DOI Implementing Adaptive Management: Set-Up Phase

Thursday, September 27, 2007

Originating from:  National Conservation Training Center

Step 5:  NEPA Perspective – Mike Mayer

>> B. Frost: 

Mike, do you have any comments in terms of the NEPA perspective?

>> M. Mayer: 

Sure, thanks, Bert. A monitoring plan essentially describes a set course of action in observing and documenting how manage management action is affecting a particular resource. For example, when elk population is affecting a local grassland. The information gained through monitoring then allows decision makers to better understand whether or not management action or alternative chosen provides the best means to meet objectives and the overall purpose needs of the plan. Now the monitoring plan is critical to both the Adaptive Management process as well as the NEPA process. As Jim just said, an Adaptive Management monitoring program provides data to evaluate progress towards achieving your objectives. It helps you determine resource status in order to identify appropriate management actions. It increases your understanding of resource dynamics. And enhances and ‑‑ enhance and develop models for resource dynamics as needed and as appropriate. In the NEPA process a monitoring plan is needed for many of the same reasons. However, it's also needed in order to responsibly evaluate the impacts that are predicted and those occurring in order to determine the need to supplement your NEPA document or switch management alternatives. It provides you a check against your preferred alternative and what you've stated you expect to happen. Now, by describing your monitoring plan you also in your NEPA document also allow for a public outreach opportunity. You give the public an opportunity to understand how you're going to adjust your action and how you'll make that decision in the future. In addition, some NEPA regulations require that when an EIS is finished and record of decision is developed you have to state whether all practical means to avoid environmental harm have been selected and if not why not. Also, you have to adopt a monitoring enforcement program where applicable. In addition to these requirements, most agencies also have requirements that you have monitoring plans in place when you're going to take management actions that will affect natural resources. So monitoring plans should be developed as part of any NEPA process or in the NEPA process for any management plan you are developing. To pull this all together, we talked a little today about a framework or roadmap in your NEPA document your EIS or management plan. It stems from purpose and needs statements which can be defined by objectives using models to help identify your objectives which will also help you identify management actions or alternatives that you consider. You can also use your models to identify the predicted impacts to your resources, and then outline your monitoring plan as to how you're going to take your initial action, monitor the impacts of that action and adjust in the future using a subsequent action in order to better meet your objective if you're not meeting that. By developing it and putting it in your NEPA document and ‑‑ while you're doing your NEPA process, you effectively will be able to engage your stakeholders and your public and meet your obligations under NEPA.
