
Roles of WASO, Regional Offices, & Parks 
Today, it’s your job to encounter a variety of situations and decide which level of the Park Service should 
respond to each situation first.  
 
The National Park Service is decentralized both geographically and administratively. It’s divided into three 
levels: parks, regional offices, and the national level which is known as the Washington Services Office, or 
WASO for short. Each level has a role in fulfilling the Park Service mission and getting work done. 
 
Your desk will be covered with sticky notes, each containing information about an NPS situation. Your task is 
to evaluate each situation, then decide who should be the first responder: a Park, a Regional Office, or 
WASO. The successful handling of each situation depends on your decision! 
 
When you’re ready to get started, click “Let’s Go!”  

Let’s Go! 

DEV NOTES will appear in red 
throughout this FP. 
 
This page is the landing page for 
this activity once a user clicks it 
from the Main Menu. 
 
The only active hotspot is the 
next button. 



Regional Office Park Washington  
Services Office 

This is an instruction pop-up that 
appears over the inactive 
background. Only the Start 
Sorting button is active here.  

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

Roll over each sticky note to read a summary of a 
situation. Given the limited information you have, 
decide who should respond to the situation first: 
a Park, a Regional Office, or WASO. Drag each 
sticky note to the correct level of the National 
Park Service. When your sticky pads are empty, 
you’re done! 
  
As you receive feedback, look for general rules-
of-thumb for deciding who is responsible for 
what. Click each phrase you’d like to add to your 
“consider this” list, and it will be added to your 
clipboard. 
 
At the end of your day, your clipboard should be a 
broad list of factors to consider. Start sorting 
those sticky notes! 

Start Sorting! 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

The 3 stacks of post-it notes each have 4 other post-it 
notes behind them. (So 15 post-it notes total.) The 
user can see the edges of the post-it notes behind 
each other one. This is how they know how many 
more scenarios they have to go. When they get down 
to the last post-it note in each stack, they see a blank 
post-it note with no picture. This tells them they have 
reached the end of that stack. 



A park ranger at Denali National Park wants to 
teach lessons about sled dog adaptations using 
Skype. 
 
- Students will be 3rd - 6th graders 
- Students are located across the country 

Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

The user can roll over any of 
the three post-it note stacks 
at any time and receive a 
pop-up with information 
about that one scenario. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

Upon click, the pop-up with 
information disappears and 
the user can drag that post-
it to any of the 3 “outgoing 
mailboxes” down below. It 
would be It would be great 
to have a graphic or at least 
a symbol for each of the 
three levels that could 
appear on their respective 
drop targets (outgoing mail 
slots). However, that might 
be hard to come up with. A 
tree for Park doesn’t work 
because Urban Parks might 
not relate. It could be a tree 
plus city building for Parks. A 
mini-map of the outline of 
DC for WASO. And for 
Regional Office, a mini-map 
of the US broken up into 
roughly estimated regions 
instead of states. 



That’s incorrect! Try again!  

Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

There is only one correct 
answer for each post-it. If 
the user drags the post-it to 
the wrong bucket, they 
immediately get a red 
“That’s incorrect. Try again!” 
message. It pops up for 2 
seconds before fading away. 
At the same time that the 
feedback box fades away, 
the post-it note returns to 
its previous location, 
covering up the 
momentarily uncovered next 
post-it note. 

Notice that whenever a 
post-it note is dragged, the 
user can see the post-it note 
beneath it on the stack. This 
builds up a sense of 
anticipation and desire to 
get to the next post-its. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

This clipboard contains 
the displayed instruction 
text until the user clicks 
their first sentence to add 
it to the clipboard. That 
way, it serves as an 
additional 
reminder/instruction until 
the user has successfully 
done it once. The 
clipboard needs to be big 
enough to accommodate 
10 lines of text, the 
longest line being: If 
needed, WASO gives 
technical help to Regional 
Offices and Parks. See 
slide 41 for the full list 
(the items on the yellow 
notebook paper.) 
 

The user can try to drag and 
drop a post-it as many times 
as they like until they get it 
right. 

The user will only be able to add 
10 sentences to their list. After 
their list is full, when they try to 
add a sentence, they’ll get a pop-
up saying “Sorry, you’ve already 
filled up your list!” 



Continue 

Regional Office Park Washington  
Services Office 

That’s correct!  
 
Parks connect with visitors and local 
communities. The education staff at the park 
coordinate working with teachers to make sure 
that lessons meet state teaching standards. They 
also provide the equipment needed for distance 
learning, guidance on lesson plans, and names 
of interested teachers.  

10 Factors to Consider when Choosing a Level: 
 
[Click a sentence from a correct feedback box 
to add it here.] 

When the user gets the correct 
answer, a green feedback box 
immediately appears. The 
picture and/or post-it should 
remain visible while the user 
reads the feedback. Maybe the 
post-it can have disappeared 
but the picture itself should 
appear inside the correct 
feedback box for context. 

CLOSE 



Continue 

Regional Office Park Washington  
Services Office 

That’s correct!  
 
Parks connect with visitors and local 
communities. The education staff at the park 
coordinate working with teachers to make sure 
that lessons meet state teaching standards. They 
also provide the equipment needed for distance 
learning, guidance on lesson plans, and names 
of interested teachers.  

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  

CLOSE 

The feedback box remains 
visible until the user either 
1) clicks close or 2) clicks a 
sentence to add it to the 
clipboard. To see which 
sentences are clickable, they 
can hover over each 
sentence to see if it 
underlines or highlights, 
which means they can click 
it to add it to their clipboard.  
Not all sentences are 
clickable because some 
would be too long! When 
they do click a sentence, it 
appears on the clipboard 
and after 2 seconds, the 
feedback box disappears. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  

The user can choose any of 
the visible post-its at any 
time. 



Regional Office Park Washington  
Services Office 

 
The State Department wants a delegation 
from Turkmenistan to visit the 
Chesapeake and Ohio Canal National 
Historical Park. 
 
- Participants are from the International 
Visitor Leadership Program 
- Purpose is to share information about 
park operations and challenges 
 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  

This process continues as 
already described. Dev 
Notes resume on slide 38. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  



Regional Office Park Washington  
Services Office 

That’s incorrect! Try again!  

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Many countries around the world look to the United 
States as a leader in park and protected area 
management. WASO connects the Park Service with 
global agencies. Migratory wildlife, air and water 
pollution, and climate change are some of the 
concerns shared with the international community. 
  

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  

CLOSE 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Many countries around the world look to the United 
States as a leader in park and protected area 
management. WASO connects the Park Service with 
global agencies. Migratory wildlife, air and water 
pollution, and climate change are some of the 
concerns shared with the international community. 
  

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 

CLOSE 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 



Regional Office Park Washington  
Services Office 

After a hurricane destroys park 
buildings, the National Park of 
American Samoa needs to re-build. 
 
- New buildings need to be designed 
and old ones repaired 
- There are no architects on park staff 
 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Only very large parks have their own architect on staff, 
most of the parks do not. Regional Offices provide 
technical assistance to parks. Regional Offices have 
specialists like architects, community and recreation 
planners, and archeologists who do projects for all the 
parks in their region, which is an efficient way of 
getting work done.   

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 

CLOSE 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Only very large parks have their own architect on staff, 
most of the parks do not. Regional Offices provide 
technical assistance to parks. Regional Offices have 
specialists like architects, community and recreation 
planners, and archeologists who do projects for all the 
parks in their region, which is an efficient way of 
getting work done.   

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 

CLOSE 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

That’s incorrect! Try again!  

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Planning efforts that affect many parks in a geographic 
area are usually conducted by the regional office. 
Regional Offices provide guidance and consistency to 
parks in a region. Plans can include long-range 
transportation, studies, grant projects, etc. 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 

CLOSE 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

A hiker on the Wonderland Trail at 
Mt. Rainier National Park breaks her 
ankle. 
 
- She can’t walk any further 
- Her friends report her missing 
 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Park staff are responsible to do search and rescue for 
park visitors. When possible, parks handle situations 
internally. Some parks may have a special team that 
responds, or all available staff and volunteers may 
help. 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 

CLOSE 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
Park staff are responsible to do search and rescue for 
park visitors. When possible, parks handle situations 
internally. Some parks may have a special team that 
responds, or all available staff and volunteers may 
help. 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 

CLOSE 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 



Regional Office Park Washington  
Services Office 

 
Elk Hunters of Oregon challenge the 
policy of no hunting at Crater Lake 
National Park. 
 
- Request special hunt for veterans 
- The Pacific West Regional Director 
wants guidance to interpret policy 
 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
The Office of Policy coordinates the preparation, 
analysis, review and communication of Service-wide 
policies, and assists all employees from the Director to 
field staff. WASO establishes national policies and 
regulations. 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 

CLOSE 



Regional Office Park Washington  
Services Office 

That’s correct!  
 
The Office of Policy coordinates the preparation, 
analysis, review and communication of Service-wide 
policies, and assists all employees from the Director to 
field staff. WASO establishes national policies and 
regulations. 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 
WASO establishes national policies and regulations. 

The clipboard continues to 
fill up as the post-it note 
stacks whittle down. 
Eventually, the user finishes 
all the post-its in a stack and 
the blank post-it that 
remains on screen indicates 
the scenarios are done for 
that stack. 

CLOSE 



Regional Office Park Washington  
Services Office 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 
WASO establishes national policies and regulations. 

When all 3 post-it stacks are 
empty, the user is 
completely done with this 
part of the activity and a 
“Congratulations” feedback 
box automatically appears. 



Regional Office Park Washington  
Services Office 

Congratulations! 
 
You’ve correctly assigned each situation to the 
appropriate first responder: a Park, a Regional Office, 
or a Washington Services Office.  
 
Thanks to your decision-making, each situation has 
been handled appropriately and efficiently! 
 
Click Next to find out if you compiled a helpful list of 
factors to consider! Next 

10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
Regional Offices provide technical assistance to parks. 
When possible, parks handle situations internally. 
WASO establishes national policies and regulations. 

The Next button on the 
Congratulations feedback 
box is the only active 
hotspot on this screen. 



Just now, as you encountered a 
variety of situations, you 
compiled a list of factors to 
consider when choosing who 
should respond first to a 
situation. 
 
Compare your clipboard to the 
list at right. Items in with a 
checkmark are those that you 
already added to your list. Items 
in green highlight are those that 
you should have added to your 
list too.  
 
How did you do? 

Next 

10 Factors to Consider when Choosing a Level: 
------------------------------------------------------------------------------------------- 
           = Already on your list. Good job! 
 green highlight  = You should have added it to your list. 
------------------------------------------------------------------------------------------- 
 
Parks handle their own operations. 
 
Parks connect with visitors and local communities. 
 
When possible, Parks handle situations internally. 
 
 
If needed, Regional Offices provide technical assistance to Parks. 
 
Regional Offices give guidance and consistency to Parks in a region. 
 
Human resources and business functions are centralized in  
 Regional Offices. 
 
 
WASO establishes national policies and regulations. 
 
WASO develops strategic direction and legislative goals for the NPS. 
 
Service-wide programs and centers are managed by WASO. 
 
 
If needed, WASO gives technical help to Regional Offices and Parks. 
 
 

MY NOTES 
10 Factors to Consider when Choosing a Level: 
 
Parks connect with visitors and local communities.  
WASO connects the Park Service with global agencies. 
If needed, Regional Offices give technical help to parks. 
When possible, parks handle situations internally. 
WASO establishes national policies and regulations. 

The user’s clipboard appears 
on this screen along with a 
complete master list. The 
master list shows what the 
user should have selected. 
Green checkmarks indicate 
sentences they correctly 
added. Green highlights 
draw attention to the 
sentences they failed to 
select. Only the Next button 
is active here. 



Keep in mind that the division between the three 
levels can be less clear in real life than the 
examples used in this exercise. Regional offices 
and parks may mirror staffing and duties found at 
the national level if there is need. Each division 
may have a different level of responsibility for the 
same thing. 
 
Now that you’ve experienced multiple situations 
that occur within the Park Service, you’re better 
prepared to understand the roles of parks, 
regional offices and the Washington Service 
Office.

This is a conclusion slide with text. 
 
The “previous” button would actually 
be a return to their final list and master 
list (slide 41). 
 
The “next” button would probably be a 
“return to main menu” button, which 
would do the same thing as clicking the 
“Menu” button in the top menu bar. 
 
NOTE: these global navigation rules 
regarding menus may need to be 
agreed upon first. They should be the 
same across Modules and may depend 
on the Main Menuing system 
employed. 
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