SES CDP: Administration Transitions

Having been through several Administrations, | think it's really important to think
about agency mission first and foremost when you're transcending through these
Administrations. Each Administration is different, that goes without saying.
Certainly there are underlying themes that certain Administrations have,
individuals that come in those Administrations probably make a bigger difference
in your day-to-day sorts of activities, so again, communication and building
relationships is important regardless of any Administration, but when you're really
talking about the root differences between Administrations, | found that if you can
listen and hear what those individuals in the new Administration or past
Administrations are trying to accomplish and think about how you square that
with our agency’s mission or your agency’s mission and how that intersection can
be this fruitful ground that we can all work in. One Administration, just to use an
example, may be interested in acquiring land as a land-based agency. The next
Administration may not want to buy another acre of land but at the same time
may be interested in providing money to deal with land management issues that
have been an increasing problem because we hadn’t gotten the funds when we
bought the lands that were provided in the last Administration, so if you listen and
think about what those Administrations are willing to do and how that squares
with the mission and look at how one Administration comes on maybe has a set
of things that are of interest to them, the next Administration comes and hears
this other set, think about how this basically can be used as a leapfrog to use the
strengths of each Administration don’t work in the areas that may be a weakness

for a given Administration, and think about just raising up the capability of the
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agency based on the strengths and the commonalities that an incoming

Administration would have, so roll with the changes, look for opportunity, and try
to get their desires taken care of while we’re carrying on our mission. That's our
job as civil servants is to make that happen regardless of which Administration is

in power.

The first lesson to learn is hang back a little bit. Everybody’s mobbing these
people when the transition happens, and they don't like it as a rule. It's good to
tell people that you're there, give them your card with your phone numbers, and |
would recommend giving them your cell and your home numbers. Make yourself
available, wait several weeks, maybe a couple months and show up at their door
around lunchtime or afterwards when things are a little relaxed and tell them what
you have to offer, maybe leave them with a very thin briefing book, not a bible,
and then offer to give them a series of briefings if they’'d like them or a briefing of
certain things. Another piece of advice | would say is if you see an initiative that
you think you're particularly interested in and the President has been talking
about it or the Secretary has been talking about it and you think you have a skill
in that area that maybe is not widely known, pick up the phone or walk in or E-
mail that political appointee that you've already introduced yourself to and say,
you know, | have a particular skill in this area and if there’s anything | can do to
help please keep me in mind, and here’s why | have this skill. Give them a little
one paragraph synopsis on why you think you would be a benefit to the Interior

community, and that’s another thing that | think helps. A third thing, and this is in
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some ways the most important thing, | would say don’t pass on gossip. If you
hear that somebody’s about to come and take over somebody else’s job or if you
hear somebody’s about to be thrown off the island, don’t pass on that gossip. A
fourth little tip is if you hear that the person coming in might not like you for some
reason. Maybe there was a policy position you took in another Administration.
Maybe you were closely aligned with somebody who was on the other end of the
political spectrum from the new people coming in, | would strongly recommend,
and it doesn’t always work, but | would strongly recommend making an
appointment with the new Director or Deputy Director, whoever you're concerned
may be thinking like this, and telling them that you work for the benefit of the
government and that your allegiance is with telling the truth, doing the right thing,
and working for administrative or programatic effectiveness and that you, and
explicitly say, | think it is possible that you know that | befriended these other

people; however, I'm a professional and | want you to feel confident in my work.

You know, when you're in the SES corps, often times you get a chance to brief
new leadership, particularly when it's a political leadership and we have a
transition, and I've been through — this is my seventh transition so I've had a little
bit of experience with that, and | found that it's really important to understand that
the new leadership has been brought in by the public, the public has elected
somebody and they had new leadership brought in and they have an agenda,
they have priorities, and it's important for us to understand what those are then to

try to help the folks coming in understand how we can enable them to do what it
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is they want to do. | found that in many cases the new cadre of leaders that
come in through the political process are not as familiar with the government’s
process, and so most career people here are and it's important to them to be
able to call upon career people to help them figure out how to get done what they
want to get done, and so | think that's an important role that career people can
play and | think it's important that the new leadership that comes in understands
that they can set the agenda but they should expect to be able to rely on a career
workforce to help them understand and help them accomplish what it is they
want to do, so letting them know about if that knowledge is important and then
also aligning the priorities and programs of the agency with the new political
agenda is also important to do. | would also say engendering trust with the new
leadership is gonna be important so that they know that not only will you
understand the direction that they set but they can rely on you to carry it out in a

way that will achieve results that they are looking for.
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