6/20/2017 3:06 PM  FINAL AGENDA
	COURSE TITLE:  Intermediate Land Exchange  
	COURSE NUMBER:  2000-17

	SCHEDULED FOR:  June 26-30, 2017
	WEEK NUMBER:  1

	NTC COURSE COORDINATOR:   Susie Manezes
	COURSE LOCATION: BLM Utah State Office

	COURSE INSTRUCTORS:  Karen Montgomery, Laurie Ford, Cindy Hockelberg, Doug Braun, Mike Ward, Veronica Larvie

	
MONDAY, 6/26
	
TUESDAY, 6/27
	
WEDNESDAY, 6/28
	
THURSDAY, 6/29
	
FRIDAY, 6/30

	Convene 8:00 am
 Housekeeping/Logistics

Welcome: Utah State Director: Ed Roberson
Cindy: Icebreaker, Course Introduction, Overview Agenda, Expectations

Break
BLM/FS Authorities, Regulations & Policy
	Convene 8:00 a.m.

Preparation of a Feasibility Report
*Class Exercise – Evaluate Feasibility Report
Break

Preparation Draft Agreement to Initiate (ATI)

Processing Costs


	Convene 8:00 a.m.

Requirements of National Land Adjustment Team (USFS) & National Land Exchange Review (BLM)
Question & Answer Session for WO Representatives:
BLM-Robert Jolley

FS – Kevin Heikkila
Break

NEPA Analysis

Documentation


	Convene 8:00 am
Decision Documents
Break

Notice of Decision (NOD)


	Convene 8:00 a.m.

Closing Escrow (FS/BLM)
Post Closing

Break
BLM Notification/notation

Posting and marking  Boundaries
Final remarks/questions


	Lunch 11:30-12:30
	Lunch 11:30-12:30
	
LUNCH11:30-12:30
	Lunch 11:30-12:30

	Lunch 11:30-12:30

	Different Types of Land Exchange Transactions

Evaluating land exchange proposal-Matrix Tool
*Exercise: Fatal Flaw (exchange proposal evaluation)
Break

Case file set-up/SRP Tab
Segregation of Lands

	Preparation of Draft Notice of Exchange (NOEP)
*Class Exercise: *NOEP Mailing List 
Break
Land Title 

Exercise: Preliminary Title Opinion
WO Solicitor –Veronica Larvie
	 Questions/Answer and other things to talk about
Appraisers/Requesting Appraisals
Value Imbalances & Equalization

Break

BLM Easement Policy

	FS Draft Decision for Public Comment policy
*Class Exercise – Decision Record

NLE Concurrence on Decision

Binding Exchange Agreements

Break

*Class Exercise: Mad William White Land Exchange 
	Afternoon Travel
Keep safety in mind as you travel home!  Stay hydrated!


