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Examples: Hassayampa Field Office / Agua Fria National Monument

CHumphrey: Okay, Rem Hawes, although you are currently the field manager for the Hassayampa Field
Office here in Phoenix, when you were doing your implementation strategy, you were the Monument
Manager for the Agua Fria National Monument. So I'm wondering if you might have a different
perspective because national monument plans are typically more detailed and for a smaller geographic
area than our traditional land use plans.

RHawes: That's true. So I've gotten a chance to look at it and think about it from a couple different
perspectives now. In the Phoenix District for the Hassayampa Field Office and the Agua Fria National
Monument, we actually started dabbling with the RMP implementation planning in 2006. That was
when we were doing our plan, and we made some headway, but really it wasn't until we had our
approved RMPs for the both the monument and the field office that we could do RMP implementation
very well. That's when we got our wheels under us.

It was about two years ago when we completed our RMPs, and we did the RMP implementation
planning right after that. | would recommend that as a good practice. That was definitely very helpful.

We've taken a little less formal approach with updating them and with working with cooperating
agencies. Now that we are doing it, | would recommend doing that as you go along every year. We're a
couple years into it, and we're just now updating it. But we have brought in in an informal way some of
our partners and the public to be involved with the process, and that's been very positive. We're
definitely going to keep that up, and | know that's a part of the new practice for RMP planning.

The other thing that we do is we use the RMP implementation plan, we refer to it when communicating
externally, and it's been very compelling. Our partners in the public who were there with us for years of
planning and had their things they were interested in and pet projects can now see where they fit and
how we're making progress on them. So it's been good for planning purpose as well as for reporting
purpose.

CHumphrey: So do you think there's a difference between doing an implementation strategy for a
monument compared to like a typical field office?

RHawes: A little bit. To tell you the truth, the way we did it was in a very integrated way, and that
reflects the way our staff is organized. We had our monument staff and our field office staff together in
a room, and we cordoned them off like you suggested. I'd definitely recommend that. Being here in
Phoenix, we used the Training Center. It was paramount for us to be off-site and away from the phone
calls, e-mails and distractions that inevitably come up for that process.

| think an RMP implementation plan for an NLCS unit, like a national monument, could definitely be
more detailed. When we did it, we did it with both of our staffs together. Where | think we maybe
glossed over some of the detail and information that we are subsequently putting into that monument
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RMP implementation plan, | think that was okay and that was good because the way we manage is we
have an integrated staff. Our field office staff helps out with monument work. We have monument
staff that help out with field office work. So that level of detail is something that you can hone in on and
get to later.

So we may not have gotten the specificity for the national monument, but we did get to the level of
detail for the next five years that we felt comfortable with. So for us strategically, i think it would have
buried us in minutia if we'd gotten that deep into it. But what we have now, it provides us the bigger
picture, and i really think that's what's helpful.

So the implementation plans for us that we have are effective because they reflect how BLM does its
work, and it reflects the way our staff is organized and the way we do the work in an integrated way

between the monument staff and field office staff.

CHumphrey: Thanks, Rem, for your insights on Phoenix and your experiences. | think it's helpful.
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