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Incorporating BMPs Into Your Work
D. Simpson:

Now we're ready to move onto unit 5. Our objective for this unit is to provide tips and techniques on how to incorporate BMPs into your everyday work. We're going to hear the Assistant Director's perspective on your roles. We're going to talk about project documentation, scenery Valerie in forcements, collaboration tips and negotiating techniques. So how do you incorporate these BPBMPs in your everyday field work? We've asked Ed Shepard and Tom Lonnie, Assistant Director for minerals realty and resource protection to give you their perspective on working with your oil and gas operators and within your office to promote the use of BMPs.  
  
Hello from Washington. Tom and I appreciate the opportunity to remind you of the importance of pursuing the same objectives and outcomes in applying the visual resource Best Management Practices.  
  
Hi, we've got the full support of the secretary in implementing these BMPs and she speaks often to representatives of industry, conservation, local government groups about the important of BMPs to the energy program. We in turn have worked closely with energy and other industries, conservation and environmental groups as well as the western governors association to identify and refine Best Management Practices. President Bush has directed us to develop an environmentally sound energy program on the public lands. This means that our goal is a sustainable energy program which has the full support of the public. That support will come as we show that energy development can be conducted in an environmentally sound manner.  
  
Some of you may be asking how we could promote energy development and provide stewardship for the landscape as well. This means we need to identify early in the process what are the sensitive resources that could be affected? How would they be affected by Noriega development? What types of mitigation are appropriate? And how much time is involved and what are the costs? Can the time and costs be minimized? Who are the interested parties and how do we work with them to address their needs?  
  
In some cases these aren't easy issues to tackle. Many of the development scenarios pose some complex challenges. The Director has great faith these challenges will be met in the usual BLM spirit. Some things we should remember, don't ignore the problems you're seeing. Work closely with realty specialists and VRM contacts from other offices who may have already encountered some of these issues. Don't get bogged down in the process. Get objective views from others. Identify the true interests of each party so the goal effective mitigation can be reached. Remember to take the initiative. Take ownership of the landscape and the permit process. Start discussion with your peers, managers and operators. Remember to involve applicants and operators early in the process. Discuss options. Describe issues. Try to reach an agreement. Have the operator buy-in. Incorporate mitigation you've agreed to into the permit. The don't forget the opportunity to take VRM training. Invite the operators to do it as well. It will also help to remember to set your priorities Clare flea and decide what's going to give you the biggest bang for the buck. Be sure to identify time and costs and try to keep both to a minimum. Always explore different options. Think outside the box. As with any project, what is and isn't working? Monitor the sites over time. Is the color scheme working? Did the seeding take? Are the BMPs effective? Get out on the ground and verify the results.  
  
Don't forget why the BLM needs to be sensitive to scenic values. As the Director has pointed out, BLM lands are being increasingly valued more and more for recreation alt opportunities they offer. They provide Americans with an opportunity to get outdoors, get fit and enjoy the peace and solitude. The use of Best Management Practices contributes towards helping us reduce the negative impacts and protecting scenic values on public lands is a legal obligation. The VRM system is our policy for fulfilling that application. Remember the importance of good planning, and I mean planning at all levels. We must balance scenic values and other resources. Make Best Management Practices part of the solution.  
  
To be successful it's critical we get the support of our customers early and throughout the process. Remember to schedule pre-permitting meetings. Listen and understand platers' needs. Explain our resource concerns. Explain the reasons for protecting sensitive resources in order to help empower the operators to come up with solutions on their own. Be sensitive to industry needs but remember BLM has other resource protection responsibilities as well. Always remember, BLM is ultimately responsible for ensuring the correct outcome.  
  
Finally, we have to remember to keep working in a team setting. The BLM needs to speak in one voice. We may never be able to eliminate all the protests and appeals and litigation but following the techniques we've spoken to today will increase the chances of being upheld when we are challenged in the future.  
  
And Ed and I hope to see you all at the next Yankees-Red Sox game. 
  
D. Simpson: 
Here's some important points to remember... the ideas of using Best Management Practices has the full support of the secretary of interior. We all need to remember that our scenic resources on public lands are a public resource. At times you will need to take the initiative when negotiating. Whenever possible, try to work with operators up front and throughout the process. And don't forget to monitor and document your operational activities so that you see just how effective you have been over time.
