
FEASIBILITY REPORT EXERCISE  


You are the Field Manager of the Big Sky Field Office.  Your Realty Specialist prepared a Feasibility Report for a proposed land exchange.  This appears to be a really good exchange and you are anxious to sign this report and forward it to the State Office so you can get the go ahead to proceed with the exchange and get it in the schedule of work for this fiscal year.

Not so fast!  Read this feasibility report again.  Ask yourself what other information you need in order to explain the exchange proposal to others and convince the State Office and the public that this land exchange is really in the public interest.

Land Exchange Feasibility Analysis


Proposed Honey Badger Ranch Land Exchange
Background
Ted Turner, owner of the Honey Badger Ranch met with personnel of the Blue Sky Field Office, BLM in 2017 to discuss a potential land exchange, which would result in the disposal of approximately 120 acres of Federal land within the boundaries of his Pine Ranch.  Following these meetings, Mr. Turner submitted an exchange proposal.

Proposal
The Federal lands consist of three separate parcels, totaling 120 acres.  These lands are shown on the attached map (Exhibit A), with legal descriptions on Exhibit B.

The proposed non-Federal lands are in Montana County and identified in Exhibits A.  The non-Federal lands consist of three parcels, one of which is adjacent to Jay Bird Campground. 

Land Use Planning and Resource Values
Federal Lands

The Big Sky Resource Management Plan (RMP) (March 1985) Parcel A of the Federal land parcels is identified in for disposal. Parcels B and C are in a general resource management area.  The RMP does not preclude any of the parcels from disposal.  The RMP states that, where possible, lands should be exchanged when the resulting land pattern will be more efficient to manage and more usable for the public.

The Federal land parcels have administrative access for the BLM, but do not have general public access.  All three parcels are under grazing lease to Honey Badger Ranch and provide habitat for deer and elk.

Non-Federal Lands

Parcel 3 of the non-Federal parcels is adjacent to the Jay Bird Campground und and is within the boundary of Green NF.  Parcel 2 is within the Green NF.  Parcel 1 is within the BLM Resource Area.
The BLM’s long-term objective in the Big Sky RMP is to manage natural resources for multiple- use.  Because of increasing recreation pressures brought on by development in the nearby Billings area and the scenic beauty of the surrounding terrain, there is a strong emphasis on recreation management in Montana County.  The Montana County Commissioners and Montana County Open Space Coalition are concerned about maintaining recreation opportunities and controlling growth in the county.

The RMP Disposal of the three Federal parcels is supported by the RMP.  The values lost would be minimal, due to their inaccessibility to the public.

Value
Neither the Federal or non-Federal lands have been appraised at this time, but the value of the Federal and non-Federal lands is thought to be approximately equal.  

Title Considerations
No mining claims are located on the Federal lands.

Non-Federal Parcel 2 is crossed by U.S. Highway 1.   The width of the road is approximately 50 feet.  As this parcel includes boundaries of the Green NF, a cadastral survey will need to be completed to officially establish these property lines.

Possible Problems or Conflicts
The Field Manager of the Big Sky Field Office has met with Montana County Commissioners, the Montana County Open Space Coalition, and the Montana Division of Wildlife.

Processing Costs and Funding
The BLM Big Sky Field Office and Montana State Office will prepare and complete the review of all reports.

It is anticipated that the land exchange will be completed within 20 months.  
Recommendation
The proposed exchange is in the public interest and will result in the acquisition of lands important to the preservation of scenic values in Montana County, as well as the accommodation of expanded recreation demands in the county.  The Federal lands will be used in a manner consistent with the uses of the surrounding private property.  The costs of the land exchange will be shared by the BLM and the non-Federal exchange party.

Recommended by:

___________________________

Big Sky Field Manager
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Non-Federal Lands, Montana County
Parcel 1

Township 5 North, Range 19 West

Section17: E½SE¼

80 acres

Parcel 2

Township 5 North, Range 19 West

Section 29: NW¼NW¼
40 acres
Parcel 3
Township 5 North, Range 19 West

Section 29: NW¼NW¼
40 acres
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