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Mark Harner
Budget Analyst
Arizona State Office

AZ914 - Budget Office

* Located in downtown Phoenix

¢ Consists of 3 Full-time employees
* Budget Officer - Man-Yun (Monica) Chin
* Budget Analyst — Angie Meece
* Budget Analyst — Mark Harner

* Extensive assistance provided to this project
by Phoenix ADM, Patrick Putnam
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Lesson Objectives 4, s

L4

* By the completion of this lesson, students will be able to:

Explain what the AZ Budget database is and why it is important.
Give examples of the benefits from using the database

Identify who is required to use it.

Describe where the database is and when it is required to be used.
Describe the physical characteristics/make-up of the database.

Explain what a task sheet is, why it is important, who uses it, and
when it is used.

Describe what a task sheet looks like.
Identify the different types of reports available in the database.

Give examples of database future capabilities.

Course Map

Budget Database General Knowledge
Physical Characteristics/Makeup of Database

Future Capabilities
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Budget Database
General Knowledge

What is a Relational Database?
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What is the AZ Database?

e Lists, Tables, and Tasks Stored in a Relational
Database enabling users enter data once, but
utilize that data many times.

* State Office Budget Personnel maintain the
Support Tables and Lists behind the scenes

e Division/District Personnel use that data to
create Budget Requirements
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Why is it Important? A

e [t creates a one-stop shop for a variety of
budget-related information

e It allows users to utilize the same data across
all levels of the State

* Data is maintained in a query-able and
reportable fashion

* Allows State-wide Transparency

What are the Benefits? m@@

e User

0 Exposes all levels of employees to the budget process

0 Manage up to ensure supervisors are aware of project ideas

0 Opportunity to plan projects in the user’s Specialty

» Field Office / District Office
0 Encourage all levels of the Office to be involved in the
process

0 Ensures transparency and fairness in funding procedures

 State Office

0 State Leads have thorough knowledge of proposed projects

0 Management can see the big picture based on specifics

Who is Required to Use It?

* Required to Take this Training
0 All BLM Arizona Employees

* Required to Use the Database
0 Employees that Plan Work
0 Employees that Manage Work

0 Employees that Manage Funds
0 Program Leads Providing Guidance

* Encouraged to Use the Database
0 All BLM Arizona Employees

* Specific Policy (IM) will provide Direction
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things t- do today

When Will it Be Used?

* Budget Planning (Required)

* Budget Execution (Required)

* Running Reports (All Authorized)

» Review Labor Plan / Charges

Where is it Located? .{@

¢ Via Direct link above, or ...
* BLM AZ Home Page below

! ; | . © tract BLM AZ
. .;_:- - | FAR— Home Page

LY AZ Bget
et

Physical
Characteristics/Makeup
of Budget Database
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Warehouse
Behind the Scenes Operations
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Support Tables and Lists
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Support Tables - Employees
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Employees Manage Artzons Employee Reccrd

¢ Info can either
be uploaded or
manually
updated from
FBMS data

st et Y 2005

Includes all
data required
for budget
planning
purposes
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Support Tables — Vehicles

. Info updated from Manage Arizona Vehicles

FBMS and Vehicie Numker. [GTHESN | FY 2015

GSA/DOI Annual Venicl Class: [1300 - GSA PSGR, Sedan, Subcomgat  [=]
Vehicle Rate FOR Rate : (150 00 Monthly Rate
Notification VSR Retn % f0.135 Mileage Rate

Miruram Meathe: [

Mnimum Mées:

Includes all data
required for

Minimum Hows: (g
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budget planning =
Ofica || LAZGO1000 | Saffed Field Office (=l
purposes —
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Support Tables - PEs

Program Elements (PE)
¢ KEY to the entire database
* Directly tied to Strategic Matrix, AZSO Themes &
Strategies, Work Process and other components
of database and BLM Processes.
¢ In the near future, PMDS and Resource Plans

Manage Program Elements

Program Element. [BA FYams

Program Element Description [inventory Recreation Resources

Acres -
From BLM
Strategic Ma

2 Assess / Inventory Condtion / Status ~

intermediate Ouicome SYa0gY.  M1G3 S1 - Provide Visitar Sences =

Upaste tturs FYS: & 1o vos _concet | DL

Support Tables - Themes/Strategies
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* Managed behind the scenes
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* Easily updatable if the Themes, % i e Pt
- . . s
Strategies or relationships change 5 % o
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All PE Strategies A St ertage roperies

All PE Themes PEStrategy EditiDelete L, LIRNG pave  Hertage roperies

AP MustDo Tribal
AQ  NotApplcable None

BA  AsFundsAvalable  Border/Public Safety
BA  AsFundsAvalable  NLCS

BA  AsFundsAvailable  Recreation

BA  AsFundsAvallable  Water

B8 NotApplcable None

BC  Suategic Hertage Properties

Border/Public Safety
PEThems  Eot/Delete Ecological Function
en Fumds Avaincie| S IR [Hicritage Properties
Ll |EEEE s
o -

BD  MustDo Trbal
- BE  MustDo
- Recreation Must Do Border/Pubiic Safety

BG  AsFundsAvaiable  Border/Public Safety

Sustainable Energy BG  AsFundsAvaiable  NLCS

BH  Sualegic Border/Public Safety
Tribal B)  AsFundsAvalable  NLCS

B)  AsFundsAvallable  Recreation
Water

B AsFundsAvailable  Working Landscapes
BK  AsFundsAvalable  NLCS

BK  AsFundsAvallable  Recreation

BK  AsFundsAvallable  Working Landscapes

EEEEEEEEEE

°

Working Landscapes|
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FA Budget Activities (SubActivities) — The most
powerful screen in the database

authorized for use with each Subactivity)

FA Isiget Aoty MiN Abscason

Upp | Pt | P Tharnms | wbars | O | 18 Bt Ackuraes | g Bates | Py Bt anass | 573 Thmmy | Liparmes Lovas | facst Copy

Support Tables — FA Budget Tab

* AZ914 personnel enter Allocations (based on PTA)

* AZ914 also enters Office allocations (by SubAct)

* Most importantly, AZ914 updates Subactivity/PE
relationships based on FBMS (i.e. which PEs are

e (e e 35447560
[
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L1020 Rengelsnd Uanagemant [iocason: 3 4843
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(Examples)

e Office Allocations

=
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[3 30

Manage FA Budget Actvity PE Reuatonsnips
L1630 Law

Progeam iesere.

- PE -
Relationships

to SubActs

== Sypport Tables
.. | eeessmen A Bdget Activity Tab

M Record R

Storefront

The Front Door to the Database
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Budget Task Sheets

* What is a Task Sheet?

* Basically, a series of forms to be completed in order
to determine funding requirements for Work.

* Why is the Task Sheet Important?
¢ The user-identified tasks are the backbone of this
database and the budget planning process in AZ

Budget Task Sheets

* Who uses the Task Sheet?
* Task Sheets are used throughout the State to

determine work to be done and funds required to
complete that work.

* When is the Task Sheet used?
* All phases of Budget Planning and Execution
* Before Fiscal Year begins ... Pre-PTA
» Upon receipt of PTA Funding
» Upon receipt of AWP Funding
* Any changes to the Work Plan or Funding

Budget Task Sheets

* What does the Task Sheet look like?
* We will discuss this briefly today, but in great
detail during upcoming training sessions.

Nome | Bodget | Decoen Documests | Run Regocts | 5
Progesis | Taska
Manage

Arizona
Tasks

Artzna Taik Search

“MJ

M Tah | Labor | et Sk
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Tasks / Budget Planning

JMamesk‘ Labor | Meeded-Skie | Operations | Employee Operations | GSA Vehicles | Interior Vehicles

Each Task includes options for up to - elements to be funded:

¢ Main Task - General info about the task incl Funds Center, PE,
Workload Measures and more

Labor — User assigns employee hours to the task and DB
calculates Work Months and total funds required.

Operations — User enters Ops requirements by Minor Category
and DB totals Base, One-time & Additional Costs.

Employee Operations — Ops tied to a specific employee.

GSA Vehicles — User determines funding required by specific
GSA-Leased Vehicle(s).

Interior Vehicles — Same for specific Interior-owned Vehicle(s).

2/6/2015

Main Task - Tab

Labor - Tab

» User selects Employee Name from pull-down list and assigns
hours in columns. DB calculates Work Months & Costs.

e Target 1740 hours (total) for each Full-Time employee.
¢ On-Screen reports and Summaries available for review
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Operations - Tab

» User chooses from a pull-down list, the applicable Minor
Category(ies), Unit Cost, Unit of Measure and the Quantity
required by Base, One-Time and Additional Needs.
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Edit the Operations Optional Comments

| BOCis
| Optiona ‘

T |

100 charactars remaining on your input imit
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GSA-Leased Vehicles - Tab

* User selects Vehicle(s) from a pull-down list — Each vehicle
will have a separate line entry.

 Enter anticipated number of miles and months under Base,
One-Time & Additional Needs

e Database calculates annual costs based on vehicle rates
stored in other tables.
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Interior-Owned Vehicles - Tab

» Same procedures as with GSA Vehicles, although
different rates and costs are used and there is no
monthly charge for these vehicles.
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Budget Reports

* Many reports available to consolidate and
analyze the vast amount of data

* The new Report Module has a brand new look
and is far more user-friendly

Types of Reports

* Budget Planning

* Budget Cruncher (Planning vs Obligations)
* Many more coming in the future

Home | Budget | Decision DDcumEmsl Run Rapnrls‘ Support Tables | Support Lists | System Users

Budget Reports

Select a fiscal year range: 9015 - 2015 ~
Repeat same year if 2 single FY is . St
desired, SPECified

Select desired report:

Some reports only allow a single FY.

Selectreporiype: Module -

Select Wain Category: Select a main category ~

Select a main category
Select Sub Categol
Sy Budget Cruncher
Select Report | Budget Planning

Multi-Year Functionality

* Reports are available which can compare data
across any number of Fiscal Years

Budget Reports | Export Support Tables & Lists | Export Tasks & Projects Data | Import FBMS Data | Futuring %

Select a fiscal year range: [ 2014 : through | 2015 : ‘Some reports anly allow = single FY,

Epealmees A gl Efjiesasd] They are not listed in the Select Report dropdawn below if multiple FYs are specified

Select desired report: Select report type:
Select Main Category:

Select Sub Category

Select Report

12



AZ Budget Tool Training for AZSO Management 2/6/2015

* Reports have a wide variety of selection criteria
so the user can narrow request to any level
Funds Center || FA Budget Activitsts | Program Ebements Minor Cabegors mat?
WAZESOTD0 . L1018 . AE Awards gl
wazoo | 1020 ~ oy opsrssinmeps 1| pase
wazvanoo | || rnes A Commn T
LLAZS30000 | H| L1050 AN Emargancy Fire Fighter Ackiitical Heads
Wizt |\ 1oes i G areasaos | | [B27oe w5 et vtae?
LLAZS 34000 L1118 aa Other - Yes
LLAZ5£0000 L1120 Bc PCS L
azsineo ||Cizis B Py
wazssa00 ||L1a2 BF Rt L}
LLAZSS4000 L2 BG Shipping | Fadax
LLAZSS4100 L3 BH Sy .
LLAZS55000 L1311 BJ Telephones.
LLAZ9%5000 L1313 BK Training/Tuition
LLAZS80000 L1320 BL Transit
LLAZSE0100 L13% aM Traved
LLAZSE0200 L1380 BN Usiforms
LLAZS80800 ~ || L1420 b L Lhiitios
[P TSI F—yEy. F—r—p st
e e s e
. .

* Access hierarchy is managed on three levels

0 Office Group - District or Division
0 User Role — Access Level
0 Data Entry Access (Yes or No)

User Office Designation

* Each user has a designated Office
0 i.e. AZGO3 — Ironwood Forest NM)

* Within an Office Group
0 i.e. AZG - Gila District

» Regulates Tasks that can be created for each
Group

¢ Sets Task pull-down defaults for Employees,
Vehicles ... Limiting the unnecessarily long lists

13
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&i{ f
User Roles ggji./gi}i

* BudgetDeveloper — Reserved for the Contractor

0 Complete access to DB

* BudgetAdmin — AZ914 employees
0 Access to Support Tables/Lists
0 Access to all District/Division and Office data.

* BudgetGroupAdmin -1 or 2 at Each District
0 Access to all data for their Office Group

* BudgetUser — Basic Users
0 Access only to their Office Data

2/6/2015

Data Entry Access

 User can enter/modify data

or

Simply view Reports Only

Access Request

* Request database access by email to AZ914 via Supervisor

0 Include the level of access required and Office

e Complete required training, if applicable

* Once approved, an email will be sent containing a link to the
database login screen (below) plus the UserID and Password.

Save link to your Favorites ...
Or, use BLM AZ Homepage path shown earlier

BLM Budget Flanning Databass

14
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Future Capabilities
Budget Database

The Future
NEXT EX .,‘

PMDS — Performance

Workload Measures / Targets and Accomplishments

U5, Department of the Interior
2014/2015 Annual Performance Plan

RMP / Implementation Plans

15
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BLM AZ Budget Tool

TR e — —
BLM Arizona Intranet
Acentral sonrce of mformation
o BLM enploress
| y I

Home | Search | Browse | Office Locations| Emploee litectory| ContactUs

BLM Arizona Budget Planning Database - You are working in FY 2015 Data  Change F¥

Conclusion

2/6/2015

Lesson Objectives 4, s

» Employees should now be able to:

Explain what the AZ Budget database is and why it is important.
Give examples of the benefits from using the database

Identify who is required to use it.

Describe where the database is and when it is required to be used.
Describe the physical characteristics/make-up of the database.

Explain what a task sheet is, why it is important, who uses it, and
when it is used.

Describe what a task sheet looks like.
Identify the different types of reports available in the database.

Give examples of database future capabilities.

Key Takeaways

* Powerful Tool — Formulate and Track AZ Budget

* Use of Database Task Sheets for all funding
requirements at all levels of BLM Arizona.

* Documentation of Unfunded Needs

* Reports are available to analyze requirements
and plans at each level

16
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Next Session ===

Planning the Budget Using the Task Sheet

Live Demo!

* Add a New Task Sheet
* Edit Existing Task Sheets
* Run/Review Task Reports

* Running Budget Planning Reports

17



