








BLM Collaborative Stakeholder Engagement and Appropriate Dispute Resolution 
Mission: To increase BLM capacity for, and use of, collaborative stakeholder engagement and ADR processes. 

Vision: Increased use of collaboration and ADR for BLM projects, plans, and decision-making will improve stakeholder relationships; reduce protests, appeals, 
and litigation; and realize long-term savings of time, budget dollars, and public resources. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

Policy Development

•Promulgating policy directives to 
increase use of collaboration and 
ADR

•Providing policy guidance to 
increase knowledge and capacity 
for collaboration and ADR

•Responding to requests for 
guidance from the Field and the 
public

Program, Field, and Public 
Support

•Providing process expertise, 
information, coaching, and tools to the 
field; assisting with convening, 
participating, finding neutrals, etc.

•Avoiding costs by coordinating efforts 
among BLM, other agencies, and 
partners

•Providing the BLM National Ombuds 
service to customers and stakeholders

Training and Capacity 
Building

•Providing national "face-to-face" 
training curriculum development 
and instruction

•Providing national online, satellite, 
and other distance learning 
curriculum development

•Coordinating with DOI, other 
agencies, Universities, NGO's; 
clearinghouse for opportunities

Tracking and Analysis

•Collecting data and completing 
required annual report  to OMB and 
CEQ on BLM capacity for and use of 
collaboration and ADR

•Facilitating dissemination of 
lessons-learned through national 
sharepoint, State and Center 
database lists, ADR Advisory Council 
conference calls

 

Washington Office Collaboration and ADR 
Program - Full-time staff in WO, lead by Bureau 

Dispute Resolution Manager, providing policy 
direction, support, and oversight 

 

Input, Feedback 

 

BLM ADR Advisory Council - Full-time or collateral-
duty liaisons, nominated by States and Centers, 

providing policy input and feedback and support for 
implementation (chaired by BDRM) 

Natural Resources 
ADR Advisors 

CORE PLUS 
(workplace) ADR 

Advisors 

ADR Manager-
Advisors 

Direction, Support 

Program responsibilities; 
             Services provided 
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BLM Desk Guide - 2011 Cooperating
Agencies (draft) - 2011-04-01

6/1/2011 8:38 AM Magee, Matthew Q

BLM Field Guide - Collaboration and
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5/12/2011 1:23 PM Magee, Matthew Q
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