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     Announcer: the Bureau of Land Management Satellite Network Presents Live from the BLM National Training Center in Phoenix, Arizona ‑‑ An Update on the Bureau's Integrated Credit Card Program. Where We Are Now... Where We Are Going. And Now, the Host of Your Program, Roy Wright. 

     Wright: Welcome to Today's Program. As We Sort out the Pieces of the New Credit Card Program in the BLM. We're Going to Talk about That System, the Problems We've Been Encountering as We Transition Over to it and Most Importantly, Answer Your Questions. We Hope to Clarify Much of the Confusion That Currently Exists By First Giving You an Overview Of the New Program, How to Use The Card for Purchases and Travel, for Fleet Vehicles and The Separate BLM Uniform Card as Well. We'll Look at Convenience Checks For Those of You Who Use Them For Small Purchases and We'll Talk about the Closing of the Imprest Funds. Joining Me in Phoenix Is Cynthia Martin from the Washington Office. Good Morning, Cynthia. 

     Martin: Good Morning, Roy. I'm Glad to Be Here Today. I Welcome this Opportunity to Talk about the Credit Card Program and Answer Some Viewer Questions and Comments, Whatever They Might Have for Us. 

     Wright: Wonderful. From the National Business Center We're Joined by its New Director, Dennis Sykes. 

     Sykes: It's a Pleasure to Be Back in the Bureau of Land Management. 

     Wright: It's Great to Have You. And to Clarify How the New Cards Are Used with Fleet Vehicles We Have Bob Palmer. Bob Is Also from the National Business Center and a Key Member Of the National Implementation Team. Thanks for Being Here Today. How Are Things Going? 

     Palmer: Fine. It's Fine to Be in Phoenix. We Hope to Provide Some Information Regarding the Fleet Card and Also Answer Questions From the Fleet Offices. 

     Wright: Completing Our Panel Here in Phoenix Is Candace Thatcher. As the National Uniform Program Coordinator, She Will Cover Some Of the Changes for BLMers Who Wear Uniforms. We Look Forward to You Explaining How the New Process Will Work, Candace. 

     Thatcher: Thanks, Roy. I Plan to Give You an Update on The Program and a Sneak Preview Look at the New Uniform. 

     Wright: Before We Get Started I Would like to Mention That Throughout this Program We Want To Hear from You. If You Have a Question or a Comment for Us, Any Time During The Show, Please Feel Free to Give Us a Call or Send Us a Fax. You Can Use the Standard NTC Fax Form or Call Us at the Number Provided to Your Office. We Also Have a ‑‑ Set Aside Some Time at the End of Our Show for An Open Question‑and‑answer Segment. To Help Us Evaluate the Effectiveness of this Telecast, We Would like All BLM Offices to Report the Total Number of Viewers Who Are Watching Today's Show. You Can Either Fax in the Standard BLM Network Attendance Roster or Use NTC's New Automated Viewer Reporting and Evaluation System. Downlink Coordinators Can Access The System Through NTC's Home Page at www.ntc.blm.gov/satnet. Now That All the Mechanics Are Out of the Way, Let's Go to Washington, D.C. Where We're Joined via Video Conference by Debra Sonderman from the Department of the Interior and Bearle Shamblee from Nationsbank. I Guess it Would Be Good Afternoon, Debra. 

     Sonderman: it Sure Is, Roy. Hope You're Doing Well Today. We Are Having Kind of a Drizzly Day Today but We're Glad to Be Here to Have a Chance to Talk With You. 

     Wright: Bearle, We Appreciate You Taking the Time from Your Busy Schedule to Participate in Our Program Today. 

     Shamblee: Thank You Very Much For the Invitation. It's a Real Pleasure to Be Here. 

     Wright: Debra, as Leader of The Department's Implementation Team, Why Don't You Lay out for Us Why We Have Moved over to the Nationsbank Mastercard. 

     Sonderman:. Great. I'll Be Glad to Do That. I Think It's Really Important For Me First of All to Apologize To Each of You All as Employees For Some of the Challenges That We Are Having. I Want to Also Thank You for the Patience That You've Shown and Your Absolute Dedication and Commitment to Help Us Work Through Some of the Problems That We've Had. What I Hope to Do in the next Few Minutes Is Explain for You a Little Bit about What We Expect Our Program to Do in the Future, Why We Have Structured it the Way We Have, and Some of the Things That I Hope You Can Look Forward to as Really Wonderful Opportunities as Our Program Grows and Smooths out as We Move Over the next Few Months. At Least Some of You Are Aware We Began the Process for Planning Our Conversion from Our Old Contracts with American Express, U.S. Bank for the IMPAC Card, and Wright Express for Fleet Well over a Year Ago When We Conducted a Survey of Interior Employees to Find out What They Considered Good and Bad about the Current Card Programs and What They Would Like to See Changed in Our New Card Program. At That Time, the General Services Administration Was in The Process of Evaluating Offers From Various Companies, Banks And American Express and Other Service Providers to Establish What Our ‑‑ What Are Called the Smartpay Contracts. From Those Surveys We Came out With Some Key Guiding Principles That Helped Our Card Selection Team Evaluate the Various Offers That Banks and Other Companies Provided to Us. The First Thing That We Wanted To Do Was Improve Customer Service. Many, Many of You Told Us That You'd Had Serious Problems, Particularly in Travel and in The Fleet, with Your Cards Actually Being Accepted at Places. So We Needed to Find a Way That We Could Get Access in Many of The Remote Locations Where Interior Operates and I Know I Don't Need to Tell You How Remote You Are in Some Cases. But We Found That Both with Wright Express and American Express We Had a Lot of Comments From Employees about Their Frustration of Having to Use Their Personal Credit Cards Instead of the Government Card When They Went to Those Locations. We Wanted to Make Sure That We Could Improve Tax Exemption and For That Reason, One of the Things That We Did Was Establish A Single Departmentwide Tax Exemption Number. That Process Isn't Working Entirely Smoothly Yet but We Are Working on Various Things to Help it Get Better. We Wanted to Leverage Our Buying Power. What That Means Is That Rather Than Each Bureau or Each Office Within a Bureau Going off and Doing its Own Thing, Making its Own Decision on Fleet, or its Own Decision on Purchase, We Wanted to Award One Task Order For the Entire Department of the Interior for All Three Business Lines and Any Other Work That We Might Need under the Gsa Smartpay Program. The Fourth Thing, and These Aren't Necessarily Listed in Order of Importance, Was That We Wanted to Streamline Our Operations, and to the Extent Possible, Outsource Transaction Processing to the Private Sector. I Know I Don't Need to Tell You That We've Faced Fairly Significant Staff Cuts, Not Just In Procurement, but in Finance And Our Other Administrative Support Operations During the Last Few Years, and So We Were Looking for Ways That We Could Make Things Work More Easily, Preferably with an Internet‑based Electronic System That We Could Use to Do Our Actual Transaction Processing. When We Evaluated the Various Companies That Were Available to Us under the Gas Smartpay Awards ‑‑ Gsa Smartpay Awards, We Came To Find in That Terms Every Personality Fit and the Process And Commitment That They Offered To Us, Nationsbank Was by Far The Best Choice for the Department of the Interior. We Began a Process Then, And, You Know, Sometimes I Think That I Have Lost My Mind for a Few Months at Least During the Early Summer of 1998, We Made the Decision on a Group Basis Across The Department to Move to a Single Integrated Program and What That Meant for Us Was That Instead of Having Three or More Cards, We Would Have One Card For Most of Our Transactions, And One System Where We Would Set up Accounts and Maintain Those Accounts During the Course Of Our Program Operation. A Lot of You, If You Worked on The U.S. Bank Program, You Know That There Was Only One Day a Month That You Could Call in Maintenance Updates to Your U.S. Bank Accounts. There Were Other Kinds of Very Inconvenient Things That We Had To Live with under Those Programs. So We Were Trying to Look for Ways That We Could Improve That On a Long‑term Basis. One of the Other Key Complaints Was the ‑‑ Just the Frustration Of Going Through Paper Statements to Reconcile Transactions. So We Were Looking for Solutions To That. We Made the Decision to Go to One Card, and I must Tell You That When I Made That Decision, I Had No Idea How Monumental a Task That Was Going to Be. We Knew There Would Be Risks. We Knew There Would Be Challenges. And I ‑‑ Frankly, We Underestimated the Scope of What That Was Actually Going to Mean. You've Lived Through a Lot of The Pain That We Have Experienced During the Last Several Months And, You Know, Again, I Have to Say That I Deeply Appreciate All of Your Patience and Commitment to Continue to Work with Us to Get These Problems Resolved. The Exciting Thing for Me Is That Once We Get Through this Transition Period, We Have a Program in Place That Is Unlike Any Other in the Federal Government, Unlike Any Other, Really, in Private Industry as Far as I Know Anywhere in the World Where We Have Actually Fully Integrated Purchase and Travel and Fleet, and It's Not Just Because this Is New in and Cool That I'm Excited about it ‑‑ It's Because We Have a Framework in Place That Will Enable Us to Grow Our Program to Find New Ways to Use Cards to Replace Paper‑based Transactions Over the next Several Years That Are Going to Reap Benefits for The Department That We Can Just Begin to Envision at this Point. Some of the Things That You've Done with Your Uniform Program And the Things That We Expect to Do in More Central Billing, for Example, for Lodging, as the Bureau of Reclamation Is Doing Right Now in a Pilot Program for Us, I Think Will Benefit All of Us as We Move Forward. So Those Are the Key Things. I Do Want to Say That I Appreciate Bearle Being Here Today. Nationsbank's Executives Have Told Me over and over That They Are Committed, We Are an Important Customer to Them. I Experience a Lot of Anger from Day to Day as I Know You Do And, You Know, I Think We All Share Disappointment That Things Haven't Gone as Smoothly as We Had Hoped They Would Have, but We Are Working Through Things. We're Identifying Problems, Getting Them Resolved, and I Know That If I Were as Knowledgeable as I Am Now ‑‑ or Had I Been as Knowledgeable as I Am Now Eight Months Ago, We Still Would Have Made the Same Decision. Our Partnership with Nationsbank Was the Right Choice for Interior. I Will Be Here Throughout the Broadcast, So as Questions Come Up, Please Feel Free to Direct Them to Me. I Appreciate Your Time and Your Attention. Thanks Very Much. 

     Wright: Great, Debra. Bearle, You're a Vice‑president With Nationsbank. What Are Some of the Things You're Doing to Help Get this Program on Track and Work for BLM's Employees? 

     Sonderman: Before I Answer The Question of What We're Doing, I Would like to Make a Few Comments. I Really Do Appreciate the Opportunity to Participate in This Meeting, and I Thank You For Inviting Me Here to Do That. I Also Would like to Expand a Little Bit on What Debra's Comments about the Vision for The Team and Why You Chose Nationsbank. Debra Mentioned That this Is the Only Program in the World, Not Only Is it the First and Only Program in the World That Has a Truly Integrated Card Product, But it Actually Goes One Step Further. The Fact That You're Here Speaks To the Creativity and the Strategic Vision of Your Team About Where the World and the Commercial Industry Is Going. You're Setting the Pace for the Commercial Transaction Processing of the Future. You're the First Step That's Moving the Commercial Industry As a Whole, Not Just Cards, but The Industry, to Integration and Automation. That's Why We're Very Excited And Honored to Have Been Chosen By You and to Participate with You in this Journey. We Have a Reputation in the Commercial Card Market for Excellence in Product and Service and in the Quality That We Deliver This. That's What's Fueled Our Growth Over the past Few Years. I Want to Talk ‑‑ I Won't Talk About the Hows and Whys That Got Us Here and Discuss Them in Detail, but I Will Tell You This, I'm like Debra, this Implementation Has Not Represented the Quality on Which We Built Our Reputation on Which I Am Personally Accustomed to Delivering. I Know That You Have Experienced Difficulties and like Debra, I Am Sorry for the Difficulties You Have Experienced as a Result Of the Actions That We Have Taken and That Have Happened in This Transition, and I Also Thank You for Your Assistance And Cooperation as We Pull out Of This. It Was a Very Fast and Short Transition Time, and We Are Delivering Both of Us State of The Art Technology and Truly Integrated System, And, like Debra, the Scope and the Magnitude Was More than We Expected. Nationsbank and Bank of America As a Company, the Washington Team That Supports You and Me Personally, We're Committed to Helping You Achieve Your Vision And Achieving Ours, and We Will Do What We Need to to Earn Our ‑‑ Your Confidence That You've Placed in Us. With That Said, I'm Going to Get Now to the Three Things That I Want to Cover That I Have Heard, And I Believe May Be the Items That Are Upper Most in Your Mind. I Am, However, Available, as Debra Is, for Questions, and We Will Try to Address Any That You Might Have. The Three Topics Are Cards, Customer Service and Authorizations. First, Card Delivery. Initially We Issued 65,000 Cards For the Department of the Interior and 1.3 Million Cards For Total Government Agencies. All of These Were Issued in November and Were in the Mail. For a Variety of Reasons, Some Of Them Our Own Doing, Some Cards Were Not Issued Initially And We Had Some Pockets of Nondelivery of Cards. We've Taken Action to Address Those Items. You May or May Not Personally Have Been Affected. We've Been Working with Your Team, and I Believe We're in the Final Stages of Identifying Those Cards That Were Not Initially Issued and Received by You in Getting Them in the Mail. If You Have a Personal Problem With this Now, Debra and I Have Talked about This, and I Think Making a Call to Your Apc Is the Right Thing to Do, and They Will Ensure That We Take Action. On the Customer Service Front, To Resolve the Concerns We've Had There, We Established a Team Of Our Most Experienced Customer Service Representatives. We Gave Them Very Specialized Training on the Department of The Interior's Program, and We Have Put in Automation to Pick Off All Calls as They Came in in An Automated Fashion and Move Them to this Group of Customer Service Representatives. The Feedback We've Received over The past Two or Three Weeks Has Been That Both Quality and Accessibility Has Improved and It's Been Very Positive. I Hope If You Have Personally Called the Center You Have Experienced That Improvement. This Team Will Continue to Be Trained and We Are Monitoring The Quality of Service They Render and Look Forward to Hearing from You. We Have Looked at Service over The Last Ten Days. We're Receiving about 350 Calls Per Day from All Department of Interior Areas, with Only 22 Calls Abandoned in the Last Ten Days. More Representatives Have Recently Been Trained and Are Prepared to Back up the Initial Team to Take Care of the Calls We Expect from the First Statements Being Rendered. And, Again, Daily Monitoring of Both the Volumes and the Quality Of the Answers Is Going On. The Last and Probably Closest to Everyone's Heart Is the Authorization of Transactions, Or "Will the Card Work Where I Need to Use It?" We're Currently at the Point of Analyzing Details on Referred or Declined Transactions and When I Say Details, I Mean Right down To the Individual Cardholder Experience. We're Also Reviewing the System Options That Were Selected in The Beginning to Ensure That We Have Them Now Set up in the Way That Your Team Wanted Us to Do That, and We're Working with Them to Make That Happen. To Put a Framework in for the Discussion Here, I'd like to Share with You the Approval Percentages for All of the Department of Interior, and this Is Just Specifically for Department of Interior, Not for The U.S. Government as a Whole. I Broke the Authorizations down Into Three Categories. First Were Those Travel Companies That You Deal With, Airlines, Railroads, Hotels, et Cetera. For All of January, from the 1st Through the 31st, Your Approval Percentage Was about 97.6% Overall and That Is about the Same as Personal Cards That Are Unrestricted in the Industry. On the All Other Category, Which Are the Retail Merchants or Other Merchants Outside of the Travel Area, for the First Three Weeks of January, the Approval Percentage Was 82%, and it Is Now Around 88% for the Last ‑‑ Well, 89% for the Last Week. On Cash from an Atm, in the First Three Weeks, Cash at the First Attempt Was 69.7% and Now It's 80%. Now, Averages Don't Mean Anything to You If You're Standing There Personally and It's Not Working, and We Realize That, but this Does Kind of Frame the Fact That There Is a Very High Level of Approval Now. Before Talking about the Details On the Analysis, I Would like to Just Give You an Idea of Some of The Things We've Already Done Working in Conjunction with Debra and Your Team. There Were Merchants in the Beginning of this Program Who Did Not Update Their Systems to Accept Government Cards, or They Had Bad Codes for Their Particular Type of Merchant Which Caused Restrictions. We Have Contacted Mastercard and Have Their Assistance in Making This Happen. For Those of You Traveling and Trying to Get out of the Parking Lot in Denver, for Example, That Merchant System Was Not Upgrade To Do Accept Government Cards. Additionally, We Had a System Problem at Our Processor, Total Systems. You Have ‑‑ an Example of That Is You Have a Cash Limit That Is To Be Refreshed Every Seven Days That Allows X Dollars in Cash in Seven Days, and the Processor Was Not Refreshing That on a Regular Basis, Which Would Cause Some Declines at the Point of Sale at the Atm. That Has Been Resolved. The Nationsbank Team Had Made Errors in the Original Account Set Ups. We Have Been Correcting That All Along. We Have Referred Transactions Us To That Would Have Fallen in This Category Rather than Declined Them So That We Would Have an Opportunity to Help You If You Were at the Point of Sale. And We're Continuing to Work That Area. So, If I Can Take Just One Category and Discuss the Analysis, Let's Look at Declines On the First Attempt at the Atm. Over the Last Five Days, There Were 286 First‑attempt Declines Out of 1549 Transactions Completed. Three Quarters of the Declines For Attempts in the Last Week Were for Pin Entry Error on the First Attempt and Selecting a Key on the Atm That Worked Only For Checking and Savings Accounts. That Key, by the Way, under the American Express Program Did Work for Cash Withdrawals, and So That Created a Bit of an Issue for All of You. What We Have Found in Research Is Those Two Particular Type of Entries Typically the Person Using the Card at the Atm Realizes the Error, and We've All Entered Our Pins Incorrectly Before, and You Try Again. The Rest of the Declines, 59 of Them, Were for Limits Being Exceeded. What We're Doing Now Is We're Looking at Individual Transactions One by One, Ensuring That the Transaction Was Completed on a Second Attempt And/or Finding out If There Are Any Other Problems in There or If this Is Now Working Properly. Other Types, We Will Be Looking At Categories That Have the Largest Number of Referrals in Declines to Determine the Type Of Action That's Needed and Who Needs to Take That Action. We're Looking at Bureau‑specific Performance as Well, Because Some of These Categories Are Applicable Only to a Certain Bureau in a Certain Area. And Just One Example, Because in The Interest of Time, Recreation Merchants, That Category, Has a 70% Approval and Had 103 Referrals in the Last Five Days. We Will Be Looking at Every Single Transaction There, All 103 of Them, to See If There Is A Merchant Problem, Do We Need To Add That Code to a Specific Bureau, or Do We Need to Add That Merchant Availability to Overall Program? And We'll Be Working with Your Team to Make That Happen. That's the ‑‑ Some of the Steps And Authorizations That We're Taking, and I Hope That You Are Seeing Improvement and Feeling Improvement. We Want You to Know That While Improvement Has Been Realized to Date, this Is a Continuous Trip. We Will Analyze Authorizations Throughout the Life of the Program Because Your Needs Change and Situations Change in The Industry. I Thank You for this Opportunity To Discuss Some of This, to Give You Some Ideas of What We're Doing and the Activity That's Under Way to Make this Program Function the Way That We Want it To,, And, Again, We Will Continue to Make These Improvements. Thank You for Your Help, and We Are Dedicated to Helping Both of Us Achieve Our Goals. This Is a Landmark, Showcase Program for Us, And, Believe Me, We Will Make it That in the World. Thank You. 

     Wright: Bearle and Debra, Thank You So Much for Taking the Time this Morning and Providing That Top‑level Perspective. You Guys Will Be Available for Questions via Telephone Later on In the Program. We Appreciate That. Turning Quickly over to Dennis, Why Don't You Give Us the BLM Management Perspective. 

     Sykes: Thanks, Roy. Here in the BLM We Are Acutely Aware of the Disruption and Dislocation this Credit Card Initiative Has Caused a Lot of People. The Reason We Know That Is That The People You See Here Today in This Broadcast and the People in Denver Have Been Dealing at a Local Level with Many of You and Have Tried to Understand the Difficulties and the Nature of The Problems and Tried to Address Those. The Credit Card Program, the Convenience Checks, and the Credit Cards Are Supposed to Be Tools to Help Management and to Help Field Personnel Throughout The Bureau Get the Job Done. Often, These Types of Programs End up Initially Being Barriers And They're Not Supposed to Be. They're Really Here to Facilitate Getting the Job Done. If You Take a Look at Paychecks And When You Travel, These Are Very, Very Sensitive Issues to Individuals When They're Traveling. To Be Able to Go and Get Cash For a Trip, to Be Able to Use a Card When You're Checking out of A Hotel, These Are Very, Very Important and Personal, and I Think That We Have an Obligation To Make These Tools Work for You, and I Think You'll Hear Today from Those Here Again in Phoenix Here and in Denver How They're Trying Hard to Have this Happen. Again, with Any New Initiative, There Are Going to Be Problems In the Short‑term. It's Likely That These Problems Will Continue. But We Know That They're Lessening, and in the Long Term, We Think with the Dedication of The Folks We Have Here, That We'll Make Some Real Strides at Improving this and in this Public‑private Partnership That's Emerging Here with ‑‑ as Debra and Bearle Mentioned Is Quite Unique, We Think Real Progress Is Going to Be Made in A Way That Is Unprecedented. It's Important to Be Patient, However, in this Transition Period. We Have 13,000 Cards Now That Are out in the Bureau of Land Management. 7,700 of Those Cards Are Integrated for Fleet, for Purchase and Travel. 2800 for Uniforms. It's a Large Initiative for Us, But We Think That with the Work That We're Doing Here, We Think That it Will Really Help Us Get The Job Done. To Improve Our Business Practices, We Think That Eventually by Migrating this Financial Information into the Management Information System We Will Have More Timely and Accurate Financial Information For You as Well. Again, I Guess, Our Role Is to Make this Work for You, and I Know That We're Working Very Hard to Try to Do That. At this Point I'd like to Ask Bearle a Question about the Billing Cycle and the Billing That Is Going to Be Presented to Our Travelers Here in the next Few Weeks. 

     Wright: Actually, Dennis, We're Going to Come Back to That Question Later in the Program, But I Thank You for That Today. At this Point, Cynthia, Why Don't We Start by Delving into Some of the Details That Impact All of Us Using the Credit Cards Here in the Bureau. 

     Martin: Ok. Thank You, Roy. The BLM Implementation Team Has Been Working Hard for Months to Put Together a Program That Will Meet the Needs of the Field. However, When the Program Went Live, Some Issues Came up Many Of You Made Us Aware of When You Had the Unfortunate Pleasure of Experiencing Them Firsthand. These Issues Included Things Like Cards Not Being Received, Or, If like Me, You Have the Same First and Last Name as Another Employee, You May Have Received the Wrong Card. Sorry, Cindy, in Amarillo, I Got Your Card, Which Is Why You Didn't Get One. Or You May Have Experienced the Embarrassment and Frustration of Your Purchase Not Being Approved, and There Were Also Cardholders Assigned to the Wrong Business Line. Nationsbank Is Aware of All of These Issues and Has Already Corrected Many of Them, as You Heard Bearle Talk About, and I Understand Cindy Has Now Received Her Card. I'd like to Take a Few Minutes To Go over Some of the Problems We've Been Experiencing and What We're Doing to Fix Them. On Card Issuance, We Need Your Help. Valid Cards Which Have Been Received Need to Be Activated. If You Have a Nationsbank Integrated Mastercard That Has Your Name Spelled Correctly and Otherwise Appears to Be Accurate, Please Activate it as Soon as Possible by Calling the Number on the Card. That Number for the Government Card Services Unit Is 1‑800‑472‑1424. If You Have Misplaced or Lost or Never Received the Mailer from Nationsbank with Your Card Activation Number, No Problem. Just Stay on the Line to Speak With an Account Representative. They Will Verify Your Identity And Help You Activate Your Card. A Lot of the Card Issuance Problems Are Well on the Way to Being Resolved, and We're Even Receiving Positive Reports from Satisfied Customers on New Card Receipts. John Stewart Reported He Received His New Card in Just Three Days. This Is What We Expect from Now On. Many Cardholders Have Been Experiencing Problems with Card Rejections and We Know this Has Been a Huge Source of Frustration and Even Embarrassment for You, and We Apologize. Coming Back Late from a Trip, You Attempt to Pay for Your Parking and You're Told Your Card Is No Good. We Heard Your Horror Stories. Nationsbank Is Working with Mastercard and the Parking Merchants at the Airports in Denver, Washington, D.c., Houston and Albuquerque to Set Up ‑‑ to Correct Setup Problems That Have Caused Most Government Cards to Be Declined. We Expect Those Problems to Be Corrected Within the next 30 Days. If You Have Been Declined with Your Nationsbank Mastercard at Other Airport Parking Lots, Please Let Your Agency Program Coordinator, or Apc, Know the Specifics. We Will Have the Problem Addressed Immediately. Have You Had Your Card Rejected And Been Told That You Didn't Have the Authority for That Mcc? I Know You Heard about it Earlier, but I'll Try to Go on a Little Bit Further and Explain What's Causing this to Happen. When Vendors Sign up with a Bank, They Identify Themselves By Merchant Category Code or Mcc For Short. The Code Gives You Access to Certain Vendors and Allows Us to Track the Type of Actions Occurring on Your Account. During Our Program Setup, We Reviewed All of These Codes to Determine If a Purchase with Each Vendor Was More Likely to Be Done under the Purchase, Travel or Fleet Business Line. The Mcc Code Allows Your Charges To Be Split Behind the Scenes, Diverting Some Charges to Denver For Payment. These Transactions Are Centrally Billed Transactions. They Include Supplies and Services, Convenience Checks for Supplies or Services Within the Purchase Business Line, Fleet Transactions, Travel‑related Transportation, and Rental Car Expenses. We Heard from You the Problems You Were Having with Mccs. We Reviewed the Master List of Codes Again and Made Lots of Corrections. Nationsbank Has Now Added Most Mccs to the BLM Authorized List. Some Other Problems Were Due to Cardholders Not Understanding The New System. You must Have Purchase Authority To Use Your Card for Supplies And Services. Let Me Give You Some Details on This. As You've Already Heard, What We Have Now Is an Integrated Credit Card Program. The Integrated Account Is Designed to Streamline All Agency Purchasing Processes, Incorporating Our Three Business Lines, Purchase, Travel and Fleet. The Uniform Program Also Falls Within the Purchase Business Line. In Other Words, the Same Card May Be Used for Several Purposes ‑‑ Travel, Purchase of Supplies And Services or for Fleet‑related Items Other than Fuel. Some of this Consolidation You Will See as a User. Other Parts Will Not Be So Visible to You, Such as the Administrative Details. To Finance Staff, this Means Being Able to Work Within One System Rather than Having Several Systems Running, Saving You, the Taxpayer, Money. What this Means Is Before, If You Had an American Express Card For Travel and a Visa IMPAC Card For Purchasing, You Now Have One Card to Accomplish Those Same Needs.  One less Card to Keep Track Of. The Authorities You Had Previously Should Be the Same. If You Need to Be Able to Purchase and Did Not Have That Authority Before, You Will Need To Complete the Purchase Card Training and Get Approval from Your Supervisor Before Having a New Authority Added to Your Card. With Your Supervisor's Approval, Your Apc Can Assist You in Getting That Additional Authority. Prior to Being Given Authority To Use the Card, All Card Holders and Reviewing Officials Must Learn the New Credit Card Policy and Procedures and Information on Doing Business With Nationsbank. Instruction Memorandum 99‑033 Contains the Required Information from Both BLM and The Department. That I.m. Will Also Be Updated Soon. Generally, Employees Who Travel At Least Once a Year Should Have Their Own Mastercard. An Account Is Available in Each State for Use by Employees Who Travel No More than Once a Year, And When BLM Pays for Nongovernment Travelers. In the Future, You Will Use the Internet to Help You Manage Your Card Account. The Electronic Account Government Legislator System, or Eagls, Is Nationsbank's Internet Management Tool Which Allows Users to Track Various Aspects Of Their Accounts from Their Computers. Eventually Eagls Will Be Available to All Cardholders for Statement Reconciliation and Account Maintenance. In the Meantime, We're Using the Old Paper Process We're All Used To. In the Department of Interior, When it Is Fully Deployed, Eagls Will Be One of the Most Commonly Used Software Applications in The Department. Right Now, Most Apcs Have Access To Eagls to Perform Some Basic Account Maintenance. One Fully Functional, it Should Be an Intuitive System That Is Easy to Use. Your Apcs Have Received Initial Training on the System and Will Receive More So That They Can Provide Training and Support to Cardholders and Reviewing Officials. There Is Also an Online Tutorial Available in Eagls. For Cardholders Using the Purchase Business Line, Completion of Training in Micropurchase or Simplified Acquisition Procedures Associated with the Credit Card Is Required Before Receiving Authority to Purchase Supplies Or Services. There Is Also a Unit on the Use Of Convenience Checks. S this Self‑study Training Can Be Taken on the Internet Through The National Training Center Website at www.ntc.blm.gov. This Training Has Not Yet Been Updated for the New Nationsbank Program, but the Information on Purchasing Is Still Current. Employees Who Received Purchase Card Training and Certification Under the Previous Impact Visa Program Are Not Required to Repeat That Training. The Reviewing, Similar to the Former IMPAC Approving Official, Will Provide Oversight and Monitoring of Designated Cardholders' Accounts for Compliance with Established Rules and Procedures. Reviewing Officials Will Be Designated at Each Office. When Eagls Is Fully Functional, Reviewing Officials Will Be Able To Review Transactions Online, Usually Within 24 Hours of the Transaction. The Reviewing Official and Cardholder Have Ultimate Responsibility to Ensure That Purchases Are Required for the Performance of Official Government Duties. There Will Also Be a Variety of Reports Available to Budget Officers, Property Officers and Management or Program Officials Who Would Benefit from Standard Or Customized Reports. 

     Wright: Thanks, Cynthia. Next We're Going to Move onto Fleet Vehicles. Bob, What Are Some of the Things The New Card System Offers to Vehicle Operations? 

     Palmer: Thank You, Roy. I Want to Talk First about Positive Actions with the New Card That We've Experienced. Initially BLM Interior Ordered And Has Received and Issued More Than 2500 "I" and "M" Tag Fleet Cards. The Initial Cards Were All Delivered to the Appropriate States So They Could Be Put in Use. Most Were There by the ‑‑ Shortly after or by the December 1 Date. Initial Problems with Merchant Acceptance at Some Fueling Locations Have Basically Disappeared by Now. Default BLM Accounting Codes Have Been Established for Each Card. This Was Done Before the Program Started. BLM Accounting Codes Have Been Checked and Should Work Fine With the Federal Financial System, Ffs, Interface. A Subsequent BLM Order for 110 New Fleet Cards since December 1st Should Be Distributed to Offices by Nationsbank this Week. BLM Has Also Developed a Customized Fleet Card Order Form Which Will Be Available Soon on The National Business Center Bc‑680a Team Home Page. There Are Some Issues We're Continuing to Have Concerns About. Nationsbank Initially Assigned All BLM Fleet Cards to State Offices Rather than to the Specific Field Office Locations. We Provided Them to Them. Most Field Office Apcs Don't Have Any Cards under Their Listings since They Were Sent to State Offices. The Eagls Software Application Is Still Not Totally Functional. This Basically Affects Our Ability to Modify Transaction Data. Apcs and Those Using the System See Changes in this Every Day, Though, So it Is Progressing. BLM Is Still Work to Go Raise The Present Cycle Limit for Fleet Card Transactions. In Summary, the BLM and Nationsbank Mastercard Fleet Card Is Intended Primarily as a Fuel Card. The Fleet Card Should Be Used Only for the Identified Vehicle In the BLM Fleet. Never Use the BLM Fleet Card for A Gsa‑provided Vehicle. They Have Their Own Card Structure. Repairs and Maintenance to BLM Vehicles Should Be Acquired on The Purchase Card Whenever Possible. I Can Assure That BLM and the Team Members Will Continue to Work on the Fleet Card Issues Until We Are Satisfied with the Entire Service Delivery Process For the Fleet. 

     Wright: Thanks a Lot, Bob. I'll Have to Make Sure I Start Using That Gsa ‑‑ Don't Use the Gsa Vehicles with Those New Cards. 

     Palmer: Let's Don't. 

     Wright:. Right. At this Point Let's Shift Our Focus to the New BLM Uniform Card. Candace, Would You Give Us an Overview of That? 

     Thatcher: Thanks, Roy. The BLM Drawdown Card Is the New Way to Buy Uniforms. Nationsbank Issued the Drawdown Card Separately from the Purchase Card. If You Have Two Cards, It's Because One Is a Uniform Card. The Way You Tell Them Apart Is The Uniform Card Is Embossed With the Word "Uniform." Here's What it Looks Like. Nationsbank in December Bulk Mailed the Cards to the State Uniform Coordinators, Who Are Also, by the Way, the State Uniform Apcs. The State Coordinators, in Turn, Have Issued the Drawdown Cards And Distributed Them to Their Field Offices and They're Eventually Getting down to the Employees. The Cards Have Been Issued to Employees Who Wear a Regular BLM Uniform as Well as Those Employees Who Wear the Law Enforcement Uniform. With the Uniform Card, Individual Spending Allowances Are Drawn down as Purchases Are Made, and They're Refreshed at The Beginning of Every Fiscal Year. So the Card Serves Two Important Purposes. For Employees it Provides an Easy and Very Convenient Way to Buy and Pay for Uniforms. And it Also Provides an Efficient and Automatic Way to Set Annual Allowances and Track Uniform Allowances and Purchases, and it Ensures That The Credit Limits, or Your Allowance Limits, Are Not Exceeded Every Year. You Need to Remember to Use a Drawdown Card Only for Uniforms And Only Through Authorized Vendors. If You Wear the Regular Uniform, And That's Most of You, Then Your Vendors Are Wearguard, Incorporated and R & R Uniforms. If You Wear the Law Enforcement Uniform, Then There's Numerous Merchants out There and Vendors, And You Should Have a List. If You Don't Have One, Then Contact Chief Ranger Felicia Proburt and She Located in Boise, Idaho. There Is One Small Exception to The Rules for the Uniform Drawdown Card and That Is You May Use it for Name Tag Engraving, Although We Recommend That You Use the Integrated Card Instead. If You Have Volunteers in Your Organization, Then Don't Use Your Drawdown Card and Don't Use Anyone Else's Drawdown Card. Instead, Use the Integrated Card That You Use for Office Purchases Within Your Organization. And, by the Way, Volunteers May Wear Any Regular Uniform Item. Now, Your Credit Limits or Your Allowance Authorizations Are Programmed into the Uniform Credit Card Accounts, and the Accounts Reflect the Same Allowances That You Probably Had With Lion Apparel, Except That Nationsbank Is Issuing Them in Multiples of $50. So, for Example, If Your Allowance Was $200 with Lion Apparel, It's Still $200, but it Used to Be ‑‑ If it Used to Be $225, It's Now Been Rounded down To $200. Now, What's Been Pretty Confusing with Employees Is That Nationsbank Included a Letter With Our Card Mailing That Indicated You Had a Credit Limit Of $51,500. While this Would Buy a Lot of Uniforms, I Want You to Assure You That the Correct Limit Is Programmed into Your Account. If You Don't Know What Your Limit Is and Chances Are You Don't since Your Mailing Says You Have over $50,000, Then You Should Contact Your State Uniform Coordinator, Call Nationsbank, or You Can Call Me And I Can Immediately Tell You What Your Limit Is. If You Need to Change Your Limit, First Get Your Supervisor's Approval, and Go Through Your Uniform Coordinator And Your State Uniform Coordinator Can Process That Request Now Through Nationsbank. If You Need a Uniform and You Don't Have a Card, Then Please Contact Your Local Uniform Officials or Your State Uniform Coordinator and They Will Give You a Uniform Card Application Form, Which Is a Brand‑new Form That I Have Recently Distributed To the States, and They Should Be Making Their Way to the Employees. The Uniform Apc Will Sign the Application Form and Will Fax it To Nationsbank for Processing. Now, I've Become Aware That Some Of the BLM Offices Have Not Yet Issued Drawdown Cards, and this Is Because of Local Issues. One of the Most Predominant Issues Is There Are Still Budget Problems or Budget Uncertainties To Be Ironed Out. So If You Think That You Have a Card out There but You're Not Quite Sure, Ask Your Supervisor And Chances Are it Should Be Issued to You in a Few Weeks. Now, Another Problem We're Having Is That Uniform Drawdown Accounts Are Not Yet Accessible In Eagls, and I Know You State Uniform Apcs Are Concerned about This. We Are Working this Problem with Nationsbank Pretty Closely and They Expect to Resolve it Pretty Soon. As Soon as They Do, I Will Get The Word Out. But the Good News and the Most Important News Is That the New Cards Work. You Don't Have to Wait for Eagls To Come Up. You Don't Have to Wait for Anything, Unless You Have One of Those Local Issues I Was Telling You About. And the Vendors Are Definitely Ready and Willing to Take Your Orders. If You Need More Information on The Uniform Program, I Encourage You to Check out Our Web Page, The Easiest Way to Get to Sit Through the BLM Internet Site. Click on Nbc and Then Click on The National Uniform Program. So Here's a Look at Your New BLM Uniforms. I Want to Add One More Thing. You May Definitely Go Ahead and Keep Wearing Your Old Components Until They Start to Show Noticeable Signs of Wear. So I Hope You like Them, and at This Point I'll Turn it over to You, Roy. 

     Wright: Those Are Great‑looking Uniforms. I Want to Take a Fax Right at This Point on this Issue. This Is Coming from the Worland Field Office. What's the Process for Authorizing Employees for the Uniform Drawdown Card? And How Do We Order the Cards For Those Individuals Who Are Authorized? 

     Thatcher: Ok. Like I Just Mentioned, We Have a Brand‑new Application Form, and I Had Just Sent out a Number of Those to the State Uniform Coordinators. So If You Know Who Your Coordinator Is, Then You Can Go Contact He or She to Get Ahold Of That Form, or You Can Call Me Direct and I'll Make Sure That You Get the Form. My Number Is 303‑236‑6369. 

     Wright: Great. Candace, That Is Certainly a Big Change from How Employees Acquired Uniforms in the Past. Thanks a Lot. Dennis, I Know There Have Been Quite a Few Questions in My Office about the Imprest Funds That Have Gone Away. Perhaps You Could Clarify How The New Card and Convenience Checks Will Be Replaced. In Fact, Our ‑‑ Are Replacing Those Old Cash Funds for Us. 

     Sykes: Well, Part of the Solution for BLM and in Response To Some Legislation, or Let's Say the Interpretation of Legislation by the Treasury Department, BLM Closed its Imprest Funds. The Notion Was That Convenience Checks Would Be Able to Supplant The Transactions That Are Used By Imprest Funds, but That Hasn't Worked Exactly Right. I Can Say this Now, That There Is an Open Issue about Volunteers. Volunteers Can Certainly Be Paid With Convenience Checks, and I Know That the Reason We're Able To Do to Say That, and That's a Change, the Treasury Again Has Modified Their Policies. There Have Been Several Revisiting of Policy Direction Every Treasury Recently and We're Trying to React to That. There Are May Be Some Instances Where Imprest Funds or a Small Petty Cash Funds Is Necessary For Those Unusual Small Cash Transactions and They May Be Authorized and Reopened in the Future. BLM Is Considering That in Discussions with the Department. No Conclusion on That Is Yet at Hand, but We're Soon Able, We Think, to Get Some Authorization And Resolve That Problem So That We May Have as Appropriate Some New Petty Cash Funds Available. The Notion, However, Is That Credit Cards First and Then Convenience Checks and Then, Where Appropriate, Some Small Petty Cash Funds May Be the Kinds of Tools We Alluded to Earlier That Are Necessary to Help Get the Job Done. That Should Be What Drives What We Try to Do, Is What Gets the Job Done? What Facilitates That for You? Thanks, Roy. 

     Wright: Great. Turning Back to Cynthia, Debra Mentioned Earlier about the Statements That Have Been Mailed Out to Cardholders. Could You Explain What We're Supposed to Do When We Receive Those? 

     Martin: Actually, We, the Team, Have Not Seen the Invoices Yet. We're Expecting Them ‑‑ Expecting to Receive Mine in the Mail Just as the Other Cardholders Are. Debra Has Promised to Give Us Some Detailed Information on What to Expect on That Invoice By Block. Being out Here in Phoenix, I Haven't Read My Mail Back in Washington, but If That Hasn't Been Issued Yet, it Should Be Any Moment. So We're Expecting That from Debra. Thank You, Roy, I'll Go Ahead And Continue with Some Other Details on What's Happening. And I Know That Dennis Just Made A Lot of People Happy on the Imprest Information. Do You Wonder Why You Haven't Received a Bill Yet from Nationsbank? That Was What I Was Going to Say And We've Covered Appear Little Bit, but I'm Going to Go Ahead Here. They Agreed to Delay Billing Until Outstanding Issues and Problems Were Resolved. After Reviewing Their Progress, They Were Given Permission to Begin Generating the Cardholder Statements of Account on January 28th. The Statements Went out in the Mail Yesterday, February 3rd. If You Have Both Purchase and Travel Authority, You Can Expect Your Statement to Be Mailed to Your Office. If You Have Only Travel Authority, the Statement Will Be Mailed to Your Home Address. Any Amounts Due for Individually‑billed Transactions Which You, the Cardholder, Are Responsible for Pay to Go Nationsbank, Such as Atm Withdrawals, Will Be Due by the Date Shown on the Statement. For this First Invoice, it Will Be February 21st. In the Future, it Will Be 30 Days from the Statement Date. In Most Cases, You Will Have Already Received Reimbursement For All or Most of Your Travel Charges Before You Receive the Statement. Denver Will Make Payment on the Centrally‑billed Items. Another Issue of Trouble That Some of You Have Been Having Is With the Automated Teller Machine, as You Heard Earlier. I Will Give You a Little Bit More Detail on That. For Atm Withdrawals, We Found There Were Three Major Types of Problems with Each of These Accounts, Which Each of These Accounts for about One‑third of Our Transaction Declines. These Are Wrong Option Selected, Incorrect Pin and Cash Limit Exceeded. Cardholders Have Been Declined Because They Tried to Use the Fast Cash or Withdraw from Checking and Savings Options on The Atm. In Order to Withdraw Cash with Your Nationsbank Mastercard, You Must Select the Withdraw from Credit Card Option. If You Enter an Incorrect Personal Identification Number Pin, That Will Cause the Transaction to Be Declined. To Help You to Remember Your Pin, You Can Personalize it by Calling the Nationsbank Government Card Services Unit at 1‑800‑472‑1424. Your New Pin Will Be Usable the Next Business Day. Problems with the Authorization Control Setups at Nationsbank Caused the Third Major Atm Problem. Declines Because the Weekly Limit Was Exceeded. Nationsbank Officials Have Taken Action to Correct the Problem, And as Bearle Told You, They're Monitoring Our Atm Transactions Daily to Ensure That it Has, in Fact, Been Solved. Atm Limits Are Currently Set at $250 per Day and $500 per Week. With All of These Problems, We Understand How Frustrating it Is To Have a Credit Card Declined. We Are Working with the Bank on Each Specific Situation That Has Been Reported, but We're Focusing Our Attention First on Issues Affecting Large Numbers Of Cardholders or Transactions. Your Reports Are Extremely Valuable to Us in Finding and Solving Problems. The More Details When You Have An Issue, the Better That We Can Help You. So, with That ‑‑ 

     Wright: Thanks, Cynthia. Following up on That, We Have a Fax, and I'm Going to Bring Debra Back in from Dc. Are You There, Debra? 

     Sonderman: I'm Here. 

     Wright: this Is the Question: When I Call for Information, I Get Conflicting Information Omcc Codes, Authorization Every Purchases. Is There Training That Nationsbank Is Doing for Their Customer Service Representatives So the Correct Information Is Being Given out to Everyone Every Time? 

     Sonderman: I'm Really Glad You Asked That Question. That Gives Me a Chance to Follow Up on Something That Bearle Mentioned Earlier. One of the Things That We Complained about Fairly Loudly Was Our Concern over People Given ‑‑ Being Given Conflicting Information, That Very Problem. So What Nationsbank Agreed to Do Was Set up a Special Account Team That Has Been Trained Specifically on the Department Of the Interior's Program. One of the Values of That Is Because Our Program Is Integrated and it Is Somewhat More Complicated than Most Programs, this Specially‑trained Unit Will Understand Better How We Have Our Merchant Category Code Authorizations Set Up. Now, It's Important to Remember That in Most Cases We Did Not Do Wide‑spread Blocking of Merchant Category Codes. We Tried to Make Sure That ‑‑ If You All Can Believe, There's a Separate Merchant Category Code For Personal Escort Services. We Did Block That Across the Department Because We Didn't Think Anybody Ought to Be Using A Government Card for That Kind Of Thing. But We Have Found That There Are Cases Where We Blocked a Code, For Example, in Recreation Areas. I Know We Found That in Some of Our Locations in Order to Buy Parts for Some of Our Snowmobiles or Snowmobile Rentals or Those Kinds of Equipment, We Actually Needed to Turn on a Code That We Had Thought We Wouldn't Need to Use. So Part of the Process That We Are Working Through with the Bank Is Going Back Through All Of Our Mcc Authorization, What We Call Templates, the Setups, And We're Reviewing Those to Make Sure That Given What We've Learned over the Last 60 Days in The Program Operation That We Have Those Set up as Well as We Can Expect to Do Them at this Point. But the Bank Is ‑‑ or Has Already Trained a Separate Unit Of People at the Government Card Services Help Desk. They're in Norfolk, Virginia. And They Are Being Monitored on A Daily Basis to Make Sure That They Are Giving Correct Information. That Unit Went into Operation on January 20th. So If You Had a Bad Experience Before That, I Apologize, and I Know the Folks at Nationsbank Feel Very Badly That That Happened. Please Let Me Know, or Let Your Apc Know, If You Have a Situation That Comes up Now or In the Future Where You Believe You're Getting Incorrect Information, Because We Want to Make Sure That We Help the Bank Identify Who Needs Retraining as Quickly as Possible. 

     Wright: Great, Debra. We Appreciate That. Moving on Now to One of the Biggies, We're Going to Focus on Travel, a Piece That Hits Me Directly. To Do So, We're Going to Go to BLM's Business Center in Denver, And a Panel of BLM Finance Specialists. Out There in Bronco‑land. With Us Now Is Julie O'neill, a Key Member of BLM's Implementation Team. Welcome, Julie. 

     O'neill: Hi, How Are You Doing Today, Roy? We're Very Happy to Come to You And Talk about the Travel Process. It Shouldn't Be a Painful Process, and We Hope the Information We Have Today Will Help You Out. 

     Wright: Great. With Julie Is Tammy Coble, a Voucher Examiner at the Business Center. Good Morning, Tammy? 

     Coble: Good Morning. I Would like to Welcome Everybody and I Hope We're Going To Be Able to Answer All Your Questions and I Think You'll Find this Very Informative. 

     Wright: Great. And Completing Our Travel Panel Is Vickiee Smith, the Travel Team Leader. Thanks for Joining Us Today, Vickie? 

     Smith: Thank You, Roy. Welcome, Everybody. I Hope this Helps Everyone with Their Travel and Answers a Lot of the Questions. 

     Wright: I'm Going to Start With You, Vickie. What Are Some of the Big Changes That Impact Employees Traveling Under the in Program? 

     Smith: Well, Roy, Before We Start with the ‑‑ with Answering The Questions about Travel, I Would like to Remind Everybody That We Are Coming from Denver, The Home of the Championship Broncos. 

     Wright: There You Go! 

     Smith: Thank You. Now We're Going to Talk about Some of the Issues That Deal With Travel and the Changes in Travel since the Implementation Of Mastercard. You Have Probably Heard the Terms Centrally‑billed and Individually Billed. Centrally Billed Is the Portion Of Your Travel That Is Paid Directly to Nationsbank by Our Agency. The Types of Charges That Are Centrally Bill to Do Our Agency Are Airline Tickets, Rental Cars, Fuel for Rental Cars and Shuttle Services. The Airline Tickets Are Always Centrally Billed to Our Agency. The Airline Ticket Stub must Always Be Attached to Your Voucher. If You Happen to Use the Ticketless System, Hen We ‑‑ Then We Need a Copy of Your Itinerary Attached to the Voucher. On the Voucher in Block 12 You Must Enter All the Information For Your Airline Ticket and the Airfare Should Show There Also. If You Are Authorized a Rental Car, These Are ‑‑ the Rental Cars Are Centrally Billed to Our Agency. You must Attach an Itemized Receipt of the Rental Car to Your Voucher. Please Do Not Purchase Extra Insurance. The Government Is Self‑insured. Fuel Purchases for Your Rental Car Are Also Centrally Billed to Our Agency. Also, Shuttle Services Are Centrally Billed to Our Agency. Now, I Know There Are, in Some Cases, Where You Cannot Use Your Card for This, So We Will Address That in a Few Minutes. Right Now We Have an Example of A Voucher, and Our BLM Phantom Is Going to Use Her Pointer to Help Us out Here a Little Bit. In Block 12 Is Where You Are Going to Enter ‑‑ You Will See the Amount of the Airline Ticket There Also. Right Underneath That Also Is a Requirement That You Enter the Purpose of Your Travel. Now, in Block 13, You'll See Where the Traveler Signs. He Also Dates That Signature, And Also There Is Another Block Just to the Left of That for Amount Claimed. In this Amount Claimed, You Are Only to Enter the Amount That Is To Be Reimbursed on Your Voucher. You Cannot Claim Things Such as Your Airline Ticket. Your Airline Ticket Is Always Centrally Billed. Your Rental Car Is Always Centrally Billed. You Cannot Claim this on Your Voucher. Also, Fuel Purchases for That Rental Car Is Always Centrally Billed and Cannot Be Claimed on Your Voucher. These Are the Things That You're Going to Attach to Your Voucher. If You Could Please Put That on There for Me. Here Is a Copy of an Airline Ticket That Is Always to Be Attached to Your Voucher. Or If You Use the Ticketless System, Then We Need Your Itinerary. Here Is Also an Example of the Rental ‑‑ the Itemized Rental Car Receipt. That Needs to Be Attached. Do Not Forget to Also Attach Your Lodging Receipts. Could I Get You to Put That Voucher up Again, the Front Part Of That, Please, Turn it Over, Please? Up by the Address. We're Going to Plug Direct Deposit. Eft Is Electronic Funds Transfer, and We're Asking Everyone to Please Sign up for Direct Deposit. Thank You, Phantom. Now That We Have Gone Through Some of the New Changes, I Would Like to Talk about Some of the Things That Have Remained the Same. The Authorizations Are Still Required for Travel. They Have to Be Entered into the Financial System Before a Voucher Can Be Paid. I Wanted to Remind All You Folks Out There That the Travel Regulations Have Not Changed. All of the Policies for Travel Are Still in Place. Another Thing That I Want to Talk to You about Is on Your Card Is a Tax I.d. Number. You Cannot Use this Number for Tax Deductions on Your Lodging. You must Pay the Tax on Your Lodging. Now, We're Going to Show You How To Do That. We Have the Voucher Again. This Addresses a Couple of Subjects. If, for Some Reason, You Cannot Use the Card for Shuttles, Gas For the Rental Car, or for Taxies, Even, You Can Even Use It for That Sometimes, You Are To Put Them in That "Other" Column. It's Marked "N" and You Will See The Amount You Can Enter, the Amount on Your Voucher There With a Note to Us That this Was For Shuttle or Taxi or Gas for The Rental Car. You Put an Asterisk next to Each Of Them and Then on the ‑‑ under The Description on the Back of That Voucher, You Could Make Us A Note That this Was Paid by Personal Funds. Now, the Other Thing That I Wanted to Address under the Lodging Cost on Your Voucher, This Is Where You Will Enter the Amount of Your Lodging. Over in That Other Column Again, Please, You Will See That ‑‑ Where You Will Enter the Tax on Your Lodging. I Hope That ‑‑ this Helps You, And I Hope this Makes Things a Lot Clearer for You. Now, Julie Is Going to Talk About Your Atm Privileges and Other Issues. Thank You. 

     O'neill: We've Heard a Lot About Atms Today. We Know You Need Them When You Perform Official Travel and We Encourage You to Use Your New Nationsbank Mastercard to Get a Cash Advance. We Want You to Be Mindful That There Are Limits, as Cynthia Stated Previously of $250 a Day Or $500 a Week. We Want You Also to Expect Nationsbank to Assess a 1.9% Cash Advance Fee That Will Be Billed to You. If You Get Your Cash Advance at Any Other Institution Besides Nationsbank, You May Be Assessed A Terminal Access Fee. Both of These Fees Can Be Reimbursed to You If You Claim Them on Your Travel Voucher. If You Would like to Locate the Nearest Nationsbank Atms to Your Location, You Can Call Them at Their 1‑800 Number, or You Can Visit the Mastercard Website. Now, You Know That You Are Going To Be Receiving Your Statement Shortly. Possibly as Early as next Week. While Cynthia Has Been Away, We've Developed a Process for You to Handle That Statement Once You Receive It. We Want You to Verify All of the Charges on the Statement. If They Are Correct, Then You Need to Issue Payment to Nationsbank. If There's Any Reason That the Charges Aren't Correct or You Have Questions about Any of the Charges, You Need to Call Nationsbank at Their 1‑800 Number. By next Week We, the Implementation Team, Will Have Received a Statement and If You Have Any Questions about Format Or Any Item on the Statement, Be Sure to Call Myself or Cynthia Or Contact Your Local Apc and We'll Help You with That Statement. Now, We Have Been Testing Our Financial System Interface Here In Denver, and it Works. We're Ready to Go. We Will Be Expecting a Bill from Nationsbank about Mid‑february For All Those Centrally Billed Items. Once We Receive That Invoice and Pay It, We Will Be Charging Your Default Account Code That Was Supplied to Nationsbank Through Your Local Apc. If You Do Not Know What That Account Code Is, Contact Your Apc and If You Determine That You Need to Move Any of Those Items to Another Account, We Want You to Use Your Current Visa Statement Process. What I Mean by That Is You'll Write the Changes on the Statement, Make a Paper Copy of The Statement and Give it to Your Local Rde Employee. These Employees Will Be Able to Make the Adjustments in the Financial ‑‑ in the Financial System Using a New Table Entitled the Card Table. That's C‑a‑r‑d. The National Business Center Will Be Issuing Detailed Instructions So the Remote Data Entry Employee Will Know How to Make These Adjustments in the Financial System. Now, Tammy Is Going to Tell Us Where You Can Find All this Information on Our Website. 

     Coble: Howdy. I'm Tammy, and Please Bear with Me, Because I Feel a Little Bit Like a Deer Caught in the Headlights, and What I Wanted to Talk about Was the National Business Center's Travel Web Page and this Was a Perfect Opportunity for Me to Get up and Advertise It. So You're Wondering, Well, I've Heard of It, I've Never Been There, How Do I Get There? You Can Go to the BLM Web Page, And from There Go to Nbc, and You Will See Travel. You Click on That, and it Takes You Right to Our Page. Some of the Things That Are Found There Are Links Directly To the Mastercard Page, Which Has ‑‑ Is Updated Almost Daily With New Information. I Know That the Business Center Has Been Sending out a Few Memos And Bulletins Lately Regarding Changes to Your ‑‑ How You Prepare Your Vouchers. Those Are All Posted up There. There's Links to Everybody's Favorite Subject of per Diem Rates. The Federal Travel Regulations. And There's Also an Employees' Handbook for Travelers That Is Real Informative, and We Keep it Real up to Date and We Are Going To Be Revising That Soon. There's Also a Change of Station Handbook and to Talk about Direct Deposit Again, Can You Find Your Direct Deposit Forms Right There and Print Them out And Fax Them Right into Us at The Business Center. We Would Really like to Hear Your Comments on the Site, Your Suggestions. I'd like to Know If You Know of Any Other Sites That Are Interesting. I Want to Know What Works, What Doesn't, and So to Do That, You Can E‑mail Me Through Groupwise At Tkoble or Through the Internet at tkoble@sc.blm.gov. You Can Also Give Me a Call and I Will Be More than Happy to Spend as Much Time with You as You Would Like. I Know a Lot of People Are Pretty New to Getting onto the Web and Don't Even Know How to Bookmark a Site. So I Will Take All the Time You Need. That Pretty Much Covers it for Us. I Don't Think We Have Anything Else to Say at this Time. 

     Wright: Great! Thanks So Much for That up Date On the Changes That Affect Travel. And How to Process Those Statements. We're Going to Move Right into Questions Because this Really Wraps up Our Presentations. We Reserved the Rest of the Time Today to Hear from You and to Answer Your Questions and Concerns. If You Have Any Questions for Any of Us Here in Phoenix or for Our Travel Panel at the Business Center in Denver, Please Give Us A Call or Send Us a Fax. In Most Cases We Will Be Taking Those Phone Calls First. We Know There Are a Loft Questions in the Field about the New Credit Card Program, and This Is Your Chance to Get Some Answers. So Go Ahead and Start Dialing. I'm Going to Go out to Denver First with this Question and Maybe, Vickie, You're the Right Person for This. It Says:  Would You Please Reiterate the BLM Credit Card Policy in Regard to the Requirement to Possess a Card in Order to Travel ‑‑ in Order for Travel Charges to Be Paid by the Government. When the Is the Implementation Date of this Policy? 

     Smith: When Was That Implementation Date, Julie? 

     O'neill: I Think What Roy Is Talking about Is When Is it Mandatory to Have the Government ‑‑ 

     Smith: Oh, If You Travel More Than Once a Year, Then You Need To Have a Charge Card. 

     Wright: Ok. That Makes it Fairly Clear. So Basically Then it Is in Place Today and If You Travel More Than Once a Year, You Need to Have That Card? 

     Smith: Yes. 

     Wright: Great. And Then We Have a Series of Faxes We've Gotten Regarding Wildland Fire and Cadastral Crews from Jim Brown in Susanville, Steven Douglas in Eastern States and Carol Bass as Well as from the Canyon City District Office, and I'll Send This Generally to You Guys in Denver. I Commonly Work as a Crew Representative for Wild Land Fire, Working with Nongovernment Crews. Not Uncommonly When Moving Between Fires I Have Ended up Buying Meals for as Many as 40 Crew Members That Are Not Government Employees. Because I Purchase These Meals, Will I Now Receive the Bill for Those 40 Meals at My Home? Where or How Do I Get Reimbursed For Those 40 Meals? 

     O'neill: Well, That's a Great Question, Roy. What We Are Doing at the Moment, As We've Gathered Together a Team of Fire Officials in the Field, as Well as Some Procurement Analysts, We're Looking at this Problem. We Hope to Come up with New Policy and Procedures by the End Of the Month That Will Describe How You as a Crew Chief Can Pay For These Expenses of Your Crew. 

     Wright: Great. And There Are a Lot of These Sitting Here, So Let's Turn One To Cynthia. We Have One from Burns District From Fred Mcdonald. Why Has the Mastercard with Nationsbank Taken the Place of Bpas, or Blanket Purchase Agreements in Local Communities In the Bpa Process Was Convenient and Practical. 

     Martin: Ok. That's a Good Question. While the Bpa, Blanket Purchase Agreement, Was Convenient and Practical, and it Did Work, We Think That We've Improved That Process. We've Got an Electronic System That Quite a Few Vendors Really Like. It Cuts down on Our Paper Work, And it Follows Within the President's Initiatives on Npr On National Reform and Cutting Down on Paper Work. 

     Wright: Ok. Next, a Question on the Uniform Process. Does the Uniform Card Allow for Purchases of Specialized Components, Such as Boots, That Are Not Listed in the Uniform Catalog but Are Correctly Authorized under a Uniform Allowance? 

     Thatcher: the Only Items That Are Authorized under the Uniform Drawdown Card Again Are Those Items That Are with Wearguard Incorporated and R & R Uniforms. We Have Not Authorized Any Boots Or Anything like That under the Uniform Program. If You Need Those Boots for Safety Reasons, They Should Be Paid for by Your Safety Program. If You Want to Talk to Me More About this Offline, You Can Call Me in Denver. I'll Be Back in My Office Tomorrow, And, Again, My Number Is 303‑236‑6369. 

     Wright: Another One Here on Travel That I'm Going to Send Out to Denver. Are Lodging Taxes Always Claimed As Other Expenses, or Only When The Lodging Exceeds the Allowable Amount? 

     Smith: It's Always Claimed in The "Other" Column on Your Voucher That's Marked "N." It's Always Claimed under There. Even Though it Doesn't Exceed The per Diem, it Should Be Moved Over There under the "Other" Column. 

     Wright: So That's a Change. Any Time There's Taxes Involved With the Lodging That Goes in The "Other" Column, That "N" Column? 

     Smith: Yes, it Does. 

     Wright: Here Is One for Cynthia. Department Policy Issued in Im 99‑033 Allows More for More than One Corporate Account. Why Has BLM Limited this to One Per State? 

     Martin: Part of Our Initiative Was to Streamline Our Processes and We're Looking at What Will Meet the Field's Needs, but Also Help Us to Have A Streamlined Process. I Know Some of the States Have Let Us Know That They Really Would like More than One Account, and as Julie Was Talking about That Team Looking At the Fire Initiative, That Team Will Also Be Looking at Some Limited Use of Multiple Accounts in States Where It's Necessary. We'll Have More Information on That in Just a Few Days or Very Shortly. 

     Wright: Ok. Cynthia, You Seem to Be a Popular Person Today. This Is Going to Be a Follow‑up With the Fire Area Where We Seem To Be Getting Quite a Few Questions. This Is from the Rollins Field Office. How Do You Get the Max Hum Allowance Raised for Those Atm. During the Fire Season You May Have this Problem. Specifically, in Puerto Rico People Had to Use the Atm for Their Food and Their Lodging. So If They Need That Allowance, That Maximum Allowance per Week, You Gave Two Different Numbers, The 250 per Day or 500, How Do They Get That Raised? Is There a Way to Make That Happen? 

     Martin: this May Be a Question That We Want to Throw To Bearle, Because I Believe That the Banking System, Nationsbank, I Believe That 250 Per Day May Be the Maximum Amount That the Bank Can Allow Through its System. So First We Would Have to Find Out If it Will Work Within the System. 

     Wright: We're Hoping Bearle Will Be Able to Join Us Again a Little Bit Later in the Program. Back out to Denver. I Have Purchased Airline and Amtrak Tickets on My Nationsbank Mastercard. I Claim Those Purchases on My Travel Voucher, Which Has Been Processed. If Billed Centrally, How Do I Pay Back the BLM? Can I Switch the Billing from Central BLM to Me on the EAGLS System? 

     Smith: Tammy, Did You Want to Take That Question? 

     Coble: Sure, I'll Take at Least Part of It. The Way That You Can Reimburse The Amount That ‑‑ for the Airfare Is to Write a Check out To Bureau of Land Management, And You Can Send it Here to Building 50 at the Denver Federal Center, Attention Bc 620. I Think That You Can Change it Once EAGLS Is Up. Is That Correct? 

     O'neill: ‑‑ 

     Coble: It's Not Available Yet But in the Future You Should Be Able to Switch from Centrally Bill to Do Individually Billed. 

     Wright: Cynthia, You Have Something to Add There? 

     Martin: Yeah, I Think When We Get the Instructions from Debra That We May Have Some Information on That, and Also Probably Through the 800 Number, Calling, Letting Them Know That Something That Was Individually ‑‑ Centrally Billed Should Have Been an Individual Bill. We'll Have Some More Specifics Out on That Within the next Couple of Day. 

     Wright: I Think We Have Bearle and Debra Back with Us. Are You There, Bearle? 

     Sonderman: Actually I'm on The Phone. It's Debra. But Bearle Is Nearby. 

     Wright: Let's Start with this One. My Needs for Travel Card Include Needs for Occasional International Trips. Does the System Allow Me to Use My Card at All International Businesses That Accept Mastercard or Do I Need to Make Special Arrangements? 

     Sonderman: You Do Not Have to Make Special Arrangements. Your Mastercard Is Used Worldwide. If I Could Go Back to the Atm Access Question with Regard to The Limits. There Are ‑‑ as Cynthia Mentioned, There Is One Issue That Relates to the Amount of Money That You Can Get at Any One Time from an Atm, and Usually in the Industry There Is A $300 Limit. Often It's a $300 a Day Limit For the Bank That Has Set up That Atm but We Can Increase Your Weekly Limits, And, You Know, That's Something That You As an Individual Employee Would Need to Work with Your Apc to Have Your Accounts Updated with Nationsbank. 

     Wright: Ok. I'll Let the Field Offices Know At this Point That We Are Going To Go a Little Bit over Today. We Have a Lot of Questions We Want to Go Ahead and Get To. Another One for You Here, Debra. If the Card System Can Centrally Bill Airline Tickets, Car Rentals and Car Rental Gasoline, Why Can't it Centrally Bill Lodging Costs like Hotels and Motels? This Seems to Be a Significant Workload in Processing and Issuing Travel Vouchers and Checks. That Could Be Reduced. 

     Sonderman: Amen! I'm All for That. In Fact, One of the Things That We Are Experimenting with this Program Already in the Bureau of Reclamation Is Central Billing Of Lodging. From What I Understand, the Reclamation Finance Folks Will Be Giving a Presentation to the Rest of the Department's Finance Officers in the Late April Time Frame on What Their Experiences Have Been. I Fully Expect That by the Beginning of next Fiscal Year We Will Probably All Be Centrally Billing Lodging. It Is a Significant Quality of Worklife Issue, and this Is Something That I Know Assistant Secretary John Barry Is Very Interested In, and We Want to Do Everything We Can to Increase The Number of Bills That Go Directly to the Government Rather than to the Employee. And I Want to Follow up on a Question, I Guess, That Was Raised a Little Bit Earlier on Someone Had Said They Wanted to Change Their Account So That Everything Would Be Individually Billed Rather than Centrally Billed. That Is Not the Direction We Want to Go, And, You Know, Really Would Not Be the Best Way To Operate Our Program. 

     Wright: Dennis, You Have a Question for Debra You Want to Follow One? 

     Sykes: Actually it Was for Bearle but I Think Debra Would Also Know. There's Some Questions about the Billing Cycle And, of Course, Some Confusion about When Individuals Will Be Billed, and I Think We've Heard in Rehearsal That the Bills May Have Already Gone out to Individuals or Are About to Go Out. Could You Give Us the Timing on That, Debra? 

     Sonderman: I Sure K the Bills Were Put in the Mail Yesterday And the Day Before. Nationsbank Sent out Somewhat Over 39,000 Individual Statements Interior Employees, And You Should Be Getting Those Within Five Days or So, You Know, Depending on the Mail. When You Receive That Statement, And I Will Be E‑mailing out to The Team, So to Julie and Cynthia Later Today, the Specific Instructions on How to Read the Statements of Account So They'll Be Able to Further Distribute That to Other BLM Employees. You Will See a Couple of Things That Are Unusual. One Is the Length of the Billing Cycle, and You Need to Keep in Mind That the Cycle Date Was January 27th. So Anything That You Did on Your Nationsbank Mastercard Prior to January 27th Will Show up on That Bill. You Will See That the Cycle Date May Be Anywhere from 61 to about 70 Days, and You'll Say, "Wait a Minute, How Could That Be If It's 27 Day Ins January, 31 Days In December, One Day in November?" That Adds up to 59, Not 65. Actually, for this First Cycle, The Timing, or That Period Is Based on When Your Account Was Set up at Nationsbank. So That Was in the mid to Late November Time Frame. That's Why That Number of Days Listed in the Billing Cycle Will Vary. Your Payment Due Date That's Reflected on the Statement Is February 21st. We Hope That Most of You Have Received Reimbursement for Your Travel. You Know, I Know That All of Our Finance Offices Every Work ‑‑ Are Working Hard to Get Travel Vouchers Turned Around in a Timely Manner. You've Got to Get Your Vouchers In, of Course, So That You Can Be Reimbursed for Those. But the Payment Due Date That's Shown on the Statement Is February 21st. Does That Answer Your Questions? 

     Wright: it Sure Does. Thank You. A Question for Cynthia Here. I Have a Credit Card with Travel And Purchase Authority. You Explained How to Pay Travel Bills. What Is the Process for Paying For Other Purchases? Do These Other Purchases Appear On the Same Monthly Statement? 

     Martin: Ok, I Haven't Seen The Actual Invoice, but the Way That it Was Supposed to Work, And the Way I Expect it To, All Those Charges Should Show up on Your Statement. When You Receive Your Statement, You Need to Look at All of the Charges, Verify That You Did Make Them. The Ones That Are Individually Billed, as Was Said Before, You'll Write Your Check. The Ones That Were Centrally Billed Will Be Memoed and Simply For Verification and Those ‑‑ a Summary of Those Will Be Sent to Denver Where That Will Be Paid Out Denver. 

     Wright: Bob, a Question on Fleet for You. This Comes from Ron. I Have Been Told Two Things on Fleet Cards ‑‑ What Is the Story On Maintenance Costs? Do I Use the Fleet Card or the Purchase Card? 

     Palmer: That's a Good Question. I Touched on That in My Presentation. Can You Do it Either Way, but We Prefer in BLM for the Interior Vehicles That You Use the Purchase Card, the Acquisition Card, for Major Maintenance and Repair Costs. There's a Limit at Present Time Of ‑‑ a $1500 Cycle Limit for The Transactions Each Month. Our Intention Originally Was That Would Cover Fuel Charges. As I Mentioned, We Expect to Raise the Cycle Limit, but Repairs and Maintenance Also Have Some Finance Aspects in Terms of Changing the Work Job Code and the Budget Class Information, and the Defaults Are Set to Relate to Fuel. So We Would Prefer at this Time In BLM That You Use the Acquisition Card, If It's Major Things. If It's an Emergency, Use the Card You've Got. 

     Wright: I'm Going to Trying To Back out to Debra. Are You There, Debra? 

     Sonderman: Yes, I'm Here. 

     Wright: Here's Another Question F a Person Refuses a Travel Card, Can They Still Claim Their Travel Charges and How Are They Paid? In Other Words, a Law That Was Signed by the President this Past Fall That May Pertain to That. 

     Sonderman: That's a Very Good Question. It's Important to Know That the General Services Administration Is Required to Issue the Regulations That Will Actually Implement That Law Which Is Called the Travel and Transportation Reform Act. Once That Set of Regulations Is Implemented, Then We Will, in Fact, Be Able and Almost Be Required to Issue Cards to Every Employee. Now, If an Employee Refuses to Have a Card, I'm Not Quite Sure Why They Would, but If That's The Case, We Have Other Types of Situations That We Could Use on A Very Limited Basis That Would Be an Opportunity for the Corporate Accounts, but I Believe That as We Look at the New Rules from Gsa We Will Come Up with Some Policies Across the Department and Within Each Bureau for the Best Way to Handle Those Situations on an Individual Case‑by‑case Basis. 

     Wright: I'm Going to Go Ahead And Turn to Denver Again and Throw this Question to You. Can We Use the Convenience Checks to Pay Employees for Authorized Transactions, Such as Horse Use Rental, Reimbursement For Purchase of Fuel in BLM Vehicles Where Vendors Do Not Accept the Credit Card? 

     O'neill: as Dennis Stated Earlier, We Are Exploring All of The Policy That's Been Put out Previously on Convenience Checks Usage. Treasury Guidelines, Everything Is Changing Moment by Moment, And We're Trying to React to Those Changes. 

     Wright: Ok. I'm Going to Go Ahead and Try to Get as Many of These Questions In in the next Few Minutes as Possible. Cynthia, Can Our Local Buying Team for Fire Emergencies Pay For Motels for Firefighters? They Are Not Warranted Individuals. 

     Martin: Can the Local ‑‑ the Fire Crew Chief Can Pay for the Crew. We Will Have to Look at the Individual. We Haven't Been Asked That Question. It Sounds like Something That Would Make Sense. I Don't See Where There Would Be A Problem. But We Need to Follow up on It. 

     Wright: Here's a Question, And I'll Open this up for You Cynthia. If a Payment Is Received Late, Is There a Late Charge? 

     Martin: for Individually ‑‑ 

     Wright: for Individuals. 

     Martin: Yes, There Is. Bearle May Want to Address That, That You it Is in Some of the Literature, and I Can Certainly Get That out Again to Everyone. 

     Wright: We'll Go to Dc with Debra and Bearle, If One of You Guys Could Answer the Question About the Late Charges. 

     Sonderman: I Sure Can and I'm Glad it Came Up. Actually There Is Not a Late Charge. During the Process of Our Negotiations with Nationsbank And on the Inside Our Policy and Program Negotiations with Our Employee Unions, We Decided Not To Use a Late Charge. So There Isn't a Specific Late Charge, However, It's Very Important to Know That If Your Bill Is 61 Days Late, If You Are Late in Paying, Your Account Will Be Suspended, and in Particular If You Have an Integrated Account, Meaning You Have Both Purchase and Travel Authority, If You Fail to Pay Your Travel ‑‑ Your Individually‑billed Travel Charges, You Will Lose Your Purchase Authority. So It's Very Important to Keep Your Bills Paid on Time. But We Will Not Impose Late Charges. 

     Wright: Thank You So Much for That Debra. Anything You Could Add to That, Cynthia, for Us? 

     Martin: Thank You, Debra for Clarifying That. I Remember We Did Have Some Discussion, and I Guess Maybe That Was in the Early Negotiations. You Know, They Were Saying That That Late Fee Would Be for Every Month, it Wouldn't Be Just the One Time. 

     Wright: I Don't Think We Still Have Her. 

     Martin: That's Ok. I'll Follow up with Debra on That. 

     Wright: I Have a Uniform Question for You, Candace. Since Men and Women Are Built Differently, Is There Any Plan To Include Women's Jeans in the Uniform Line? Men's Jeans Simply Don't Fit Women Correctly. 

     Thatcher: Ok, Well, We Had a Choice with Our Vendor of Either Getting the Men's Jeans or Not Getting Any Jeans at All. I'm Still Exploring it with the Vendor, Wearguard, Incorporated, To See If We Can Get Those Levi Jeans in Women's Sizes. We Have Also Even Looked at Getting a Different Brand under Wearguard Would That Match the Color and That's Where the Big Problem Is Now. We Can't Get That Color Would That Match the Men's Jeans. But We're Still Pursuing It. I've Had a Lot of Comments in That Regard. So I Want You to Know That We're Thinking about It. In the Meantime, You Can Order The Regular Women's Slacks, the Ones That Come in Khaki, and Hopefully That Will Help. 

     Wright: Great. I Want to Turn Back to Denver And Ask a Question about Centrally Billed Pieces. We Discussed Shuttles a Little Bit Earlier. How Do I as a Cardholder, When I'm Traveling Know If That Shuttle or Taxi Has Been Centrally Billed or If it Is Something That I Need to Claim On My Voucher? 

     Smith: it Should Show on Your Statement When You Get it Each Month. You Should Be Sure and Check Your Statement as to Whether It's Been Centrally Billed or Individually Billed. If It's Been Individually Billed, Then You Can Claim it on Your Voucher. 

     Wright: Then I Could Follow That Back up after the Fact? If I Get a Statement in the Mail And Realize I Have Already Submitted My Voucher and There's Some Things on There That I Thought Would Be Centrally Billed That Aren't Centrally Billed, I Can Submit Something To Follow up on That, Correct? 

     Smith: Yes, You Can. Can You Do What They Call a Reclaim Voucher or You Can Add It to a Voucher That You're About to Send in for a New Trip And Just Make Sure You Let Us Know That this Was Something That You Did Not Claim on a Previous Voucher, and Then it Will Be Paid. 

     Wright: Great. And One Final Question for Julie. I Want to Know, What's Going to Happen with Elway? They Tell Me You're the Person Who Would Know. 

     O'neill: Yeah, He Called Me Last Week, and He's Coming Back. 

     Wright: He's Coming Back. 

     O'neill: Remember, You Heard It Here First. 

     Wright: We Hear it Here First. And How About, Are They Going Back for Another Super Bowl Ring? 

     O'neill: You Bet You! Put Your Money on It. 

     Wright: We're Nearing the End Of Our Time, but Before We Go, I'd like to Mention That If We Haven't Answered Your Question Within the next Few Days We'll Post All of the Answers on Our BLM Internet Home Page under Hot News. And Remember, for the Latest Information on All Aspects of The New Credit Card Program, Please Visit That Site at Any Time. Any Updates or Changes Will Be Posted There for You. That Wraps it up Here. I Would like to Remind All BLM Downlink Coordinators to Fax Us The Total Number of Viewers from Your Office Who Watched Our Program Today. Or to Use NTC's New Automated Viewer Reporting and Evaluation Program at www.ntc.blm.gov/satnet. I Would like to Thank Our Panel Here in Phoenix and Everyone Who Joined Us in Washington, D.c. And Denver. But Most Importantly, I Would Like to Thank All of You Who Faxed in Your Comments and Questions Today. We Really Appreciate Your Participation. As Far as Upcoming Shows, on February 25th NTC Will Broadcast An Overview of the Bureau's Helium Program and a One‑day Training Course on Native American Consultation and Coordination Will Be Offered on March 18th. Thanks for Watching and So Long From the Training Center. Best of Luck Using Those Credit Cards! 

     Announcer: to Help Your Office Participate in Future Telecasts, See the BLM Satellite Downlink Guide and Visit the NTC Home Page on the World Wide Web. NTC's Internet Address Is www.ntc.blm.gov. Transcripts of this Program and Other NTC Broadcasts Are Available on the Home Page. For More Information on Upcoming Distance Learning Events, as Well as Traditional Courses, Call the Training Center at 602‑906‑5500. Or Visit the Home Page. This Broadcast Has Been a Production of the BLM National Training Center.( 

