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TOOLBOX - INSIGHT

@ Managing by Network Definitions - includes
OPM’s 22 Partnership and Collaboration
Competencies

@ Peer Learning

@ Network Life Cycle: Six Stages of
Development

® Who Is In Your Network

@ Financial Leverage of Your Network




TOOLBOX - SELF ASSESSMENTS

@ Assess Your Partner Cultural Awareness
@ Accountability

@ Political Savvy

@ Collaborative Leadership

@ External Awareness

® Entrepreneurship




TOOLBOX - PATTERNS

@ Partnership Succession Plan

@ Evaluation Scorecards

@ Goals vs. Objectives

@ Statement of Programmatic Involvement
@ Assistance Agreement

® Memorandum of Understanding

@ Steps to Processing Assistance Agreements




TOOLBOKX - INSTRUCTIONS

@ BLM Donation Guideline Fundraising
Agreements

® BLM Donor Certification Form
® BLM Donation Guidelines

@ Serving as Board Members on Behalf of
Nonprofits




TOOLBOKX - POWER TOOLS

@ Soclal Network Analysis Overview
® Managing Networks through Social Media
@ Soclal Media Networks-Internet Sources

® Coming Soon - Seven Faces of Partnerships




TOOLBOKX - RESOURCE CENTER

@ Working Effectively in Partnerships

@ Partnership Resource Center, Forest Service

http://www.partnershipresourcecenter.org/
resources/training/collaborative-training/




TOOLBOX - EXAMPLES

1. Santa Rosa and San Jacinto Mountains National Monument,
presented by James Foote, Monument Manager

2. Headwaters Forest Reserve: Partnering in Restoration,
presented by Dave Johnson, Archaeologist, BLM Arcata
Field Office

3. California Coastal National Monument in partnership with
numerous North Coast communities and National
Geographic's Center for Sustainable Destinations launches
the Redwood Coast Geotourism MapGuide website

Course Participants: Case Studies
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