Chris Pipkin

Outdoor Recreation Planner
Bureau of Land Management
Grand Junction Field Office
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Volunteers for Outdoor Colorado (VOC) is a
statewide nonprofit volunteer organization whose

mission.is to motivate and enable citizens to be
active stewards of Colorado’s natural resources.



VOC-BLM Partnership

* Why the partnership?
e Who does what?
e What are the benefits?

How is it managed?

Lessons Learned






Engage citizens in the
ongoing stewardship of
their public lands










Who does what — partner roles




Provide project planning and
management for large-scale
volunteer projects
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Provide training in
volunteer leadership and
management




Provide agency volunteer and partnership coordination
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Who Benefits?
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 How is’it managed?

e 2 g e g - v..',_f;‘:i.w WPl o W i

3 e R S o % A A
‘ . IR R o, - o™
e | T T o ‘\;‘.' . & # - ;‘ff <
N W - s Bk oY v
N\ i 7 8 R

. >
N\
' .
} v".”/
3 oW uc
(s o

bk plan ‘

e Statewide MOU — annual w ‘
 Statewide Assistance Agreement - transfer of ©

funds \
* Employee contract — position description, )
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Best Management Practices

e Establish clearly defined goals and objectives
* Leverage partnership
* Encourage entrepreneurship



Lessons Learned
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‘Importance of training




VOC
+ BLM
Increased
capacity for public
=.lands stewardship

Questions?




