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EXCHANGES


Preparation of a Feasibility Analysis/Report

Session Summary

- BLM Handbook H-2200-1, Chapter 2

- FSH 5409.13, 32.4
Primary Purpose of the Feasibility Report (FR):

· Document the thought process and conclusions resulting from the preliminary scoping of the exchange proposal

· Provide an initial assessment of resources, anticipated public benefits, affected interests, potential issues, and areas of concern

· Communicate to all potential support personnel such as appraisers, adjudicators, cadastral surveyors, public affairs officers, the nature of the proposal, so they can then plan for their commitment of time and funding.  
You are not going to do this alone.
FR Contents (see also outlines for BLM and USFS):

· Proposed land exchange, including legal descriptions and maps of the Federal and non-Federal lands; mineral status, water rights, access, or other rights included or reserved from the land exchange

· Agencies, private parties, and facilitators involved

· Expected public benefits and resource values identified for the Federal and non-Federal lands)

· Conformance with land use plan(s) (disposal and acquisition)
· Anticipated use of the Federal and non-Federal lands

· Discussion on consideration of sale and other acquisition options

· Known or potential issues and concerns

· Valuation discussion

· Congressional notification discussion
· Cost sharing, funding, and staffing ability

· Estimated timeframes

· Resource studies and other information needs
· Recommendation

Although not all information will be available during completion of the FR, you need to describe and evaluate what is available and consider areas where there will be an expenditure of time or money by some staff or contractor.

The BLM and the USFS require completion of a FR for all land exchanges.  All exchanges require concurrence of the Director (BLM) or the Regional Office (USFS).  Be concise but complete.  Provide enough information for reviewers to make an informed decision and not need to call you and ask for clarification or more information, which will delay review.  

Under the BLM’s concurrence/review process, State Directors (SD) must approve FRs prior to submittal to the Washington Office.   The SD cannot delegate approval authority to a lower level. The SD submits the FR package to the Washington Office Land Exchange Program Lead.  Upon completion of this review, the package is forwarded through the Division of Lands, Realty and Cadastral Survey (WO-350) and the Assistant Director, Energy, Minerals, and Realty Management Directorate (WO-300) for further review.  The BLM Director provides final review and approval of the package.  
The FR package must include a Feasibility Summary, Briefing Paper, draft Agreement to Initiate a Land Exchange (ATI) and draft Notice of Exchange Proposal (NOEP). 

