need to Look At Ways to Minimize the Transition, the Technology Transition, on Our End Users and Customers. That's Obviously a Stumbling Point. 

     Gordon: You Know, Wayne, You Mentioned It's Not Too Early to Start Thinking about Our Contract. Our Contract with Cse Expires About the Same Time as the Forest Service Contract, and So We Have a Great Opportunity to Start Working Together to Make Sure That We End up in the Early 2000s with Something That Will Support Both of Our Organizations. 

     Elven: That's Right, Gayle. I Think That Cooperation Might Even Further Allow Us to Tie Our Systems and Applications Together and Really Facilitate The Partnering We Are Doing.  

     Chavez: That's a Really Important Point. As We Look to Our Future and Start Looking for Where We Can Maximize Our Capabilities, Sharing and Developing Partnerships in a Much More Aggressive Way, in a Much More Technically Oriented Way, Is Going to Be the Future. I Think That's What We See. Not Just Service First Initiatives, Which Are Very Critical with the Forest Service, but Developing Partnerships Also with Our State And Local Governments And, You Know, Working Together as Opposed to Having Parallel Systems That May or May Not Be Compatible with Each Other. 

     Elven: the Second Point I Guess I Would like to Make from My Experience Is That Our Customers' Lives and Our Lives As IRM Support Folks Are Becoming More Complex. I Believe There Are Some Things We Can Do in the IRM Community To Mitigate Some of That Complexity and Just a Couple Thoughts I Have, I Believe, First of All, We Need to Simplify Our Technology Base Wherever and Whenever We Can. I Also Believe We Need to Standardize and Streamline Many Of Our IRM‑related Processes and Practices and Policies. The Accomplishment of this Streamlining and Standardization, I Believe, Is Going to Take Lots of Cooperation and Teamwork and Judgment on the Part of IRM Folks at All Levels of the Organization. But I Think It's Something We Really Need to Do. Finally, the Observation from My Experience Is That Our World Is Rapidly Changing and with That Rapid Change Comes Changing User Requirements, Hence, as a Support Activity, Our IRM Support Requirements Also Have To Change. The Best Current Example of That, I Believe, Is What We've Seen Happen with the Internet Over the Last Three Years, the Impact That Has Had on Our Customers, the Way We Do Business and Likewise on the Way We Support Our Customers from an IRM Standpoint. I See this Rapid Change Continuing, and I Guess I Have a Few Thoughts on What the Impacts Of That Might Be. The First Thing, Just to Piggyback on What Michelle Has Already Said, I Believe We're Going to Continue to See a Blurring of the Boundaries as Our World Shrinks, So to Speak And We Work in this Global Economy and That's Going to Lead Us to Develop Partnerships Such As Our Service First Partnership That We Have under Way with the Forest Service. I Think Partnerships Make Political Sense but Beyond That I Think They Make a Loft Sense In Terms of Opportunities to Maximize Our Scarce Resources. So I Certainly Believe in That. Finally, the Rapidly Change from An IRM Perspective This, Rapidly Changing Complex Technology We're Continuing to Deal with And Technology on Ftes I Will Force Us to Have Flexibility to Look at Mix of Contract IRM Support Personnel as Well as BLM Personnel That We Have. We Certainly Have Seen this Trend Develop over the Last 10 Years in Oregon and I Think it Will Continue. 

     Gordon: You Know, You Mentioned Partnerships. This Is Something That Is Very Important for Our Director, Pat Shea, and He Is Very Interested ‑‑ Well, He Recognizes That the Future Is with BLM Developing Partnerships. Not Only with the Forest Service, but with Our Other Agencies in the Federal Government and State and Local Government. 

     Chavez: I Think We're Getting A Real Strong Message That He Gives Us Considerable Support in Pursuing Those Kinds of Partnerships. 

     Elven: When and Wherever We Can. It Takes Time to Do These Things. We Have to Keep after It. I Guess My Final Comment in Closing, I like to Quote from Yogi Berra When He Says You Come To the Fork in the Road, Take The Fork. I Think It's Applicable to Our Conversation Today as We Think About the IRM Future. I Believe One of Our Greatest Challenges Is Simply Putting That Old Adage of Plan Your Work And Then Work Your Plan. To the Extent We Proactively Plan Our Future, I Think We Can, In Essence, Pick up the Fork and Have a Lot to Say about the Future Direction of IRM in the Bureau. If We Don't Do That, My Fear Is To the Extent We Don't Do That, I Think We'll Be in a Reactive Mode. We'll Be Reacting and Responding To Choices That Are Put Before Us That May Not Be of Our Own Making. 

     Gordon: Rick, You're from the National IRM Center and That's The Group That's Responsible for Providing BLM's National Infrastructure and National Systems. Do You See Things Changing Very Much in the Future from the NIRMC Perspective? 

     Graham: Yes, Definitely, Gayle. The Days of a Programmer Taking Some Requirements and Going into A Black Box and Producing a Product That May or May Not Meet Our Users Needs Is over. Ok, We Cannot Develop Our Software That Way Anymore. We Believe We're in a Very Good Position Because of the Modernization Effort. We've Got New Hardware, New Software out There That Is Going To Help Us Take Advantage of All These Technological Changes. One of the Interesting Things to Me Yesterday, as We Talked in Preparation for This, I Think Every One of Us Said "Customer," And That Has to Be Our Forefront ‑‑ in the Forefront. We Can No Longer Just Do Technology for Techies. So That Teams to Be Across the Bureau, and That's Really Good. A Couple Things We've Done Recently Is We Want to Go and Look at What We're Going to Do On the Web and How That Technology Can Help Us. In That Light, about Two Weeks Ago, the National Configuration Management Board Approved an End User Query Tool That's Web‑enabled and this Will Allow Our End Users to Do Ad Hoc Queries and Get Reports in Real Time. So We Think That Will Really Help Our Customers. My Division Is Looking at Reengineering All the Rehosted Applications. They're ‑‑ They're Old Functionality. They Need to Be Reengineered. We're Selecting One Application To Try Some of the Latest Methodology. I Will Toss out a Few Buzz Words Here. But We Want to Use Object‑oriented Methodology, and The Reason We Want to Look at That Is the Object Allows Us to Interface with All the Programming Languages, it Allows Us to Interface with the Operating System, the Hardware Platform, and Even the Physical Location and I Think the Thing That Really Attracted Us to this Methodology Is That Objects Provide a Means to Model Our Business Processes from the User Perspective in a Real‑world Situation. 

     Gordon: Good. I Think When We Talk to Jack Arthur, Maybe We'll Hear Some More Ideas about Reengineering Processes to Take Advantage of That. I Understand That the Audio Is Now Available with Washington. So Let's Go to Our Two Washington Panelists. Daryl? 

     White: Yes, Gayle. 

     Gordon: this Is Daryl White, Interior's Chief Information Officer. Daryl, You've Heard Both Wayne And Rick Talk about Internet. Are There Some Things in the Future That You Think from the Department's Perspective We Mead To Be Particularly Concerned About? 

     White: Yes, I Do. Obviously in the Short‑term‑term Future, I Would like You All to Be Concentrating on the Year 2000 Problem. 

     Gordon: Rick's Working on That. 

     White: but Once We Get Beyond That, I Think We're FIRMly Caught in the Gravitational Pull Of Industry. We're Going to Be Going the Way The Rest of America Is Going and The Rest of the Way the Federal Government Is Going. You Probably Heard over the Last Couple of Days, as Evidenced by Your Conference Newsletters, Which I Have Been Getting Fax to Do Me, You Heard Words Such as Enterprise, Architecture, Enterprise Solutions, Electronic Commerce, Open Systems Architecture, Smart Cards, Web‑based, Browser, Integrated Systems, Data Warehousing, Security. Those Words Are Going to Haunt Us over the next Several Years Because this Is, I Believe, the Way That We in the Department Need to Align Ourselves. We're Going to Make and and Maximize Use of the Internet. We Already Have. We're Going to Have Much More Robust Intranet. I Believe We're Going to Be Looking at Solutions That Tend To Decrease the Cost of Our I.t. Infrastructure, Things Such as Enterprisewide Hardware Buys, Software Buys, Software Decisions on Office Suites and Integrated Solutions. The Budget Is Being Driven down. We Are Downsizing. We're Reengineering, Rethinking The Way We Do Processes in the Department, and the Real Saviour, I Believe, for the Department Is Information Technology. So All the People That Are Listening to this Are Basically Going to Be Fighting the Front Line Fight to Make Sure That Our Costs of Operating Information Technology Within the Department Continues to Decrease While Our Service to the Department Continues to Increase and Provide Even More Return on Our Investment. As I Think Nina Spoke to You Early in the Conference, She Talked to You About, Obviously, Continuing Work on Your Most Important I.t. System, ALMRS, Continue to Go Work on Y2k and Also on the Infrastructure. I Believe in the Department, and It's Not Just an Anomaly Within This Department, but I Believe All Large Enterprises Have Room To Improve on the Size and Quality of the Infrastructure. So If We Want to Look at Our Bottom Line in the Department, As Well as Looking Within the Bureau's, I Think We're Going to Find That Through Some Level of Coalition over the next Several Years, We're Going to Be Looking For Some Good Ways of Doing Business in the I.t. Area. 

     Gordon: That's a Good Leeway Into Our next Participant. Jack Arthur from the Forest Service, the Chief Information Officer There, Jack and I Have Been Working Hard to Try and Come One a Common in Straw Struck ‑‑ Infrastructure to Support Our Organizations Co‑located. We're Well Coming You to the Panel. 

     Arthur: It's a Pleasure to Be Virtually There, Gayle. I Am Very Happy to Be Joining Your Group Again. I Know We Have Several of Our Folks from the Forest Service With You. 

     Gordon: You're Well Represented, Jack. 

     Arthur: I Am Sure There Has Been Lively Debate as Well as Some Gambling Going on in Winning Various Parts of Our Respective Organizations from Each Other and We Certainly Welcome Participation from Your Folks in Atlanta on October 6th And I Know We Have Been in Contact with You as Well about That. 

     Gordon: Jack, Do You Want to Talk about Some of the Future of IRM from the Forest Service Perspective? Daryl Mentioned the Budgets and I Think the Forest Service Is in Pretty Much the Same Budget Condition That BLM Is In. 

     Arthur: We Definitely Are. We're Definitely Continually Fighting the Squeeze and the Downsizing Efforts, but at the Same Time, One Thing I Would Bring Up, Just for Folks' Attention, after Putting Together Our Ibm System over the Past Few Years, We've Developed A Working Capital Fund That Will Allow Us to Do Depreciation and A Fairly Consistent Agreement on Investment Levels for Information Systems in the Forest Service, Which I Think Is A Very Positive, Requires a Lot Of Discipline on Our Part, but It Will Be Very Helpful. Nonetheless, We Get Just as Much Scrutiny on Downsizing, on Reducing the Investments We're Making in Other Areas and I Agree with What Several Other Folks Said, That Information Technology Is a Very Effective Way to Help Leverage Those Shrink Funds. A Come Things That by Mention, Gayle, That I Think Particularly Mark the Future for Us Are Our Sharing Both of Our Infrastructure and Our Common Standards as We Develop Them, Working Together Even More So That We Find Ourselves Being Able to Leverage Those Common Investments That Are Being Made Respectively in Each of Our Agencies and Don't Inadvertently Find Ourselves Not Being Able to Work as Closely Together on Information Systems as We Otherwise Could. That's Particularly Important Where We Share a Very Common Mission Between the BLM and the Forest Service. And in the Areas That Occur to Me That We'll Be Seeing More of Are Sharing Common Investments In the Information Investments Themselves and We're Trying Very Hard in Working with You in Doing in That ALMRS, and in Actually Interoperating Rather Than Simply Using the Information That You Produce, But Truly Interoperating and Working Together on Those. We Have Several Other, What I'll Call, Common Efforts That I Think You'll See Be the Hallmark Of Some of Our Future Investments in Systems That Might Otherwise Duplicate Each Other in Our Respective Agencies. For Example, in Reporting Law Enforcement, in Issuing Special Use Permits, in Issuing Grazing Permits, We Share in Most Cases Common Laws, Common Regulations And Common Guidance, but Yet We Often Develop Fairly Independent Systems That Support Those and That Put Together an Information Structure That Carry out Those Common Laws. We're Working More Closely Together and I Think in the Future, We'll See Us Working Even More Closely Together to Do Those in Common. Why Not Be Able to Share a Common System That Does, for Example, Special Use Permits? A Number of the Initiatives That You See for Information Management Talk about One‑stop Shopping for Citizens So They Don't Talk to the BLM, or in This Case the Forest Service and Get Different Interpretations or Different Systems Supporting Things. Our Reservation Systems for Campsites. Our Work Right Now on the Special Use Permits Coming from One Common System That Interoperates Can Greatly Reduce Both the Cost but Increase the Efficiency and the Consistency Of That Information. Again, I'll Touch Back on ALMRS. We Hope, Especially to Be Able To Interoperate to Capitalize in The Investments You've Made, Particularly in Any Information There and Be Able to Use That More Effectively in Carrying out The Forest Service Mission and Relying on That Information That You've Developed and Interoperating with You Rather Than Getting That Information Sort of Pass Ed Through the Door In the Old Ways That We Did in The past. I Think That Will Be a Hallmark Of Our Future Systems. 

     Gordon: I Hope So. I Think You Mentioned a Good Point, Though, and That's the That Sharing Our Systems Not Only Makes Sense from the Business Standpoint, but it Also Improves the Delivery of Service To the Public. Right Now I Understand We Have Several Questions from the Washington Room. Debra? 

     Rodriguez: Yes, Gayle. I Have John from Nevada. 

     Hi, Gayle. I Noticed You've Recognized That The Future of Our IRM Is Going To Be Very Complex and in the Previous Session They Identified, New Mexico and Arizona, a Need for Full Staffs As Well as the Technical Skills. I Was Wondering What the Strategy Is for Retaining These Skills, Considering We Have a Large Percentage of Our Staffs That Are Eligible for Retirement Or Leaving to Other Agencies? 

     Gordon: That's a Good Question. It's a Challenge That Plagues Not Only Us in the Government, But Also in the Private Sector. You Know, One Advantage That I Think We Have in BLM Actually Across Interior and Forest Service Is That We Have a Lot of People Who Are Dedicated to the Mission of These Organizations And If You Look Across the Organization, We Are Doing Some Of the Most Interesting and Challenging Work Using Technology That You Could Find Anywhere. Michelle, I Know Staffing Is a Concern for You in New Mexico. Do You Want to Talk a Little Bit About That? 

     Chavez: Yes. As a Matter of Fact, One of the Things We Have Been Trying to Address Is Work Force Planning In General, and Certainly in IRM That's Very Critical Because of The Skill Level That You Need. One of the Things That We Have Been Doing Is Trying to Recognize Those Areas Where We Really Need to Have In‑house Skills and Look at Feeder Sources Such as the Student Careers Employment Program, Which Was the Old Co‑op Program And We're Looking to Hire Co‑op Students Now So That They Get The Mentoring with the Folks Who Are Going to Be Retiring in a Couple of Years. But Also We're Looking Much More Seriously at Contracting, and There's a Lot of Opportunities Now for Us to Contract Much More Of the Work That We've Assumed In the past Has to Be Done by Our Own Employees, Including Operations and Maintenance as Well as Systems Administration. We're Already Using Contractors To Do Some of Our Telecommunications. And I Think That Kind of Gets to What Wayne Was Talking about in Terms of Change and Recognizing That Technology Is Changing So Fast That We May Not Be Able to Keep Pace with It, Unless We Start Recognizing That Contracting Should Be a Regular Part of the Way We Address Staffing, Because Then the Marketplace ‑‑ We're Keeping up With the Marketplace with Upgrades and the Support That's Necessary for Those Upgrades. I Think along with That We Also Have to Stay Focused on Our Users and Recognize That We Have A Broad Spectrum of User Skill From Those Who Have Been ‑‑ You Know, at Home Have the Cadillac Of Systems with Speakers and Cd‑rom and All Sorts of Things And They Play with it at Home And They're Very, Very Comfortable with Keeping up with The Latest Technology and Then We Have the Others Who, You Know, Are ‑‑ Tremble When They Get Close to a Keyboard, and by Integrating the Skills of Contracting and Bringing in Students and Interns into the Program, We Can Start to Help Bring Some Parity to That Skill Level and Recognize That Our Employees, Even If They're Not In the IRM Arena Directly, Can Also Provide Additional Support For Us. 

     Gordon: That's a Good Point. We in the IRM Area No Longer Have the Monopoly on Technology And We Need to Make Sure We Effectively Use the Talents and Energies of Our Other People. Before I Go onto the next Question, John, I Would like to Just Mention There Was a Staffing Study Done under the Auspices of IRMAC this past Year, and it Has Some Very Good Ideas for Attracting and Retaining Technical Staff. I Understand There Is Another Question in the Washington Room. Dave? 

     Clark: Yes, Gayle. I Have Pam Chessly. Pam Is a Technical Services Chief in the Alaska State Office. Your Question Is? 

     Yes, I Would like to Know How A‑b‑c the Accounting Based Cost Something Going to Affect IRM in The Future and the Future Funding. 

     Gordon: I'm Not Sure it Will Affect IRM in Funding, Although Certainly Any Systems That Support it Will Need to Be Brought into the Organization. Is John Foster in the Audience There? Dave ‑‑ 

     Clark: I Think John Took an Earlier Flight. 

     Gordon: Ok. John's Been Doing a Lot of Thinking about That and I Think He Has Some Very Good Insights. A‑b‑c Will Have Us Looking at Activities ‑‑ for Daryl and Jack's Sake, It's Activity Based Costing ‑‑ What We Will Be Do Something Looking at Our Various Activities and Examining What Resources We're Putting Forth to Those Activities Now, Doing Some Comparisons Across the Organization and Then Looking For Best Practices. One of the Things That Will Result from A‑b‑c Will Be the Reengineering of Our Business Practices to Take Advantage of Efficiencies, and Certainly the IRM People Will Have a Key Role In That. We Won't Be Leading It, but Hopefully We'll Be Sitting at The Table When the Reengineering Is Taking Place. Michelle, You've Been Thinking About A‑b‑c Lately, I Know. Anything Would You like to Add From Your Perspective? 

     Chavez: I Think That's the Important Point. Activity Based Costing Is an Effort at Trying to Pin down the Steps We Take and How Much Cost It Is and Make a Determination As to Whether That's the Most Efficient Way to Get the Job Done. Where There Are Opportunities to Improve That Process, and If IRM Inserted into That Process Would Actually Improve the Process, And Eventually Make it More Efficient and Cost Effective, I Think That's Going to Be a Very Critical Role in What IRM Plays With Activity Based Costing. 

     Gordon: Good. Ok. I Understand We Have Another Question from the Washington Room? Dave? Or Is it Debra? Debra. 

     Rodriguez: Hi, Gayle. 

     Gordon: and We Have a Question from Oregon. I Told You We Weren't Going to Have Any More Questions on this Satellite. You Will Have to Answer this. Good Morning, Jerry. 

     Gordon: Good. 

     Has Interior and Agricultural Come to an Agreement about the Deployment of Analogue Versus Digital Narrowband Radios? 

     Gordon: Jack, That Sounds Like a Good Question for You. 

     Arthur: We Have Been Working Closely Together and Have Had a Lot of Advice from Folks in Gao And Other Places and I Understand That We're Working Very Closely Together Right Now Out in Colorado and We're Doing A Cost Study with Your Folks, Daryl, on the Actual Costs, Which Are an Issue for All of Us That Have Shown up on the Narrowband Digital Contract. 

     Gordon: Daryl, Do You Want to Add Something? I Know Your Staff, Your Telecommunications Staff, Is Working Very Closely with All of Our Technical People in the Bureaus. 

     White: Yes, We Are, and It's Interesting That We're Being Driven, Obviously, by the Government Selling off Spectrum Going from Wideband to Narrowband Technology, but I Think Also It's a ‑‑ Not a Cure‑all, but it Helps Us to Fend off the Y2k Problem. As We Move to Digital Technology And Reprogrammable Radios, this Is Going to Help Us Offset the Millennium Bug Problem. Now, We've Made an Aggressive Attempt to Put Funds in the Budgets from Years '99 Through, I Believe, '03 or '04. We Are Working Basically Between Usda and Department of Interior On this in Other Areas Where We Share Facilities and Technologies to Take Advantage Of That and to Try to Bring this In for the Lowest Cost Possible. Obviously We Have General Accounting Office, Which Is Helping Us to Do this as Well. So We Have a Lot of Folks Giving Us Oversight. I Think You'll See, Particularly In Years 2000 and Out, an Aggressive Schedule for Us to Convert over to Narrowband Technology. 

     Gordon: I Would like to Take A Minute Now and Turn to Mike Dwyer. Mike, You're from One of the Fastest Growing Areas in the Country and I'm Sure That this Has Some Very Serious Implications for IRM in the Future. Do You Want to Talk to Us a Little Bit about Las Vegas? 

     Dwyer: You Bet. I Appreciate It. You Know, I See My Role Here a Little Bit as Getting this Discussion down into the Dirt. 

     Gordon: That's Right. You're Our Field Person. 

     Dwyer: We've Got Around to Where the Rubber Meets the Road For BLM and That Is in Our Mission and I Think Las Vegas Is An Extremely Interesting Place To Be Managing Resources for a Couple Reasons. It's an Area of Stark Contrasts. We Have Some of the Most Primitive and Untrammeled Land In the Contiguous United States, And as You Pointed Out, Also an Area of Tremendous Growth. Las Vegas and Other Communities In Southern Nevada Are Islands Of Private Land in the Sea of Federal Land, and in Particular, BLM Land. We Play a Huge Role in the Quality of Life of Those People That Live in Las Vegas and the Other Communities, and in Providing Resources, Protecting Some Resources, Providing Others, Providing Recreation Opportunities. I Mean, We Really Play a Very Key Role. I Feel like My Role Today Is to Be a Little Cartoon Conscience Over the Shoulder of All the IRM Folks, Whispering in People's Ear, You Know "Mission, Mission, Mission." At Least as Far as BLM Is Concerned. And the Trends in the Field, No Matter Where You Are, Are Really Demands on the Increase, and It's Magnified in a Place Lie Like Las Vegas Where There Are Many More People Moving in and Demands on Resources Are Growing. And the Other Trend Is a Decrease in Budgets in Fte and We've Gone to a Number of Exercises in the Bureau over the Last Few Years to Try to Figure Out What We Can No Longer Do and Maybe Try to Find Discretionary Things to Relieve Some of the Pressure, but the Bottom Line Is, Really, for Us to Achieve Our Mission, We Were Not Doing That Much Stuff That We Weren't Required to Do or Needed to Do. So in Order to Keep up with That Demand in the Face of These Falling Budgets, What I Need From the IRM Community and the IRM Professionals Is I Needy Fission See. I Need Cost Beneficial Systems That Will Help Me to Achieve That Mission. If I Can Get a 10% Efficiency Gain, for Example, in Las Vegas, We Have One of the Biggest Realty Programs in the Bureau, We Process about 500 Realty Cases a Year and We Receive 500 More, So We're Sort of Swinging Against ‑‑ Swimming Against the Strong Current. 10% Efficiency Gains Means I Can Do 50 More Cases and We Have Several Hundred in the Backlog, Which Is a Real and down to Earth Kind of Rubber Meet the Road Benefit. That Can Cut Both Ways. If You Deliver to Me a System That Requires 10% of My Staff to Support and So, on That Means We Do 50 Fewer Cases. So, as I Said, If I'm the Cartoon Conscience, It's "Concentrate on the Mission and Give Me Cost Beneficial Systems," and I Think from the Natural Resources Standpoint, I Think What We Would like to Do Is Make Sure We Have a Very Strong Partnership, Which We Talked about Partnerships a Little Bit Earlier, to Make Sure That Link Between Mission and Technology Is Very Strong in the BLM. 

     Chavez: It's One of the Things That I Note, Is That as I've Gone Around and Talked to Employees, Especially since We Did the Customer Survey and Developed Focus Groups, Very Consistent Theme at the Field Level Is, IRM and What it Means To Them and How They Can Use It, And Employees Not Only Want to Be Fully Participating in Where We're Going with IRM, But, You Know, We Keep Talking about the Pc and the Pickup and We've Been Talking about That for Some Time And There's a Few Innovative Efforts with Gps and the Little Hand‑held Recorders That the Range Conservationists Are Starting to Use, but I Think That's the Goal, Mike, Is, You Know, Get That Pc in the Pickup So That it Helps Them to Do Their Job Better. 

     Dwyer: You Bet. It's Interesting. Really, at the First IRM Meeting, General Meeting We Had In Phoenix, Was about a Dozen Years Ago, They Called it the Megameeting and We Did a Lot of Visioning at That Time, Especially about Integrating Gis And Cadastral Systems and It's Wonderful and Fantastic to See Some of Those Things That Have Come to Fruition of Sort of Interactive Digitizing in the Field with Gps Units and So O it Is Amazing, and It's Almost like One of the Things We Need to Do In the Future Is to a Certain Extent Close the Gap with the Technology That's in the Present. I Don't Think Anybody That's out There Watching Would Make a Case That We Actually Are Making Full Use of the Technology We Have Available to Us Right Now. That's a Lesson We Probably Ought to Carry into the Future And Try to Close That Gap. I Think the Limitations Are less And less Hardware and Software. I Think We Still Have a Ways to Go on Data, with Structure and Administration. But I Think Our Limb Station Is Largely People, Trained People Able to Deliver Those Systems And Support Those Systems and in Particular Make Effective Use of Those Systems and Give Us That Plus on the Cost‑benefit Equation. 

     Gordon: Good. I Understand That We Have a Question from Debra for Jack. Maybe, Jack, after You Answer The Question Can You Touch on What Forest Service Is Doing for This Portable Office or this Pc In a Pickup. Debra? 

     Rodriguez: How Has the Working Capital Fund Been Burking for the Forest Service And Would Mr. Arthur Recommend The BLM Utilize Such a Fund to Republic Refresh Your Technology Base? 

     Arthur: Well, My View So Far And It's in its Early Stages Is It's Worked Very Well. You Have to Pay a Little Bit of A Penalty up Front Because You Have to Capitalize the Equipment So You've Got to Pay into the Fund in Order to Build the Working Capital Fund. But We Have Had it in Place Now For about Four Years, and We Used it in the Late Stages of Our Data Genesis Temps to Capitalize Them and Have Have Required it for Newt Ibm Systems As We Purchase Them and Install Them. So We Built a Working Capital Fund. The Most Important Hallmark of That Is That These Are Not Discretionary Capital Investments You Make in Computer Systems Any Longer to Run the Agency. In the Old Days When We Would Come One a New System, Even Something like ALMRS, I Think We Had a Tendency to Look on it as Though We Were Going to Make That Kind of a Capital Investment, and While Areas Talk About Where Those Capital Investments Ought to Be Put, There Is a Base Infrastructure Required to Run an Agency and in Our Case, That Works out to About a Thousand Dollars a Year An Employee That's Really Necessary to Come off to Build That Base Infrastructure. Beyond That Are the Itemra Kind Of Capital Investments That Don't Come from a Working Capital Fund. So I Would Say in the Early Stages It's Working Very Well to Recognize That That Computer Infrastructure Is Required for The Proper Functioning of the Agency and a Working Capital Fund Allows Us to Do That. The Investments in Major Systems Beyond That Are Not Part of That Working Capital Fund but Are Looked on in the Usual Cost‑benefit Way for What Kind Of Returns They Provide. 

     Gordon: Ok. Dave, I Understand That You Have A Question? 

     Clark: Yes, Gayle, I Have With Me Elainea, and She Is Our New IRM Chief in the Nevada State Office. 

     I Have a Question about Office Automation. We Are Trying to Standardize on Office Automation Applications Within the Bureau, and I Was Wondering What You Are Doing From a National Level or with The Forest Service Interagency Level on Trying to Come up with Something, Like, to Standardize On a Application ‑‑ on Office Applications That Can Be Used Nationwide Between All Agencies? 

     Gordon: That's a Real Good Question. Wayne, Do You Want to Talk about What IRMAC Is Doing? 

     Elven: IRMAC Has Talked about That as a Priority. Frankly, I Don't Think We've Made a Lot of Progress on That Yet. It's Something We Want to Get Back on the Table this Whole Office Automation Suite and Part Of it Has to Be with the Forest Service to See If We Can Share In That Area as Well. But it Is an Issue We Need to Look into. 

     Gordon: Yes, I Think That That's One of the Advantages That We're Hoping for from Our Acquisition of Lotus Notes, Is That That Will Provide an Application Base for Developing And Acquiring Other Desktop Applications. So We'll Be Seeing Where That Can Lead Us. 

     Elven: Might Mention, Too, Gayle, One of the Recent Developments That Has Happened, I Know Alan Flesh Has Been Having Ongoing Discussions with Corel Because I Think They Have Announced They Are Going to Continue to Support the Wordperfect Line on Aix. So There May Be a Possibility ‑‑ Not Sure Exactly Where Those Discussions Are. I Know We're Looking at the Office ‑‑ at the Wordperfect Suite, for Example, Assuming it Will Continue to Be Supported on The Aix Platform. I Know Those Discussions Are Going on Contractually. 

     Gordon: it Sounds like We Need to up the Anty on That One Or at Least Move it to the Front Burner. Debra, I Understand You Have Another Question for Us. 

     Rodriguez: Yes Yes, I Have John from Alaska. 

     this Question Is Concerning ALMRS. We Know That When We Deploy Any New Systems That We're Going to Have a Lot of Bugs, and I Think That ALMRS Is Going to Be Put Putting Certain Pressures on the Public and We're Probably Going To Have Some Complaints. I Would like to Know What Washington Can Do to Standardize Or Man Yumize the ALMRS Record Keeping Requirements? 

     Gordon: Michelle, Do You Want To Touch on That? I'm Asking You Because You're on The Front Line Dealing with Our Public and I Know Your People Have Been Thinking about That. 

     Chavez: Well, with a We're Doing Right Now, and in Preparation for the Test and Deployment in New Mexico, Is We're Working on Desktop Procedures, State‑specific Desk Stop Procedures, Which We Have Just Now Developed a Guidebook For That Everyone Will Follow And We Are Also Providing Input To a National Desktop Procedures Manual That Is in Draft and We're Sharing That with Other States as Well and Have ‑‑ Asking Them for Their Input on How to Do That. I Think That's the First Step in Standardizing the Approach We Use to Record Keeping. 

     Gordon: We Also Are Developing Guidelines That Will Be Used in the Information Access Centers and These Will Have Some of the Caveats That We Feel We Need to Pass onto Our Public as They're Using the System. We Certainly Are Doing Everything We Can to Test the System, and I Think this New Concept of an Extended Operational Test Will Give Us Another Opportunity to Make Sure That We Have a Chance to Validate Not Only the System but The Data That's in the System. But Thank You. That's a Good Question, John. While We're Waiting for Another Question, We Mentioned the Working Capital Fund and Jack Talked a Little Bit about What Their ‑‑ How Forest Service Is Using Theirs, but this Gets into The Whole Area of Capital Planning. Daryl, Is There Something That Would You like to Add to Us? I Know this Is an Important Part Of Clinger‑cohen and It's Something We're Dealing With, But What's Your Perspective from The Department? 

     White: You Know, Given the Fact That Right Now, If You Look At Clinger‑co‑cohen, You Look at What the Cio Is Supposed to Be Doing, Four or Five Major Tasks, Capital Planning Being One, Year 2000 Is Our Number One Task, Taking Pretty Much All Our Effort but We Do Still Take Time To Think about These Things, My Perspective Is We're Going to Have to Be Accountable for the Total Cost of Ownership of Our Systems, and I Think That's Something Before We Can Do Any Real Capital Planning, We Need To Find a Way Within the Department on How We're Going to Be Able to Capture These Costs. When You Look at an Office, for Example, and You See That You've Got 30 People and You've Got 30 Pcs, You've Got a Couple Servers, Internet Connection, It's Not Really Apparent to the Person Running That Office How Deep the Service Goes and How Deep the Cost Structure Goes. There's a Help Desk Some. Where There's a Network Manager Somewhere Buried out There. And What I'm Going to Be Looking For in the Future Is Someway to Prove to Ourselves That We Have The Most Cost Efficient Means to Do Our Business in Information Technology and I Think That Means Cracking the Nut on How Do You Determine Total Cost of Ownership of Our Various Services That We Deal with Throughout the Department. Capital Planning, When You Look At it from a Department of Defense Standpoint, They Think 10 to 15 Years out in the Future. Perhaps That Might Be a Good Model for Us to Look At, Start Linking Our Capital Planning and Our Strategic Planning to Future Years, and Start Taking at Least A Five‑year Look out into the Future. And at the Same Time, Be Looking At Those Pacing Items That Are Out There in the Way Technology Is Changing. Just Start to Go Get Involved Now in Next‑generation Internet. I Believe That's Going to Have a Significant Impact on the Department as a Whole, and Now I Need to Start Working with You And the Other Departmental Cios To Determine What Investments Do We Need to Plan for in Order to Take Advantage of the Increased Capabilities of Next‑generation Internet. As Soon as We Can Get past the Hierarchy and Curve for the Year 2000, I Plan to Call a Plan to Call a Summit of Our Chief Information Officers from the Bureaus to Start Look at this Planning Device for the Department. 

     Gordon: Thank You, Daryl. I Think Y2k Certainly Is Dominating All of Our Lives, but We've Got to Keep in the Back of Our Mind We Are Going to Get Beyond That and onto to Some Other Important Items. Dave, I Understand That You Have Another Question in the Washington Room? 

     Clark: Yes, Gayle. I Have a Question from Montana. And the Question Is ‑‑ Outsourcing Unseat Management, How Much Will Which Change Our IRM and Various Support Positions and How Much Money Will See Save? 

     Gordon: I Would like to Start That and Then Maybe Ask Wayne to Address It. I Think That What Outsourcing Can Offer to Us Is Freeing up Our Staffs to Do the Type of Job That They Field Good about. Many of Our People Are Wearing Two or Three Hats. They're Not Giving the Service They Would like to Because They Are Stretched So Thin. And I Think Counting on Contractors or Outsourcing Gives Them the Opportunity to Focus on Those Critical Functions. I Don't See Us Reducing Our Staff Through Outsourcing but Helping Us Do a Better Job. What We Need to Do Is Look at Outsourcing in Various Areas. For Example, with the Lotus Notes, We've Just Gotten an Estimate from Ibm on What Seat Management Would Cost for That Case, and It's One We're Going To Be Looking at Very Closely. I Think in That Particular Example, Completely Contracting Seat Management Is Going to Be Too Expensive, but We Need to Look at on it a Case‑by‑case Basis and Then Make the Appropriate Decision. Wayne, Do You Want to Add Something Snuff' Done Quite a Lot of Contracting in Oregon. 

     Elven: I Would Just Add to What You're Saying. That Analysis Has to Be Done as We Go Along, and It's Not an Easy Thing. I Can't Just Say, but Our Experience Has Been That We've Never Reduced BLM Fte as a Result of Contracting. It Has Given Us a Lot of Flexibility. An Example When We Moved to the Ezry Products, the First Arc Info Expertise We Brought in Was Contractor, as We Developed Our Own in House Capabilities, We Had Contractors in Oregon and We Did Large Scale Digitizing, and We Hired Contractors. When That Effort Was Over, We Reduced. I See it as Supplemental to Our Existing BLM Staff. We're Not Going to Get the Additional Fte We Need to Provide the Support Functions. So I Think We Have to Look at What Activities, What Operational Activities Particularly, I Think, Are Appropriate to Contract out and Not ‑‑ and Still Maintain the Management Side on the BLM. In Other Words, We're Not ‑‑ It's a Risk Management Issue With Me. How Much Risk Are We Willing to Take? Certainly If We ‑‑ the More We Contract Out, We Are, in Fact, At Risk of That Contractor. We're Dependent on That Support Services Contractor. But I Think Those Are Intelligent Business Decisions That We Need to Make in Consideration of All the Factors And Seat Management and Other Initiatives Are Just Part of That Equation We Need to Look at At. 

     Chavez: I Think It's Also a Good Business Decision. Technology Is Changing So Fast, The Cost of Just Keeping Our Employees Current with What's Occurring Could Be Detrimental To Our ‑‑ to Being a Good Business Decision. Let the Marketplace Handle That For Us. 

     That's Exactly What We're Doing at NIRMC. Until We Can Get Our People up To Speed on the New Technology, We're Bringing in Contractors to Pick That up and Then Our People Are Learning from Those Contractors. 

     Gordon: Debra, You Have a Question from the Washington Room? 

     Rodriguez: Yes, I Have Linda From the Alaska State Office. 

     Gordon: Alaska Has a Lot of Questions this Morning, Don't They? 

     I Thought I Would Take Advantage of the Situation with The Forest Service and You There, Gayle, Both. In Discussions of Outslashing ALMRS Project, I Wondered If We Could Talk about That a Bit. I Think That's a Great Direction. I Was Wondering What the Status Of That Is. 

     Gordon: Jack, Do You Want to Start off on That? 

     Arthur: Sure. We're Working Very Closely Together Now on the Work That's Been Done in the Forest Service In Our Automated Lands Program, Or Alp and Between Gayle and I And Our Counterparts in Lands Have Established a Board to Try To Help Guide That So That We Can Make Sure That as You Make Investments in the BLM and ALMRS And as We've Been Making Investments in Alp, That We Look At How They Can Best Complement Each Other and I Think We Found As Opposed to Eight or Nine Months Ago, Gayle, There Were Some Areas Where We, Through Our Close Work, Began to See Some Common Payoffs If That We Would Have Worked More Independently, Weren't Really Going to Manifest Themselves. We're at the Stage Right Now Where We're Looking at a Program Of Work for this Coming Year and The Kind of Investments That Might Be Appropriate There.  

     Gordon: Thank You, Jack. What We've Done Is to Establish A Project Manager Position and An Associate Position and We Will Be Filling Those Quickly. A Lot of Groundwork Has Already Been Done on That Project. And They Do Have a Home Page. That's a Good Way to Keep up With the Latest Activity. I Don't Have the Address, but It's Available ‑‑ You Can Get to It Through the BLM Home Page. One Thing I Would like to Mention Is That We're Having a Combined Forest Service/BLM Senior Management Meeting in March, and Our Enthusiastic Director Is Expecting Us to Demonstrate Some Results from That Effort. So this Is Going to Be on a Fast Track. Ok. Do We Have Time for Any Other Questions? One More Question. Dave? 

     Clark: I Have Melanie Rhinehart, Data Administrator From NIRMC with Me and She Has a Question. 

     Gayle, the Data Administrators, as You Know, Have Had a Tough Row with Trying To Enforce Data Standards, and I Was Just Wondering If You Had Any Ideas about How Upper Management Is Going to Help Us Continue to Enforce Those in the Future? 

     Clark: Good Question. 

     Gordon: Thank You, Melanie. Yeah, this Is Something That Is Very Important, Especially as Our Organization Lines Are Blurring. As You've Heard Many Times Before Probably, Ecosystem Management Does Not Pay Attention to the Lines, Organizational Lines, and It's Critical If We Are Going to Be Able to Come up with the Data And the Information for a Particular Area That We Can Compare Data Across Organizations. I Think That There Is Definite Appreciation on the Part of BLM Senior Management That We Do Need Data Standards. We Need Data Standards Followed If We're Going to Be Doing the Type of Science‑based Resource Managementment in the Future. So What Would like to Do Is Turn Around to the Data Administrators and If Can You Come One Ideas and Some Specific Things That You Want BLM Management to Do, We Will Back You up and Do Everything We Can To Enforce That. Jack, I Think That Senior Management of Forest Service Is Equally as Committed. Do You Want to Mention Anything About That? 

     Arthur: I Think You're Absolutely Right. I Think There's a Real Recognition on the Part of Both The Payoff and the Need for the Role in Today's World, and 100% Support. Although, It's Dependent a Lot On Having the Kind of Ideas and Visions of How That Will Best Pay Off, Come Forward from a Position ‑‑ People in a Position To Know. 

     Gordon: Mike, You Want to Add Something to That from a Field Perspective? 

     Dwyer: You Bet. What I Would like to Do Is Toss The Challenge Back to the Data Administrators, Too. One Thing the Bureau Has Been Known for Is Our Kind of Rugged Individualism and It's Been Mentioned Quite a Few Times How Our Users Are Becoming in Some Cases More Sophisticated in Using These Systems. They Will Seek That Path of Least Resistance. So What We Need to Do Is Supply Systems That Make it ‑‑ That Are Very User Friendly, That Don't Require People to Follow a Whole Bunch of Rules about Data Standards and So On. I Mean, If There Are Things out There in Industry and Available On the Internet That Are Easier To Use, That's What People Will Use. So Let's Make Sure on the Other End of This, in Addition to Requiring or Asking People to Comply, That We're Giving Them Reasonable Systems to Be Able to Do That with. 

     Chavez: and I Think, Added to That, Is ‑‑ You Know, this Last Year I Spent in New Mexico, I've ‑‑ I'm Start to Go Learn the ALMRS Language. Just Starting. 

     Gordon: That's Dangerous. 

     Chavez: but I Think One of The Important Things Is Education, and Line Managers Are Very Busy People, and I Think The More That They Can Understand the Importance of Standardization and Why It's Good Business to Have Standardization, the More You're Going to Garner Support from Them. I Think There Is a Two‑way Street There. We're Responsible and Our Data Administrators Need to Take Us By the Hand and Help Us Understand Why this Is an Important Decision. 

     Gordon: We Have the Colorado Plateau Project and Data Standards Are Going to Be Critical for That, and That's Something That Maybe We Can Keep An Eye on and Lend Our Support Where They Do Need It. Well, That about Wraps it up for Our Special Session on the IRM Forum. I'd like to Thank All of Our Panelists Here in Phoenix for Sharing Their Shots with Us. I'd Also like to Thank All of Our Guest Panelists Who Joined Us Live from Washington, D.c. And All of You in the Field, Al No There Weren't Too Many in the Field, Who Faxed in Your Questions. Most of All, However, I Would Like to Thank All Our Conference Participants Here in Phoenix Who Asked Our Panelists Questions Today During the Show. I'd Also like to Remind All of The BLM Downlink Coordinators to Fax Us the Total Number of Viewers from Your Office Who Watched Our Program. Please Use the Standard BLM Satellite Network Attendance Roster. Fax this Information to Ntc Immediately after Our Telecast. Again, I'd like to Thank Everyone Who Participated in This Forum. We Really Covered a Lot of Information That I Hope Was of Interest to Both the IRM Conference Participants and the Field. I Really Appreciate the Participation of Everyone Involved. Thanks and So Long from Phoenix. 

     Announcer: to Help Participate in Future Telecasts, See the Satellite Downlink Guide And Visit the Home Page on the World Wide Web. The Internet Address Is www.ntc.blm.gov. Transcripts of this Program and Other NTC Broadcasts Are Available on the Home Page. For More Information on Upcoming Distance Learning Events, as Well as Traditional Courses, Call the Training Center at 602‑906‑5500. Or Visit the Home Page. This Broadcast Has Been a Production of the BLM National Training Center.                  

