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Delivery Strategies

Main Objective

ven a performance-based objective, develop
ivery strategy that would get the inte
t audience to that objective and mee
im criteria specified in the NTC
ation Checklist (LPEC). |

Route

D efine Learning and Learning Strategy

\portance of Delivery Strategies

ral Guidelines

el very Strategies




Learning...

) thing that changes the way
hink, feel, or behave

ge for Enlisted Profes.
ilitary Education, US,
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Learning Strategy...

of action designed to achi '

ong-tern or overall ai

Oxford Dictionary

Delivery Strategy

livery strategies are actions, activities,
ts used by a trainer to:

itate learning throughout the less
training interactive/enga_gi

dback to assess if learnin
at or near the time of ins
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Why are Delivery Strategies
Important?

Motivates learners

Helps learners prepare

ws learners to apply and practice
s learners in retaining and transfe

General Guidelines

Types of Delivery Strategies

&




Discussion
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Discussion

ros:
Uses the resources of the participants; pulls ideas and
experiences from group

Provides participants an opportunity to practice critical
thinking skills; helps participants reach higher cognitive levels

Invites participants to share stories/examples/ideas
Great tool for immediate assessment
ns:
“Rabbit Trails”
Time consuming if not facilitated well
Requires excellent questioning skills
Some participants can dominate the discussion

Group Brainstorming Exercises




Group Brainstorming Exercises

Pros:
Any size group can be used (e.g., 2, 4, 6)
Encourages input from everyone
Solicit ideas in a comfortable setting
Less stress on the instructor to maintain class attention
Quick, easy way to get students involved anytime
ons:
Lack of focus by some members within a group
Can be time consuming if coupled with an out-brief
Immediate assessment can be a challenge

articipants can dominate the grou

Games

Pros:
Fun — great for creating a playful atmosphere
Encourage participation
Aid in retention
Immediate assessment available for instructor
Numerous choices available to meet objectives

ons:
Can generate competitive emotions
Can be time consuming
Chaos — due to lack of ground rules
imes not linked to an objective/no purpose
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Role Play
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Role Play

Great for practicing interpersonal job tasks
reates a sense of realism

llows participants to experience dealing with other:
safe environment

ers immediate feedback (assessment)

comfortable for some participants
or acting - not taken seriously by some participa

Demonstration Performance




Demonstration Performance

Great for training skill-based job tasks
llows participants to see skill first-hand

llows participants to practice skill in a safe
vironment before returning to home office

ers immediate feedback (assessment)

n be time consuming

(i
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Case Studies

Real (or simulated) job situations in written
mat that encourage interaction betwe
icipants to analyze and solve specifi

~ problems/issues

B

Case Studies

Great for achieving higher cognitive skills
llows participants to use critical thinking

llows participants to gain experience from real-worl
ituations experienced by others

teresting — if real field examples are used
ovides students with something to reflect upon

n be time consuming for SMEs to develop
be time consuming to deliver




Selecting A Delivery Strategy: Factors
for Consideration

Instructional Objectives
ost or Budget
;on Content

Knowledge and Expectation

Your Training Presentation

¢ Must use at least two strategies

Strategies must align with sta
objective

Conclusion
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Main Objective

ven a performance-based objective, develop

t audience to that objective and m'
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ation Checklist (LPEC). |
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