3

[image: image1.jpg]Rocky ¥ Mountain w
ELK FOUNDATION




Rocky Mountain Elk Foundation

PAC Project Proposal
                   Habitat Enhancement, Wildlife Management, Research
Use your tab key to move between fields

Use shift/Tab or arrow keys to go back

Instruction sheet available as a separate file
                                Form #:   HEWMRE - 2010                               Date Submitted:  3/16/2010

Project Title:  Pelona Mountain Mechanical - Coyote Peak/Batton Canyon Unit
Project Synopsis: Implement vegetative treatment by utilizing handcrews with chainsaws to mechanically treat 716 acres of Pinon-Juniper (P-J), ponderosa pine, and mountain mahogany within selected canyon bottoms, swales, and ridges within the Coyote Peak/Batton Canyon area of the Pelona Mountain Landscape Project Area.  The subunits within the Coyote Peak/Batton Canyon Unit include:  Coyote Peak Unit 1: 609 (122); Coyote Peak Unit 2: 378 (76); Roadside Tank Unit: 275 (55); Triangle C Unit: 333 (67); Coyote Well Unit: 494 (99); Batton Canyon South Unit: 1086 (217); Rincon Unit: 402 (80);  Total: 3,577 impacted acres (716) treated acres).  The mechanical treatment project would impact approximately 3,577 acres and would also function as a "pre-treatment" for a future prescribed burn, which is scheduled for May/June 2011. Secured conttributed funds from other partners would be utilized to treat the reamining 594 acres within the Coyote Peak-Batton Canyon Unit.  If the proposed project acres are completed utilizing other contributed funds, RMEF funding would be utilizing to initiate similar work within the Shaw Mountain Unit of the Pelona Mountain Landscape. 
The Pelona Mountain Landscape is located with the greater Gila Landscape, which includes lands within the Pelona Mountain area, Kellog Canyon area, Horse Mountain area, Luerra Mountain area to the north, Gila National Forest to the south and east, and the Cibola National Forest-San Mateo Mountains.  The project is part of a larger project to restore vegetative conditions and wildlife habitat within the Pelona Mountain Landscape and larger iniative to restore habitat conditions within the Game Management Unit (GMU) 16E Landscape.  The Pelona Mountain Landscape also falls within the New Mexico State Forestry Unit 16E Forest and Rangeland Restoration Project Area, which includes those lands within the New Mexico Department of Game and Fish Game Management Unit 16E.  Work is currently being planned on private and State of New Mexico Trust Lands within the Luerra Mountains by the New Mexico State Forestry. The New Mexico Department of Game and Fish is working with the Bureau of Land Management-Socorro Field Office and the Gila National Forest to implement habitat improvement projects utilizing Big Game Habitat Enhancement Funds on lands within and adjacent the Pelona Mountain Landscape.  In addition the Pelona Mountain Landscape is a priority landscape for the BLM Restore New Mexico Initiative. 
   Due to the nature of closed canopy P-J stands, pre-treatment would be required to effectively burn additional acreage within the West Canyon Canyon area.  Efforts would be made to work cooperatively with private land owners, grazing permittess, the Gila National Forest and the New Mexico State Land Office, who own or administer lands adjacent the project area, to effectively treat and manage entire watershed(s) utilizing a landscape/watershed management approach.

Location:  (National Forest & Ranger District, BLM District & BLM Resource Area, or local name)          
Project Site Land Ownership:
Federal 100%
State    %
Local gvt    %
Private    %
Tribal    %
State: NM  County(s): List predominant county first   Catron
If private land, list landowner name:                        Ranch name: Farr Land and Cattle, LLC 
If private land, list any adjacent federal, state or other wildlife areas:      
Geographic Center of Project; If this is a long term landscape project list the activity site to which this proposal applies: (Lat/Long (Decimal Degrees preferred, ex;  46.919042 N - 114.032922 W)  Lat 3728317 N  Long 198166 W
Has RMEF funded a project on/near this project site?  Yes  FORMCHECKBOX 
  No   FORMCHECKBOX 
  Habitat Enhancement  FORMCHECKBOX 
   Study  FORMCHECKBOX 

Submitted By: Carlos Madril
Submitter’s Title: Wildlife Biologist

(Lead Agency Project Coordinator)

Submitter’s Email: carlos_madril@blm.gov
Agency: Bureau of Land Management
Telephone: 575-838-1281 Ext:       
Address: 901 south HWY 85
City: Socorro
State: NM
Zip: 87801

Coordinated With (Other Than Lead Agency): Donald Auer

Position/Title: Habitat Specialist
Signature:

Agency: New Mexico Department of Game and Fish
Telephone: 505-476-8034 Ext:      

Address: 1 Wildlfie Way
City: Santa Fe
State: NM
Zip: 87507

	Project Type (Burn, thin, water, seeding, noxious weed, fencing {aspen}, study {telemetry}, etc.)

(List each type as a separate line item)
	Size of Treatment Area

(Acres, miles of road, etc.)
	Anticipated Field Work Start Date (mm/dd/yy)
	Field Work Completion Date

(mm/dd/yy)

	Type 1: Mechanical Thinning
	Type 1: 716
	Type 1: 6/1/10
	Type 1: 8/30/00

	Type 2:      
	Type 2:      
	Type 2:      
	Type 2:      

	Type 3:      
	Type 3:      
	Type 3:      
	Type 3:      

	Type 4:      
	Type 4:      
	Type 4:      
	Type 4:      

	Type 5:      
	Type 5:      
	Type 5:      
	Type 5:      


Give Total acres treated without duplicating acres that had more than one type treatment during this project period. **      
RMEF Policy requires at least a 1:1 match ratio!
	Proposed RMEF Funds

(List each type from above as separate line item)
	Matching/Contributor Funds

(List each type from above as separate line item)
	Total Project Cost

(List each type from above as separate line item) 
	For RMEF Use Only

PAC Recommended

Amount

	Type 1: 
	$20,000
	Type 1: 
	$123,200
	Type 1: 
	$143,200
	_____________________________

	Type 2: 
	     
	Type 2: 
	     
	Type 2: 
	     
	_____________________________

	Type 3: 
	     
	Type 3: 
	     
	Type 3: 
	     
	_____________________________

	Type 4: 
	     
	Type 4: 
	     
	Type 4: 
	     
	_____________________________

	Type 5: 
	     
	Type 5: 
	     
	Type 5: 
	     
	_____________________________

	*
	$   0
	
	$   0
	
	$   0
	_____________________________


*To total columns, place cursor on zero at bottom of column, right click, select “update field.”  If you change any number, update the fields again.
	Partners/Contributors
(Agency/Org, etc.) List each on a separate line
	Contribution

($ Amount)


	
	

	
	     

	1. New Mexico Department of Game and Fish-Big Game Enhancement Funds

2. National Wild Turkey Federation
3. Rocky Mountain Elk Foundation (2008 Funds)

4. Mule Deer Foundation 

5. New Mexico Department of Game and Fish
6. Bureau of Land Management (RMEF Stewardship Agreement)


	20,000
3,150

10,000

7,500

30,000

52,550 

	     
	     

	     
	     

	     
	     


Number of elk that will benefit from this project:  250-500
Subspecies of elk in project area:  
Rocky Mountain  FORMCHECKBOX 
  
Roosevelt  FORMCHECKBOX 
 
 Manitoban  FORMCHECKBOX 

 Tule  FORMCHECKBOX 

List Elk Management/Herd Unit Number:  GMU 16E
List Hunt Area Number:  16E
Elk Population Status:  
At state objective  FORMCHECKBOX 
 
Below state objective  FORMCHECKBOX 
 
Above state objective  FORMCHECKBOX 

Habitat Classification:
Winter range  FORMCHECKBOX 

Crucial winter range  FORMCHECKBOX 

Summer range  FORMCHECKBOX 

Yearlong habitat  FORMCHECKBOX 

Parturition area  FORMCHECKBOX 

Migration corridor  FORMCHECKBOX 

Transition range  FORMCHECKBOX 

Is NEPA complete and signed by appropriate authority?  
Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

Does Not Apply  FORMCHECKBOX 

If NEPA is not complete, what is the expected date of completion and sign-off?       
Any opportunity for RMEF volunteer participation? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
    Weekend participation?  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 

What type of volunteer work/participation?  Maintenance/Construction of Water Developments
Is this project site within an RMEF Initiative area?  Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 

Initiative Name: Pelona Mountain Landscape Project Area
Project Analysis: What resource challenges will be addressed by this project? List anticipated benefits to elk and to other wildlife?  Over a large portion of the area scattered stands of piñon-juniper are increasing in density as young trees have become established.  Past and current land management practices over the past 50-100 years, with emphasis on the exclusion of wildfire, have created optimal conditions for P-J to increase in size and density.  P-J regeneration has encroached onto the more open grasslands/savannas, ridges, swales, canyon bottoms, and open park-like meadows due mainly to the lack of fire.  Juniper and piñon pine trees have expanded upslope into ponderosa pine communities and downslope into the more open grassland communities.  Young and immature ponderosa pine and mixed conifer have also encroached into historically open mature stands.  This encroachment has significantly altered the structure of the historic vegetative communities and in some instances has converted the open park-like meadows and grassland/savanna landscapes to unhealthy closed canopy piñon-juniper woodlands and ponderosa and mixed conifer “dog-hair stands”.   Densities have increased in some areas, where historic more open woodland conditions once occurred, to the point that these unnatural closed canopy woodlands can now support destructive crown fires.  


Closed canopy/crown cover associated with the encroachment has shaded out and prevented the growth of natural and desirable vegetation.  As a result, the encroachment has resulted in a reduction of herbaceous ground cover, which has promoted accelerated amounts of soil erosion and sediment transport; watershed impairment; loss of vegetation species diversity and richness; loss of quality and productive forage for wildlife; loss of edge effect and habitat diversity; degradation of wildlife habitat; and a reduction of historic vegetative conditions (open grasslands and ponderosa pine communities) within the area.  

   
 In some areas key wildlife browse species, such as mountain mahogany (Cercocarpus spp.) and Gambel’s oak (Quercus gambelii), and similar browse species, have not burned and have matured into decadent older age classes with low regeneration and reduced nutritional value for wildlife. In some areas mountain mahogany stands have grown to heights which are out of reach to function as available ungulate browse species.   In most instances invading woody vegetation have out competed with natural vegetation and have reduced available space and resources needed to support key wildlife vegetative plant species.  The treatment of mountain mahogany and oak is needed to enhance degrading browse stands by promoting resprouting and enhance plant vigor.

The New Mexico Department of Game and Fish has identified the Game Management Unit (GMU) 16E, which includes the Pelona Mountain area, as a priority management unit to maintain and enhance habitat for elk and mule deer.  This unit is also designated and managed as a quality/high demand big game hunting unit.  The landscape project area also falls within GMU16D.  This GMU is also managed as a quality/high demand big-game hunting unit.   The area is currently experiencing a decline in mule deer density and quality.  This has been attributed mainly to past drought conditions and a decrease in habitat quality and quantity.  The decrease in habitat quality and quantity can be attributed to woody vegetation encroachment and associated habitat degradation.  Vegetative treatments (mechanical, prescribed fire, and wildland fire use) have been identified as priority management tools to restore habitat conditions.   


     

Project Objectives: List specific objectives of project.  A. BLM-SF0 Landscape Management Objectives:

•
Reduce 20-100% of woody vegetation encroachment/succession and initiate a natural process to restore desired and/or historic vegetative communities, improve rangeland conditions, and overall watershed health.

•
Rejuvenate up to 80% of grass and forb production, with emphasis on cool season grasses and forbs, by reducing competition from encroaching woody vegetation.

•
Rejuvenate up to 80% of decadent Aspen stands by encouraging resprouting.

•
Rejuvenate up to 50% of existing browse by reducing competition from encroaching woody vegetation and by encouraging resprouting. 

•
Reduce risk of catastrophic wildfire within ponderosa pine and mixed conifer stands by reducing between 20  and 100% of encroaching P-J and younger age class pine and fir trees to create openings and promote a more mature age class structure within stands.

•
Increase edge effect and habitat diversity by performing woody vegetation treatments in mosaic patterns.  Efforts would be made to maintain hiding and escape cover at 100-300 meter intervals, where conditions allow.

•
Promote and maintain healthy, self-sustaining wildlife populations at historic proportions by maintaining and enhancing habitat conditions, as resources and site potential allows.

•
Link past and planned wildlife habitat enhancement work within the Pelona Mountain Landscape.   

•
Enhance the visual predator detection and avoidance ability of wildlife species by reducing woody vegetation encroachment and creating openings to maintain natural levels of predation.

•
Enhance forage quality, quantity, and availability.

•
Maintain and enhance the continuity, density and vertical structure of understory ground cover to enhance watershed conditions and to provide sufficient hiding cover, especially during critical periods when additional cover is needed for ground nesting birds and during birthing and rearing periods for game species.

•
Reduce and prevent further habitat fragmentation through access management.  

•
Restore historic vegetative conditions for purposes of maintaining and enhancing visual resources, wilderness characteristics, and recreational opportunities in the form of wildlife viewing and hunting of wildlife species within the area.

B. New Mexico Department of Game and Fish Objectives:

The actions proposed within this prescribed burn proposal are also consistent with the State of New Mexico’s Department of Game and Fish’ Comprehensive Wildlife Conservation Strategy (CWCS).  This plan identifies priority wildlife species and habitats, assesses potential threats to their well being, and identifies long-term conservation measures.  The Pelona Mountain Landscape Project Restoration EA falls within the boundaries of the Arizona-New Mexico Mountains Ecoregion, and includes three habitat types that are addressed within the CWCS.  These habitats include the Rocky Mountain Ponderosa Pine Woodland, the Colorado Plateau Pinyon Juniper Woodland, and the Intermountain Basins Semi-Desert Grassland.  Historic livestock grazing practices and altered fire regimes have resulted in vegetative changes that have reduced habitat quality and quantity for big game, along with habitat for bird and small mammal assemblages and associated top-level predators.  Title 43 of the Code of Federal Regulations, Part 24 provides guidance and justification for the BLM’s support in implementing state CWCS’s.

In addition, objective 3 is supported by the Department's Strategic Plan:

The landscape level big game habitat restoration implemented by these proposed partnerships will address elements of the Department’s Strategic Plan, specifically Goal 2; Objective 1; —“to conserve, enhance, or positively affect an additional 500,000 acres of wildlife habitat statewide by 2012”.  These projects also support the intent of Goal 1; “to provide a statewide system for hunting activities that satisfies the expectations of New Mexico residents”.

The Pelona Mountain area includes portions of Game Management Units (GMU) 16D and 16E.  The population objective for mule deer in GMU 16D & GMU 16E is to increase the population and maintain an approximate buck/doe ratio of 20-30 bucks per 100 does.  The sport-harvest objective is for an opportunity hunt.  The 2007 population estimate for elk in GMU 16D is between 1200 and 2200 individuals.  The 2007 population estimate for elk in GMU 16E is between 1000 and 2300 individuals.  Both subunits are managed as quality harvest management strategies with an attempt to maintain at least 40 bulls per 100 cows.  Vegetative treatments (mechanical and prescribed fire) have been identified as priority management tools to restore and/or enhance habitat conditions for quality elk and deer.


Mule deer are listed in the CWCS has a Species of Greatest Conservation Need (SGCN).  The Pelona Mountain area is currently experiencing a decline in mule deer population density.  This has been attributed mainly to past drought conditions and a decrease in habitat quality and quantity.  The decrease in habitat quality and quantity can be attributed to woody vegetation encroachment and associated habitat degradation including the loss of important browse and understory herbaceous vegetation.  Vegetative treatments (mechanical and prescribed fire) have been identified as priority management tools to restore habitat conditions for mule deer.

Project Strategies: List specific actions which will be taken to achieve objectives.  Continue with mechanical treatment efforts by utilizing handcrews with chainsaws to mechanically treat up to 716 acres within swales, canyon bottoms, and selected ridges within the Traincle C Unit to maintain and create desired vegetative conditions. 

•
 Open up canyons bottoms and selected ridges by selectively removing encroaching piñon and juniper by a one–two chains width strips or patches.  Treatment would range from entire clearing of small patches or strips, thinning and/or limbing of trees, or selective removal of varying age classes.  Project would be a pre-treatment for future prescribed fires in that, slash would be lopped and scattered within and adjacent treated and untreated areas to supplement additional ground fuels.  Treated areas/slash would serve as ignition points required for creating and sustaining a hot fire needed to blow holes within pinon-juniper stands, in mosaic pattern(s).  Some slash will also be piled in erosional cuts for purposes of controlling erosion.

•
All thinning would be conducted in mosaic pattern(s).  Approximately 20% from each unit would be treated to create the desired masaic effect. The vegetative mosaic would consist of a patchwork of vegetative communities and vegetative age classes that would occur across the landscape.  The mosaic pattern would be composed of patches of cut and uncut areas within a matrix or mixture of vegetation characterized by the patch shape, size, arrangement, edge, and proportion of age classes.  To create a mosaic pattern, irregular strips, plots, and/or patches would be cut, inter-spaced with cut and un-cut areas, for purposes of creating open areas within selected areas. 

•
 Thinned, un-treated areas, and selected leave trees would be left to provide wildlife with concealment and thermal cover and raptor perch/nesting substrate. 

Piñon-juniper Stands Management Prescriptions:

a.
In open canyon bottoms and meadows remove encroaching younger age class piñon-juniper trees.  Piñon-juniper 12 inch Diameter at Root Crown (DRC) and smaller would removed.  Larger diameter healthy trees (12 inch DRC or larger) of both piñon and juniper would be retained as leave trees, utilizing natural groupings.

b.
Within ridges, irregular strips or plots would be cut, inter-spaced with cut and un-cut areas, for purposes of creating holes or openings.  To maintain age class diversity and to provide cover for wildlife, thinning would be conducted in mosaic patterns.  Leave trees/patches would be left at approximate spacing and natural groupings.  Efforts would be made to maintain hiding and escape cover at 50-300 ft intervals, where conditions allow.  Spacing between natural grouping and irregular strips would not exceed 300 ft in width.   

c.
Cut area within canyon bottoms and swales would be “toe-toe” or point where canyon sides or ridges initiate and increase in slope. 

Ponderosa Pine Stands Management Prescriptions:

a.
In open canyon bottoms and meadows encroaching younger ponderosa and mixed conifer trees 16 inch Diameter at Breast Height (DBH) and smaller would be removed.  Larger diameter healthy trees (16 inch DBH or larger) of both ponderosa pine and mixed conifer would be retained as leave trees.   

b.
To meet forestry and wildlife habitat management objectives, an average tree spacing of 40-60 ft between leave trees, measured at the main stem, utilizing natural groupings, would be maintained.  

c.
In ponderosa pine stands and stringers, small diameter ponderosa pine and mixed conifer trees (16 inch Diameter at Breast Height and smaller) would be removed.  

d.
Within mixed conifer stands all pinon and juniper trees within 25 feet of a leave/retained tree would be removed.

e.
In swales, maintain an average spacing of 100-200ft between leave trees and natural groupings.

Mountain Mahogany Prescriptions:

 a. Selected mahogany stands would be cut at a height of four feet and lower to rejuvenate and promote resprouting of browse.

b. A mix of cut heights (1. At ankle height; 2.At knee height; 3. At waist height) shall be completed in each identified stand.     

Special Treatment Requirements

1.
 Slash Management: 

Trees felled into drainage bottoms shall be felled with the top of the tree pointed downstream and the end of the trunk of the tree pointed upstream.  

All felled trees and slash within 60 feet of a drainage cut or slope will be dragged into the drainage bottom with the top of the tree pointed downstream and the end of the trunk pointed upstream.  Trees felled in the drainage shall be placed in the same manner.

Area Description: Attach required map with project site clearly marked.  Discuss value or potential value of the area to the elk resource and elk use of the area.  The Pelona Mountain Landscape Project Area is located in Catron County within the southwest, New Mexico.  The project area is located approximately 29 miles southwest of Datil, New Mexico, which is borded by the Luerra Mountains to the northeast, administered by the New Mexico State Land Office; and the Gila National Forest to the south and east. The Continental Divide National Scenic Trail traverses the project area and there is approximately 34 miles of Continental Divide Trail within the area. The project area is also located within the Pelona Mountain Special Management Area (SMA) for wildlife resources. 

The project area lies within the Arizona and New Mexico Mountains (AN-2) and New Mexico and Arizona Plateaus and Mesas (WP-2) Major Land Resource Area’s (MLRA’s) and rises from an elevation of approximately 7,000 feet to a height of  9,200 feet on Pelona Peak.  

There are three general vegetative types found in the project area.  These are ponderosa pine/Douglas fir; piñon /juniper, and grasslands dominated by blue grama.  The ponderosa pine/Douglas fir communities are primarily on the north aspects at higher elevations.  Ponderosa pine occurs from mid elevations to the higher elevations whereas Douglas-fir pine occurs only at the highest elevations.  At the highest elevations limber pine can be found, and some pockets of aspen.  Ponderosa pine typically has an understory of piñon pine and junipers spp., usually saplings particularly in the large transition zones found in the Pelona Mountain area. Cool season grasses found in this community are mountain muhly, mutton grass, June grass, and Arizona fescue.

 In the transition zones, piñon pine, alligator juniper, and one-seed juniper occur along with ponderosa pine and mixed conifer.  Understory vegetation consists of gray oak, Gambel’s oak, mountain mahogany, snow berry, wax current, and buck brush.  The piñon/juniper community lies just below the ponderosa/Douglas-fir community and intermingles with it in the transition areas.  Piñon /juniper dominates on the southern and eastern slopes and ridge tops where soils are shallow.  The major understory species include mountain mahogany, oak, and rubber rabbitbrush.  Grasses include blue grama, sideoats grama, and western wheatgrass.  Blue grama dominated grasslands surround Pelona Mountain.  Other grasses include wolftail, bottlebrush squirreltail, needle and thread, and black grama.  The more common shrubs of the grasslands are found primarily in the swales and drainages and include broom snakeweed, Apache plume, rubber rabbitbrush, fourwing saltbush, and winterfat.    

The project area supports approximately 309 potential species of wildlife.  These include 59 reptile/amphibian species, 75 mammal species, and 175 resident and migratory bird species.  Species currently present within the area include mule deer, elk, pronghorn, gray fox, coyote, black bear, mountain lion, bobcat, bald eagle, golden eagle, red-tailed hawk, turkey vulture, great horned owl, dove, and quail and a variety of migratory birds, reptiles, bats and other rodents.   The project area provides recreational opportunities in the form of hunting, hiking, sightseeing, and photography.  Hunting opportunities include: big game (elk, mule deer, antelope, mountain lion, and black bear), small game (cottontail rabbit, dove, and quail), and varmint (coyote, bobcat and fox).  There is an estimated resident elk herd of 250-500 elk which utilize the area within and adjacent the project area.  The amount and season of elk use varies depending on resource conditions, mainly the availability of water, and hunting pressure on adjacent lands.  The project area receives year-round elk use and is a crucial elk habitat component due to the diversity of habitats and relative isolation from human disturbance.     The project area is located within the New Mexico Department of Game and Fish, Game Management Unit 16E, which is designated as a “Quality and “High Demand” unit, managed primarily for big-game hunting opportunities.   Pelena Mountain, is also a travel corridor for elk moving between the Luerra Mountains (GMU 16E) and the Gila National Forest (16D and 16C), also mangaged as as “Quality and “High Demand” unit, primarily for big-game hunting and recreational opportunities. 

The project area borders the Luerra Mountains to the northeast, administered by the New Mexico State Land Office; and the Gila National Forest to the south and east.   All work would be completed on public lands, administered by the Bureau of Land Management-Socorro Field Office. 


There is an estimated resident elk herd of 250-500 elk which utilize the area within and adjacent the project area.  Pelena Mountain is also a trvael corridor for elk moving between the Luerra Mountains (GMU 16E) and the Gila National Forest (16d and 16C), also mangaged as as “Quality and “High Demand” unit, primarily for big-game hunting and recreational opportunities.  The amount and season of use varies depending on resource conditions, mainly the availability of water, and hunting pressure on adjacent lands.  The project area receives year-round elk use and is a crucial elk habitat component due to the diversity of habitats and relative isolation from human disturbance. 

Existing Project Area Land Management Activities: Is this project part of a larger project or a series of projects?  Identify related activities/programs that exist in support of this project.  Include associated past RMEF project numbers and titles if applicable.  Existing Habitat Work within the Pelona Mountain Landscape:

A.  Prescribed Fire:

Prescribed fire has been utilized since the 1980’s in the Pelona Mountain area. Prescribed fires in the Pelona Mountain area since 1993 totaled 20,400 acres. Treatments were focused on younger tree encroachment in ponderosa pine communities, and piñon /juniper encroachment in grasslands. Some of the prescribed burns that generally were not affected/did not affect the later, larger Chance wildfire were Chimney Tank burn (1981), Cottonwood Canyon Burn and the West Canyon Burn (1995). Prescribed fires that affected the Chance wildfire (kept fire at low intensity and prevented crown fires) were Shaw (1993, 1994, 1999), Pelona Mountain (1998), and Prairie Lakes (1999).  In 2009, a toal of 20,000 acres were treated in as part of Fullerton-Shaw prescribed burn. 
B.  Mechanical Treatment:

In 2009 a large scale mechanical thinning project was initiated within the landscape.  In the spring/summer of 2009 a total of 750 acres were treated, impacting 3,750 acres. 
C.  Water Developments and Riparian Exclosures

Since the 1970’s water developments (11 inverted umbrella catchment units and associated exclosure; 5 rockheader dams; 1 riparian exclosure) have been installed exclusively for wildlife use within the landscape.  Since then management efforts have been dedicated toward the maintenance of existing structures.

In recent years 3 wildlife waters have been installed for purposes of restoring suitable 

turkeyhabitat.  All waters were installed by the National Wild Turkey Federation and one was 

funded by NWTF (Big Tom Water -2005; Lone Tom Water-2006, Yeti Wildlife Water - 2009).  

D. Access Management

Approximately 14 miles have been closed to vehicle access.  Existing closures include a mix of roads that were closed and rehabbed and those that were closed with authorized use.  In addition to road closures, several miles of legal vehicle access within large blocks of BLM areas obtained through land exchanges and easements.   Since 1990 approximately, 20 miles have been maintained to improve access for recreational use.

E.  Wildlife Transplants

Two wild turkey supplemental releases have occurred in the last 10 years.

Is project on an active Livestock Allotment?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
  Allotment Name Coyote Canyon Grazing Allotments #10024 & #10040; Adobe Ranch Grazing Allotment #10032; Y-Ranch Grazing Allotment #10028; and Shaw Canyon Grazing Allotment # 00054.   
Will there be an adjustment in grazing after treatment?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 
 

Describe adjustment      
Use of RMEF Funds: Describe specifically how the grant funds will be used.  List individual items and/or activities along with unit costs, i.e. supplies, equipment rental, contractors, etc.  RMEF and other partner contributions will be used solely to fund on-the-ground project activities associated with the thiining project.  All administrative costs would be funded by the BLM.
Project Monitoring Plan: Describe the monitoring techniques that will be used to assess and quantify the effectiveness of the project as related to the objectives.  What criteria will you use to evaluate the project’s success?  Include both short term and long term monitoring.  What monitoring feedback will you provide to RMEF? Long-term monitoring would be accomplished through the reading of permanent photo points, trend study plots, and documentation of changes in wildlife use (increase or decrease).  Long-term monitoring would include: 1. Establishment of a monitoring plan and continued reading of long-term vegetative monitoring transects and photo points by BLM; 2. Census counts population analysis conducted by NMDG&F.   Short-term monitoring would be accomplished through the use of photo documentation and changes in wildlife use (increase or decrease).  Photo documentation would be used to document any noticeable changes in vegetative composition. Short term monitoring would include 1. Annual site inspections and use monitoring by BLM; 2. Census counts conducted by NMDG&F.  Monitoring Plan would attemp to assess and quantify project results and to determine if project objectives are being met.  Reading of permanent photo plots and vegetative trend study plots would be dependent upon the availability of personnel and funding.   In addition, the BLM-SFo has entered into an assistance agreement with local Avian/Wildlife monitoring service to conduct pre-and post vegetative and wildlife use monitoring work on vegetative treatments.         
Additional Project Benefits: Describe any additional benefits of the project from an ecological, educational and or socio/economic perspective (i.e. reduction of threat of catastrophic wildfire, preserving ranching traditions, increasing public awareness, conserving cultural resources). The project area is located within the Continental Divide Wilderness Study Area.  In addition, the Continental Divide National Scenic Trail traverses the project area.  The project would enhance wilderness characteristics and recreational opportunities (both consumptive and non-consumptive uses) by restoring historic vegetative conditions; wildlife habitat; wildlife species at historical proporations, as site-potential allows, and visual resources.     
Dept. of Treasury - Internal Revenue Service requires RMEF to have an IRS Form W-9 on file for any grant recipient or vendor, in the case of vendor direct payments (whoever we write the check to).  Please wait to submit this form until the grant is approved and invoices are being submitted.  We have these forms on file for U.S. Forest Service, Bureau of Land Management and most state wildlife management agencies. 
Funds cannot be forwarded without this documentation on file!
Project Worksheet
Is this project improving an area already used by elk but in need of improvement?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Is this project designed to attract elk from another area?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

What is the life expectancy of the project results?  20-30 years
Select the habitat/cover type most representative of project site.  pinon/juniper woodland   List other.  poderosa pine forest and grasslands
Project Type Details:  Complete where applicable
Access Management (Road closures)


Is the closure part of a new travel management plan?   FORMCHECKBOX 
 or an existing plan?   FORMCHECKBOX 


Is the closure permanent?  FORMCHECKBOX 
 List number of miles        
Is the closure seasonal?  FORMCHECKBOX 
  List number of miles       

Will the roadbed be ripped? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  and/or seeded?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 


How many acres of elk habitat behind the closure will be affected?        


Is there public support for this project? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Fencing    Permanent  FORMCHECKBOX 
   Temporary  FORMCHECKBOX 
  Excludes livestock  FORMCHECKBOX 
  Excludes wildlife  FORMCHECKBOX 

Mechanical Thinning/Manipulation   Forest/Woodland type  FORMCHECKBOX 
  Shrub steppe type FORMCHECKBOX 
  Meadow type  FORMCHECKBOX 

What is estimated acreage of the project? 716
What equipment will be used to thin?  handcrews utilizing chainsaws   Explain other equipment      
What is the estimated number of trees per acre prior to treatment? varies
What is the estimated number of trees per acre after treatment (Residual basal)? varies
Describe the trees to be cleared (species, estimated diameter, single stem, multi-stem). pinon pine, one seed juniper, alligator juniper, poderosa pine, and mountain mahogany
Describe terrain (slope, soil type, rocks, etc.).  varies
Type of access to the area.  NM State Road and primitive two-track roads.
Noxious Weed – Herbicide

How many acres will be treated (not affected)?       
How many acres could be affected by this invasive in 10 years if not treated?       
What are the weeds to be treated?       

What toxicant will be used?       

What surfactant will be used?       

What deposition agent will be used?       

What is the application rate (per acre)?      
Noxious Weed – Biological Controls

How many acres will be treated (not associated or adjacent acres)?      
How many release sites?       
List Genus and species of bio-controls.      
Prescribed Burn - Is this proposal part of a burn block project? Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

List the acreage within the black-line perimeter.       

What percentage of the area will be blackened?       
Seeding  Native  FORMCHECKBOX 
  Non-native  FORMCHECKBOX 
  Mix  FORMCHECKBOX 


What is the seeding rate (lbs per acre)?       
Please list the seed mix by common name and percentages in mix.       
How will the seed be distributed?                Explain other       
Water Development   Spring development  FORMCHECKBOX 
  Well  FORMCHECKBOX 
  Guzzler  FORMCHECKBOX 
   Dirt tank  FORMCHECKBOX 
  Pond  FORMCHECKBOX 
  Other  FORMCHECKBOX 


Is this a new construction?  FORMCHECKBOX 
  or repair of existing structure?  FORMCHECKBOX 

Storage capacity?        Number of drinker sites?         How far to nearest perennial water source?      
Is water dedicated solely to wildlife?  FORMCHECKBOX 
  Is water available to livestock?  FORMCHECKBOX 

Acres influenced by the water development?      
Permanent?  FORMCHECKBOX 
   Temporary?   FORMCHECKBOX 
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