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Conclusion / Next Steps

CHumphrey: I'd like to close out Step 1 by going around and asking the panel members for their closing
thoughts or maybe some final words of advice. Brad Higdon, Planning Team Lead from Taos, let's start
with you.

BHigdon: Thanks, Cathy. Remember to save your work early and often. We'd been working really hard
on one section of the worksheet when our computer shut down and we lost some really good work.

Also, everyone should come prepared to the exercise by taking some time to re-familiarize themselves
with the goals, objectives, and decisions in the RMP and other applicable plans. This is especially
important for the participants in the exercise that didn't serve on the ID team originally or are less
familiar with the plan.

CHumphrey: Megan Stouffer, State Planning and Environmental Coordinator, what advice do you have
for the state leads?

MStouffer: So, | just want to suggest that everyone be open to this process and try not to let concerns
about its use stop you from realizing the benefits of this step. You'll get to have a lot of interesting
conversations. Let them happen and see where they lead.

In terms of specifically state planners, | encourage you to attend Step 1 even though it's not required.
You can benefit a lot from learning what each of your field offices does, so when it comes to
implementation you're ready and prepared to assist them with the NEPA help they might need.

CHumphrey: And, Rem Hawes, former Monument Manager, current Field Manager, what would you say
to help the managers about to undergo this process?

RHawes: Thanks, Cathy. Yeah, I'd like to share a little bit of insight. For monument managers and field
managers, your involvement and leadership in this process is crucial. As you do this RMP plan
implementation effort, you need to be ready to provide a big-picture perspective. And most
importantly, you really need to serve as a facilitator for this process. Your staff members are going to be
the most important part of the work that gets done here, the knowledge that gets brought to the table.
So your effort to help bring that together is what's really needed. But know that your staff is the most
important part of this.

And then lastly, just some thoughts on budget... You've just got to look at your own situation and see if
integrating the RMP implementation plan with your budget process makes sense. In some places it's
going to be harder than others. In Arizona, we put an emphasis on highlighting the work that delivers
the department's strategies and packaging them in the way that the work is done in Arizona. So that's
been effective.
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In addition to that, the RMP implementation plan is used in our annual budgeting process. For example,
we use it in our planning target allocation process and use it for the budget planning submission effort
for out years, and we're beginning to see positive budget results. So if you can make this work in your
office, by all means, take this important step.

CHumphrey: And finally, Joe Meyer, Field Manager, who has been working under an implementation
plan the longest, what final thoughts do you have?

JMeyer: Cathy, | think my first piece of advice would be don't put it off. Get started on this as early as
you can while things are still fresh in people's minds. And, of course, be flexible. This process needs to
change over time and evolve. So be willing to listen to other ideas and change things as needed.

Involve your cooperators in priority setting. | think that was a critical step for us and has really moved us
forward in plan implementation. Finally, | think I'd establish a regular schedule to meet with your
cooperators to review the implementation matrix and kind of stick to that schedule so it doesn't get
stale.

CHumphrey: All right. Now | think you should have enough information to complete Step 1, but please
don't hesitate to ask for help if you get stuck. | think the best people that you could ask for help from
are the state planning lead, the field manager, or maybe even somebody from another team who's
already completed the step. Call your Washington office liaison or feel free to call anyone on the panel.

And make sure that you use your participant guide, review this video, and/or phone a friend. You
shouldn't feel alone in this task.

After you have filled in columns 3, 4 and 5 in your worksheets and your state planning and
environmental coordinator has approved it, then it will be time for Step 2. We recommend that you
don't let too much time lag between the steps so that the process is still fresh for you. How much time
do you think, Megan?

MStouffer: Most of the workshops we held in the past have gone straight into priority development.
The sooner the better; and | wouldn't let it be more than a month after completion of Step 1. Brad,
what did you do?

BHigdon: We did it immediately after identifying all the work while everything was fresh and that
allowed us good continuity.

CHumphrey: All right. Well, when you're ready, you can watch Module 2 and begin Step 2. You can find
Module 2 either in DOI Learn or on the KRC, the Knowledge Resource Center.

The second module will take you step-by-step through how to prioritize the projects, tasks, and
management actions that you just identified for Step 1. Step 2 is just a little bit more involved, and it's a
great place to involve your cooperating agencies or other partners. They can, of course, help you with
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Step 1, but it's probably more worth their time to be involved in Steps 2 and 3. But do whatever makes

sense for your office and your relationships.

You might have been able to complete Step 1 without a facilitator, but Step 2 is going to be a lot easier
with one. If you have trouble finding somebody or deciding who the best person is, go ahead and feel
free to call us here at the Training Center and we'll help you.

There isn't a requirement to run Step 2 by your state planner, so when you're done prioritizing, you can
just go on ahead and watch the final and shortest module. It's Module 3. It has instructions on how to

complete Step 3 and finish your Plan Implementation Strategy.

I'd like to thank Rem Hawes, Brad Higdon, Megan Stouffer and Joe Meyer for your time and efforts in
this, and thanks to all of you for listening. And good luck strategizing and implementing.
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