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What is Nepotism?
Showing favoritism based on relationships of family and friends. 

Who is considered a relative?
The term relative is not limited to an individual’s immediate family member. The term relative includes one’s father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother, stepsister, half brother, or half sister. See 5 U.S.C § 3110 (a) (3). 

What is our policy?
 Information Bulletin No. 2010-020
The Department’s policy on nepotism is based directly on the nepotism law in 5 U.S.C. § 3110. The anti-nepotism status bars public officials from appointing, employing or promoting their relatives.  A public official is one who has the authority to appoint, employ, promote, advance or recommend individuals for appointment, employment, promotion, or advancement in the agency/bureau he or she serves. See 5 U.S.C. § 3110(a) (2).

What is advocating for Employment of a Friend/Relative?
· Hand delivery or forwarding a resume using email 
· Calling to inquire about a vacancy for a friend or relative
· Using non-public information about an upcoming vacancy to introduce a resume to a selecting official.
 
Forwarding a resume belonging to a friend/ family to another BLM employee is an ethics violation. (Misuse of Position) 
Solution: It is o.k. to provide the relative/friend with the name and contact information of the appropriate BLM official if they are interested in work. However, the friend/ relative should do his/her job search, without e-mails, faxes, phone calls, etc… from you on his/her behalf. 

Conflicts of Interest
While it is entirely possible for spouses to work in the same office, it is problematic for one spouse to supervise the other or be in their supervisory chain.  

Misuse of Position
The anti-nepotism statue applies to competitive and excepted service appointments. Employees must be careful not to take official action on matters, in connection with the appointment, employment, or promotion or students, relatives or friends. This could violate the Standards of Conduct for Employees of Executive Branch.

For example, employees may not sue their public office for their own private gain or for the gain of relatives. In addition, employees may not take official action on matters that are likely to affect the interest of members of their households or relatives with whom they employee shares a close personal relationship. 

Fact Pattern:
· Mr. District Manager from Frederick, MD hires his wife, Dottie Mae, but has her report to another manager, Betty Sue, in an attempt to avoid the appearance of nepotism. Dottie Mae reports directly to Betty Sue for all her supervisory needs such as approvals for training, assignments, and leave. 
While Dottie Mae’s employment is in clear violation of the anti-nepotism statue, it also constitutes a conflict of interest. Although Dottie Mae reports directly to Betty Sue, she is still within the District Manager’s supervisory chain. In this context, the District Manager’s supervision of the subordinate constitutes participation in the BLM matter affecting his own personal financial interest. See C.F.R. 2635.402(b)(4). The same would hold true if, rather than hiring his wife, Mr. District Manager hired his child for employment through a non-competitive student program. Ethics rules can be complex and not clear to a specific situation. For additional questions, regarding nepotism or other Ethics related topics please contact
Local Assistant Ethics Counselor for Arizona and the National Training Center
Lisa M. Powers-Michaud
 Phone 602.417.9270
Lisa_Powers-Michaud@blm.gov
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