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Project Background TC "Project Background" \f C \l "1" 
In 1988, the Idaho Recreation and Tourism Initiative (IRTI), a coalition of state and federal agencies and others was formed to provide Idaho citizens and visitors with expanded recreation opportunities.  By working jointly, the coalition is able to provide information and services in a more effective and efficient manner.  People don't care who manages a campsite -- they just want to camp.  They aren't especially interested in what agency is in charge of a wildlife area --they just want to see wildlife.                                               
As one product of the IRTI, an Idaho Wildlife Viewing Guide (Guide) was published by Falcon Press in October 1990.  This 104 page book listed 95 wildlife viewing sites in the State.  It was a joint effort of Falcon Press, State Parks, F&G, USFS, BLM, Audubon Society, Defenders of Wildlife, State Commerce, ITD and NPS.
In August 1998, the Idaho Watchable Wildlife Committee (Committee) was reconvened to discuss the watchable wildlife program and future projects of the Committee.  One of the discussion items was the need to revise the 1990 Viewing Guide.  Over the next five years, the Committee met, as time allowed, to revise and expand the First Edition of the Guide.

In cooperation with Idaho Watchable Wildlife Committee, Watchable Wildlife, Inc., and Adventure Publications, Inc.; the revised Idaho Wildlife Viewing Guide was published in August 2003.  A companion poster, featuring local artwork by Ward Hooper, was also developed to promote the project, as well as provide an educational product for schools.
PROJECT DESCRIPTION TC "PROJECT DESCRIPTION" \f C \l "1" 
The Idaho Wildlife Viewing Guide was a partnership of eight entities, including the Idaho Department of Fish and Game (IDFG), Idaho Department of Parks and Recreation, Idaho Travel Council, U.S. Fish and Wildlife Service, Bureau of Land Management (BLM), U.S. Forest Service, Bureau of Reclamation, and the Golden Eagle Chapter of the Audubon Society.  Numerous individuals from these agencies and organizations assisted in preparing maps and site text which the Idaho Watchable Wildlife Committee used to develop the Guide.
The Guide contains 100 of Idaho’s best wildlife viewing site.  Each site includes location descriptions and their wildlife, helpful viewing tips, best visiting times, photographs, locator maps, directions, and contact information.  

Idaho artist, Ward Hooper, painted a masterpiece in honor of Idaho’s “Watchable Wildlife.”  The original painting, almost 3’ by 4’, depicts various Idaho wildlife, fish, and plant species and incorporates the state of Idaho as an integral part of the painting.  The artwork was used throughout the Guide to help visually depict various ecosystems in Idaho and as an environmental education poster.
PRICING STRATEGY TC "PRICING STRATEGY" \f C \l "1" 
The Committee identified prices for the Guide to encourage wide use and distribution by the partner agencies and organizations, as well as educational institutions and non-profit organizations.  Pricing of the poster reflected the desire to maintain the value of the original artwork but still price the poster in quantities to encourage broad use and distribution for educational purposes.  The Committee will review the pricing structure for the Guide and posters in 2005 to determine if adjustments are needed.
Shipping and handling costs will be added to the purchase price but will be the minimum necessary to recover costs as determined by IDFG and ARTCO.

Book Sales: TC "Book Sales" \f C \l "2" 
The Committee purchased 10,000 copies of the Idaho Wildlife Viewing Guide.  Adventure Publications, Inc. printed an additional 5,000 copies for their distribution to various sales outlets in Idaho.  The distribution list is available from Adventure Publications, Inc. and IDFG. 
The Committee determined differential pricing for the Guide, as follow:

	Type of Purchase
	Single Book Purchase1
	Quantity Discounts (25+/order)

	Retail
	$11.95 + 6% state sales tax = $12.67 each
	Not Applicable

	Wholesale, Educational Institutions, Non-profit Organizations
	$7.07 + 6% state sales tax =  $7.50 each (approximately 40% discount)
	Not Applicable

	Partner Agencies/ Organizations
	$5.00 each
	Not Applicable


1Federal agencies do not charge state sales tax.
Poster Sales: TC "Poster Sales" \f C \l "2" 
The Committee purchased 10,000 copies of the Watchable Wildlife poster to promote the Guide and provide a source of funding to benefit Watchable Wildlife Program projects.

	Type of Purchase
	Single Book Purchase1
	Quantity Discounts (25+/order)2

	Retail
	$5.00 + 6% state sales tax =
$5.30 each
	Not Applicable

	Wholesale, Educational Institutions, Non-profit Organizations
	$5.00 + 6% state sales tax = 

$5.30 each
	$3.00 each

	Educational Institutions and Non-profit Organizations
	$5.00 + 6% state sales tax = 

$5.30 each
	$1.00 each

	Partner Agencies/ Organizations
	Provided complimentary posters, as appropriate, for display and non-monetary awards.
	Not Applicable


1Federal agencies do not charge state sales tax.
2Quantity discounts are available only from IDFG.
MARKETING TC "MARKETING" \f C \l "1" 
Adventure Publications, Inc.: TC "Adventures Publications, Inc." \f C \l "2"   

Adventure Publications, Inc. will be marketing and distributing their copies to various outlets around Idaho.  See attached list.
Partner Distribution: TC "Direct Partner Distribution" \f C \l "2" 
The Watchable Wildlife Committee will market the book and poster using the following methods:

· Direct mass mailings to partner mailing lists using a 3’X5” postcard,
· Events, such as Art in the Park, Migratory Bird Day, Ward Hooper signing opportunities at local galleries, and
· Agency and other approved web-sites.  Image and text files with book and poster information will be available to partners for development of appropriate web pages.
Complimentary Copy Distribution TC "Complimentary Copy Distribution" \f C \l "2" :

Complimentary copies of the Guide and poster are planned for distribution, as follows:

	Recipients
	VIEWING GUIDE
	POSTER

	
	Quantity Determination
	Total
	Quantity Determination
	Total

	Committee Members
	10 members x 5 books
	50
	10 members x 5 posters
	50

	Partners
	10 partners x 5 books
	50
	10 partners x 5 posters
	50

	Viewing Sites
	100 sites x 1 book
	100
	100 sites x 2 posters
	200

	Photographers
	15 photographers x 2 books
	30
	15 photographers x 1 poster
	15

	Idaho Recreation & Tourism Initiative Steering Committee
	25 members x 1 book
	25
	25 members x 2 poster
	50

	Federal Congressional Offices
	4 offices x 5 books
	20
	4 offices x 5 posters
	20

	Governor’s Office
	N/A
	7
	Include 1 framed poster
	7

	Office of Species Conservation
	N/A
	2
	N/A
	2

	State Library
	N/A
	10
	N/A
	10

	Idaho State Parks sales locations (through IDPR HQ)
	15 locations x 1 book
	15
	15 locations x 1 posters
	15

	ABA Sales
	N/A
	1
	N/A
	1

	Events and other “Give-aways”
	N/A
	Appx. 690
	N/A
	Appx. 1,104

	Complimentary

Grand Total
	Guides
	1,000
	Posters
	1,500


ACCOUNTING/OPERATION PROCEDURES TC "ACCOUNTING/OPERATING PROCEDURES" \f C \l "1" 
Accounting and Storage of Books and Posters: TC "Accounting and Storage of Books and Posters" \f C \l "2" 
All books and posters will be distributed through IDFG in order to keep an accurate accounting of the numbers sold or given away.  The U.S. Fish & Wildlife Service will store the books and posters in their Vinnell Way warehouse and make copies available to IDFG, as requested.  
ARTCO Sales and Distribution (Note:  Not final, negotiations in progress): TC "ARTCO Sales and Distribution" \f C \l "2" 
ARTCO will handle Guide and poster sales through their web site and 800 number.  Guide and poster sales will be filled within three working days.  Agencies will develop a web page or link to the appropriate ARTCO web page and 800 number.  Other web sites may also link to ARTCO for Guide and poster sales.  ARTCO will establish a separate account with IDFG to handle Guide and poster sales.  All collections, except shipping and handling costs, will be deposited to the IRTI Watchable Wildlife account for use on projects approved by the Committee.  
IDFG Sales and Distribution: TC "IDFG Sales and Distribution" \f C \l "2" 
IDFG will sell books and posters received in-person at their main office or regional offices.  Except for quantity orders, phone orders will be transferred to ARTCO to fill.  IDFG will fill all discount quantity orders for Guides and posters.  Quantity Guide and poster sales will be filled on a weekly basis.  

Poster mailers will be provided to IDFG by the Federal Agencies, as funding permits, to minimize shipping and handling costs and as a way to provide additional financial support for IDFG and the project from Federal Agencies.  If funding is unavailable, poster mailers will be charged directly to the customer as part of shipping and handling costs.  All collections, except shipping and handling costs, will be deposited to the IRTI Watchable Wildlife account for use on projects approved by the Committee.   

Federal Agency Sales and Distribution: TC "Federal Agency Sales and Distribution" \f C \l "2" 
The USFS and BLM will sell Guides and posters at the Natural Resource Center (NRC) Visitor Center in Boise and the Eastern Idaho Visitor Center (EIVC) in Idaho Falls.  Funds will be deposited to account numbers ID933 5700 and ID074 5700 for the NRC Visitor Center and EIVC, respectively.  The IDFG will invoice BLM on an annual basis or more frequently, as necessary, for these collections using Assistance Agreement No. DAA000203 between BLM and IDFG.  IDFG will deposit all receipts to the IRTI Watchable Wildlife account for use on projects approved by the Committee.
The Craters of the Moon Natural History Association (Association)  will sell Guides and posters at the Craters of the Moon Visitor Center.  The Association (Judy Rindfleish, Executive Director) will purchase the books at the non-profit organization price to resell at retail price.  

The Committee will also work with other Interpretive Associations operating in Idaho to make the book and poster available for sale through their outlets, including USFS office locations.  Operating procedures for collections will follow existing processes as established through the USFS.
PROJECTED REVENUES/COST OF PROJECT TC "PROJECTED REVENUES/COST OF PROJECT" \f C \l "1" 
Revenue Projections: TC "Revenue Projections" \f C \l "2" 
Annual sales for the Committee books and posters are expected to be 25% the first year and 10% in subsequent years until the supply is exhausted.  The Committee anticipates that approximately 10-15% of the books and posters will be complimentary.

Cost Projections: TC "Cost Projections" \f C \l "2" 
Costs associated with book and posters sales, including events will be born by partner agencies, as appropriate.
OBJECTIVES FOR USE OF REVENUES TC "OBJECTIVES FOR USE OF REVENUES" \f C \l "1" 
Revenues from the Agency and ARTCO sale of books and posters will be used to support site improvements at existing and future wildlife viewing sites, such as interpretive signing, brochures, facility improvements, and other projects approved through the Committee, as well as funding to assist with future reprinting of the Guide and poster.
USER FEEDBACK MECHANISMS TC "USER FEEDBACK MECHANISMS" \f C \l "1" 
A sample of viewing sites will be surveyed over the next three years to identify needs for site improvements and provide feedback on the Guide for future publications.  Other opportunities to obtain user feedback on the Guide will be considered, as identified by the Committee.
APPENDICES TC "APPENDICES" \f C \l "1"  
Appendix A:  Guide and Poster Flyer for Web-Site Posting TC "Appendix A:  Guide and Poster Flyer for Web-Site Posting" \f C \l "2" 
Appendix B:  Post card for Mass Mailing TC "Appendix B:  Post card for Mass Mailing" \f C \l "2" 
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