NOC PMO Change Management

Stakeholder Analysis
Please list your stakeholders on the Power/Interest Chart below.

Stakeholder Power/Intererst/Expectation Chart

Stakeholder Influence and Interest Level | Expectations of “Future
Power State”
Name High | Low High Low Use descriptive words

e High Power/High Interest — fully engage with frequent communication &
updates and seek frequent feedback

e High Power/Low Interest — engage with limited communications & updates
with limited feedback efforts

e Low Power/High Interest — keep informed with frequent communication and
interactions, have a feedback mechanism

e Low Power/Low Interest — monitor, provide “milestone” communications




