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Order Module Minutes Words Slides Content 
Grid 

Prototypes 
Operational Media Content 

1. Visitor and Resource Protection (VRP) 16 1,618 24 09/30/13 08/15/13 9/26/13 11/21/13 
2. Customer Service 23 2,388 36 09/23/13 08/29/13 10/24/13 11/20/13 
3. Washington State Office (WASO) 36 3,663 42 09/20/13 09/03/13 11/05/13 12/17/13 
4. Facilities Management 36 3,669 43 12/18/13 12/17/13   
5. Interpretation and Education 36 3,606 48 12/16/13  10/29/13  
6. Natural and Cultural 45 4,517 47 N/A    
7. Personal Leadership 26 2,633 35 N/A    
8. Partnerships 21 2,155 14 06/27/13 06/10/13   

Totals  239 24,249 289     
 This was not a FINAL version. We started building without a final content document.  
 This module went back to Allen Interactions for redesign. It was the first module in the project.  
 This is the only module with a FINAL version content grid in the BLM folder.  

The following are deliverables in the project workflow:  
• Functional Prototype— Allen Interactions creates a PowerPoint document. 
• Operational Prototype— NTC creates a working version of the PowerPoint.  
• Media Assets—Allen Interactions creates publication-ready media.  
• Media Prototype or Integrated Prototype One—NTC incorporates the media assets into the operational prototype.  
• Content Grid—NPS and AI worked together to create all scenarios for a module.  
• Content Prototype or Integrated Prototype Two—NTC incorporates the content grid into the previous prototype.  

For more information about items in the project workflow, refer to the NPS Fundamentals Workflow Adobe document.  

The Allen Interactions SharePoint Project Website was the official collaboration site for project files.  

When you are working with a Dynamic Timeline, you will have to communicate changes.  

NTC helps with:  
• Identifying the content review process 
• The development timeline.  

 

http://www.ntc.blm.gov/krc/uploads/620/VRP.pdf
http://www.ntc.blm.gov/krc/uploads/620/VRP.swf
http://www.ntc.blm.gov/krc/uploads/620/Prototype_Customer_Service_DEV_NOTES_v01.pdf
http://www.ntc.blm.gov/krc/uploads/620/CustomerService.swf
http://www.ntc.blm.gov/krc/uploads/620/Prototype_WASO_Regions_Parks_DEV_NOTES_v02.pdf
http://www.ntc.blm.gov/krc/uploads/620/WASO.swf
http://www.ntc.blm.gov/krc/uploads/620/Facilities.swf
http://www.ntc.blm.gov/krc/uploads/620/Interpretation.pdf
http://www.ntc.blm.gov/krc/uploads/620/Interpretation.swf
http://www.ntc.blm.gov/krc/uploads/620/Creating%20Effective%20Partnerships.pdf
http://www.ntc.blm.gov/krc/uploads/620/FundamentalsWithPhone.swf
http://www.ntc.blm.gov/krc/uploads/620/Fundamentals.swf
http://www.ntc.blm.gov/krc/uploads/620/NPS_FundamentalsWorkflow.swf
https://alleni.sharepoint.com/studiom/NPS/SitePages/Home.aspx
http://www.ntc.blm.gov/krc/uploads/620/NPS_FundamentalsTimeline.pdf
http://www.ntc.blm.gov/krc/uploads/620/Content%20Review%20Process.pdf
http://www.ntc.blm.gov/krc/uploads/620/Development%20Timeline%20v2.pdf

