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Who is Authorized

At the National Park Service to Director  Regional Superintendent
Director

Accept Donations

S1 million or more v

Up to $S1 million v  park by park
Authorize Fundraising

S5 million or more \

$1 million to S5 million \ \

$100,000 to $1 million \

Less than $100,000 v v

Less than $25,000 (no written agreement required) \



Donations to Partners

> Most donations are made
to our partners

» Fundraising agreements
detail what review partners
will take before passing a
donation to NPS, BLM and
USFWS

> USDA FS differs from DOI
on authorizations



3 NPS Agreements Tier From DOI

Basic

Fundraising Agreement

Used where NPS is to receive
support from a unaffiliated
partner to fundraise and donate
cash, goods, or services for a
specific, limited project.
Non-recurring campaign
One time partner
Up to $100,000
Fill in the blanks form




Friends Group Agreements

Friends Group Fundraising Agreemen

Used to authorize a Friends Group to solicit money
and/or in-kind goods or services for the benefit of
specifically identified NPS projects or programs.
This agreement is used only when:
there is already an executed Friends Group
Agreement (dated post March, 2010),
and when the amount to be raised is $1 million
or greater.




Templates available online at
partnership websites and posted with
course materials.



Other Agreements or Acceptance

O Corporate Agreement:
Cause Related Marketing

Q Partnership Construction
Agreement

Q Museum Objects: Curation
Form

O Real Estate: Reality or
Lands Office




WhO Should Be on

Your Internal Project
Management Team to
Address Donations
and Fundraising?

v’ Partnership
Coordinator/Specialists

v" Public Affairs Officer

v’ Signing authority for
agreements or
donations

v Ethics Officer

v General Counsel or
Solicitor

v' Budget Officer

v Supervisor



