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Conclusion / Next Steps

CHumphrey: In just another minute, it's going to be time to turn off the video again so you can
complete Step 2 based on the factors and the definitions that we talked about earlier.

So, again, what that includes is:
e vyou'll be identifying a Priority and a Magnitude for each project, task, management action, for
each row in the Excel spreadsheet, and
e you'll be doing the small group report out to the large group, and then
e you'll make any final adjustments based on feedback, and then
e you'll get buy-off from your manager.
Of course, the BLM decision manager has the final say if the group can't come to consensus.

As you can see, Step 2 provides a good opportunity to involve your partners, and, remember, priorities
can be adjusted as situations or conditions change. So don't get too worked up and spend a lot of
energy being really precise. Just be sure you document your changes and track them through the other
projects that might change as a result.

But before we end, and before you start, | want to hear just a few closing thoughts from our panel, and
let's start with you, Brad.

BHigdon: Thanks, Cathy. Let me just say that having a clear understanding of the priorities and a
roadmap for implementing those priorities is certain to provide your office with a shared vision that's so
important.

MStouffer: So my favorite part of this process is discussing those Factors to Consider. | think that it
really provides that shared understanding and awareness to the rest of the group. So make sure you
bring that throughout this identification of priorities and keep that awareness in mind throughout
identification. This gives you that broad understanding and those broad objectives that the whole RMP
is looking for.

RHawes: Since completing our implementation plan, which sets priorities, priorities have changed. But
what we have found is that those priorities that we set in the plan, maybe the time frames have slipped,
but the order of the priority that we outlined there, it remains accurate today. And so we adjust our
time frames, but largely, our priorities are reflective of the process that we did to begin with.

JMeyer: |think we find that the implementation matrix is a valuable tool in fostering that continued
dialogue with partnerships with our cooperators. | think it's essential to meet at least once a year with
your cooperators and reconfirm your priorities and long-term strategies for RMP implementation. And
like Cathy said earlier, be flexible. Don't be afraid to change the matrix as conditions warrant.
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CHumphrey: That is the end of Module 2 of the Plan Implementation Strategy Training. I'd like to thank
our panel for providing your insights and your experiences. You can start with Step 3 immediately after
finishing Step 2, or you can wait a little while. It's up to you. But we recommend that you don't wait too
long.

Now, remember that Step 1 needed approval from your state planning and environmental coordinator
before you proceeded to this step, but you don't need to get this step approved before moving on to
Step 3. Timing Step 3 with your budget cycle might dictate when you tackle it. Just as long as your
worksheet is completed within a year of signing the record of decision, then you'll still meet the
requirement.

Step 3 can benefit from facilitation, like this step is, and so don't forget to line one up for that. You can
find the videos for Module 3, Step 3, in the same place where you found these modules, and that's

either in the KRC (Knowledge Resource Center) or DOI Learn.

So good luck with Step 2 and we'll see you back for Step 3!
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