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TSIS — CBS Interface
Scale Contract

Photo: BLM/Oregon

Welcome to the BLM'’s Training Course, titled “TSIS-CBS Interface Part V Section B - Scale
for Payment”



Part V Section B
Scale Contract

Payment Bond Example

This training session will focus on using a payment bond for a scale contract.



Welcome

« Shawnna Dao
« Eugene District
* Oregon BLM

I'm Shawnna Dao and | am currently a Forester in the Eugene District BLM in Oregon. | have
been a Forester in Oregon for the last 6 years working on both the O&C and PD lands. My
timber sale program experience includes working with lump sum and scale for payment
sales, including timber sale contract administration, accounting, and TSIS testing aspects. |
hope this training material is informative and useful for you.



Topics

Focus on TSIS entries
Utilizing a Hold-back
Assuming an UnderRun
Using a Payment Bond
CBS entries not shown

—Similar to what has already been
covered

Identify current TSIS shortcomings

For this training exercise we will show TSIS entries and how to prevent overbilling by
utilizing a Holdback in Activity Reporting. The Holdback assumes that the volume will
underrun. To keep the process simple, we are going to use a payment bond for the entire
contract value, to avoid possible overcutting and overyarding issues. However, these issues
could come up in actual sales, so TSIS users need to be aware of, and watch out for, them.

Because the CBS part of the Interface is not any different with a Scale Contract than with a
Lump Sum Contract, and the CBS portion has already been shown in the previous training
exercises, we will not be showing any screenshots from CBS.

Throughout the presentation we will be identifying some current shortcomings of TSIS
regarding Scale Contracts. There will be enhancements to TSIS to address these issues, but
those enhancements will probably not be available until Fiscal Year 2016.



Training Exercise 1
Scale Contract

Four Units — one stratum for each unit

Two species — Douglas-fir and ponderosa pine
No other charges (e.g. RM or SD)

Payment Bond for entire Contract Value

As we previously mentioned, the first training exercise will consist of a Scale Contract in
which the final volume amount is less than what was originally in the contract. This
example will be a fairly simple contract with just 4 harvest units and only one stratum for
each unit. There are two species — Douglas-fir and ponderosa pine. And to keep things
simple, there are no other contract fees, like for road maintenance or slash disposal. Also
the purchaser will be acquiring a payment bond for the value of the entire contract, so
there will be no concerns about overcutting or overyarding.



Contract Summary

CON02-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Info | Activity Info | Certification Info

Contract Summary &

Contract Information for CON0O2-TS-2014.8003: Int Trn Scale Ex 3 ™
Administrative Info Sale and Purchaser Info Payment Info
Status: l Approved I sale Date: 7/22/2014 f.','f.inm...- $4,000.00  (Paid)
CONO2-TS- 2nd and
Contract #: 2014 8005 Award Date: 71232014 g0p o $0.00 (0.0%)
Fiscal Year: 2014 Approval Date:  7/25/2014 ::I‘::'i_ $29,370.00 (88.0%)
. Bottomley Timothy Lazy Loggers
Contract Admin: Ba
A Sold To: Lazy Loggers
Expiration Date: 7/25/2017 c/o John Lazy
Anniversary 1: 7/25/2015 Current =
7/25/2016 | Purchaser: Latyloggens 3=
Appraised Original Sale Current Uncut Unyarded
Acres: | 65.00] 65.00 L 65.00] 65.00|
Value: | $30,415.00 $33,370.00 $33,370.00 $33,370.00 $33,370.00
U (s) 1,373.0 MBF| 1,373.0 MBF| [1,373.0 MBF| 1,373.0 MBF/ 1,373.0 MBF|
—

i additional Information

Available Actions: Open Issues [ show Al Issues,

(none)

This screen displays the TSIS Contract Summary, showing the current Contract Value and
Volume. The contract is in the Approved status, with the First Installment already
collected.



Contract Definition

CON02-T$-2014.8003 Int Trn Scale Ex 3
Prospectus | Units | Strata | Legal Desc | Charges/Credits | Certify

Prospectus and Product Information

Contract Information Administrative Information
Contract Term: 36 months Admin Office: CONO2: Kremmling FO
Sale Type: Advertised Remit Office:  [...CON02: Kremmling FO =l
Cf-mtra:( Mechanism: 5450-4 Contract Admin: [Bottemisy Timethy A 2]
::::‘:'"E e z‘:'e" Backup Admin: [Ho [JuiE -]
Pct Salvage, Sawtimber: 90.0% Aocaiintant: dsyior lemics :I-
Multi-Agency Sale: =3 Resource Tech: |Bottomley Timothy A =
Lead Agency: Bureau of Land Management (DOI)  Planned Sale Date: 7/21/2014
Appraised Acres:  65.0 Appraised Value: $30,415.00
Appraised Volume:1,373.0 MBF Status: Approved
Products

Product Species Description Volume UOM Appraised
Select Sawtimber 203 Douglas Fir 591.0 MBF $14,775.00
Select Sawtimber 123 Ponderosa Pine 782.0 MBF $15,640.00

| e |

As we mentioned in the introduction to this training segment, this contract consists of two
species, Douglas-fir and ponderosa pine. Both species are present in all cutting units.



Unit Summary

CON02-TS-2014.8003 Int Trn Scale Ex 3
Prospectus | Units || Strata | Legal Desc | Charges/Credits | Certify

Cutting Unit Information

Unit#  Unit Name Acres Appraised MBF
Select 1 Unit 1 11.00 $6,325.00 275.0
Select 2 Unit 2 48.00 $20,640.00 960.0
Select 3 Unit 3 5.00 $3,000.00 120.0
Select R/W ROW Timber 1.00 $450.00 18.0
Total Assigned: 65.00 $30,415.00 1,373.0
Unassigned $0.00 0.0

All product value and volume distributed. Select and update/remove a unit to change.

Information about the units is shown here. Please note that the values shown here are
based on the appraised price, not the final bid price. We will only create one stratum for
each unit and throughout the remainder of this presentation, when we refer to a unit we
are also referring to that respective stratum. Also on this screen the user cannot determine
the volume for each of the two species, Douglas-fir and ponderosa pine.



Volume per Unit

CON02-TS-2014.8003 Int Trn Scale Ex 3
Prospectus | Units | Strata | Legal Desc || Charges/Credits | Certify

Cutting Unit Information

Unit#  Unit Name Acres Appraised MBF
Select 1 Unit 1 11.00 $6,325.00  275.0
Select 2 Unit 2 48.00 $20,640.00  960.0
Select 3 Unit 3 5.00 $3,000.00  120.0
Select R/W ROW Timber 1.00 $450.00 18.0
Total Assigned: 65.00 $30,415.00 1,373.0
Unassigned: 50.00 0.0

All product value and volume distributed. Select and update/remove a unit to change.
Unit Details

Unit#: 1 Name:Unitl Acres: 11

Assign Products to Unit 1

Product Detail Avail.Vo| UOM Assign Vol Assign §
Cancel

The user can click on the ‘select’ to get a breakdown of the volume by species for each
unit, in this example for Unit 1. Again, the values shown here represent the appraised
values not the bid value.



Activity Information Screen

COND2-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Info | Activity Info | Certification Info

Activity Histo:
Unyarded

Acres: 65.00 65.00 0.00
Value: | $33,370.00 $33,370.00 $0.00
Volume(s): 1,373.0 MBF 1,373.0 MBF 0.0 MBF 0.0 MBF
- No Activity Reports -|
New Activity Report

By selecting the Activity Info tab on the Contract Summary screen, the user can get
information on the current contract acres, values, and volumes. Also, note that the far
right column is for the amounts that have been yarded. In a few minutes we will show how
this column layout will change with Scale Contracts.

As we have already discussed in the previous Interface training sessions, a certified activity
report is needed to create a bill. Prior to creating an activity report and subsequent billing
for a Scale Contract, it is critical to evaluate the scaled volume. We will start the process
with the Scale Report.
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Scale Report No. 1

A B C D E F G H
il Scale Reports
Scale MBF

Scale for this Cumulative  Species Value Scaled Value Cumulative
2 Report Date Unit Species Report Total Scale Per MBF This Report Scaled Value
3 7/28/2014 1 DF 40 40 $30.00 $1,200.00 $1,200.00
4 PP 50 50 $20.00 $1,000.00 $1,000.00
5) Totals ] 90 $2,200.00
6

The Contract Administrator has received the first scale report from the purchaser, Scaling
Bureau, or Ticket Tracker. There is no standard format for these reports, so often sale
administrators create their own cuff records from what was received from the purchaser,
such as the one shown on this screen. In this example, the report date, species, and the
scaled volume for this report are shown. Additionally the cumulative volume scaled so far
is also shown, which is the same as the report volume because this is the first report. Also,
the species value per thousand board feet is entered to calculate the scaled value for the
report and the cumulative scaled value. This cumulative scaled value, $2,200 in this
example, is very important and you will see how it is used in a few minutes.

One of the discussion items that needs to occur between the field forester and their
District or State Lead is the format and contents of scale reports submitted by the
purchaser. Local conditions may dictate that the scale report includes different
information. In this example we are also including the Unit number. For some contracts,
this information may be too specific to obtain as volume may be coming from several
harvest units.
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TSIS Scale Report Change
Old Functionality

4 WYDO03-TS-2014.5001 Scale Trn UnderRun

Scale Report 4 } dy d

23

Scale Reports

Select 7/11/2014 158-238 400.0 Mbf
Select 7/11/2014 239-302 310.0 Mbf
Select 7/10/2014 77-157 400.0 Mbf
Select 7/9/2014 46-76 150.0 Mbf
Select 7/8/2014 1-45 90.0 Mbf

New Scale Report |

With TSIS Version 5.1, the TSIS Scale Report functionality has changed. The tabs that gave
the ability to reconcile scale reports with activity reports and make a scale adjustment
modification have been removed. The reason for their removal is related to programming
issues that could impact TSIS functionality. TSIS users can perform any reconciliations on a
cuff sheet and scale adjustment modifications can be done through the regular contract

modification process. This training example will demonstrate how to do both of these
functions.



TSIS Scale Report Change
New Functionality

CONO02-TS-2014.8003 Int Trn Scale Ex 3

Scale Report

Scale Reports
-No Scale Reports-

—\
—

New Scale Report

The TSIS Version 5.1 has only a tab for Scale Report. Selecting the “New Scale Report”
button will provide a blank Scale Report form.
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Blank Scale Report Entry Screen

CON02-TS-2014.8003 Int Trn Scale Ex 3

Scale Report

Scale Reports
-No Scale Reports-

New Scale Report

Scale Report Information
Entry Date: 8/7/2014

|Report Date: - ‘
Load Tickets:

Scale Report Details

Product { Est. volume uom Actua\ Vol. To-Date New Vol. Scaled
Sawtimber| 202: Douglas Fir 591.0 mbf 4.0 oo
Sawtimber |- 122: Ponderosa Pine] 782.0 mbf d.0 0.00

\,

(=) =

A partially blank form comes up, and the user needs to fill in the blanks to complete the
Scale Report. Note that both species and the total volume for each species are listed
separately. This information auto populates from the Sale Definition part of TSIS. After the
user enters the new volume scaled for each species, they need to "Save" the data.
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Completed TSIS Scale Report

CON02-T$-2014.8003 Int Trn Scale Ex 3

Seale Report

Scale Reports

Select 7/28/2014  1-18; Unit 1 90.0 Mbf
Scale Report Information

Entry Date: [8/7/2014

Report Date: |7/28/2014

Load Tickets:|1-18; Unit 1
Scale Report Details
Product Est. Volume UOM Actual Vol, To-Date New Vol. Scaled
Sawtimber - 202: Douglas Fir 591.0 Mbf 40.0 10 00
Sawtimber - 122: Ponderosa Pine 782.0 Mbf 50.0 50.00

Update | | Remove Cancel

The user has entered the information furnished by the purchaser and some of the
information shown on the Excel spreadsheet cuff record from a few slides ago. The report
date was July 28™, and includes Load Tickets 1 through 18. All of the volume came from
Unit 1 and the total volume was 90 MBF, broken out by the two species.

As we mentioned earlier, one of the discussions that needs to occur between the field
forester and their respective District or State Lead prior to offering a scale contract is the
information needed for the scale reports. This discussion should include, at a minimum,
the load ticket numbering procedure along with submittal dates and how the cumulative
scale volume will be tracked, for example by tons, MBF, etc.. The user may also want to

track scaled volume by unit. However, this could get complicated if the scaled volume is
coming from multiple units.

One of the current shortcomings of TSIS is apparent on this screen. There are no dollar
values shown for the scaled volume. As you will see throughout the remainder of this

training, scaled values are important. This issue will be addressed in the future TSIS release
on Scale Contract Enhancement.
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TSIS Scale Report Listing

CONO02-TS-2014.8003 Int Trn Scale Ex 3

Scale Report

Scale Reports
|___[Report Date|Load Tickets|Volume Scaled|

Select 7/28/2014 1-18; Unit 1 90.0 Mbf

| New Scale Report I

After a specific scale report has been entered and saved, it is available for review or editing
via the Scale Report tab.



Activity Information Screen

CON02-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Medification Info | Activity Info | Certification Info

Activity Histol

Unyarded

Acres: | 65.00 65.00 0.00] 0.00
Value: $33,370.00 $33,370.00 $0.00] $0.00
lume(s) 1,373.0 MBF 1,373.0 MBF 0.0 MBF| 0.0 MBF 90.0 Mbf]

- No Activity Reports -

New Activity Report

Once a Scale Report has been entered and saved in TSIS, the Activity Information screen
changes. There is a new column on the far right side titled “Scaled”. This is the cumulative
scaled volume entered in the Scale Reports to date. While showing a cumulative total, it
does not break down the volume by species.

For this activity report, the Contract Administrator has observed 5 acres cut and yarded in
Unit 1. As we will show, if 5 acres are entered in the Activity Report, the purchaser will be
overbilled. This is because the actual scaled value and volume is less than the estimated
value and volume that the purchaser would normally be billed for. Earlier we introduced a
concept call a “Hold-back”, where not all cut and yarded acres are included on a specific
activity report. Those remaining acres are held-back and reported later in the contract
administration process to reconcile with the actual scaled volume.

The next several slides will demonstrate two methods of calculating how much acreage to
hold back for an activity report.

The user will start entering an activity report by selecting the “New Activity Report” button.

17



Blank Activity Report

CON02-T$-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actiity Report. =] (6o ]

Timber Activity | Charge/Cradit Activity || Certify

Activity Information Activity Totals
‘Activity Entry Date:8/7/2014 Cut Yarded

Observation Date: B .Acns Value Volume Acres Value Volume|
finspector Name: _[Bottomiey Timothy A 7] * Last: | 0.00$0.00 -| 0.0050.00]

New: | - - - Al

[Total:| 0.00] $0.00 - 0.00| 50.00

Total  ...Last Report.... ....Remaining/New
Unit / Modification Acres  Acres Cut Yarded Acres Cut Yarded
i Sale 11 Unit 1 Strata 11.00  0.00 0.00 11.00 11.00

i Sale 21 Unit 2 Strata 48.00  0.00 0.00  48.00 48.00

i sale 3.1 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00

i= sale RW.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

Save Actity Cancel

As we have already mentioned, the challenge with Scale Contracts in TSIS is reconciling the
scaled value with the value in the Activity Report. A valuable piece of information is the
value per acre for each of the harvest units.

Unfortunately, TSIS currently does not easily display information for timber sales that sell
for a higher value than the appraised value. The Sale Definition only shows the appraised
value.

The Contract Summary Report shows the stratum values which are used for payment
calculations. As a reminder, the Contract Summary Report icon is located in the upper right
corner of the Contract Info tab. We will demonstrate how TSIS provides that information
after the next slide. This is another issue that will be addressed in the future TSIS release
on Scale Contract Enhancement.



D t - -
etermining Value per Acre
A B C D E F G H I J
1
Combined
Value per Acre Value
2 Unit# Acres Spedies Est. MBF Unit Price Total Value by Species per Acre Unit 1 Acres Value
3 1 1 DF 165 $30.00 $4,950.00 $450.00 $650.00 10 $650.00
4 PP 110 $20.00 $2,200.00 $200.00 2.0 $1,300.00
5 3.0 $1,950.00
6 4.0  $2,600.00
7 5.0  $3,250.00
8 6.0  $3,900.00
9
A B (& D E F G H
1 Scale Reports
Scale MBF
Scale for this Cumulative  Species Value Scaled Value Cumulative

2 Report Date Unit Species Report Total Scale Per MBF This Report Scaled Value

3 7/28/2014 1 DF 40 40 $30.00 $1,200.00 $1,200.00

- PP 50 50 $20.00 $1,000.00 $1,000.00

5 Totals 90 90 $2,200.00

6

One way to determine the value per acre by hand is for the user to develop their own
spreadsheet. The calculations for Unit 1 are shown in the top table. The user needs to
keep in mind that there are two species, in which their separate values need to be
combined for a total per acre shown in column H. The far right column provides a value for
several levels of harvest.

For comparison purposes, the bottom table provides the scale report we discussed a few
slides earlier. Based on a scaled value of $2,200, it appears that a reported harvest of
between 3 and 4 acres in Unit 1 comes the closest to the scaled value.

In the next few slides we will show another technique for the TSIS user. For complicated
contracts with many units and strata, the method we are about to show is recommended.
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Entering 5 Acres for Unit 1

CON02-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actviy Rapor 5] (Go] fl
Timber Activity _ Charge/Credit Activity | Certify.

Activity Information Activity Totals

Activity Entry Date:(8/7/2014 Cut Yarded

Observation Date: [7/28/2014 o | Acres Value Volume Acres Value Volume,

Inspector Name: |[Bottomley Timathy A =] = Last: | 0.00]50.00 -| 0.00/$0.00

New:

Total: 0.00 $0.00 -|_0.00|$0.00

Total  ...LastReport... ...Remaining/New.
Unit / Modification Acres Acres Cut Yarded Acres Cut Yarded

1= Sale 11 Unit 1 Strata 11.00  0.00 0.09 &3 23

i sale 21 Unit 2 Strata 48.00 0.0 0.00  48.00 48.00
iS sale 31 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00
iS sale RAW.1 ROW Timber Strata 100  0.00 0.00 1.00 1.00

Save Acthity. Cancel

The other option, the recommended option, to reconcile scaled value with the activity
report is to just use the Activity Report itself. Two slides ago we mentioned that TSIS uses
current values in calculations. The next few slides will demonstrate how that is done.

In this particular example, the Contract Administrator observed 5 acres were harvested. If
5 acres are entered in the Activity Report and the user selects “Save Activity” ... TSIS will do
all the work determining the total value cut and yarded based on the acreage entered.

Please note that when running through these iterations using Activity Reports, remember

not to select the “certify” tab near the top of the screen until the scaled and activity report
values are nearly the same.
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Value of 5 Acres of Harvest in
Unit 1l

COND2-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actity Repon... = EI [}

Timber Activity | Charge/Credit Activity | Certify

Activity Information Activity Totals
i r |
T T — z
ervation Date: . I
; . Acres|  Value| Volume Acres|  Value| Volume
inspector Name: | Bottomley Timothy Al t + + +
Certification Date: bt | 000 o) —| 000, 50.00
Activity Status:  |New C 5.00($3,250.00/125.0 MBF|_5.00/53,250.00/125.0 MBF|
Billing Status: Total:| 5.00[$3,250.00/125.0 MBF| 5.00/$3,250.00{125.0 MB
Total  ..LastReport...  ....Remaining/New....
Unit / Modification Acras  Acres Cut Yardad Acres Cut  Yarded
i= sale 1.1 Unit 1 Strata 1100 0.00 0.00 11.00 11.00
5.00 5.00
i= sale 2.1 Unit 2 Strata 48.00 0.0 0.00 48.00 48.00
i= sale 3.1 Unit 3 Strata 500 0.0 0.00 5.00 5.00
iZ Sale R/W.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

A value of $3,250 appears in the upper right table if all 5 acres are entered. This value is
higher than the scaled value of $2,200.
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Changing to 4 Acres in Unit 1

CONO2-T5-2014.8002 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actmiy Report =] Ga] §

Timber Activity | Charge/Credit Adtivity | Certify

Activity Information Activity Totals

|Activity Entry Date:/8/7/2014 = Yorded

|Observation Date: [7/28/2014

I Acres.  Value| Volume|Acres| Value| Volume

[Inspector Name: |Bottomley Timothy Al

|Certification Date: Last: | 0.00)  $0.00 —| 000  $0.00

|Activity Status:  [New New: | 5.00/$3,250.00125.0 MBF| 5.00/$3,250.00 125.0 MBF

|Billing Status: | | Totak:| 5.00/$3,250.00/125.0 MBF| 5.00/$3,250.00|125.0 MBF
Total ...Last Report.... -...Remaining/New.

Unit / Modification Acres  Acres Cut Yarded Acres Cut  Yarded

i= Sale 11 Unit 1 Strata 11.00  0.00 0.00 11.00 11.00

@]
i= sale 21 Unit 2 Strata 48.00  0.00 0.00 48.00 48.00

i= sale 31 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00

RIW.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

If the user now tries to enter 4 acres and selects “Save Activity” ...
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Value of 4 Acres of Harvest in
Unit 1

CONO2-T5-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actiity Repont_._ = ﬂ ]

Timber Activity | Charge/Credit Activity | Certify

Activity Information Activity Totals
Activity Entry Date:8/7/2014

Cut Yarded
Observation Date: |7/28/2014 T T
- Acres|  Value Volume Acres  Value Volume
Inspector Name:  Bottomley Timothy Al : + : .
Certification Date:

[New: | 4.00/$2,600.00 100.0 MBF| A‘DDVSZ,&W,DD 100.0 MBF|

]
|
P P oo s
1
|

Activity Status:  |New _]
illing Status: £
Total  ...LastReport... Remaining/New
Unit / Modification Acres Acres Cut Yarded Acres Cut Yarded
1.1 Unit 1 Strata 11.00 0.00 0.00 11.00 11.00
4.00 }4.00
i= sale 2.1 Unit 2 Strata 48.00 0.00 0.00 48.00 48.00
i= sale 31 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00
i= sale RIW.1 ROW Timber Strata 100 0.00 0.00 1.00 1.00

Sava Actiity Cancl

The value is now reduced to $2,600. However this is still above the scaled value of $2,200.
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Changing to 3.3 Acres in Unit 1

CONOZ-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actuiy Report =] 69
Activity Information Activity Totals

\Activity Entry Date: 8/7/2014
|Observation Date: (7/28/2014
Inspector Name:  [Bottomley Timothy A
|Certification Date:

activity Status:  |New

Cut Yarded
Acres. Value| Volume Acres Value Volume
last: | 000 4000 0004000

INew: | 3.30/$2,145.00/82.5 MBF| 3.30/$2,145.00|82.5 MBF

[

|Billing Status: otal: 3.
Total ..Last Report.... wwRemaining/New....

Unit / Modification Acres  Acres Cut Yarded Acres Cut  Yarded
iZ Sale 1.1 Unit 1 Strata 11.00 0.00 0.00  11.00 11.00

330 330
iZ Sale 21 Unit 2 Strata 48.00  0.00 0.00  48.00 48.00
iZ Sale 31 Unit 3 Strata 5.00  0.00 0.00 5.00 5.00
iZ Sale RW.1 ROW Timber Strata .00 0.00 0.00 1.00 1.00

The user now enters 3.3 acres, which reduces the value to $2,145. This value is very close
and less than the scaled value of $2,200, so the user selects “Save Activity” and then
selects the “Certify” tab.

In this example, 1.7 acres of the observed 5 acres cut and yarded are being held-back.

Another of the discussion items between the field forester and their respective District or
State Lead is how much hold-back should be used.
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Start of Activity Certification
Process

CONO02-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [Mew Actiity Repot =] Go|

Timber Activity | Charge/Credit Activity | Certify

Certify Activity Report
Certification History:
No history.

Certify

Remove This Activity Report

Save Activity Cancel

The Activity Report Certification process starts when the user selects “Certify”. We have
mentioned several times throughout all of the TSIS-CBS Interface training the importance of
Activity Report certification. Selecting the “Certify” button here does not automatically
certify the Activity Report. It merely starts the process. And while this is repetitious of

previous training segments, we will go through the certification process again, because of
its importance.
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Calculations Screen

CONO2-TS-2014.8003 Int Trn Scale Ex 3 Activity Report i1 Go to: [New Actily Report

ol L

Activity Calculations
Current Total Purchase Price: $33,370.00 Total Payments. To-Date: $4,000.00
tallment Collections: $4,000.00 - First Installment: 54,000.00

: $0.00 . Total Road Construct To-Date: $0.00
@ 15t Install:$0.00

- Firs
+ Payments Ex

Percentage of Cx
= Total Payments To-Date $2,000.00 Total First

Current Unpaid Balance: $29,370.00
Performance Bond Excess Value: $0.00 = First Installmen

actPaid:  0.0%
dit: 50,00
"

sed $0.00
First Installment Credit to Adjudicate:  $0.00

No First Installment credit to apply.

Cut Yarded

Acres value Volume Acres value volume
last | om | see0 | o0 | se00 -
ow: | 330 | 2,150 szswer | 330 | 52,4500 [szs wer
Total: 3.30 $2,145.00 |62.5 MBF 3.30 $2,145.00 |§2.5 MBF

Yarding Value Summ.

ent Fayments:  50.00 Second Installment & Subsequent Payments: 50,00

$0.00 $0.00

$0.00 .

lue: $33,370.00 +Pay $33,370.00

t Bond on Other Contracts: 5000 ~Yar n Other Contracts: $0.00

= Cutting Credit: $33,370.00 $33,370.00
[ oo ta 218500 L |

= Available for Cutting: $31,225.00 = Avallable for Yarding & Removal: $31,225.00

Cut Against Bond: $2,145.00 Yarded Against Bond: $2,145.00

=B

The Calculations Screen provides the bill amount, $2,145. This screen also provides the
user with information related to first installment credit, which in this case is none, and how
much is available for additional cutting and yarding under the current payment bond. We
set this example up with a payment bond for the entire contract value; however, most
contracts usually don’t have that high a bond value. So the user must be vigilant to ensure
that cutting and yarding does not exceed the bond value. If the values provided on this
screen are acceptable, the user selects the “Continue” button.
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Instructions Screen

COND2-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actnity Report 5] 69|

Instructions

Total Billable Yarding Activity To-Date (minus collegti outstanding bills)
Account Structure Aﬂivlcyriamed Billed/Unpai Billable|

5900 PD
Timber o093 $2,145.00/ $0.00 $0.09 $2,145.00|

Billable
Total:

$2,145.00/

Adjudication Details

-No Adjudicated Amounts-

e o . . Report
Billing Details Bill Handling Qutpire
Account Structure Amount! Billing Occasion: Monthly ¥ Activity
Timber |5900 PD CO093|52,145.00) Billing Date: Jar172014 Report
Total: | 52,145.00 T Due Date: F Field
— - Collection
Send Bill: -Select- = Form
—! I™ Contract
Instructions To iy
Accountant:
H

Cace

The Instructions Screen appears next. This screen provides three very critical pieces of
information. While the Activity Report is still not yet certified, we are rapidly approaching
the “point of no return”. This screen shows the amount that will be on the bill, $2,145.

The Earned Account where these funds will be permanently deposited is also shown, in this
case it is the Timber account in the 5900 subactivity on Public Domain lands. The harvest
value is also credited for a county in the State of Colorado.

The third important piece of information is the billing date. We have already discussed the
importance of this date in the earlier Payment Bond section of the training. But we are
going to repeat it here, because of its importance.

The billing day of the month is set when entering the Payment bond information. This date
is usually mutually agreed upon by the BLM and the Purchaser.

The bill date on this screen is populated based on the current date and the billing day of
the month from the Payment bond. If the bond's billing day has recently passed, the
default bill date shown on this screen will be up to a month in the future.

A bill generated with this default value would be due up to 45 days from today - this is
unacceptable, and could potentially lead to an overcut situation. While the bill date cannot
be backdated, it should always be checked and the user can change the date to bill
appropriately.
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Resetting Billing Date

COND2-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actity Report . = (]

Tnstroctions
Total Billable Yarding Activity To-Date (minus collections and outstanding bills)

(Account |Structure AcﬁwtyrE:med Billed/Unpaid  Billable
5900 PD

Timber Co093 SI,]dS.DﬂV $0.00 $0.00|$2,145.00}
Billable
Total: 514800

Adjudication Details

-No Adjudicated Amounts-
Report
Billing Details Bill Handling P
Account Structure Amount! Bil asion:Monthl: ¥ Activity
Timber 5300 PD CO093|$2,145.00 Report
Total: $2,145.00 3 T 2 ¥ Field
Collection
Send Bill: -Select- B - Form

o =l ™ Contract
Instructions To
Summary
Accountant: o

Certify & Print Cancel

The Billing Date is now reset to the actual date this activity report was certified, which was
August 7th. The Bill Due Date is automatically generated by TSIS for 15 days later.



Activity Report Certification

CON02-T$-2014.8003 Int Trn Scale Ex 3 Activity Report #1 Go to: [New Actvty Report_ ] [Go|

Instructions

Total Billable Yarding Activity To-Date (minus collections and ing bills)
Account Structure | ActivityEarned Billed/Unpaid| _Billable

5900 PD
0093 $2,145.00/ $0.00 $0.00/52,145.00/

Timber

Billable
rotal: $2,145.00

Adjudication Details

-No Adjudicated Amounts-
i ) y g Report
Billing Details Bill Handling Ottsat
PP P | Amount Billing Occasion: Monthly I Activity
Timber [5900 PD CO093/52,145.00 Billing Date:  [8/7/2014 ® gz
r $2,145.00 8ill Due Date: ~ 8/22/2014 E‘r""t"
Send Bill: Mail = Foet
2 Please mail bill to = I~ contract
Instructions To  |purchaser. Suriwhary

Accountant:

Cetify & Print Cancel

The activity report is now ready for certification. When the $2,145 bill associated with this
activity report is paid, that money will go into the earned account shown in billing details.
The important item to remember is that once funds go into an earned account, much more
administrative work is required to process a transfer to another account or to refund
money back to the purchaser. This is the primary reason for the Hold-Back we have already
mentioned for Scale Contracts, which have a higher likelihood of overbilling a purchaser. It

is much easier at a later date to add additional funds to an earned account, then withdraw
funds from an earned account.
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Bill Created

» Nothing to adjudicate.
» CBS Bill 2014000864 (T00001388) created.

) COND2-TS-2014.8003 Int Trn Seale Ex 3 Activity Report #1 Go to: [F1 772820 - cen 72014 5] [B9] fl

Timber Activity | Charge/Credit Adtivity | Certity

Activity Information Activity Totals

[ty Eney DatesB/7/2014 | = T e

[Dlserintion Dat 17/2A/2014 Acres|  Value| Volume|Acres|  Value Volume

linspector Name:  Bottomley Timothy Al

Certification Date: [8/7/2014 | Lise |00l 2000 =|i000,__40.00]

ctivity Status:  Centified New: | 3.30[$2,145.00/82.5 MBF|_3.30/52,145.00/82.5 MBH|

|Billing Status: | [Total:| 3.20/52,145.00/82.5 MBF_3.30 52,145.00 82.5 MBF

Total  ..LastReport...  ....Remaining/New...

Unit / Modification hcres __ Acres Cut Yarded Acres Cut __ Yarded
11 Unit 1 Strats 1100 000 000 1r00 11.00
2.1 Unit 2 Strats 4800 000 000 48.00 48.00
3.1 Unit 3 Strats 5.00 000 000 500 5.00
R/W.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

FE e Cancel

A bill has now been created to be sent by the CBS user to the purchaser.



Account Summary

CON02-T5-2014.8003 Int Trn Scale Ex 3

‘Account Summary | History | New Transaction | instaliment Template | Anniverzary

Account Summary =

Account Overview:

Current Purchase Price:  $33,370.00

Timber Payments

$6,145.00
First Installment
E Payments: $4,000.00
(Suspense) $0.00 Completed Road -
. 00000 43337000 (First Install) + Construction: 000
Rt i 5$4,000.00 =Payment Credit: $2,145.00
(Total) = $4,000.00
Road Percentage of Contract
Not defin .
Maintenance bl 0001 i 184%
Rockwear Not defined | Percentage minus First A
Contract e Install: 4%
Expenses | | | Firstinstaliment Credit: 50,00
Totals:  $4,000.00 $33,370.00 ﬂm!:z.lﬁm%sz'l.zzm First Installment Applied: $0.00
First Install
rst Installment o

Available:

Refresh Data
Account i i iti
Account Land Status Subactivity County  'WBS|  Value 0 of§| Earned Unearned
T PD L59000000 | CO093: Park| $33,370.00/100.00 %|$2,145.00|$31,225.00

Original Sale Current

Acres: 65.00] 65.00] 65.00] 61.70] 61.70| 330 3.30]
Value: $30,415.00  $33,370.00  $33,370.00|  $31,22500  $31,225.00)  52,145.00  $2,145.00

Volumels):| 1,373.0 MBF| 1,373.0 MBF  1,373.0 MBF  1,290.5 MBF| _1,290.5 MBF 82.5 MBF 82.5 MBF| | 90.0 Mbf
—

After the purchaser pays the bill, TSIS will show this collection as earned in Account
Summary. Also the cumulative scaled volume is provided in the lower right column.

At this point, with the collection in an earned account, we have passed the “point of no
return”. While this expression may be a bit over-dramatic, because of the administrative
work involved to correct the problem, it is likely that some people will be very unhappy
with the user who certified the errant report.
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Scale
Report Date Unit Species
7/28/2014 1 DF
pp
Totals

(R RENEAE- R RS

7/29/2014 DF

PP
Totals

S
9 = o

Scale MBF
for this
Report

E

Scale Reports

Cumulative
Total Scale

40
50
90

118

258

Species Value
Per MBF

$30.00
$20.00

$30.00
$20.00

2nd Scale Report

Scaled Value Cumulative

This Report Scaled Value
$1,200.00 $1,200.00
$1,000.00 $1,000.00
$2,200.00

$2,340.00 $3,540.00
$1,800.00 $2,800.00

$4,140.00 $6,340.00

A second scale report has been received from the purchaser. Per our earlier
recommendation, the purchaser should be submitting the cumulative volume scaled to
date. The user can use a worksheet similar to the one shown here to calculate the scaled
volume for this report. This may seem confusing, so we will repeat it. Purchasers should
be submitting cumulative scaled volume reports. But users for the present time need to
calculate the scaled volumes from each individual Scale Report. One reason why
cumulative reports are required from the purchaser is to ensure that no separate individual
reports are inadvertently lost. A cumulative report helps verify total volumes removed and

scaled.

Also, the worksheet needs to determine the new cumulative scaled value, which is $6,340.

Note that this scaled volume also comes entirely from Unit 1.

Please recognize that the dates provided for all Scale Reports are compressed for this
training exercise to better track scale reports and corresponding activity reports. It is
extremely unlikely that a timber sale contract administrator would receive another scale

report on the next day.
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Scale
Report Date

7/29/2014

2nd Scale Report Incorrectly Entered in

TSIS

Scale Reports

Scale MBF
for this Cumulative '\ Species Value Scaled Value Cumulative
Unit Species Report Total Scale Per MBF This Report Scaled Value
1 DF 78 118 $30.00 $2,340.00  $3,540.00
PP 90 140 $20.00 $1,800.00  $2,800.00

Totals 168 $4,140.00 $6,340.00

CONO2-T5-2014.8003 Int Trn Scale Ex 3
Scale Report
Scale Reports

Select 7/29/2014  19-53; Unit 1 258.0 Mbf
Select 7/28/2014  1-18; Unit1 90.0 Mbf

New Scale Report

Scale Report Information
Entry Date: 8/7/2014

Report Date: 7287201

Load Tickets:W’

Scale Report Details

Product Est. Volume UOM Actual Vol To-Da New Vol. Stpled
Sawtimber - 202: Douglas Fir ~ 591.0 Mbf 158.0 [11800
Sawtimber - 122: Ponderosa Pine 782.0 Mbf 190.0 120,00 =

Update Remave Cancel

We do want to provide a precautionary note here. The user should not enter the new
cumulative totals from the Scale Reports in the TSIS Scale Report. The top table shows just
the second scale report developed from the purchaser’s submission. The new cumulative
totals for Douglas-fir and ponderosa pine are 118 and 140 MBF respectively. If the user
were to enter those values in the TSIS Scale Report, an incorrect cumulative total would be

provided.
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Activity Info Screen with Incorrect
Cumulative Volume

CONO02-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Madification Info | Activity Info | Certification Info

Activity Histo:
Uncut Unyarded Cut Yarded Scaled

|Acres: 61.70 61.70 3.30_ 3.30_
Value: $31,225.00 $31,225.00 $2,145.00, $2,145.00

1,290.5 MBF| 1,290.5 MBF 82.5 MBF| 82.5 MBF I 348.0 Mbf| l
| [Rpt Noractivity Entry Date| Observation Date| Cerify Date|

Select 1 8/7/2014 7/28/2014 8/7/2014

New Activity Report

By entering the cumulative scaled volume as a new 2" TSIS scale report, which we just
demonstrated, the new cumulative volume calculated by TSIS is 348 MBF, which is

incorrect. The error came about because TSIS included the volume from the 1%t Scale
Report.



2nd Scale Report Correctly Entered in
TSIS

CONO2-T$-2014.8003 Int Trn Scale Ex 3

Scale Report
Scale Reports

Select 7/29/2014  19-53; Unit 1 168.0 Mbf
Select 7/28/2014  1-18; Unit1 90.0 Mbf

Scale Report Information
[Entry Date: [8/7/2014

Report Date: W |
Load Tickets:[1953, Unt 1 |

Scale Report Details
Product

Est. Volume UOM Actual Vol. To-Datg New Vol. Scaled
Sawtimber - 202: Douglas Fir 591.0 Mbf 118.0 75 00
Sawtimber - 122: Ponderosa Pine 782.0 Mbf 140.0 90.00

A\

Update [ Remove Cancel \

New Cumulative Volume

The user has now correctly entered the second scale report in TSIS, specifically 78 MBF for
Douglas-fir and 90 MBF for ponderosa pine. The TSIS Scale Report will add the previous
entry to this report to provide a cumulative volume for each species. The user should
verify this new cumulative total with what has been provided by the purchaser.



Scale Report List

CONO02-TS-2014.8003 Int Trn Scale Ex 3
Scale Report

Scale Reports
|__[Report DatelLoad Tickets|Volume Scaled

Select 7/29/2014  19-53; Unit 1 168.0 Mbf
Select 7/28/2014 1-18; Unit1 90.0 Mbf

|  New Scale Report |

After either initially saving or updating a Scale Report, TSIS goes to the list of all entered
Scale Reports. The scaled volume amount here is the total for both species with each
report, but there is no cumulative scaled volume for the contract to date on this screen.
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Activity Info After 2" Scale Report

CONO2-T5-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Info | Activity Info | Certification Info

Activity Histo
Acres: | 61.70, 61.70 3.30/ 3.30
Value: $31,225.00 $31,225.00 $2,145.00/ $2,145.00

Volume(s): 1,290.5 MBF| 1,290.5 MBF| 82.5 MBF 82.5 MBF [ 258.0 mb l
| [Rpt Nbr| activity Entry Date| Observation Date| certify Date

Select| 1 8/7/2014 7/28/2014 8/7/2014

New Activity Report

However, the Activity Information screen in the Contract Summary will show the new

cumulative scaled volume total, which is 258 MBF. However, as we have mentioned earlier
this cumulative amount is not broken out by species.
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Starting 2nd Activity Report

COND2-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #2 Go to: [New Activty Report 5] G| §
Timber Activity | Charge/Credit Activity | Certify.
Activity Information Activity Totals
\Activity Entry Date:(8/7/2014 Cut Yarded
Observation Date: . Acres  Value| Volume Acres  Value Volume|
inspector Name: |[Bottomley Timothy A =] * Last: | 3.30/$2,145.00,82.5 MBF| 3.30/$2,145.0082.5 MBF
New: E i = B ]
Total: 3.30/$2,145.00/82.5 MBF| 3.30/$2,145.0082.5 MBF|

Total ....Last Report.... ..Remaining/New....
Unit / Modification Acres  Acres Cut Yarded Acres Cut  Yarded
i= sale 1.1 Unit 1 Strata 1100 3.30 330 7.70 7.70

i= sale 21 Unit 2 Strata 48.00  0.00 000 48.00 48.00

i= Sale 31 Unit 3 Strata 500 000 000 500 5.00

= sale R/W.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

Save Acthity Cancel

We are now going to process the 2" Activity Report based on the 2"? Scale Report
submitted by the Purchaser. At this time the Contract Administrator has observed that all
11 acres in Unit 1 have been cut and yarded.
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Entering 6 Acres in Activity Report

CONO2-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #2 Go to: [New Actuity Report =] 60| §
Timber Activity | Charge/Credit Activity | Certify

Activity Information Activity Totals
[Activity Entry Date:8/7/2014

Ccut Yarded
|Observation Date: [7/29/2014

hnspactor Narma:|Bottormlay Timothy A \Acres|  Value  Volume|Acres  Value| Volume|
Icentification Date: Last: | 3.30[52,145.00 825 MBF| 3.30/52,145.00| 2.5 MBF

\Activity Status: New New: | 6.00 50.0 MBF| 6.00 150.0 MBF|
|Billing Status: Total:| 9.30|p6,045.00 §32.5 MBF| 9.30)$6,045.00§232.5 MBF

Total  ..LastReport...  ...Remaining/New....
Unit / Modification Acres  Acres Cut Yarded Acres Cut Yarded
i= Sale 11 Unit 1 Strata 11.00 330 330 _7.70 7.70

6.00 6.00
i= sale 21 Unit 2 Strata 48.00 0.00 0.00 48.00 48.00
i= sale 31 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00
= sale R/W.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

Save Actiity Cancel

Following the process we demonstrated in Activity 1, the user enters 6 acres as cut and
yarded. After saving the activity, the upper right table provides an update on total acres,
which are now 9.3; the value, which is now $6,045; and the volume, which is now 232.5
MBF. The user should focus on the new total value which is $6,045; and compare it to the
cumulative scaled value which is $6,340. It is important to look specifically at the value,
because the volume does not distinguish between the two separate species, Douglas-fir
and ponderosa pine. The value calculated by TSIS reflects the ratios between the two
species based on the estimates provided in the Sale Definition. The cumulative scaled

value represents the values of the two species and is based on what has actually been
removed.

Note that the 9.3 acreage value calculated in TSIS is $6,045, which is less than the actual
scaled value of $6,340.
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Entering 6.4 Acres in Activity
Report

CONO2-TS-2014.8002 Int Trn Scale Ex 3 Activity Report #2 Go to: [New Activity Report =] 6| §

Timber Activity | Charge/Credi Activity || Certify

Activity Information Activity Totals
Activity Entry Date{8/7/2014

Observation Date: (7/29/2014 o acsed
earvation Date:, 7/29); 4 Acres.  Value| Volume Acres Value Volume
Inspector Name: | Bottomley Timothy A
= iication Dats: Last: | 3.30/$2,145.00, 82.5MBF| 3.30$2,145.00| 82.5 MBF
Activity Status:  [New New: | 6.40/54,160.00/160.0 MBF| 6.40[$4,160.00160.0 MBF|
Billing Status: | Total:| 9.70|$6,305.00/242.5 MBF| 9.70/$6,305.00/242.5 MBF
Total «Last Report... Remaining/New...
Unit / Modification Acres  Acres Cut Yarded Acres Cut  Yarded
i= sale 11 Unit 1 Strata 11.00 3.30 3.30 7.70 7.70
6.40 20
i sale 21 Unit 2 Strata 48.00 0.00 0.00 48.00 48.00
i= sale 3.1 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00
i= sale R/W.1 ROW Timber Strata 1.00 0.00 0.00 1.00 1.00

Save Actiity Cancel

If the user enters 6.4 acres in the activity report, the recalculated total value is now $6,305,
which is close to the actual scaled value of $6,340. The new total acres reported are 9.7
acres out of the 11 acres in Unit 1. The Hold-back is 1.3 acres, or 12 percent of the unit.
Remember that the Hold-back percentage used in a scale contract is a discussion item
between the field forester and their respective District or State Lead. It is highly
recommended that the user not close out any harvest units until late in the contract when
most of volume has been removed and scaled. Volume adjustments may be needed in
some, if not all units, and while volume can be added to a contract that has already had all

acres certified as harvested, volume cannot be removed from a unit that has already had all
acres certified.
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Calculations Screen

(CONO2-T5-2014.8003 Int Trn Seale Ex 3 Activity Report #2 Go to: [New Actwty Report =] Ga| §

$33,370.00

ent Collections:  $4,000,00
: $0.00

g 1st Install: $2,145.00

= Total Payments To-Date: $6,145.00
$27,225.00 o}
d Excess Value: $0.00 - First Installment Credit Used To-Date:
First Installment Credit to Adjudicate:  $0.00
T cut Yarded
Acres Value Volume: Acres Value Volume
now: 6.40 | $4,160.00 |160.0 MBF 6.40_ | 4,160.00 |160.0 MBF
Total: 570 | $6,305.00 [242.5 MBF 570 | $6,305.00 |242.5 MEF

t Payments: $2,145.00 $2,145.00
$0.00 50,00
$0.00
$33,370.00 $33,370.00
$0.00 5000
$35,515.00 = Yarding & Removal Credit: $35,515.00
$6,305.00 ~Value Yarded To-Date: $6,305.00
= Available for Cutting: $29,210.00 = Available for Yarding & Removal: $29,210.00
Cut Against Band: $4,160.00 Varded Against Bond: $4,160.00
- =

The Calculations Screen provides the bill amount, $4,160. This screen also provides the
user with information related to the first installment credit which, similar to the first
activity report, is none, and how much is available for additional cutting and yarding under
the current payment bond. We set this example up with a payment bond for the entire
contract value; however, most contracts usually don’t have that high a bond value. So the
user must be vigilant to ensure that cutting and yarding does not exceed the bond value. If
the values provided on this screen are acceptable, the user selects the “Continue” button.
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Instructions Screen

CON02-TS-2014.8003 Int Trn Seale Ex 3 Activity Report #2 Go to: [New Activity Report =] 60| §
Instructions
Total Billable Yarding Activity To-Date (minus collections and outstanding bills)
Account t Structure | Activity Earned Billed/Unpaid Billable
z 5900 PD
Timber |03 $6,305.00|$2,145.00/ $0.00/$4,160.00)
Billable
Total: $4,160.00
Adjudication Details
Billing Detail Bill Handli Beport
illing Details ill Handling Output
Account Structure Amount| Billing Occasion: Monthly T Activity ]
Timber |5900 PD CO093$4,160.00) Billing Date:  [8/7/2014 . Report
Total: $4,160.00 Bill Due Date:  8/22/2014 I™ Field
2 X Collection

Send Bill: Ma

Form
= I” Contract

Instructions To  [py
Summary

Accountant:

Certify & Print Cancel

The Instructions Screen appears next, showing the amount that will be billed and the total
value that has been billed to date. Again, we are rapidly approaching the “point of no
return”. This screen shows the amount that will be on the bill, $4,160.

We have already discussed the importance of the billing date in the earlier Payment Bond
section of the training. But we are going to repeat it here, because of its importance. The
billing date has already been changed to the date of the Activity Report certification.

The activity report is now ready for certification. When the $4,160 bill associated with this
activity report is paid, that money will go into the earned account shown in billing details.
At the risk of sounding like a broken record, the important item to remember is that once
funds go into an earned account, much more administrative work is required to process a
transfer to another account or to refund money back to the purchaser. This is the primary
reason for the Hold-Back we have already mentioned for Scale Contracts, which have a
higher likelihood of overbilling a purchaser. It is much easier at a later date to add
additional funds to an earned account, than it is to withdraw funds from an earned
account.

After the user selects “Certify and Print”, a bill will be created to be sent by the CBS user to

the purchaser. We have covered that part of the process extensively in previous parts of
this training, so we will not repeat it here.
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Final Scale Report

A B C D E F G
1 scale Reports
Scale MBF
Scale for this Cumulative  Species Value Scaled Value Cumulative
2 ReportDate Species Report Total Scale Per MBF This Report Scaled value
3 7/28/2014 DF 40 40 $30.00 $1,200.00 $1,200.00
4 PP 50 50 $20.00 $1,000.00  $1,000.00
5 Totals 90 90 $2,200.00
6
7
8
9 7/29/2014 DF 78 118 $30.00 $2,240.00 $3,540.00
10 PP 90 140 $20.00 $1,800.00  $2,800.00
11 Totals 168 258 $4,140.00 $6,340.00
12
13
14
15 7/30/2014 DF a62 580 $30.00 $13,860.00  $17,400.00
16 PP o AL $20.00 $12,920.00 $15,720.00
17 Totas $26,780.00

18

A third and final scale report has been received from the purchaser, covering all remaining
units in the contract area. Again, per our earlier recommendation, we will first enter the
scale report on a spreadsheet, because we need the difference in volume (1,108 MBF) for
this specific report for TSIS. Keep in mind we are requiring the purchaser to submit a
cumulative report of all scaled volume to date for the contract. The final cumulative scale
volume is 1,366 MBF. Also we see that the cumulative scaled value is $33,120.

When you compare this to the original contract volume amount of 1,373 MBF, with a value
of $33,370, you can see that this scale contract was subject to a volume and value
underrun. Before this contract can be terminated, the actual scale volume and value needs
to be reconciled with the contract volume and value. In a few slides we will show one
approach on how to address this underrun and reconcile TSIS. As users become more
familiar with this reconciliation process, they may find shortcuts that will combine some of
the steps in the presented method. These shortcuts can be used, provided that the results
are the same — that is, the correct volume and value is in TSIS and that the purchaser has
paid the correct amount.
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After Saving the Scale Report

CONO02-T5-2014.8003 Int Trn Scale Ex 3

Scale Report

Scale Reports

| __[Report DatelLoad Tickets

e 1

Select 7/30/2014  54-280; Remainder of Sa!
Select 7/29/2014  19-53; Unit 1 sEo™D
Select 7/28/2014  1-18; Unit 1 90.0 Mbf

New Scale Report
Scale Report Information

Entry Date: |8/7/2014
IReport Date: [7/30/2014 |
Load Tickets:[54-260; Remainde of Sale|

Scale Report Details 2
Product Est. Volume UOM Actual Vol. Yo-Datg'New Vol. Scalei
Sawtimber - 202: Douglas Fir | 591.0 €= 580.0 162 00
Sawtimber - 122: Ponderosa Piie 782.0 €=Mt 786.0 [636.00

Update | Remove |  Cancel |

The user has entered and saved the third scale report in TSIS. There are several important
pieces of information on this screen. One —the scaled volume for this report, which is
1,108 MBF; two —the breakdown by species for this scaled volume; and three — a
comparison of the total volume by species scaled to the original contract volume for each

species. A little later we will show the importance of knowing the breakdown of scaled
volume for each species.
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Creating an Activity Report

CONO02-TS5-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Infol | Activity Info ertification Info

Activity Histo
Unyarded
Acres: 55.30 55.30, 9.70 9.70|
Value: | $27,065.00 $27,065.00 $6,305.00 $6,305.00]

| 1,130.5 MBF| 1,130.5 MBF| 242.5 MBF| 242.5 MBF|

| [Ret Nor]Activity Entry Date| Obssrvation Date| certify Date
Select 2 8/7/2014 7/29/2014 8/7/2014
select| 1 8/7/2014 7/28/2014 8/7/2014

New Actiity Report

The user will now create a new Activity Report based on this last Scale Report. However, it
is important to note that because the final scaled volume does not match the estimated
volume in the contract, an additional activity report will be required before the contract
can be closed out and terminated. This process will be shown shortly.

Also, as we have already mentioned earlier, the total scaled volume to date can be found in
the Activity Information tab when an activity report is being initiated. However, this scaled
volume does not provide a breakdown by species.

We now know the final, total volume that has been removed and scaled under this

contract, which is 1,366 MBF. If you remember, the original contract had a total volume of
1,373 MBF.

Over the next several slides we will demonstrate one method of how to address this
underrun issue and correct the contract volume and value to the correct figures through a
modification. There is no one set way on how to address this underrun issue and users
may find over time a method that they are more comfortable with. This presentation will
show one method, and also highlight specific issues that the user needs to be aware of, if
they elect to use a different method.

The user will select “New Activity Report” to start the process of entering new activity
report information.
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Activity Report Template

CONOZ-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #3 Go to: [New Actity Report 5] Gof

Timber Activity | Charge/Credit Activity | Certify

Activity Information Activity Totals

Activity Entry Date:[8/7/2014 cut Yardad

Observation Date: . Acres  Value| Velume Acres| Value Volume|

Inspector Name: [Bottomley Tmothy A ] *| [Last: | 9.70/$6,305.00/242.5 MBF| 9.70/$6,305.00|242.5 MBF,
[New: - - - - o
Total:| 9.70/56,305.00242.5 MBF| 9.70/$6,305.00/242.5 MBF|

Total  ....Last Report <. Remaining/New....

Unit / Modification Acres  Acres Cut Yarded Acres Cut  Yarded

i= Sale 11 Unit 1 Strata 11.00 970 970  1.30 1.30

i sale 2.1 Unit 2 Strata 48.00  0.00 0.00 48.00 48.00

i= Sale 31 Unit 3 Strata 500  0.00 0.00 5.00 5.00

i= Sale R/W.1 ROW Timber Strata 100  0.00 0.00 1.00 1.00

Save Actity Cancal

The activity report template screen shows the uncut and unyarded acreages in each of the
units. The user needs to be aware that before acreage and/or volume in a harvest unit can
be reduced through a contract modification, the amount of the reduction must be in the
uncut and unyarded category. In other words, if all acres are shown as cut and yarded in a
unit, a negative modification can not be processed using that unit.

The user has two options of processing the negative modification:

1) The user has the option of processing the negative modification now to address the
volume underrun prior to completing a final activity report that incorporates both the
modification and the final activity, or

2) The user can certify a third activity report first that covers the majority of the
harvesting activity while using the holdback concept that we have discussed earlier.
Then the user can determine how to enter the modification and the following last

activity report to ‘zero out’ the volume, acres, and value.

The following slides outline the second option.
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Acres Cut and Yarded Entered

CONO2-T$-2014.8003 Int Trn Scale Ex 3 Activity Report #3 Go to: [Mew Actrity Report = 6] §
Timber Activity | Charge/Credit Activity | Certify
Activity Information Activity Totals
|Activty Entry Date: 8/7/2014 o Yarded
|Observation Date: |7/30/2014 | t
. | Acres. Value Volume Acres Value! Volume|
Inspector Name: | Bottomley Timothy A| | }
}canih:a"mm‘e: | Jasti 920 5630500 2425MBE 970 5630500 2425 MBE
| New New: |46.00/$22,540.00| 938.0 MBF|46.00 $22,540.00 938.0 MBF
Billing Status: | ||[Total: 55.70/$28,845.00/1,180.5 MBF|55.70/$28,845.00/1,180.5 MBF

Total  ...LastReport.
Unit / Modification Acres  Acres Cut Yard
i= sale 11 Unit 1 Strata 11.00 970 9.70

i= sale 21 Unit 2 Strata 48.00 0.0 0.00

i= sale 21 Unit 3 Strata 5.00 0.00 0.00

i= sale R/W.1 ROW Timber Strata 1.00 0.00 000 100 1.00

T —

Save Activity Cancel

In this example the user elects to show all acres cut and yarded in Unit 3 and the Right of
Way and 40 of the 48 total acres in Unit 2. The user also elects to leave the remaining 1.3
acres in Unit 1 uncut and unyarded.

By selecting the “Save Activity Button” the user can see the total acres, value, and volume
of this activity report in the New row under the Activity Totals table in the upper right
corner, as well as the totals so far for all contract activity to date.
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Calculations Screen

COMNO2-TS-2014.8003 Int Trn Seale Ex 3 Activity Report #3 Go to: [Few Actnity Report =1 6] §

Activity Calcula
Current Total Purc $33,370.00 Total Payments To-Date: $10,305.00
wert Collections:  $4,000,00 - First Instaliment $4,000.00
: 5000 +  Total Road Const

g 15t Install: $6,305.00

+Payments Exc
= Total Payments To-Date: $10,305.00 Total i
Current Unpaid Balance: $23,065.00
Performance Bond Excess Value: $0.00 ~First Instaliment Cre

First Installment Adjudicate:  $0.00

No First installment credit to apply.

Cut Yarded
Acres | value | volume | Acres | value | wvolume
Last: 9.70 $6,305.00 [242.5 MBF 9.70 $6,305.00 1242.5 MBF
New: 600 | $22,590.00 |938.0 MGF 00 sz 0.0 pmo e

ent Payments: $6,305.00
$0.00

ayments: $6,305.00
$0.00

$0.00 -

bond Value: $33,370.00 nt Bond Value: $33,370.00

t Band on Other Contracts: 50.00 Against Bond on Other Cantracts: 5000

= Cutting Cre: $39,675.00 $39,675.00
= Value To-Date: $28,845.00 $28,845.00
= Available for Cutting: $10,830.00 = r Yarding & Removal: $10,830.00
Cut Against Bond: $22,540.00 Varded Against Bond: $22,580.00

The Calculations Screen provides the bill amount, $22,540. As we have already mentioned,
this screen also provides the user with information related to first installment credit which,
similar to the first activity report, is none, and how much is available for additional cutting
and yarding under the current payment bond. We set this example up with a payment
bond for the entire contract value; however, most contracts usually don’t have that high a
bond value. So the user must be vigilant to ensure that harvesting does not exceed the
bond value. If the values provided on this screen are acceptable, the user selects the
“Continue” button.
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Instructions Screen Completed

CONO02-T5-2014.8003 Int Trn Scale Ex 3 Activity Report #3 Go to: [New Activity Report.. = E] ﬁ

Instructions

Total Billable Yarding Activity To-Date (minus collections and outstanding bills)

Account |Structure Activity| Earned Billed/Unpaid  Billable
" 5900 PD

Timber 0093 $28,845.0056,305.00 $0.00|$22,540.00

Billable

Total: $22,540.00

Adjudication Details

Billing Details Bill Handling Report Output
A t A t Billing Occasion: Monthly ™ Activity |
Timber 5900 PD CO093|$22,540.00| Billing Date: 8/7/2014 . Report
Total: $22,540.00 8ill Due Date:  8/22/2014 I™ Field

e Collection Form
Send Bill: Mail =
= Y — I~ Contract
ease bill to the -
Instructions To  |purcnaser. it

Accountant:

Cancel

The user has completed the necessary data inputs on the Instructions Screen and is now
ready to certify the activity report by selecting the “Certify and Print” button.
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ablathingtoadludicate,

CBS Bill Created

» CBS Bill 2014000869 (T00001390) created. ]

Certification Date: 8/7/2014
Activity Status: | Certified
Billing Status:

@ CONO02-TS-2014.8003 Int Trn Scale Ex 3 Activity Report #3 Go to: |#3 : 7/30/2014 - cent 8/7/2014 5 EI ﬂ
Timber Activity | Charge/Credit Activity | Certify
Activity Information Activity Totals
Cvsrton e 7008 | = ]
i it st Acres|  Value|  Volume Acres.  Value|  Volume|
Inspector Name: |Bottomley Timothy A

Last: | 9.70, $6,305.00| 242.5 MBF 9.70) $6,305.00 242.5 MBF
[New: |46.00/$22,540.00| 938.0 MBF|46.00 $22,540.00| 938.0 MBF|

[Total:| 55.70 $28,845.00 1,180.5 MBF 55.70 $28,845.00/1,180.5 MBF

Total  ...Last Report... ...Remaining/New.....
Unit / Modification Acres  Acres Cut Yarded Acres Cut Yarded
i= sale 11 Unit 1 Strata 11.00 9.70 9.70 130 120
Sale 21 Unit 2 Strata 48.00  0.00 0.00 48.00 48.00
31 Unit 3 Strata 5.00 0.00 0.00 5.00 5.00
i= sale R/W.1 ROW Timber Strata 1.00 0.00 0.00  1.00 1.00

A CBS bill has now been created and will be sent to the purchaser.
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Volume and Value Comparison

L 2 3 4

Scale Adjustment Calculations

Scale Reports Activity Reports Difference Unreported Available

Spedies Volume  |Value Species Volume Value Species  [Volume  |Value Species  |Volume  |Value

DF 5800 $17,400.00 DF 523.5 15,705.00 DF 565  §1,695.00 DF 67.5)  $2,025.00)

PP 786.0 $15,720.00 ld 657.0) 13,140.00 PP 1280 $2,580.00 PP 125.0]  $2,500.00)
Totals| 1,366.0 $33,120.00 1180.5] 28,845.00 1855 427500 1925 $4,525.00)

It is now time to make the final volume and value adjustments to reflect the actual
harvested volume and value totals and to terminate the contract. While there is no
required format to use in determining adjustments to volume and value, the worksheet
formats shown on the next several slides are recommended to address two issues:

One issue is the difference between the original contract volumes and values and what was
scaled, and

The second issue is to report out the remaining acreage in an activity report.

The worksheet shown here highlights those issues. Table 1 shows the scaled volumes and
associated values by species. Table 2 shows what has already been reported for these
species volumes and values through certified activity reports. Table 3 shows the
differences between Tables 1 and 2. Table 4 shows what still remains to be reported based
on the original contract. The contract modification that will address the volume and value
adjustments based on what was scaled will be based on reconciling Table 3 with Table 4.
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Adjustments Needed

1 2 Original Contract 3
Acres Species MBF Unit Price Total Value
65 DF 591 $30.00 $17,730.00
PP 782 $20.00 $15,640.00
1,373 $33,370.00
Scaled 1,366 $33,120.00
Difference (7.0) (5250.00)

Modifications Needed

0 DF (11.0) $30.00 ($330.00)
PP 4.0 $20.00 $80.00
(7.0) ($250.00)

This worksheet shows what the scale adjustment modification needs to address.

One, the acres harvested has not changed. The 65 acres in the original contract were
harvested, so the acreage figure should not change.

Two, the contract volume must be reduced from 1,373 MBF to 1,366 MBF. However,
please note that there is actually an increase in ponderosa pine volume from what was in
the original contract. So, the Douglas-fir volume must be reduced by 11 MBF and the
ponderosa pine volume increased by 4 MBF to reach the overall volume reduction of 7
MBF.

And third, because these two species have different unit prices, any volume changes must
also take the value change into account. The total values for each of these species must be
adjusted to reflect the decrease in total value of $250.
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Scale Contract — 5450-26
Section 3(g)

(g) All merchantable and other wood products sold under this
contract which is felled or wasted in high stumps. tops. chunks. long
butts. logs. or broken by careless falling. bucking or logging. or
allowed to deteriorate due to abnormal delay in scaling caused by the
Purchaser shall be scaled as provided herein, and all merchantable
G 1 ( 1 CTS S 1CIL 1S 11O 1 TOIIl OT
standing on the contract area at the expiration of the time for cutting
and removal shall be tree cruised or otherwise measured by the
Authorized Officer. The sum of the above volumes shall constitute
the remaining volume of wood products on the contract area for
which the Contracting Officer shall determine the value as provided
in Exhibit B of this contract.

Per Section 3 — e of Scale Contract Form No. 5450-4 or Section 3 - g of Contract Form No.
5450-26, the BLM sale administrator will need to determine any remaining volume in the
contract area after the purchaser has completed their operations. The purchaser will be
charged for this remaining amount. This volume and its associated value will need to be
added to the contract via a modification and the purchaser billed accordingly. For this
example, there is no remaining volume. However, in the next training session, there will be
some remaining volume and a method on how to address this volume in TSIS will be
presented.
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Remaining Unreported Acres,
Volume, and Values by Harvest
Unit

1
Acres Original @al MBF Value \
Remaining Estimate remaining in Remaining in
Unit to Report Species MBF/ac Unit Unit
1 13 DF 15.0 19.5 $585.00
PP 10.0' 137 $260.00
2 ] 8 DF 6.0’ 48 $1,440.00
PP 14.0 112 $2,240.00
3 0 DF 24.0 0
R/W 0 DF 18.0 0
Totals 9.3 \ 192.5 $4,525.00 /
Ny —

This screen is an example of another worksheet the user should develop for final
adjustments. Box 1 shows the remaining volumes and values that are not yet reported for
this contract by Harvest Unit. Any negative modifications can only be made in Units 1 and
2, because as Box 2 shows, Unit 3 and the Right of Way are reported as complete.
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Entering Scale Adjustments in
TSIS

CONO02-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Info | Activity Info | Certification Info

Modification Histo!

Original Sale
Acres: | 65.00| 65.00
Value: | 533,370.OOA $33,370.00
Volume(s): 1,373.0 MBF 1,373.0 MBF,
- No Modifications -
New Modification I Remove BlankMod

Before the final activity report can be certified, the scale adjustment modifications must be
entered in TSIS.

The user has a great deal of flexibility in the development of the scale volume adjustment
modification that will address the difference between the actual volume scaled vs what
was in the original contract. However, because of constraints in TSIS, there is one rule they

must follow. That is, negative modifications must be entered first, before any positive
modifications are entered.
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Modification Volumes

CONO2-T5-2014.8003 Int Trn Scale Ex 3 Mod 1
Mod Info || Products | Units | Strata | Legal Desc | Charges/Credits | Certify
Modification Products
Existing Contract Products  (Original Sale + Mods)
Sale/Mod Product Species Description  Volume UOM Value

Copy Sale Sawtimber 202 Douglas Fir 591.0 MBF $17,730.00
Copy Sale  Sawtimber 122 Ponderosa Pine  782.0 MBF $15,640.00

Modificati roducts  (Current Modification)

Sale/Mod|Product Species Description  Volume M"
Seles Mod 1 |Sawtimber 202 Douglas Fir -11.0 MBF ($330.00)
Selex Mod 1 JSawtimber 122 Ponderosa Pine 4.0 Kﬁﬁﬂ.ﬂﬂ

New

Save Modification | Cancel

This screen shows the two volume adjustments that were entered in TSIS. First, the
Douglas-fir volume was reduced by 11 MBF, and second, the ponderosa pine volume was
increased by 4 MBF. They are going to be grouped under the same modification — Mod 1.



Negative Volume Adjustment
Modification

CON02-TS-2014.8003 Int T Ex3 Mod 1

Mod Info | Products | Unds

egal Desc | Charges/Credits | Certify.

Cutting Unit Information
Existing Contract Units  (Original Sale + Mods)

Sale/Mod Unit#  Unit Name Acres Uneut Value  MBE
Copy sale 1 Unit 1 11.00 130 $7.15000 2750
Copy  Sale 2 Unit 2 4800 800 $22,080.00  960.0
Copy Sale 3 Unit 3 500  0.00 $3,60000 1200
Copy Sale R/  ROW Timber 100 0.00 $54000 180
difi. i Units Urrent )]
Sale/Mod Unit |  Unit Name Acres Value|  MBE
Select Mod1 M1-2| Unit2 0.00 $0.00 00
Unassigned - ($330.00)  -11.0
Unassigned +: 5000 00
Unit Details
Unit #: [M1-2 Name: [Unit 2 Acres:[0.00 Uncut: 8.00

Assign Products

Orig Removed  Avail Rmv
Product  Detail Algned Vel b uom Assign Vol Assign$

Sawtimber  Douglas Fir 2880 -11.0 -11.0 Mbf 11 $0.00

A | | Cancel | | AssignRemainder |

Save Modification Cancel

The user can choose which specific unit or units they want to do the modifications in, as
long as there is enough remaining value and volume in that specific unit for negative
adjustments. For this example, the user is going to do both volume adjustments in Unit 2.
The user enters the negative 11 MBF volume for the Douglas-fir in this unit first.



Positive Volume Adjustment
Modification

CONO2-T$-2014.8003 Int Trn Scale Ex 3 Mod 1
Mod Info | Products | Unts | Strata | Legel Desc | Charpes/Credas | Cendy
Cutting Unit Information
Existing Contract Units  (Original Sale + Mods)
Esteind UATEY ] Uk e hered [ORaR

Acres Volua | MBE
0.00 $80.00 4.0
0.00 ($330.00)  -11.0
$0.00 0.0
All modification product value and volur
Unit Details
Unit # M1-2A Name:Unit 2 Acres: 0
Assign Products

Cancel Assign Remader |

The increase of 4 MBF in ponderosa pine volume is entered next. Note that the user must
'Copy' Unit 2 again to create another adjustment to Unit 2, in this case adding the

ponderosa pine volume. Also note that the two modification Units must have different
Unit Numbers.



TSIS Contract Modification

CONO02-T$-2014.8003 Int Trn Scale Ex 3

Contract Infe | Madification Info | Activity Info | Certification Info

Modification Histo

Value: | $33,370.04 $33,120.00
1,373.0 MBR_ 1,366.0 MBF|

Approval |Resolution | Includes | Admin | Certify
Date Required |Extensions| Mod Date
-11.0
I

MBF
+4.0
MBF

New i | Remove Blank Mods |

DF
Select 1 oy (none) ($250.00) 7/31/2014 o F 8/7/2014

Once the modification has been certified, the user can see the change in value and volume
from this modification.



Contract Summary Screen

CONO2-T$-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Info | Activity Info | Certification Info

. Contract Summary &3
Contract Information for CON02-T$-2014.8003: Int Trn Scale Ex 3 o B
A Info Sale and Purchaser Info Payment Info
Status: Approved - Active |Sale Date: 7/22/2014 |First Installment:  $4,000.00  ( Paid )
Contract #: CON02-TS-2014.8003 | Award Date: 7/23/2014|2nd and Subseq: $28,845.00 (87.1%)
Fiscal Year: 2014 Approval Date: 7/25/2014 | Unpaid Balance: $275.00 (0.8%)
Contract Admin: Bottomley Timothy A Lazy Loggers
Sold To: Lazy Loggers
Expiration Date: 7/25/2017 c/o John Lazy
Anni : 7/25/2015 —
it | /25/ Current Purchaser: =
Anniversary 2: 7/25/2016

Appraised Original Sale Current

Acres: | 6500 6500 |  eso0l | 930 93
Value: | $30,415.00] $33,370.00 |  $33,120.00] $4,275.00| $4,275.00)
Volume(s):| 1,373.0 MBF 1,373.0 MBF| 1,366.0 MBF 185.5 MBF 185.5 MBF]

= Additional information

Available Actions: pen Issues I Show All Issues|

Date Issue

This volume and value change is also reflected in the Contract Summary screen. Note the
adjusted volume of 1,366 MBF.



Initiating a Final Activity Report

CONO02-TS-2014.8003 Int Trn X
Coniac I Hodiznion i | acvit o | Friction

Activity Histo

Unyarded
Acres: | 9.30|

| 9.30 55.70| 55.70]
Value: $4,275.00 $4,275.00 $28,845.00, $28,845.00
Volume(s): 185.5 MBF 185.5 MBF 1,180.5 MBF 1,180.5 MBF|

| [Ret Nbr|activity Entry Date|Observation Date Cartify Date|

Select| 3 8/7/2014 7/30/2014 | 8/7/2014

Select| 2 8/7/2014 7/29/2014 8/7/2014

Select| 1 8/7/2014 7/28/2014 8/7/2014
New Activity Report

The user now begins the process of entering the final Activity Report that will zero out
acres, volumes, and values. Note the scaled volume of 1,366 MBF.
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Completed Activity Report

(CONO2-TS-2014 8008 Int Trn Seale £x 3 Activity Report 54 Go to: [Teew Actaaty Report 5] 69 q

Tembar Actreey | Charpe/Cress Actwty | Certfy

Activity Information Activity Totals

Activity Entry Date: 8/7/2014
[Observation Date: 7/31/2014
inspector Name:  Bottomiey Timothy A

cut

Acres  Valve  Volume Acres
[Last: | 55.70 $28,245.00 1,180.5 MBF 55.70 S28,845.00 1,180.5 MBF

Yarded
Value  Velu

Cetification Date: {
IActivity Status:  New New: | 9.30) $4275.00 1855 MBF| 930 $4.275.00 1855 MBE|
Billing Status [Total: 65.00$33,120.00 1.366.0 MBF 65.00/$33,120.001,366.0 MBF
Yot R ey T
Unit / Modification Acres Acres Cut __ Yardsd
iz swe 11 Unt 1 Stata 11.00 130 1.0
3 130
12 sale 21 unt 2 strata 8.00 .00 8.00
poo
1S Sale 31 unit 3 Strata 500 500 500 COMAETE  COMALETE
iZ Sale RIW.1 ROW Tumber Strata 1.00 1.00 1.00 COMPLETE COMPLETE
PEMedl  MI-2a1 Unt 25Uata $9000  $0.00  $0.00 $80.00 8000
F agpled on this report  [8000 pow
5= Mod M1- 281 Unit 2 Strata ($300.00) $0.00 3000 (5330.00) ($320.00)

F Apphed on this report

The TSIS user enters the remaining acres for both Units 1 and 2. Also the two volume

adjustments are applied.
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Calculations Screen

Ten Scale Ex 3 Activity Report #3 Go to: [Few Actaty Report__ 5] G8] §

Cacudatars.

Activity Calculations

Current Total Purchase Price: $33,12000 Total Payments To-Date: $32,845.00
First Installment Collections:  $4,000.00 First Installment: $4,000.00
- First Installment Earmed; 50.00 +  Total Road Construction To-Date:  $0.00

+ Payments Excluding 1st Install: $28.845.00
Parcantage of Contract Pald:  86.4%

= Total Payments To-Date: $32,845.00 Total First Installment Credit: $2,000.00
Current Unpaid Balance: $275.00 {after centification)
Performance Bond Excess Value: s0.00 - Fist Installment Credit Used To-Date: 50,00

Frst Installment Credit o Adjudicate: $4,000.00
7 Apply Frst Installment Credit (13t Hal)

cut
| Aces | value Volume | Acres | Value Volume

Last: 55.70 | $28,845.00 1,160.5 MBF 55.70 | $28,845.00 1,160.5 MBF

Mew: | 930 | $4275.00 185SMEF | 930 | $4,275.00 1855 MeF

Tota: 65.00 | $33,120.001,366.0 MBF 65.00 | $33,120.00 1,366.0 MBF

Cutting Value Summary Yarding Value Summary

Second Installment & Subsequent Payments: $28,845.00 Second installment & Subbsequent Payments: $23,845.00
+ First Installment Credht: $2,000.00 + First installment Available: $2,00000
+ Performanee Bond Excess Value: $0.00 w
+ Payment Bond Value $33,37000 +Payment Bond Value: $33,370,00
~Cut Against Bond on Other Contracts: 5000 ~Yarded Against Bond on Other Contracts: 50,00
= Cutting Credi $64,215.00 = Yarding & Removal Credit: $64,215.00
~Value Cut To-Data: $33,120.00 ~Value Yarded To-Date: $33,120.00
= Avallable for Cutting: $31,085.00 = Avallable for Yarding & Removal: $31.095.00

Cut Against Bond: $275.00 Yarded Against Bond: $2.275.00

Caninon | | Cancal

At the Calculations Screen, the user will now have the opportunity to apply the 15t half of
the First Installment.



Instructions Screen

CON02-T5-2014.8003 Int Trn Scale Ex 3 Activity Report #4 Go to: [#4 : 7/31/2014 : uncenified ¥ EI ﬁ

Instructions

Total Billable Yarding Activity To-Date (minus collections and outstanding bills)

Account | Structure Activity|  Earned Billed/Unpaid| Billable
5900 PD
Tl 4,27
mber |cooss ‘533,120,00.528.845,00 SU.DO.S ,275.00
Billable
Total: 54,275.00)
Adjudication Details
Account To Structure | Payments Ahead Amount to Earn Remainder|
First Installment 5800 PD CO093 $4,000.00 $4,000.00 50.00
Adjudicated Total: $4,000.00
Billing Details Bill Handling Report Output
Account Structure Amount| Billing Occasion: Monthly ™ Activity Report
Timber 5900 PD CO093| $275.00| Billing Date: /872014 E I Field Collection
Total: $275.00] Bill Due Date:  8/23/2014 Fomy
EE ™ Contract

Send Bill: Mai
~ Summary

Instructions To

Accountant:

Cantify & Print Cancel

While the previous Calculations tab only addressed the 1t half of the First Installment, TSIS
knows that all remaining volume is in this activity report. So in the Instructions tab, the
entire $4,000 of the First Installment will actually be applied, and consequently, the
Purchaser will only be billed $275. The already collected $4,000 for the First Installment
will be adjudicated to the final CSA. Also note that the user has already corrected the
Billing date to reflect the date of the activity report.
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CBS Bill Created

100001391) created.

) CONO2:T5-2014.8001 Int Trn Scale Ex 3 Activity Report #é Goo:[E T2 cemmezo 5] (69 I

mier Actty | Charga/Creas Aiviy | Cartfy

Activity Information

Activity Totals

[Activity Entry Date-8/7/2014
(Observation Date: (7/31/2014

inspector Name: Bottomley Timothy Al
(Certification Date: 8/8/2014

lActivity status:  Centified

Billing Status:

cut Yarded

Acres|  Valus  Volume Acres|  Valus | Velume,
Last: | 55.70 $28,845.00/1,180.5 MBF 55.70|$28,845.00 1,180.5 MBF
New: 930 54,275.00] 1855 MBF 9.30| $4275.00 1855 MBF
|Total: 65.00 $33,120.00/1,366.0 MBF 65.00,533,120.00 1.366.0 MBF|

Total Last Report.... ....Remainng/New....
Unit / Modification Acres  Acres Cut Yarded Acres Cut __ Yarded
[ Unit 1 Strata 100 970 970 L3 130

ECR— (- —

21 unit 2 Strata 4800 4000  40.00 8.00 2.00
R unit 3 Strata SO0 500 500 COMPLETE  COMPLETE
RAW.1 ROW Tinber Stra 100 100 100 COMPLETE  COMPLETE

M1-2A.1 Uit 2 Strata $60.00  $0.00  $0.00 $80.00 $60.00

Applied on this report

M1-28.1 Unit 2 Strata (5330.00) 50.00  $0.00 ($330.00)  ($330.00)

Appled on th

port e

A final bill has been created, number 2014000874, and will be mailed to the purchaser.
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TSIS Contract Summary

CON02-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Infe | Activity Info | Certification Info

Contract Summary &

Contract Information for CON02-TS-2014.8003: Int Trn Scale Ex 3

o
Administrative Info Sale and Purchaser Info Payment Info

: Approved - i First .
Status: Complete Sale Date: 2202018 $4,000.00  (Paid) /1
Contract #: CONO02-T5-2014.8003 | Award Date: 7/23/2014 | 2nd and Subseq: $33,120.00 ( 100.0%)
Fiscal Year: 2014 Approval Date: 7{25,’201[1 Unpaid Balance: 50.00 (0.0%)
Contract Admin: Bottomley Timothy A Lazy Logg®T

Sold To: Lazy Loggers
Expiration Date: 7/25/2017 c/o John La4
Anniversary 1: 7/25/2015 Current Lazv L .
Anniversary 2: 7/25/2016 Purchaser: e =
Appraised Original Sale Curi =nt o)
Acres: 65.00 65.00 [ 65.00 ] 0.00 000 €
Value: $30,415.00 $33,370.00 $33,120.00 $0.00 $0.00]
Volume(s): 1,373.0 MBF 1,373.0 MBF 1,366.0 MBF 0.0 MBF 0.0 MBH
= Additional Information
Available Actions: Open Issues I” Show Al Issues| 3
Al Date lssue
@ 8/7/2014 TSIS

After the final bill is paid and entered in CBS, the Contract Summary in TSIS now shows:
Number one, no Unpaid Balance. Number two, there are also no uncut or unyarded acres
or volume. Number three, the current contract value is $33,120 and the volume is 1,366
MBF, reflecting the scale adjustment modification. And number four, note that there is no
change in contract acres. In scale adjustment modifications, there should be no change in
contract acres.



TSIS Account Summary

CON02-T$-2014.8003 Int Trn Scale Ex 3

Account Summary | History | New Transaction | Instaliment Template | Annivarsary

Account Summary i=

Account Overview:

Current Purchase Price:  $33,120.00

Timber Payments Received: $33,120.00

B .. i
(suspense) 50.00 W ot 0.00
First It 1)
Timber 400000 §3312000 (P “é:;ﬂ' $33,12000| $0.00  =Payment Credit: $29,120.00
] | (Total) = $0.00 | | n -
hoad : ercentage of Contract p—
Maintenance | Notdefined | | | soo0  paie: 0
Rockwear | Not defined | [ | itvnpatiithi 873%
Contract <
[:;E’:Es Not defined First Installment Credit:  $4,00000
e S000/S3TAZ000|lE000] Tt instalment Applied:  $4,000.00
First Installment Available: $0.00
Refresh Data
Account Details from Contract/Medification Definition:
] Sub g WBS  Value %% ofS dl !
T PD _ISQOOQQW CO093: Park_ $33,120.00/100.00 %_533,110.00_ $0.00/
Appraised, Original Sale Uncut  Unyarded Yarded
lAcres: 65.00 65.00 65.00 0.00 0.00 65.00 65.00
|Value: $30,415.00]  $33,370.00  $33,120.00 50.00] $0.00]  $33,120.00  $33,120.00
Volumel(s): 1,373.0 MBF|  1,373.0 MBF| 1,366.0 MBF| 0.0 MBF 0.0 MBF 1,366.0 MBF_ 1,366.0 MBF,  1366.0 Mb

The TSIS Account Summary also shows that there is no unpaid balance. It is important to
view this summary to ensure that there are no unpaid balances in other accounts such as
Road Maintenance. Since we did not include any other accounts in this example, the
installment amounts just say “Not Defined”.



TSIS Account Ledger

Timber Sale Account Ledger Page 10of 1
Int Trn Scale Ex 3 Date Printed: 11 Aug 2014 06:41
COND2-TS-2014.8003 Purchaser: Lazy Loggers
Timber
Date Type Description Bills Sales Payments  New Balance
07/22/2014 Sale Original Sale $33,370.00 $33,370.00
07/31/2014 Mod Mod 81 ($250.00) $33,120.00
08/06/2014 Collection CBS Order.Item: 2863799 6265058 $4,000.00 $25,120.00
08/07/2014 Bill Act Rpt #1: TOO001388 (2014000864) $2,145.00 $29,120.00
08/07/2014 Collection PD TIMBER FOREST HEALTH $2,145.00 $26,975.00
08/07/2014 Bill Act Rpt #2: TOO001389 (2014000865) $4,160.00 $26,975.00
08/07/2014 Collection PD TIMBER FOREST HEALTH $4,160.00 $22,815.00
08/07/2014 Bill Act Rpt #3: TO0001390 (2014000869) $22,540.00 $22,815.00
08/07/2014 Collection PD TIMBER FOREST HEALTH $22,540.00 $275.00
08/08/2014 Adjudication Act Rpt #4: Certify To Timber 5900 PD $275.00

€o093
08/08/2014 Bill Act Rpt #4: TOO001391 (2014000874) $275.00 $275.00
08/11/2014 Collection PD TIMBER FOREST HEALTH $275.00 $0.00

$29,120.00 $33,120.00 $33,120.00 $0.00 $0.00 0.00

The TSIS Account Ledger shows all bills and their subsequent collections.
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Termination Checklist Complete

Account Land Status Subactivity County  WES  Valua| 9%.of| Earned Uniearnad
T L9%000000 O Park (8331200010000 %823.12000, 5000

After releasing the surety performance and payment bonds, the user can proceed with
Contract Termination. The checklist shows all items complete, so the user can select the
“Terminate Contract” button.
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Contract Terminated

CONO02-TS-2014.8003 Int Trn Scale Ex 3

Contract Info | Modification Info | Activity Info | Certification Info

tract Summary &
Contract Information for CONO2-TS-2014.8003: Int Trn Scale Ex 3 e

]
—
J_ Info I Sale and Purchaser Info Payment Info
Status: Terminated Sale Date: 7/22/2014 |First Installment: 54,000.00 ( Paid )
Contract #: CON02-TS5-2014.8003 | Award Date: 7/23/2014 | 2nd and Subseq: $33,120.00 (100.0 %)
Fiscal Year: 2014 Approval Date: 7/25/2014 |Unpaid Balance: $0.00 (0.0%)
Contract Admin: Bottomley Timothy A Lazy Loggers
Sold Te: Lazy Loggers
Expiration Date: - /o John Lazy
Anniversary 1: No 1st Anniv
—— = Current Purchaser: Lazy Loggers
OrsgmaEIe Current Uncut Unyarded
Acres: | . 65.00 65.00 0.00 0.00)
Value: | $30,415.00, $33,370.00| $33,120.00 $0.00 $0.00)
Volume(s):| 1,373.0 MBF| 1,373.0 MBF 1,366.0 MBF| 0.0 MBF| 0.0 MBH]

Additional Information

Available Actions: Open Issues I” show Al Issues|
Issue

The contract is now terminated.
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Training Module Highlights

TSIS user should develop worksheets to
help determine needed Scale Adjustments

« Difficult to predict whether a contract will
UnderRun or OverRun, but reporting
should favor an UnderRun

» Hold back a percent of acres in certified
activity reports for later modification

* Scale Adjustment modifications should not
result in acres changes

To summarize some of the highlights of this module using a payment bond:

The user will find that their development of worksheets will be a very useful tool in the
administration of the contract. The examples shown here will need changes for more
complex contracts.

While it is difficult to predict whether a contract will UnderRun or OverRun, the user should
favor an UnderRun in their reporting, because final scale adjustments through contract
modifications are much easier.

The user should holdback a percentage of acres in the harvest units when certifying activity
reports.

Finally, scale adjustment modifications should not result in changes to contract acres. Any
changes to contract acres in a modification should reflect actual ground disturbance.
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Acre Changes Related to Scale
Contract Modifications

= Volume adjustments are zero-acre
modifications

= Acreage changes through Maodification are
only when the footprint acres changes,
either an increase or a decrease

We want to emphasize this last item related to acreage change issues in a scale contract
modification. Volume adjustment modifications are zero-acre modifications, resulting in no
change to the contract acreage. Any acreage change in a scale contract should be the

result of a change in the disturbance footprint of the contract, either an increase or a
decrease.



Recommendations for Scale for
Payment Contracts

= Use whole numbers for unit acres in
contract definition

» If units divided into Strata — need to know
the volume/acre for each stratum

= Tnitially hold back a minimum 10% of
acres from Activity Reporting

= Close out units cautiously but quickly

We would like to finish up this training session on scale contracts with some
general recommendations, specifically related to the use of TSIS.

Use whole numbers for unit acres in contract definition.

If you are going to divide units into Strata, you will need to know the volume per
acre for each stratum, even though that information is not in the contract definition
in TSIS.

Initially hold back a minimum 10% of acres from Activity Reporting. We have
covered this recommendation quite extensively in the training.

And finally, close out units cautiously but quickly. The contract administrator needs
to use professional judgment and continually monitor the progress of the contract
to determine at the earliest possible time whether a contract will UnderRun or
OverRun.
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Recap

= Interface functionality the same as Lump
Sum contract

» Hold back reporting acres to allow
negative scale adjustments

To recap this training module, we demonstrated how the TSIS-CBS Interface functions in a
Scale Sale using payment bonds.

The functionality of the Interface is no different between a Lump Sum sale or a Scale Sale.
However, in the case of possible underruns of volume, the user must hold back enough
acreage to make negative volume adjustments at the end of the sale.
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For Additional Assistance

= Contact your State or District Forestry lead

= Listed under: TSIS User Support > State

Leads tab at:
http://teamspace/or/sites/fris/Pages/TSISUserSupport.aspx

Help!

If you have any questions about the material presented here or are interested in more
information about the topics discussed, please contact your State or District Forestry lead.
A contact list is available from the FRIS launchpad under TSIS User Support and the State

Leads tab.



The End — Part V Section B

THANKYOU

This completes the payment bond example for the scale contract module for the TSIS-CBS
Interface Training.

Thanks for listening!
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