Adaptive Management Overview & Orientation
Questions & Answers – Part 2b

>> C. Humphrey: Great. Okay. Have any other questions from the push-to-talk? As you're gathering your thoughts, we have another e-mail from Allen in Wyoming at the state office, BLM. He says: there needs to be an up front commitment to funding sources for monitoring in the set-up steps. Without assurances of long-term monitoring, Adaptive Management will likely not be successful. And we've talked about this, I think --

>> G. Eckert: I think he understood the points we were trying to make. That's all I can say right now.

>> C. Humphrey: We are in agreement.

>> K. Williams: I wrote down in response to that, exactly, exclamation point.

>> M. Mayer: Even the guide talks about some of the legal constraints of making promises that you can't fund and that not being allowed. So...

>> G. Eckert: Let's not leave it there. Let's say, you know, let's work with this process and really start to sell our supervisors, our higher-ups, this is to say this is effective and we are learning, but, you know, we need to have the complete commitment to the process.

>> K. Williams: Yeah, it's -- exactly. Following on that very point. It is worth recognizing that with Adaptive Management the engaging of stakeholders, the careful and often difficult thought of deciding where the points of uncertainty are, deciding what the objectives are, which often is not an easy thing to do and involves serious investment of time and effort by our people, that all of that up front cost in designing those monitoring efforts that have to go with this thing, all of those up front costs have to be faced in developing the framework for Adaptive Management. The payoff is improved management downstream, into the future, as we learn and as manage management improves. So in many ways, it's maybe useful to think about an adaptive approach as distinguished from a more traditional approach in which with the adaptive approach a larger up front investment of time and effort must be made. The payoff is then as you improve based on your improved understanding, your improved learning of the system that you're managing. With a more traditional approach oftentimes you don't make that big of an investment up front and you therefore pay for it downstream by not being as effective in your management as you would have otherwise been.

>> M. Mayer: I think to build on that point a little bit in the realm of environmental planning and compliance, if you build the process well in the beginning, then there's cost savings potentially when you want to shift and adjust your actions. So you're not going through an entire NEPA process again but more of a check on your initial NEPA process, whereas if you don't do that, you're going through a flea paw process each time you want to change your action. I think an investment up front and a well thought-out NEPA process save you money and not just NEPA, but endangered species or any other application can save you money in the long run.

>> C. Humphrey: When we're engaging stakeholders up front, that takes extra time, too. It's another little step. It takes longer to engage the stakeholders.

>> K. Williams: Actually, we wouldn't want to downplay that. It can actually be a fairly big step, but the point here is that if you have stakeholders who really are committed to managing this system and feel as if they have a vested interest in it, if they are not included, if they -- if they're not brought in up front and scoping out the problem and recognizing what it is you're trying to achieve with your management and understanding what the -- what the options for management are, if they're excluded from all of that, you're setting yourself up for real problems, oftentimes legal problems downstream. It's you either pay me now or pay me later.

>> G. Eckert: One of the paradigms of natural resource management that has been changing is the greater inclusion of stakeholders as full participants, full partners. The Park Service recently put on a director's order on civic engagement. It's not just about doing the public meeting anymore. It's working with the groups.

>> C. Humphrey: Right.

>> G. Eckert: And you'll benefit from it.

>> C. Humphrey: Other questions out there? We have one more e-mail here that's more of a comment than a question. It's from Andrew at the Washington office BLM, and he says with regards to oil and gas operations you could make a case that the BLM is already using an Adaptive Management system in granting exceptions, exemptions, waivers and modifications to lease stipulations. Industry welcomes this use of adaptive management even though it introduces an element of uncertainty in their operations. This is because the granting of waivers, exceptions, exemptions and modifications of lease stipulations will streamline their operations and reduce costs of compliance with environmental and requirements. I don't know if anybody wants to comment on that.

>> M. Mayer: I think that may be similar to my earlier point of just, if you're in that situation where you're not sure if you can apply adaptive management or not because of some permit requirements or some legal requirements, then that up front kind of brainstorming on how you could integrate it may play into it, and this may be an example of that kind of planning.

>> C. Humphrey: I know that some of the -- I know a lot of people have implemented adaptive management or started Adaptive Management. Some of the folks when they knew we were getting ready for this broadcast said they wanted to help us out with it. If any of you are listening out there, if you have any stories to share, like how your experiences fit in with what we're telling you here or if you have examples of successes or questions about how to have success, we'd welcome that, too. This is the quietest group I have ever experienced. How about this, how about somebody push-to-talk to make sure your systems are working?

>> G. Eckert: You've already mentioned that we're going to take some feedback from this orientation to really refine what we do in the next broadcast. So if anybody wants to send any suggestions in now --

>> C. Humphrey: That's true. More detailed information on what we want to get into next.

>> G. Eckert: The questions are definitely a great start.

>> C. Humphrey: It sounded like somebody was pushing in. I heard something in my ear. Maybe not.

>> Participant: This is Lynn from Winnemucca. We are trying -- we are currently working on a project and have been for the last couple years for a long-term mine closure and we felt like the Adaptive Management principles would best help us with this effort for the projected time frame. I think that we have after being a participant in this session, that we have been following pretty much the principles of the Adaptive Management policy of the monitoring and evaluations and decision points. Where we're at now is how would it be best that we include this process in our purpose and need of the EIS that we're preparing?

>> C. Humphrey: What do you think, Mike?

>> M. Mayer: Well, to me, the way that we do it is we also use objectives in our -- so we have a purpose statement, a needs -- some needs statements as well as some objectives and in those objectives, which for the Park Service are basically mini-purpose statements we are define we're going to use an Adaptive Management approach integrating whatever you're working with and we develop Adaptive Management components to the alternatives being considered. So that there's a framework that's developed for each alternative in the EIS. I'm not sure if that's getting at your question but it's kind of how we build it in. We talk about objectives, for example, reducing impacts to vegetation to a certain level and using that information to adaptively adjust our treatments. That's kind of how we address it in the purpose, needs and objectives statements, and then again refocus the detail in more sections that are relevant to specific alternatives.

>> C. Humphrey: Does that help, Lynn? Does that help you with your purpose and need?

>> Participant: Yes, it does, that we need to build up our purpose and needs section of our documents to at least identify that we are using the Adaptive Management approach throughout the document.

>> C. Humphrey: And just to put in a plug for -- we've got a purpose and need online course that is going out any day now. It will be available on DOI Learn, and I know many of the other agencies have NEPA training online as well. But just had to put in a plug for that. So we got another fax in, and this is from Debbie in Oregon. It's a follow-up to the monitoring question. She says: many management actions are funded on a one-time basis -- I forgot, there's a phone call -- monitoring into the future requires a multi-year funding stream. Will there be changes in the Departmental budget pray says to afford some level of certainty in the funding stream? It's unlikely individual offices have the flexibility to ensure long-term funds. I'm not sure if this panel can answer that question, but if anybody out there is listening --

>> K. Williams: There are a few things that we can say, though. Many Adaptive Management projects are developed and implemented within the context of operational activities within our agencies. You know, ongoing activities that are a part of the continuing responsibilities of the DOI agencies to set regulations or to manage lands or to assess and regulate waters and the natural resources that are involved, and while those activities are funded on an annual basis, there is an expectation that those activities, that those fundamental operational responsibilities of our agencies, will be ongoing through time. So to the extent that an Adaptive Management project is a part of those ongoing and operational responsibilities, it then becomes, I think, the decision by executives within the Department's agencies to design the Adaptive Management project or application in that longer term context. Beyond that, though, this is actually a very good question. It is addressed in the legal section of the Adaptive Management Technical Guide, and there's an acknowledgment in the guide that we do have responsibilities here to make sure that if we're going to commit to long-term activities under the rubric of Adaptive Management there will be resources available there to meet those needs. It's a very good point.

>> G. Eckert: You want to get that point across to your stakeholders also so that they understand if you want to be in on this, you're in for the long-haul, and this is an issue we all have to try to address as a group.

>> K. Williams: Good point.

>> C. Humphrey: We have a phone call from Debbie at MMS. Debbie, are you there?

>> Participant: Yes, this is Debbie down in Texas. I have a question about structured decision making. How different is that from Adaptive Management?

>> C. Humphrey: You want to take that one?

>> K. Williams: Yeah. Debbie, if you have access to the Technical Guide, you'll see that in chapter 1 of the guide we actually describe Adaptive Management as an example of structured decision making. We frame the Adaptive Management approach in terms of structure decision making and the reason we do that is because there is so much happening between the structural elements that you always see expressed in a structured approach to decision making and the approach that we're describing here for Adaptive Management, for example, stakeholder involvement, for example, scoping the problem to be addressed through management, for example, identifying what the objectives are to be -- the objectives to be achieved are, recognizing what the alternatives are that are feasible and acceptable to stakeholders and so on. Those basic sets of issues that are addressed in Adaptive Management that we all have talked about here this morning, all of those same issues are issues that are a part of the structured decision making process. So we describe Adaptive Management as an example of structured decision making, recognizing that the fundamental addition in Adaptive Management is a focus on this idea of uncertainty and on the idea of using management itself to improve our understanding, to learn as we go so that we can improve management through time. That's the part that -- that dual focus on learning and management, simultaneously, through time, is the part that makes Adaptive Management adaptive.
