Sample Visitor Use Recreation Plan (VURP) outline

The point of a VURP is to:

1. Identify WHAT DATA is collected and how often, where
2. Document HOW that data is INTERPRETED in order to come up with visits; and
3. Identify HOW the visits are RECORDED into RMIS. 
4. Goal Statement needed for document

The VURP document establishes the standards by which a Field Manager accepts the completed report of visitation to that area every year.  This is a requirement to meet the reportable unit definition for PE code BA.  The definition reads, "Local field offices will be required to track and report their progress, resulting in a completed report, delivered to and accepted by a Field Manager or higher level official."  The definition also requires that "the inventory and assessment data have been documented as a permanent record."   The RMIS System is the permanent record.  

Because RMIS it is an official record stored via Information Technology (IT), it requires "metadata".   Metadata is required in order to explain the data captured in the RMIS software and how it is derived.  The VURP also serves to meet this need.

The procedures described in the VURP should be repeated year after year, until additional data sources change and/or interpretation of that data is improved.  This is what gives you the consistency and accountability to the RMIS data for that RMA. 

To date there is no official policy on format requirements.  In the meantime, there is a recommended outline that can be used to help you plan this workload 
The basic outline for a VURP is as follows:

I.   Description (This is the How)
(A brief description of the RMA: boundaries, special areas, zones (if any), and recreational use patterns).   

II. Data Collection (This is the Why)
A.  Data sources currently available (visitor registers, traffic counts, patrol logs, other agency information, etc).  
B.  Data collection schedule (how often data should be collected and/or summarized)

C.  Potential measures to improve visitor data collection

D.  Visitor Use Reporting (one page sheet for each RMIS formula which is developed, using the data sources available)

III. Data Interpretation
How do you use the data you collected (raw data) to complete the RMIS formula.
IV. Data Storage (What you do with the counts, how will it be input into RMIS – Formulas; how often; who’s responsible if site or area crosses boundary.)

V.  Implementation and use of the data


- insert bullets that list the use of the data


- how will you implement the data collection method


- what type of equipment needed or what schedule for collection

Approval page signed by recreation planner and field manager.

This is an example page of what goes on the one page sheets described under Section II Data Collection, Part D, Visitor Use Reporting:

...........................................................................

.................................................

Formula Number:          #3          

 Formula Name:    HARQUAHALA PACK 

TRAIL BASE CAMP


Formula Purpose:                To estimate the amount of wilderness use occurs within 
Harquahala Mountain NWA along the Pack Trail.


Data Entry:                          Harquahala Peak Pack Trail   [TRAIL]


Data Storage:                       Harquahala Peak Pack Trail Base Camp [*NLCS[1]]


RMIS Frequency:                Quarterly

RMIS Activities, Percentages, and Visitor Hours:
      ACTIVITY

% OF VISITS [2]


AVG. HRS.

Hike/Walk/Run


95




6.0[3]

Backpacking



4




24[4]

Equestrian



1




6.0

Viewing Cultural Sites

90




0.25

Viewing Scenery


100




0.75

Data Source(s):

· Harquahala Pack Trail Base Camp Trailhead Visitor Registers

· Smithsonian Observatory and Pack Trail Summit Trailhead Visitor Trailhead

Estimation of Visits:

The estimation of the Pack Trail Use will be made based on all those who identify they used the Trail at either register, modified for both double registration and for non-registration.  

Data Source/Visitor Registration

NUMBER
FACTOR
VISITS ESTIMATED

*Registered Basecamp Pack Trail Users 
 

1.0
 

(+)Registered Observatory Pack Trail Users
 

0.5[5]
 





(=)Sub-total
 




(x)Non-registration Factor


1.2[6]
 




Total Estimated
 

[1]  Site identified in RMIS as “Associated with NLCS Unit-Harquahala Wilderness”

[2] Hiker, Backpacker, and Equestrian use based on general tally of Base Camp Registers from FY03 to MY04.  [T.O’Sullivan 8/04]

[3] Average hours for the hike on the Pack Trail is based on average reported by 49 parties during CY03. [T.O’Sullivan 8/04]

[4] Average hours for backpacking based most indicated one overnight stay. [T.O’Sullivan 8/04]

[5] One half of those indicating they used the Pack Trail will be added.   The 50% reduction is based on an analysis the registers of the first quarter of FY04 indicating that approx 50% of the hikers registered on both the Base Camp and Observatory Registers. [T.O’Sullivan 8/04]

[6] Non-registered trail users will be accounted for by multiplying by 1.2 [PFO Factor from FY03].

