
Best Practice: FS and Nonprofit Share an Employee 

“Communication with Rob 

(the hydrologist) and his 

Forest Service supervisors is 

critical to make sure we are 

all on the same page and can 

agree on how we share 

 our resources.” 

—Max Nielsen-Pincus,  

Executive Director 

of the CRWC 

National Forest Foundation 

Bldg. 27, Ste 3 

Fort Missoula Rd. 

Missoula, MT 59804 

406.542.2805 

www.nationalforests.org 

 

Participating Agreement  

Enables Sharing of a Hydrologist 
 

The Ochoco National Forest shares a permanent, full-time Forest 

Service hydrologist with the Crooked River Watershed Council 

(CRWC) through a Participating Agreement. The arrangement al-

lows CRWC to call on the hydrologist’s expertise for project design 

and consultation as needed throughout the year.  

Like most watershed councils, CRWC cannot support a staff 

hydrologist or other specialists on a permanent basis. Yet the 

knowledge of resource specialists is critical at a number of points 

as a watershed restoration project moves from early development 

to design and on to implementation. 

The partnership arrangement is made possible by a grant from 

the Oregon Watershed Enhancement Board. CRWC provides the 

funds to the Forest Service for technical services. The Forest Ser-

vice deposits all cash funds received through the agreement to a 

Forest Service Cooperative Work Fund, and charges a related over-

head expense rate of 10%.  

The hydrologist manages his workload with other projects, and 

bills his time to the CRWC “account.” On occasion, the Participat-

ing Agreement also accommodates other kinds of technical assis-

tance needs. The “purpose” section of the Agreement identifies 

general "technical services,” that allows the CRWC to tap into oth-

er Forest Service expertise at a minimal level. 

Benefits 
The non-profit has economical access to scientific expertise. 

The hydrologist’s involvement improves the quality of water-

shed restoration efforts. 

Through project work for the non-profit, the hydrologist has 

become familiar with both private and public lands in the wa-

tershed.   

Links 
Crooked River Watershed Council:  

http://crookedriver.deschutesriver.org/ 

Deschutes National Forest:  

http://www.fs.fed.us/r6/centraloregon/  

Summary 
The Crooked River Water-

shed Council and the Och-

oco National Forest have 

shared a hydrologist since 

2001 under a Participating 

Agreement.  

 

Keys to Success 
Continuous communica-

tion, planning ahead, and 

defining clear objectives 
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