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What is the CESU Network?

A national consortium of 
federal agencies, 
academic institutions, 
tribal, state, and local 
governments, 
nongovernmental 
organizations, and other 
partners working 
together to support 
informed public trust 
resource stewardship.

Over 300 partners in 17 
biogeographic regions 
encompassing all 50 
states and territories.

Source: NOAA



CESUs bring together 
scientists, managers, 
students, educators, 
and other conservation 
professionals across 
biological, physical, 
social, cultural, and 
engineering fields 
(Anthropology to 
Zoology) to conduct 
collaborative applied 
projects on natural 
and cultural heritage 
resource problems at 
multiple scales and in 
an ecosystem context.  

How does it work?

Source: NPS



Program History

DOI changes

Identified science and 
technical needs

Expanding on good ideas 
(CPSU, CRU, NCSS)

Gaining buy-in and 
building advocacy

Source: NPS

Authorized by Congress 
in 1998 (16 U.S.C. § 5933)

Skeptics and early 
adopters

Building the network

Reinventing government



Bureau of Land Management
U.S. Fish and Wildlife Service
U.S. Geological Survey
National Park Service
Bureau of Reclamation
Bureau of Ocean Energy 
Management
Natural Resources 
Conservation Service
U.S. Forest Service
Agricultural Research Service
National Oceanic and 
Atmospheric Administration
National Aeronautics and 
Space Administration
U.S. Army Corps of Engineers

Federal Partners

Source: Texas A&M



How does it work?
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Value Added

High-quality 
multidisciplinary 
science 

“Usable knowledge” 
to inform decisions

Cost-effective research

Responsive technical 
assistance

Continuing education and capacity building 

Development and recruitment of the next 
generation of scientists, managers, and 
environmental leaders

Source: National Aquarium



Doing more with 
LE$$

New management 
systems

Recurring Q?s

Justification and 
authorization

Working across 
boundaries

Adding new (and 
old) partners

Revolving Change

Source: SageSTEP



Future Directions

Building coalitions and 
community of practice

Fulfilling scope potential 
(inreach and outreach) 

Innovation and 
sustainability science

Going international

Evaluation for planning 
and improvement 

Proof in the pudding / RoI 

Source: University of Georgia



Best practices...

Open communication 
and transparency

Rubbing shoulders

Sharing results

Nurturing long-term 
relationships

Engaging students

Expanding capacity

Reducing costs and 
extending tax dollars

Why does it work?

Source: NPS



Questions?

More info:
@ cesu.org

Tom_Fish@nps.gov

Source: FWS
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