EXHIBIT C 

IMPLEMENTATION SCHEDULE

Land-for-Land Exchange
	Case Name:  XXXXX Land Exchange

                           Action Item

          Feasibility Analysis  (Items 1-9)
	Responsible 
for

Preparation
	 Responsible for
Costs
	Target
Date 

	1. Exchange Proposal - Define the Estates
	NFP/Forest
	
	

	2. Forest Plan Compliance Review/Public 

    Benefits Summary 
	Forest/Zone
	
	

	3.  Field inspections of properties + prepare 

       Certificates of Possession      
	Forest/Zone/NFP
	
	

	4. Obtain Title Insurance Commitment  
	NFP/Zone
	NFP
	

	5. Boundary Management Review 
	ForestSurveyor
	
	

	6. Federal Land Status Report 
	Forest/Zone
	
	

	7a. Water Rights Analysis 
	Forest/Zone
	
	

	7b. Wetland/Floodplain Analysis (preliminary)
	Forest
	
	

	8. Valuation Consultation
	RAT
	
	

	9. Identify party responsible for costs
	NFP/Forest/Zone
	
	

	10. Draft ATI & Exhibits
	Zone
	
	

	11. Oversight (FA and Draft ATI)
	RO
	RO
	

	12. Execute Agreement to Initiate (ATI)
	NFP/Forest/RO
	NFP/Forest/RO
	

	13. Request BLM Serialization/Segregation
	Zone
	
	

	14. Prepare Notice of Exchange Proposal (NOEP)
	Zone
	
	

	15. Publish NOEP for 4 weeks
	Zone
	NFP
	

	16. Notify County Commissioners, State 

      Clearinghouse, Congressional Delegations, 

      Tribal Governments, and other Agencies
	Zone
	
	

	17. Submit Notice of Publication for 30 day 

      Appropriation Committee Review
	Zone/RO
	
	

	18. Notify Permittees
	Zone
	
	

	19. Initiate Public Scoping 
	Forest
	
	

	20. Request Land Surveys (BLM/Forest Service)

	Zone/Forest
	NFP (non-Fed 
           lands)
	

	21. Request Withdrawal Revocation
	Zone
	
	

	22. Prepare draft Certificate of Use and Consent
	Zone
	
	

	23. Request Appraisals
	Zone/RAT + NFP 

(if NFP contract)
	
	

	24. Prepare Mineral Potential Report
	RMET
	
	

	25. Request BLM Concurrence on Minerals
	RMET
	
	


	Case Name:  XXXXX Land Exchange
                           Action Items
	Responsible 
for

  Preparation
	Responsible for
       Costs
	Target
  Date

	26. Complete hazmat All Appropriate Inquiry process
      (a) Phase I (site assessment)
       (b) Phase II (sampling)

       (c) Remediation (clean up)

       (d) Review by USFS 
       (e) State concurrence (if TFGO involved)

       (f)  Indemnification language for deeds/patent

(g) Phase I update

(h) Review of update by USFS 
	(a) NFP
(b) NFP

(c) NFP
(d) Reg. Envir. Eng.       

(e) Zone

(f) Zone/Reg. Env.

     Engineer/OGC
(g)  NFP
(h) Reg. Env. Eng.
	(a) 
(b) 

(c) NFP
(d)

(e) 
(f) 
(g) 

(h)
	(a) 
(b) 
(c) 
(d) 
(e) 
(f) 
(g) 

(h) 

	27. Obtain SHPO Concurrence
	
	
	

	28. Prepare TES Report/Consultation
	
	
	

	29. Finalize Wetlands/Floodplains Report 
	
	
	

	30. Analyze Effects on Cost Share Agreements
	Zone
	
	

	31. Prepare appropriate NEPA documentation
	
	
	

	32. FS review NEPA documentation (if contracted)
	Forest
	
	

	33. NEPA Comment Period
	
	
	

	34. Finalize Appraisals
	Appraiser
	
	

	35. Appraisal Reviews and Approvals
	RAT
	
	

	36. Agreement on Values
	NFP/Forest
	NFP/Forest
	

	37. Finalize NEPA Document
	
	
	

	38. Draft Decision Document
	
	
	

	39. Finalize Certificate of Use and Consent
	Zone
	
	

	40. Draft Exchange Agreement 
	Zone
	
	

	41. Oversight (NEPA document and

      supporting documents, draft decision, 

      appraisals and reviews, draft exchange 

       agreement, and initial file material)
	RO
	RO
	

	42. Issue Decision
	Forest
	
	

	43. Publish Decision
	Forest
	NFP
	

	44. Appeal Period    
	Forest
	
	

	45. *Certify Estate Consistency
	Zone
	
	

	46. Prepare Easements 
	Zone/NFP
	
	

	47. Prepare Relinquishments for Special Use Permits
	Forest
	
	

	48. Prepare Deeds to Non-Federal Lands; Patent/

       Quitclaim Deed Request Deed to Federal Lands
	Zone
	
	

	49. Request Preliminary Title Opinion
	Zone
	
	

	50. Provide Preliminary Title Opinion
	OGC
	OGC
	

	51. Execute Exchange Agreement 
	NFP/RO
	NFP/RO
	

	52. Prepare LADS report
	Zone
	
	


	Case Name:  XXXXXX Land Exchange
                           Action Items
	Responsible 
for

  Preparation
	Responsible
 for
      Costs
	Target
  Date

	53. Submit to WO for Congressional Oversight 
        (if needed)
	Zone/RO/WO
	
	

	54a. Record Exchange Agreement (optional)
	Zone
	
	

	54b. Update Title Commitments (if needed)
	Zone
	NFP
	

	55. Submit Patent/Quitclaim Deed request to BLM
	Zone
	
	

	56a. BLM issue Patent and/or Quitclaim Deed
	BLM
	BLM
	

	56b. FS issue Quitclaim Deed (if needed)
	RO
	RO
	

	57. Supplemental Certificates of Possession
	Zone
	
	

	58. Execute Easements/Relinquishments
	RO/NFP/3rd party
	RO/NFP/3rd party
	

	59. Execute Deeds to Non-Federal Land
	NFP
	NFP
	

	60. Deliver Deeds and Patent to escrow holder
	Zone
	
	

	61. Record Patent and All Deeds 
	Title Co./County
	
	

	62. File Water Rights Transfer/Use Documents
	Zone/Forest/NFP
	
	

	63. Return Deeds to Non-Federal Land

      with Title Insurance Policy
	Title Co./County
	NFP
	

	64. Final Certificate of Use and Consent (if needed)
	Zone
	Zone
	

	65. Request Final Title Opinion
	Zone
	Zone
	

	66. Provide Final Title Opinion
	OGC
	OGC
	

	67. Finalize LADS report
	Zone
	Zone
	

	68. Send official docket (with recorded Patent and 
        Deed) to RO
	Zone
	Zone
	

	69.  Post Status and Close Case
	Zone/RO
	Zone/RO
	


NFP = Non-Federal Party (XXXXXXX)
Forest = XXXXX National Forest
Zone = Regional Land Adjustment Team—XXXXX Zone

RO = Regional Land Adjustment Team—RO

RAT = Regional Appraisal Team

RMET = Regional Mineral Examiner Team

OGC = USDA Office of General Counsel

Reg. Env. Eng. = Regional Environmental Engineer
WO = Washington Office
* Certify that the estate appraised is identical to the physical estate, estate noted in Decision Document, Exchange Agreement, and Deeds.

EXHIBIT D

PROJECTED COSTS AND ALLOCATION and SPECIAL CONDITIONS

XXXXXX Land Exchange

[Revise table as needed]
	Activity/Item
	Total $
	Non-Federal Party $
	USFS $
	Remarks

	 Feasibility analysis/report
	5,000
	 500
	 4,500
	Completed

	 Property inspections
	2,000
	 500
	 1,500
	Each to pay own; partially complete

	 Publication of NOEP
	800
	800
	
	NFP to pay provider directly

	NEPA analysis/document preparation*
	100,000
	100,000
	
	NFP to contract for this item and pay contractor directly

	USFS specialist time to review NEPA

      (50 days x $360/day (avg))
	18,000
	18,000
	
	NFP to provide advance payment to USFS

	Phase 1 Environmental Site Assessment
	10,000
	10,000
	
	NFP to contract for this item and pay contractor directly

	Mineral Potential Report

      (10 days x $450/day (avg) + $1000 

         travel/mileage expenses) 
	5,500
	5,500
	
	NFP to provide advance payment to USFS

	Appraisals
	15,000
	15,000
	
	NFP to contract for this item and pay contractor directly

	Publish Decision
	200
	200
	
	NFP to pay provider directly

	Closing, Title Insurance, Escrow, Recording
	3,000
	3,000
	
	NFP to pay title company directly

	Case Processing **
	25,000
	
	25,000
	USFS salary/contract costs

	RO Reviews ***

        (12 days x $450/day (avg))
	10,000
	5,400
	4,600
	NFP to provide advance payment to USFS for NFP share of the costs

	TOTALS
	$194,500
	$158,900
	$35,600
	


(Non-Federal Party = XXXXXXXX)

[This is just one method of providing more information about the items in the table. Revise as needed.]
* Includes technical studies and investigations (wetlands, cultural survey, T&E report, etc), public involvement, agency consultation, preparation of draft and final NEPA documents.

** Includes:  Items 12-18, 22, 26f, 30, 39, 40,45, 46,48, 49, 52-55, 57, 60, 62, 64, 65, and 67-69 (as shown on Exhibit C--Implementation Schedule), and other miscellaneous/related processing needs.

*** Includes review of Feasibility Report, Agreement to Initiate, Appraisal, Phase 1 Environmental Site Assessment, NEPA document, draft decision, exchange agreement, and all related documents.

Special Conditions – XXXXX Land Exchange

1.  [Revise as needed.  If more information is required about how each of the contracts will be conducted, describe the process for each separately.]  The non-Federal party (NFP) will contract for the appraisals, Phase I Environmental Site Assessments, and NEPA analysis/document, each to be completed according to current Forest Service standards.   The Forest Service will participate with the NFP in the screening and selection of the contractor.  A qualified USFS Contracting Officer’s Representative will review and approve all contracts prior to issuance.   Each contractor will be required to provide a draft report for Forest Service review and approval.  Approval of the contract work for use in this land exchange is contingent upon Forest Service acceptance of each contractor’s work and report.
[When it is necessary to share the costs of a specific report or study, add a Special Condition defining the specific responsibilities of each party for contracting/completing the work, expected timeframes, provisions on how payment will be made, and by whom.  Show specific cost estimates in the Cost/Allocation table.]
2.  As indicated in the table above, the NFP will pay the provider/contractor directly for the following costs:  [revise list as needed]
· Publication of NOEP and decision notice

· NEPA analysis/document

· Appraisals

· Phase I Environmental Site Assessments for hazmat

· Policies of Title Insurance

· Escrow costs, recording and miscellaneous fees for closing
3.  As indicated above, the NFP will provide advance payment to the Forest Service for the following activities to be performed by Forest Service personnel: [revise list as needed]
· Specialist time to review NEPA 

· Preparation of the Mineral Potential Report

· RO reviews (appraisal, Phase I ESA)

Prior to commencement of work on these activities, the U.S. Forest Service shall bill the NFP for deposits sufficient to cover the estimated costs (see Item 6 below).
4.  Billing shall be done in one single lump sum.  [-OR- specify monthly or quarterly or specific dates]
5.  Overhead costs shall be waived.
6.  Upon presentation of the Bill for Collection, the NFP will deposit with the Forest Service the amount of  [replace with proper amount]  $28,900.00 (Twenty Eight Thousand Nine Hundred Dollars and 00/100).  Supplementary deposits may be required to fund the completion of this land exchange and will be documented in mutually-approved modifications to this agreement.
7. These funds shall be available for use through                              . [insert date—if paying in one lump sum, recommend selecting a date at least several months following estimated recording to provide for likely delays] 
8.  Funds collected in advance by the Forest Service, which are not spent or obligated for this land exchange, may be refunded to the NFP, authorized for use for a new agreement by the NFP, or waived by the NFP.  A DUNS number and registration in the Central Contractor Registry (CCR) by the NFP may be necessary to process a refund.  Due to processing costs, any balance less than $25 shall not be refunded to the NFP.
9.  NFP completion and/or funding of various activities associated with this land exchange does not guarantee a favorable conclusion to the NEPA process or ensure execution of the land exchange.
10.  Contact information:  [provide billing contacts for both parties; may also be helpful to add project contacts – i.e. case managers – for both parties]
	Non-Federal Party

(billing contact)  
	U.S. Forest Service

(billing contact)

	Name:  

Title:

Address:

City, State, Zip:

Telephone: 

FAX: 

Email: 
	Name:  

Title:

Address:

City, State, Zip:

Telephone: 

FAX: 

Email:


Agreement to Initiate
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