15 Tips for Developing Competitive Wildlife Partner Grant Proposals

1) [bookmark: _GoBack]Remember, it’s not just about the money; it’s about building long-term relationships. Invite partners to participate in projects, even if you don’t need much funding – this helps their organization by allowing them to claim accomplishments, and keeps them engaged with you over time.
2) Emphasize benefits to select partner species and include benefits to other wildlife (T&E, Pollinators, Fish, and Non-Game) – especially relevant for Fuels and other non-wildlife program projects – Wildlife staff should assist these proposals.
3) Submit cost-effective projects that are NEPA ready.
4) Ask partners to match only implementation costs. Do not include costs associated with planning, administration, equipment, etc.
5) If multiple treatments are on the same acreage, break treatments out in the budget portion, so partners can pick and choose what they may/may not want to fund.
6) Acres matter!  Both number of acres involved and cost/acre will strongly influence your funding chances. Partners like high number of acres and low cost per acre. Youth crew-type projects often don’t compete well, due to high overhead/costs per acre.
7) Calculating acres – when partners contribute a portion of the funds to do a project, they still get to claim all the acres - not just those pro-rated to their contribution. (See also Handouts for individual partner grant application forms for more info on calculating acres.)
8) Reseeding/planting projects - work with range personnel to arrange for grazing rest to protect the financial investment. Include this fact in your proposal.
9)   Ranchers/permittees are expected to contribute to fencing projects.
10) Projects that are part of a long-term landscape-level treatment should include a description for how the current project fits into the overall landscape goals. [Ex. “This project is part of a 5-year, 10,000-acre treatment to improve elk habitat.  This portion of the overall project will treat 1,000 acres of winter range through prescribed burning.”] 
11) Include volunteers in your project - it’s annoying to partners if you ask for funding to hire a contractor to remove a decadent fence when they can do it for free – and would love to do it.
12) Attempt to bring in additional contributing partners and document your efforts in your proposal. [Ex. If your proposal is to RMEF, and the project clearly benefits mule deer, you should approach MDF to request a contribution – even if it’s $500 or in-kind volunteer labor. MDF will appreciate the invite, and the RMEF PAC will want to know that you tried to bring in additional partners.] 
13) Coordinate early with State Fish & Wildlife agencies and other partners – don’t wait till hunting season to ask for letters of support.
14)  Offer to draft example letters of support.
15) Invite partners out to see your projects to showcase/demonstrate your successes. This builds interest and keeps them engaged. Plus, they may want to take their own photos for future articles.
