Adaptive Management Overview & Orientation
Questions and Answers – Part 1
>> C. Humphrey: We're going to open the lines and spend 10 minutes or so to clarify any questions you may have on Adaptive Management. If you're not familiar with the push-to-talk system, you need to hold the microphone about arm's length away, push the button, and you need to say your name and where you're calling from first and wait for me to call on you. When you push the button, you can't what's going on and I might here more than one person beeping in. In more than one person calls in I will do this time-out sign and everybody release their button and I'll call on the first person I hear. You can also call us on the phone, you can send us a fax, you can e-mail with us your questions. Several ways. The numbers are on your screen. The fax number again is 602-906-5701. The toll-free phone number is 877-862-5346. And the e-mail address is AM@blm.gov. So who has the first question for us? I know you have questions out there. You know what we can do to kick things off, we got an e-mail in earlier today before the broadcast, and it came from California, I think it was Jeanie in California. It says one of the biggest challenges in implementing Adaptive Management has been failure to follow through with the monitoring phase. You talked a lot about monitoring. Ken, how do you think the new guide recommends dealing with this?

>> K. Williams: Well, monitoring is really an integral and essential component of Adaptive Management. If you think about it, it's really not possible to learn as you go and to improve understanding of the system you're trying to manage if you don't have someway to gauge the effectiveness of management activities that are being practiced. So if you think of it in those terms, monitoring really must be an essential part of Adaptive Management, not just any monitoring, but monitoring the folk -- that focuses on addressing those issues that help you understand better and therefore manage better. So I guess the idea of applying Adaptive Management implies from the beginning that there will be a fundamental monitoring part of the process that will then be used to better understand system dynamics as you move forward.

>> C. Humphrey: Anybody want to add to that? Not yet.

>> No, other than focus on the monitoring that's tied to the objectives.

>> C. Humphrey: Right. Good point.

>> I think one of the things that folks struggle with is the idea that monitoring is a very expensive procedure or process or could be, and I kind of reiterating, we can always develop gold plated monitoring systems, but as Ken suggested, in this process you really need to figure out exactly what is critical to monitor, which will help keep costs down and help apply the Adaptive Management strategy through life of the project.

>> C. Humphrey: That's good points. We've given you lots of information. I know you have questions. It's a silent group out there. The --

>> Participant: This is Steve Burrell at the science and technology center in Denver. Can you give us an idea about the Lifecycle or the time period that you're estimating for the steps?

>> C. Humphrey: The Lifecycle or the time period.

>> K. Williams: Steve, I think one of the things that is -- that's fairly important to do in applying Adaptive Management is to ensure the stakeholders have a pretty good idea what the time frame for the application is, how long the enterprise is going to roll forward. In some cases it's an indefinite process, like the example of adaptive harvest management I talked about in my presentation. That's an ongoing process that sort of unfolds into the future for the indefinite future. In some cases that isn't the case, and it may well be that there are -- that there's a limited time frame over which an enterprise is to be conducted. I think it's important for stakeholders to have a clear understanding about what that time frame is and then within that time frame two things can happen, one of two things can happen. One is that the process of learning and then doing and learning and then doing can roll forward with improved management all the way to the end of that enterprise time frame. The other thing that can happen, no doubt quite a lot less frequently, is that at some point during the Lifecycle of the enterprise the essential uncertainties are resolved and understanding is sufficient that from point on so that a nonadaptive approach can be used from that point forward. I really do believe that's a fairly infrequent event because we almost never know everything we need to know about any system that we're trying to manage, but I certainly will acknowledge that it could happen.

>> C. Humphrey: Great. Good answer. Steve and I worked together, he was the first person I worked with back in the early '80s. Glad to hear from you, Steve. So we have a phone call from Frank in Shepherdstown at NCTC. Frank, are you there?

>> Participant: Hello?

>> C. Humphrey: There is an echo.

>> Participant: Hello? Can you hear me?

>> C. Humphrey: Yes. What's your question, Frank?

>> Participant: How is Adaptive Management different from general management principles?

>> C. Humphrey: That's a great question.

>> K. Williams: It is, and the good news is that there's a lot of overlap, Frank. If you read almost any standard strategic management text that is used in any business school, for example, what you'll see in that text is an emphasis on objectives, goals and objectives. You'll see an emphasis on scoping the management system that is to be managed. You'll see a recognition of the of the importance of including the -- including the appropriate parties in the decision making process. You'll always see the -- an expression of the need for monitoring, for tracking system response so that you can assess how much progress you're making in meeting management goals and also in learning and adjusting as you need to. You'll see those things oftentimes. What the important distinction in Adaptive Management is is this explicit expression of uncertainty and the acknowledgment of the opportunity of reducing uncertainty through management itself across time so as to improve management as understanding increases. It's that expression of uncertainty and the intent to reduce that uncertainty as a second goal along with the goals that are the actual focus of management that really defines it as an adaptive approach.

>> G. Eckert: I'm picturing some of the books that have those list of steps and what I'm seeing is we have now added the word "learning" into that list.

>> C. Humphrey:. Good point. Great. All right. Other questions? Comments?

>> Participant: This is Ken in Reno.

>> C. Humphrey: Are you with the BLM?

>> Participant: Yes, Ken with BLM in Reno. My question probably is for Mike, or just more of a general discussion. How do we use the NEPA process to assist us in our Adaptive Management efforts?

>> M. Mayer: Sure. Ken, by like to actually kind of defer this -- I'm going to give a talk in a little bit about how we integrate some our environmental laws and environmental compliance into the Adaptive Management process. But it's certainly a way that NEPA can be integrated fairly well, fairly easily, and the Adaptive Management process can provide managers flexibility for making subsequent actions based on the monitoring data they collect. So we are going to get there in a little bit and I would just like to table your question until we get through that.

>> C. Humphrey: If he doesn't answer your question during his talk, then we have another interaction period at the end of the broadcast. So anybody else, questions on what Adaptive Management is, how you use it, what success -- I know we've been struggling with Adaptive Management for a long time in the BLM and the other agencies, for decades we've been trying so it's nice to see the technical guide now that lays out what the definition is and some steps to implement it.

>> K. Williams: It is useful to mention that I think what we have here is a fairly broad sort of strategic context for Adaptive Management, but there's a recognition that each one of the agencies has its own stewardship responsibilities, has its own statutory frameworks and limitations and so on, has its own congressional mandates and its own network of stakeholders, and it may well be that as this process of implementing Adaptive Management in DOI goes forward each one of the agencies will want to tailor its own approach to Adaptive Management that fits its legal context and its framework of partners and so on.

>> C. Humphrey: And each agency does have -- they're planning some sort of training or something, right, after this?

>> K. Williams: I think so, yeah.

>> C. Humphrey: Okay. We just got a fax in from Allen from the BLM in Wyoming, and he says in working with oil and gas operators on federal leases they seek certainty in how they will be allowed to develop leases. So how can we have uncertainty of Adaptive Management mesh with the industry concerns? Good question.

>> K. Williams: Wells -- was want to take a run?

>> M. Mayer: Sure. I think as Ken pointed out a little earlier, there's some situations when Adaptive Management may actually not work. If there is some requirement for surety into the future, a certain permit requirement that requires knowing exactly how much of what is happening, then Adaptive Management may not be appropriate for that situation. However, I wouldn't necessarily tell someone not to start thinking about it, because there may be ways to integrate it. You just have to do some creative thinking as well and see if those possibilities are there. But again, it doesn't -- it doesn't necessarily fit in every situation you may have.

>> C. Humphrey: Greg will be talking later about the nine steps of Adaptive Management. So maybe, Allen, you could think about when he talks about it, think about how that would fit into this federal lease issue. If we don't have any other questions, I'll give you a few more seconds, we'll just move on with our program and we have another opportunity after Greg and Mike speak. 
